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PROJECT NOTIFICATION
PN Issue Date 20 May 2019
Project Code 19-IN-B2-GE-WSP-A
Titte ~ Workshop on Delivering Citizen-centered Public Service
. and Driving Innovation
Timing and Duration 7-11 Ociober 2018 (five days)
Vonue ' Maniia, PRlppInes
implementing Organization(s) Development Academy of the Philippines (DAF)
1 DAP Bldg., San Miguel-Ave., Orbgas Center
| Pasig City, Phifippines
Number of Overseas Participands Up b 18 qualified participants from APO member counities
Number of Local Participants tp 1o six qualified participants
Closing Date for Nominations 23 August 2019 (to FTPI; 9 August 2018)




1. Objectives

This workshop will 1} examine the connections between rifizen-cemered public services and digital
innovation through sharing best practices; 2) famiiarire participanta with the concept of new public
management {NPM) and new public governance {(NPG), which establish the foundation for defivering
citizen-centered public services; and 3} explore applications of digital innovation to enhance public
service defivary,

2. Backgrotmud

A new relationship is-emerging between public services and citizens: public services are now designad
with citizens In mind and from their perspective. Citizens of the dightal age ans not just seen as passive
cliertts or end-users of pubiic services, but as parfners with knowledge and rescurces of their own to
appreciate digital nnovation behind citizen-centered public services. Agsinst this batkdrop, it is
Imperative that govesnment ministries and pubfic-sector organizations embrace technology to deliver
more value and satisfy future needs. Governments also need to change their focus in public services,
from coping with the symptoms of social issues to dealing with their underlying causes. This new
governance management paradigrinvolves working with citizens and communities to baitd their social
resifience through developing public services that are driven by irovation.

Aligned with fre transfortrstion program of the APO, this workashap will explore the concepts and best
praciices of good governance and digital innovation in the public-sector and consider what-good citzen-
centered public service delivery is, what NPM and NPG are, thelr linkages with citizen-centered public
mwiammmmarmmmmmm&mm.mmwmm
case studies showing how the public sector can deploy innovation for better service delivery:

3. Scope arxd Bethodology
The terdative topics (0 be covered are:

Defining citizren-centered public service: what is "good” citizen-cenered public service?;
introducing the concepts of NPM and NPG;

Linking NPM/NPG with citizen-centered public services;

Best deplioyment of innovative practices in ciizen.centered public services;
Applicatiors of dighal innovation in public service delivery,

Assessing and evahuating best practices; and

Discussing fudure forms of good govemance aitded by digital technelogy and innovation.

The workshop will consist of lectures, group discussion sessions, sharing of experience among
participants through counbry paper presentations, and site visits, if possible.

The tentative program of this project is given below:

Date/Tino Activity
Sunday, 6 Oclober 2018 Arival of parhicipants i Mania

Monday, 7 Oclober 2019 Cpening session

Workshop overview and expectations

Workshop and presentations:

= Defining citizen-centered public service: what is "good” citizen-
cenlered public service?

s infroducing the concepts of NPM and NPG

Tuesday, 8 October 2018 Workshop and presentations;

o Linking NPMANPG with ciftizen-centered public services

« Best nnovation practices i the deploymest of citizen-centered
public services

Emaanpop
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Wednesday, 8 October 2019 Workshop and presentations:

+  Appications of digital innovation in public service delivery
s  Assessing and evaluating best practices in citizen-centered
wb%acsewicede{m

Thursday, 10 October 20619 Wickkshop and presentations:

s Applications of NPM and NPG in the development context
= Discussing fubwre forms of transparent govemancs aided by
tachnology

Group workshop/brainstoiming exescise

Friday, 11 Ociober 2019 ﬁmmwmw&mpommm'

action plans

Program evailuation by participants, resource parsons, and
implamending onganization

Summing-up session
Closing session

Saturday, 12 Detober 2018 Depsriure of participants

4, Quzlfifications of Candidates
The parficipants are expected to possess the following quafifications:

Present Pasition

Education

Language

Health

Age

Attendance

. Requirements

Trainers and consultants or middle- and upper-eve] government officials in

government agencies, NPOs, mmmwmw
deiive;:ng;:ubﬁc sorvice NPM and NPG concepls to

improve services o cifizens, and ing mnovaiive smart technology
solutions to make public sarvicas mre productive, responsive o curment and
Hiture neesds, and ciicren-centric.

