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 !!? ่1 

&#% @ 
 

�21�1>ห21�1��21ค/2/N2?P0�Q�10�1�อ�ค์�1�1�N�็��3R�2 2ค1��?P�N/0N21>/21O2�ค/2//1P�ค�QหO�1�
.21�>�ห31�O30N�O2ห/20N�>�0B��022�1์�อ��1/�2�ห3/� P�0N� 20Q��1>���อ�N�>��B�คN2�11/N�?0/�N2��2� 
�@P�N�็�Oห3N��11 02�1ห31�Q��21 1��2O30� 21B�11�12�2�ห3/� >N0110ห/N2�N/Aอ�QหO/?�102>��>.2 อ0N2�
�NอN�APอ� �1Q�Q��O2�Pค1�21O2� AQ��2� 10���1>�21 �3อ���ค/2/�3อ�.10�อ��10�2���COQ�O�2� 

120�2���1��?Q�1�� 2�@Q�P�0/?/1��B�102�ค์N APอQ�ON�็�คCN/AอO30O���1>ห21ค/2/N2?P0�2 2ห11��10N/>�
10�1�ค/2/N2?P0��?Pอ2�/?�3�10���Nอ�21� 2N�>��2��อ�N�>��B�คN2�11/N�?0/�N2��2��1Q�Q�1000 5 �ี ( .0. 2569–
2574) O30Q��ี���10/2�  .0. 2569 P�0อ2010O�/�2��21�1>ห21ค/2/N2?P 0��2/�1อ� COSO O30�21
/>Nค120ห์�1>��N�>�0B��022�1์�อ��อ��2�ห3/� >N0110ห/N2�N/Aอ�อ0N2�N�็�10�� .20Q�120�2�R�O/?�2110�B
�ั��10N2?P0��?P2 2ค1� />Nค120ห์10�1�Pอ�22O30�3�10���อ�O�N30�ั��10 � 2ห���30B��์Q��21�1��21ค/2/N2?P0� 
 1Oอ/�1Q�N2�อO����>�1�>�211อ�11�ค/2/N2?P0�Q�N�>�3@�2 2ห11��ั��10�?P01�ค�อ0CNQ�10�1��?P2C��/N2�อ�N���?Pอ�ค์�1
22/21�0อ/11�R�O (Residual Risk) N APอQหO22/21�� 2ห���>0�2��21� 2N�>��2��?PNห/202/ �>��2/�3R�O O30
1อ�11�ค/2/N�3?P0�O�3�Q�อ�2ค�อ0N2�0A�ห0BN�O30/?�102>��>.2 N APอQ�O �21�1�2>�Q�N�>�0B��022�1์ O30�21
�1�Nค3APอ��21�1>ห21ค/2/N2?P0��อ�N�>��B�คN2�11/N�?0/�N2��2�QหO22/21��อ�2�อ��NอN�O2ห/20�อ��1/�2�
ห3/�O30ค/2/ค2�ห/1��อ�22�21���R�Oอ0N2�01P�0A� 

 

1.1 O(%�@1  @N%>%�@% 

�21�1>ห21ค/2/N2?P0�N�็�Nค1APอ�/Aอ�2��30B��์�?P2 2ค1��2/ห31��21� 2�1��CO3อ�ค์�1�?P�? P�0�0�N/0QหO
�21�1>ห21�2�O30�21�1�2>�Q��O2��N2� N N�N� �21/2�O�� �21� 2ห���30B��์ �21�>��2/ค/�คB/ O30�21/1��3 
�21��>�1�>�2� �3อ����21Q�O�11 02�1�N2� N N�็�R�อ0N2�Nห/202/ /?�102>��>.2  3��212C�N2?0O30Pอ�22 

�?P�0� 2QหON�>�ค/2/N2?0ห20�1�อ�ค์�1 �อ��2��?QQ��1��@��Oอ��3��10N/>��3�21� 2N�>��2��อ�N�>��B�



 คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 

O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� �อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 

 

1-2    ❖  /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&B1? 

คN2�11/N�?0/�N2��2� N1APอ��21� 2�1��CO3�?P�? R�Oค1อ�ค3B/N1APอ��21�1>ห21ค/2/N2?P0�R/O�O/0 P�0N�>��B�R�O� 2ห��
ห31�N���์O30O�/�2��21� 2�1��CO3�?P�? O30� 2ห��O�/�2���>�1�>Q��21�1>ห21ค/2/N2?P0��อ�N�>��B�/ R/O �1��?Q 

▪ �1��1Q�ค�0� 2�2� N APอ�1/�2อ�O30�CO3�21�1>ห21ค/2/N2?P0�P�0�1� 

▪ />Nค120ห์O30�10N/>�ค/2/N2?P0��@P�/?�3�10���Nออ�ค์�1�1Q��2�.20�อ�O30.20Q�  

▪ �1�� 2120�2��10N/>��3ค/2/N2?P0�N2�อค�0�11/�21�1>ห21N�>��B�คN2�11/N�?0/�N2��2� 

�21�1>ห21ค/2/N2?P0��@�N�็��2110/1� �Oอ��1� O30�1��21N APอ3�Pอ�22O30ค/2/1B�O1�Q��21  