At lsast two vears of experience in the position described above.

University degres or eguwvalent gualification fmm a recognized
university/institution,

AR procesdings of the prolect will be conducted in English, and paricipants
are frequently required to make orad and writtan presentations. They must
therefore be proficient in spokan and written English. Those who are not
proficient in English will not be acceptad.

Physically and mentaliy fit o atiend an infensive project requiring
memamwammmdgwpmm
strenuous fiekiwork. 1t s therefore recormmended that member countries do
not nominate candidates likely to suffer from physical and mental stress.

Candidates who fii the above profile are typically between 30 andd 50 years
of age,

Parficipants are required to attend the entire program.

Participants are required fo undertake preparatory work soch as writing country papers prior 10
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departure for the project venue.

All participants are required to prepare and submit action plans to the APD and to share them with
their NPOS within 10 working days after attersding the project. The participants are also required to
submit pastproject foliow-up reports six months after project completion to document the
achievement of outcome(s) of the project. The NPOs will monitor the follow-up actions and report
submission by participants,

The Guidslines for Project Preparatory Work will be provided in the project circular, and the
Postorofect Activity Guidelines are given in Attachment 1.

51, Repeat Participants (who attended previous APO projects and are applying for anothor)
8. inthe Candkiate’s Biodata form (application form), candidates are required to provide defails of
mesmmmmdngamsmwwﬂ{s}mdm{bemﬂmﬁﬁww

b. cmldmmmWimmminhecaWa Hiodata form whether they submitied a
report on their followup actions.

5-2. All Participants

2.  Inthe Candidate’s Biodata form, candidates are required to list their expeciations fom the project
and planned postproject actions/acivities. This is a tentafive ist, which participants are free o
revise or repiace after atending the project (as in item b below).

b Al participants are required to develop and submit final follow-up action ptans within 10 working
days of project completion, in the format to be provided by the APQ Secretariat iater.

<. Al parlicipants are reguired to submit reports on the follow-up actions taken within six months {or
a period specified for a particular project} of project completion.

¢, The reports on follow-up actions mre separate from the frip reports parficipants usually subimi
their organizationsFPOs immediately aflsr veturning from project venties. The report format will
be provided before project completion

&, Financial Arrangeinents

6-1. Alrfare
FThe APC will meet the cost of roundrip aconomy-class intemational airfans between the
international airport nearest to the parlicipants’ place of work and Manila, the Philippines.

Participants should note that the amangements for the purchase of air tickets shaouid follow the
"Guide on Purchases of Air Tickets for APD Participants,” which will be sent 1o the selecied
paricipants and is also available on the APD website and from APD Linison Officers in member
countrias.

6-2. Insurance Coverage

Participants’ insurance premiums: ARl participants showdd be fully insured against accident and
ifiness {including hospitatization and death) for 2 principal sum equivalent to USD10,000.00 for the
aentire duration of the project and travel and must submit to the APD Secretariat 2 copy of the
comprehensive ravel insurance cerfificate before padicipation. Such instrance should be valid in
e host country. This insurance regquirement is in addition o existing government insurance
coverage in some member coundries. Neilther the APQO nor the implementing organization will be
responsibie for any eventualify arising from acoident, iiness, acts of war, force majeurs, or any
unexpected events beyond human confrol stich as those related to naturaf disasters,

£-3. Cost Sharing
Bubject fo the condiions stated in the Financial Arrangements section, the following table shows
the cost-sharing arangements batween the APO, host country, and participants or participating
couvries.


http:US010,OOO.OO

Cost t0 be met by

Participants or Host

Cost item participating | country APO
countries |

Round-frip economy-class infemational airfare No No Yes
refer to paragraph on Airfare for conditions)
Participating Country Expenses {(PCEs} NA NA NA
refer & paragraph on PCEs)
Hotel accommexiation at the venue No Yes No
Per diem aliowance at the venue ‘ Ko Yes No
Transportation coets to.and from hotel and airport " No Yes Na
at the vanue
Insurarcs coverage in the host country {refer o - Yes No Mes
paragraph on Insurance Coverage)
Any expenses related o visa fees and airport Yes No No
taxes
All expenses incurred by participants for any Yes No No
raason including but not imited to:
a. Slopovers ’

b. Bxtension of stay
c. Early syrival o late departure
g. Flight canceliation

Any cancellation charges for expenses such as Yes No No
airfare and accommodations incurred by the APQ
or host countdry affer issuance of Létters of

Acceptance
| Assignment costs of mnamm resource

a Meeating rooms
b. Documentation
. Preparmatory costs

NA Neo Yes
persons
Assignment costs of local resource persons NA Yes No
All lacat inplsmantation costs including but nat N&, Yes No
fenied to:

"1 Notes {special conditions):

7.

a.

Actions by Member Countiies

Each parficipating country is requested to nominate three or mors candidates in the order of
preference. Please ensure that candidates nominsted meet the qualifications specified under
section Qualifications of Candidates abhove.

No form of self-nomination will be accapied. Al nominations must be endorsed and submitted by
an APO Director, Altemative Director, Liaison Officer, or their designated officer.

Please note that nomirstion of g candidade does not necessarily gusrantee that hesshe will be
salacted]. Salection is at the discrefion of the selection committes of the APC Secrolanat. A basic
criterion Tor sedection s the homogsenelty of the parficipants in terms of qualiications and work
experonce. Normselaction thecefore does not mesn that the candidates concemed are not
competent enough. Sometimes candidates are not selecied because they arg overgualified for a
project. '

Each nomination should be accompanisdi by the necessary documents, A namination lacking any
of these documents may not be considered: two copies of the candidate's biodata on the APO
biodata form together with & passport-sized photograph. The biodata form can be downlcaded from
the APO website (www.apo-dokyo.org). We encourage submilting the biodata form to the APO
Secretariat in elecironic form as an attachment to a cover o-mal message from the APO Director,
Akemate Dirsctor, or Liaison Officer, The nomination doctuments shoukd be sent i the depariment
in charge of this project.

.
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The APD Medical and Insurance Declaration/Certification Form. Every candidate must compiete
and submit a copy of the APO Medical and jnsurance Declaration/Certification Fomm with hisfher
biodata at the time of nomination, Please note that seif-declaration is sufficient for candidates
without any of health conditions or #inesses listed on the reverse side of the mediced form. However,
for all others, medical certification by alinensed physician on the reverse side of the medical form
is requived.

Necessary documents are to be submiied electronically. in that case, thete is no reed to serd 2
hard copy by postal mail. However, if the documents are submitted by fax, member countries are
requeste fo mail the criginals of the documents fo the APC Secretariat as well. If a digital
photograph of a nomines is nof attached to the elecironic biodata form, a photograph
should be sent to the APD Secretariat by postal mail. Flease give the candidate’s name and the
project code on the reverse side of the photograph,

Member countries are requesied to adhere to the nomination deadiine given on pape 1. The APD
Secretarist may not consider iate nominations as they have in the past resufted in considerable
difficulties to the implementing organtzation in Ity preparatory work for the project.

For member coundries where nominations are required io be approved by higher government

. anrthoritfes arxd reqtire a longer time, APQ Liaison Officers/NPOg are urged to send the nemes of

nominees on or before the deadiine, indicating that govermment approval will follow,

If a selected parficipant becomes unable to attend, he/she should inform the APO Lizison
Officer/™PO in his'her country immediately and give the reason for withdrawal, The NPQ concemed
is reguested to transmit that information to the APO Secretaviat and the host country prompdiy.

NPOs are requested to inform the selected parficipants that they are not 1o bring family members
or 1o engage in any private business activities during the enfire durafion-of the project.

Each selected participant should be Instructed 1o sirive at the venue one day before the start of the
official project. Alse, he/she is expected Yo retum home upon completion of the official project
because hefshe is visiting the host country for the specific purpose of attending this APC workshop, -
NPOs should inform parficipants that they must atferd the endire program of the project

HPOs should assist the APD andior host country in collecting amounts comesponding ©
cancellation charges arising from withdrawal or no-show of a participant.

Actions by the AP Secretariat

Under normal circumstances, candidates who are selected will be inforrmed of their acceptance at
laast four weeks prior to the start of the proisct.

¥ some candidates fall to qually or be unable fo parlicipate after selection, or if some member
countries fail to nominate any candidate. their siots may be filled by aliemates from the same or
ancther member courtry an a mexit basis.

Project Preparation

The participants are required io prepare a shorl paper prior in deparkre for the project venve. in
preparing the paper, they are expecied to follow the "Guidelines for the Preparation of Country Papers”

1o be provided later.
10. Postproject Actions

All parficipants are required to prepare action plans and share the plans with their NFPOs. The APQ aiso
requests participants to submit progress reports six months after completion of the project. in addition,
participants taking part in training-of-irainers courses must also submit 2 report summatizing a traiting
projact that they conducied following the action plans o the APQ and NPOs within six months after

-6-



1. Evaluation of Participants

i the conduciattendance/performance of a participant is not satisfactory, ﬂmwﬂlberepmmdmme
AP( director concernecd.

12, Guide For Participants

Cther condfitions for participation are given in the APQ Guide For Participants, which is available from
APQ Lisison Officers/NPOs in member countries and on the APD websile (waww.apo-tokyo.ong).

13. Dress Code

Farticipants are required to wear business attire during the project. Other instructions will be provided
in the circular for parficipants.

{0

Dr. Santhi Kanoktanapom
Secretary-Genaral



. Attachment 4
POSTPROJECT ACTIVITY GUIDELINES

The follow-up actions bypaﬂﬁpaﬁs after project attendance determine the extent of muBtipier effects
{ouicomes) of APO projects In member counlries. The APD has thersfore established an
irderdepartmental %ammmwmmmmefmmm
candidates. A key consideration is whether individuais are in a position, have the sdbiity, and are wiing
to undertake follow-up actions after project atfendance.

Each participant is required o undertake foliow-up actions after altending an APG project based on
hisher learning from & amt report on those aclivities o the NPO of hisher country and the APQ
Secretariat, following the guidelines below:

Exampies of Follow.up Activities
Th&emmpiesbekwmwggesﬁmsaﬂmadmmmmm choices of followup
actions:

An official report on profect attendance to participanis’ orgenizations, or NPOs, or both;
Newspaper/magazing arficies based on leaming from the project:

Apphication of knowtedge, skills, techniques, or technologies for improving job performance and/or
orgarizational capacity;

Dedivering a presentation or leclure on e project topic;

Conducting a workshap/seminar/iconferanceforum on the project topic;

improving trainingfteaching/extension materials related to the project topie; and

Eharing project findings with colleagues, professional groups, or others.

pEw
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1. Objectives

a. To help member countries develop an understanding of and practical knowledge relled 1o effots
to sustain their productivity in a complex, visinerable future; and

b. To sirengthen productivity inifiafives in member counties through dissemdnating policies on
snabling factors affecting sustainable growth in the fong num.

2. Background

The underlying concept of produdtivity tnprovement should also be viewed as a
concept in which what counts is nol only how productive we are at a cerlain point in time but also owr
prospects for confinuous productivity gains in the futtre. it is beneficial fo broaden the scope of
producdivity beyond #s Iraditionst measurement so thet the continuum aspact of sustainability and
efficiency is clear. Productivity improvement must be maintained over ime to sustein economic growih.
Furthermare, in a fastchanging giobal envionment, nnovation or quality improvement that ks not
forward lacking toward the fufure may ondy viekd imited, shwort-Bved berefits. The disruptive nature of
technological progress makes # necessary {o irdegrate an economy’s external contexi and dynamics
o Tts indermal Innovative processes 5o that it can become fiture-proof. n addition, confinued economic
progress is not only be determined by the ability 1o do the right things right in a confinuous fashion. In
a urbutent, uncertain, compiex environment, agifity in responding o changes in the interral and axfernal
ervironment and taking advartage of opportunilies from those changes should be an integrat part of
mamwmwmmmmmmmmm
stemming from irmovation, making the connection between productivity and innovation stronger.

Sustaineble productivity growth depends almost enfirely on the pinductive capacity of the econofmy,
which is mastiy melated to effertivencss and efficiency in the use of labor and capital resowrces.
Efficiency is about doing things Aght through hiol-quality people and processes. Effectiveness
broadens the scope of produgtivity by ensuring that the right products are made and sokd and resoures
are channeld into their production. Producing the "right products™ also entails product improvement,
new product creation, and new business models underpinned by innovafion or technical progress,
Productivity alone is not encugh 1o sustain growth withaut an emphasis on nnovation.

A productivity-led growih shrategy, a5 opposed o a growth model based on faclor accurnulation o
technioiogy ahsorption, requires the implameantation of reforms to creste a firm foundation for struchural
transformation indo higher-productivity sectors, improved aliccation of resources, anxd technological
zatch-up. Effarts o resfruchsre the econormy into & more innovation- and knowledge-based one can be
facilitated through moving fowand more productive economic activities. There is, however, no single
reform path to inject more productivity irdn the economy. A holistic approach needs o be deploved to
mmmezmmmmmwmmmmmfmm and
innovation-less growth.

For this reason, the APC has reinforced its focus on the concept of sustainable productivily as a way 1o
cope with the ever-increasing complexity of the extemnal environment. This workshop is being organized
to aliow key stakeholders {0 leam from experts, share plans for the implermentation of sustainable
productivity measures, explore the ways in which coundries can apply the concept, and examine poficies
that may help & sustain their productivity growth in the tong run.

3. Scope and Methadology
The tentative topics fo be covered are:

Review of productivity-enhancing factors;

Fuorward-ooking productivity concepts;

Sustainzide productivity models;

Measuring sustainable productivity;

Exponential fechnological advances and productivity In the tong run;
Enhancing business dynamism;

Maximizing knowledgs spillovers; and

Knowiedge-basad capital.

Fampoapop
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PROJECT NOTIFICATION

PN Issue Date 3 June Z019

Project Code 18-RP-31-GE-WEP-B

Title Workshop on Sustainable Productivity

Timing and Durstion 16-20 December 2019 {five days)

Yenue Tokyo, Japan

Implementing Organization(s) APQ Secretariat

Maximum MNomber of Overseas | 18

Participant

Maxirm Number of Local | Six

Participants .

Target Countries Bangladesh, Cambodiz, Republic of China, india,
Indonesia, IR ran, Lao PDR, Malaysia, Mongofia, Nepal,
Pakistan, the Phifippines, Sri Lanka, Thaiand, and Vietnam
Howeser, other member countries with special inforest in
this project may nominate candiiates upon. consuttation
with the APQ Secrelarial (see 4. Qualficalions of
Candidates).

Clostng Date for Homiinations 28 Oclober 2018 {to FTPI: 14 October 2019)




The workshop will consist of plenary thematic sessions with presentations by resource persons,
discussions, practical exercises, site visits, and coundry paper presentations.

The tentative prograss of the workshop is given below:

| DatelTime _ Activity
Sunday, 18 December 2019 | Amival of parficipants in Tokyo

Morday, 16 December 2018 | Opening session

Qverview of the workshop

Presentation 1: Productivity trends in the long run and their
contributing factors

Presentation 2: Productivity forcas and dynamics at the fam Jevel
Presentation 3: Technological progress and productivity growth
Presentation 4. Productivity and sustainable development

Tuesday, 17 December 2019 | Preseatstions by participants
Presentation 1. Enhancing business dynamism
Prasentation 2- High-performing stock of physical infrastracture

Wednesday, 18 December Presentation 1! Irvesting in knowledge-based capital
2019 Presentation 2: Promofing innovation collaboration
Preseniation 3: Workers'” skills and capacities

Presentation 4: Reforms for sustainable productivity growth

Thixsday, 19 December Ohservational site visit
2019 Group dizcussions
Friday, 20 Descember 2018 Parlicipants’ presentations
Key takeaways
Closing ceremgaty

Seturday, 21 Decesnber 2018 | Departure of participants

4. Cumfifications of Candidates
The pariicipants are expected to possess the following qualifications:

Present Position

Expetience Aileasuwoywsofexpeﬁemeinmpdsiﬁmmamm‘

Education University degree or equivelent qualfication fom a recognized
. university/instihubion.

Langusge All proceedings of the project are conductsd in English, and participants are

frequenty to make oral and written presentations. They must
therefore be proficient in spoken and written English. Those who ame not

proficient in Engtish will not be accepted.

Heatth Physically and menially it to altend an intensive project requiring participants
 complete a number of individusd and group activities and strenuous
fieldwork. R is tharefore recommended that member counties do not
nominate candidates Bkely o suffer from physical and mental sbess. ;
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Age _ Mmmmmmmmwwmsﬁm
. 50 years of age.

Attendance Parficipants are requived to atiend the entire program.
5. Regquirements

Al parficipands are required to prepare and submit action plans o the APO and to share them with
their NPOs within 10 working days afier atending the pojed. The participants are also regjuired
to submit postproject follow-up reports six months afler project completion fo document the
schievernent of sutcome{s} of #w project The NPDs will monfter the foliow-up actichs and report
submission by parfictpants.

The Guidelines for Project Preparatory Work will be provided in fhe project efrcufar, and the
Pastproject Aclivity Guidelines are given in Alachment 2.

51. Repeat Participanis (who attended previous APO projects and are applying for another)
& In the Candidate’s Biodata form {(application form), candidates are required to provide detalls of
: follow-up actions taken after altending a previous APO proleci(s) and outcomes (benefits) of those
activities.
b. Candidates are also required to state in the Candidate’s Blodata form whether they submiled a
report on their follow-up aclions.

5-2. All Participants

8. InmeCanﬁiéatesEmdamﬁBmmMesamrmmmMHerOmﬁnmmm
and planned postprolect actions/activities, This ie a tentafive list, which pardicipants are free o
rendse or replace after atterding the pmject {as in tem b below).

b, All patdicipants are required to develop and subirit final foliow-up acton plans wilfdn 10 watking
days of project compietion, in the format to be provided by the APO Secretariat bater.

¢. Al participants ane regudred to submit reports on the follow-up actions taken within six monihs (or
3 pariod specified for a particular project) of project completion.

d. The reporis on Poliow-up actions are sepamte rom the Tip reports participants usually submi to
their organizations/NFOs immediately after retuming from project venues. The report fonmat will
be provided before project completion.

6. Financial Amangemerds

6-1. Alrfare
The APO will meet the cost of round-bip economy-ciass intemnational aifare between the

imemational airport nearest to the participants’ place of work and Tokyo, Japan.

Paricipants should nole that the armangements for the purchase of air Sokets shouwld follow the
“Guide on Purchases of Air Tickets fur APD Particdpants,” which wilt be sent w0 the selected
participants and is also avaifable on the APQ website and from APC Lialson Officers in member
countries.

6-2. insurance Coverage

Participarits’ insurance premiums: All participants should be fully insared against accident and
finess (including hospitalization and desth) for a principal sum equivalent to LUSD10,000.00 for the
entire duration of the project and fravel and must submit to the APO Secretarial a copy of the
comprehensive rave! insurance cerfificate before participation. Such insurance should be valid 1n
the host country. This insurance requirement is in addiion to existing government insurance
coverage in some member countries. Neither the APO nor the implementing organization wilk be
responsibie for any everdualily arising from accident, ifness, acis of war, force maleure, or any
unexpected events beyond human enntrof such as those related 1o natrsl disasters.

6-3. Cost Sharing
Subject 1o the condiions stated in the Financial Arangements section, the following table shows
the cost-shanng amangements between the APD, host country, and parficipants or parficipating

A


http:0,000.00

countties.,

Cost to bo mwt by
Parficipanis or Host
Costitom participating | country APO
countries
Round-iripy srorrmy-class infemationsd afre " No Na Yes
| {refer to parsireph on Alrfare for condifions)
Parficipating Country Expenses (PCEs) NA NA NA
Hotel accommopdation in Tokyo No No Yes
Per diam allowance. in Tokyo No No Yes
Transporiation costs to and from hotel and airport No HNo Yes
in Tokyo
insurance oowerage in Japan {refer to paragraph Yes No No
on Insuanoce Coverage)
Any expenses retatad 1o visa fees and airport Yesu No e
taxes
Al exponses incurred by participants for any Yeg No No
reason including but not limited to:
a. Stopovers
b, Extension of stay
¢. Early amival or late deparhure
d. Flight cancellation
mmﬂwuwmdﬂgeafwmmm:ﬁ Yes Mo No
oiwnodations incumed by the APO

whoﬁmm%mﬁm%
Wmmﬁkmmﬁmém HA No You
persons
Agsignment costs of local resource persons MA Yes No
Al local implemantation costs including but not NA Yes - No
limited to:
a. Mesling rooms
b. Documseniation
| & Preparatory costs
Notes:
7. Actions by Blember Counlries

partdcipating counry is requesied fo nominate three or more candidates in the omder of
preference. Please ensum that candidates nominatsd meet the qualifications specified under
section Quaifications of Candidales above.

No formn of selff-nomination will be accepted A nominations must be endorsed and submitted by
an APO M,Wenmmm.wmmmdm

Piease nole that nornination of a candidate does not ne gmmwhwmmﬁhe
seloctad. Sei&dnﬁsatﬁs&disaﬁieaafﬂwsebcﬁmmﬁwof&m%%&e&ma&ﬁb&c
ariterion for selectian is the homogenelty of the parficipants in terms of qualifications and work
experience. Nonselection thersfore does not mean that the candidates concerned are not
competent encugh. Sometimes candidates are not selected because they are overqualified for a

project.

Each nomination should be accompanied by the necessary documents. A nomination lacking any
of these documents may not be considered: fwo copies of the candidate’s biodata on the APD
hindata form togather with 2 paseport-sized photograph. Tha bindata form can be downloaded from
thit APO website (www.apo-tokyo.org). We encourage subimilting the biodata form fo the APO
Secretariat in electrondc form as an stachment fo 3 cover e-mail message from the APQ Direcior,
Alternate Direclor, or Lizgison Officer. The nominetion documents should be sent to the depasiment

5.




9,

in charge of this project.
The APO Medical and Insurance Deciarabion/Teiificalion Form. Every candidaie must compiede |
and subimil 2 copy of the APO Medical and Ineurance Declarafion/Cerfificafion Form with hissher
biodata &t the fime of nominaion. Please nole that self-declaration k& sufficierd for candidates
without any of health conditivns or linesses listed on the reverse side of the medicat form. However,
Tor o others, medical cenificalion by & fcensed plwsician on the reverse side of the medical brm
is required,

Necessary documents are {o be submitied electronically. In that case, these is no nesd to send a
hiard copy by postal mad. However, i the documents are submilted by fax, member countries are
requesied o mail the originals of the documents to the APD Secretariat as well. if a digital
photograph of & nominee is not sitached 1o the efecironic biodata form, a hardcopy photograph
shouid be sent 10 the APQ Secretariat by posial mall. Plezse give the candidate’s name and the
project code on B reverse side of the pholograph.

Member countries are requested o adhere o the nomination deadline given on page 1. The APO
Secretariat may not consider late nominations as they have in the past resulied in considerable
difficuies {o the implementing organization in #s preparatory work for the project.

For member countries where nominalions are required 10 be approved by higher govemnment
authotities arxd require a2 longer time, APO Liaison Officers/NPOs are urged o send the names of
nominees on or before the deadiine, mdicating that govemment approvat will fofiowe

If a selecled participant becomes unable fo atlend, hefsheé should Inform the APO Liaison
OfficerfP0 in histher country immediately and give the reason for withdrawal, The NPC concemed
is requesied (o fransmit that information o the APD Secretariat and the host coundry protnptly.

NPFOs are requested o inform the selected parficipants that they are not te bring family snembers
or 10 engage in anry private business activities during the endire curstion of the project

Eammkmdpatﬁdpammﬁbemmtoam%meme ane day before the start of the
official project. Also, he'she is expected 1o retum home upon completion of the official project
because hefshe is visiiing the host counity for the specific purpose of attending this APD project.

NP shouid adorm parficipants that fhey must alterd v entive program of the project

. NPQs should assist the APO andfor host couniry in collecting amounts corresponding 1o

cancellation charges arising from withdrawal of no-show of a parlicipant.
Acfions by the APO Secremriat

Unchr normal ciroumstances, mmmmmwmwmmmwmma
teast four wesks prior & the start of the project.

if some candidates fa# to qualify of be unable to participate after selection, or if some member

coundries fall o nominate any candidate, their slots may be fibed by alternates from the same or
angther member coantry on a merit basis.

Project Praparation

The participants are required to prepare a short paper prior to deparbure for the projedt venue (see
Affactiment 1). In preparing the paper, hey are expecdied o follow the “Guidelines for the Preparation
of Courdry Papers™ given in Altachment 1.

10. Fosiproject Actions
All participants are required to prepare adlion plans and share the plans with thelr NPOs. The APQ also

requésts parficipants to submit progress reparts six months after completion of the project. In addition,
parficipants taking part in reining-of-rainers courses must atst submif a report sumenarizing a training
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project that they condcied foflowing the action plans to fhe ARD and NPOs within six months after
project compledion (see Altachment 2.

11. Evaluation of Participants

If the conduct/atiendance/periormance of 8 participant is not safisfactory, these will be reported to the
APO diredior concemed.

12. Guide for Parficipanis

ommhmmm-mhﬂwméummrmmm,mamm
APD Liaison OfficersMPOs in member countries and on the APO website (www apo-tokyo.org).

13. Dress Code

Participants are required to wear business alfire during the project Gther nstroctions wilf be provided
in the ciraular for parficipants. '

Dr. Santhi Kanokianapom
Secretary-General




GHHEELINES FOR THE PREPARATION OF COUNTRY POLICY PAPERS

m&mwmmmw s $o shrengthen prodocfivily indtiatives in membver sounites

throuph disseminating poficies on enabiing facinrs affecting susteinabiily growth s the: long ron. As one
of the ways to achieve the obiective, partiviparts are expected to prepare and present policy papers
foliowing the: oufiine helow

Topics (please chaose ane From the Bt bedow):

1. mmmwmmwmmmumm
2 Optima institufional Setfing for Sustaining Productivity Growth;

3. novaiionded Produciivity Growth;

4. Science and Tedhnology Policy for Enhancing Productivity; or

© 5 AWholeofgoeermment Approach o Produdiivily Growi

mmmmmmmm
The focts shoadd be. on the country of each parficipant, with an explanation of the finkages of the
chosen topic to the parlicipant's insfiuonal aifiEation, if applicable.

»  The paper st inciude the background, cavent statusiciclienges, descrdplion of msiidional design
arndior mechanicm, inatives taken, mnmwmmma%dmm
of the chosers Ropic for prodociivity.

- mmmwmmww@ammmm

- The emphasis should be on productivity policy and/or policy framewark.

Additional detals on the ormal, mode and fiming of submission, sin. will be provided in the ciradar
mmmmm

JRp— — v gt = —

POSTIROSEST ACTIWATY GIRDELBES

mmmwwmmmmmmﬁmﬁhw@
inderdeparimental Parlicpant Selecion Comriiies 0 ensare sgieciion of the moest m
mammwmmmmammmmmmm
o undiertake foliow-up actions affer project attemiance

Each paxiicipant s requined o undertoke follow-up acions after altending an-APQ project based on
hisher learming from # and report on those adlivitios 1o the NPO of histher counry and the APO
Secretaiat foliowing the guidelines bedow, .

Exanples. of Foliowamp Actbiities.
The exaspies bolow ate sesiions. and aze ol st 0 Bt periicioants’ choices of Toliow-up
ackions:

&mmmmmmmmm or NPDs, orbolly;
Newspaperfmagarine arficles based on leaming friom the project,
Application of imowdedge, skills, fechrigues, wmﬁmmwﬁmm

orgavicztionsd capacity;
mamwmmmmm

rovieediro mmmm
Improving © pxhension meterdals refated o the project iopic; and
MWM%WMWWM

BropH Py