N�>�อ1��120 ค/2/2C�N2?0 ค/2/N2?0ห20 ค/2/3O/Nห3/ �3อ����ั�ห2อB�211ค�N2� N �?P�02N��3�10���NอPอ�22
�?P�0�102�ค/2/2 2N1O�Q��21� 2N�>��2�QหO�113BN�O2ห/20 �1Q�10�1�อ�ค์�1 10�1�ห�N/0�2�O3010�1��Bค32�1  

QหOอ0CNQ�10�1��?Pอ�ค์�10อ/11�R�O �10N/>�R�O ค/�คB/O30�1/�2อ�R�Oอ0N2�/?10��  

1.2 O%/ค> พAQ%�@%�อ��@1&1>ห@1ค/@/N.?P0� 

1.2.1 /?!"B'1>.�ค์�อ��@1&1>ห@1ค/@/N.?P0� 

N APอQหO�21�1>ห21ค/2/N2?P0��อ��อ��2�ห3/� >N0110ห/N2�N/Aอ�/?�>0�2�O3012030Nอ?0��?P�1�N�� 
2อ�ค3Oอ��1����2�O30.21�>� �@�R�O� 2ห��/1��B�102�ค์�อ��21�1>ห21ค/2/N2?P0� (Risk Management)  R/O
�1��NอR��?Q 

1) N APอQ�ON�็�Nค1APอ�/AอQ��212APอ221O3021O2�ค/2/N�O2Q�1N//�1� 1//�@��21N21>/21O2�ค/2/21/ 1��์
O30�21N�APอ/P0�10ห/N2��21�1>ห21ค/2/N2?P0��1��30B��์�อ�อ�ค์�1 

2) N APอ2N�N21>/QหO�N20�1>ห21O30�CO��>�1�>�2�/?ค/2/N�O2Q�Q�ห31��21 O�/ค>� />�?�21 O30�10�/��21
�1>ห21ค/2/N2?P0�อ0N2��C��Oอ� 

3) N APอN�็�Nค1APอ�/AอQ��212APอ221O3021O2�ค/2/N�O2Q� ค/2/21/ 1��์ �3อ���N�APอ/P0��21�1>ห21
ค/2/N2?P0��1��30B��์�อ�อ�ค์�1 

4) N APอN�็�Nค1APอ�/AอQ��21� 2ห��O�/�2��21�1>ห21ค/2/N2?P0��?PNห/202/2 2ห11�ห�N/0�2��N2�N 
.20Q�O�อ��2�ห3/� >N0110ห/N2�N/Aอ� 

5) N APอQหON�>��21� 2N�>��2��2/�10�/��21�1>ห21ค/2/N2?P0�อ0N2�N�็�10��O30/?ค/2/�NอN�APอ� 

1.2.2 N'้@ห/@0�@1&1>ห@1ค/@/N.?P0� 

�21�1>ห21ค/2/N2?P0� /?/1��B�102�ค์N APอ2N�N21>/QหO�21� 2N�>��2�N�็�R�อ0N2�/?�102>��>.2  P�1N�Q2 
O3022/21��113BN�O2ห/20N�>�0B��022�1์�?P� 2ห��R/O P�0� 2ห��/1��B�102�ค์ห31� �1��NอR��?Q 



คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 
O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� 

 

�อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 
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1) N APอQหO�C O�1>ห21O30�CO��>�1�>�2��อ�N�>��B�คN2�11/N�?0/�N2��2� /?ค/2/1CO ค/2/N�O2Q�
N�?P0/�1�ห31��21�1>ห21ค/2/N2?P0� O3022/21�� 2ค/2/1CO�1��3N2/R��100B��์Q�OQ��21� 2N�>��2��2/O��
0B��022�1์�อ��อ��B�R�Oอ0N2�/?�102>��>�3 

2) N APอQหOห�N/0�2�22/21�10�B />Nค120ห์ �10N/>� O30�1��21ค/2/N2?P0�Q�10�1��N2� N R�O
อ0N2��C��Oอ� ค1อ�ค3B/ O30อ0CNQ�10�1��?P0อ/11�R�O �1Q�Q�N�>��Oอ��1�O30N�>�11�/Aอ  

3) N APอQหO�CO�1>ห21O30�CO��>�1�>�2�N�>��B�คN2�11/N�?0/�N2��2�22/21�� 2O���1>ห21ค/2/
N2?P0�R�Q�OQ��21��>�1�>�2�N�็�R�อ0N2�N�็�10�� /?ค/2/�NอN�APอ� O3022/21��>��2/ค/2/�O2/ห�O2R�O  

4) N APอ 1��201�0.2 �อ��Bค32�1 1//�@�0�10�1��10�/��21� 2�2�.20Q��อ��B�QหO/?ค/2/
 1Oอ/ 1อ�11�ค/2/R/NO�N�อ� O3022/21�� 2N�>��2�R�Oอ0N2�01P�0A�.20Q�O�1>���?PN�3?P0�O�3�  

1.2.3 '1>P0�%์#?PR O1?&�@��@1&1>ห@1ค/@/N.?P0� 

�21�1>ห21ค/2/N2?P0�อ0N2�N�็�10��O30�NอN�APอ� R/NN ?0��N/0QหOอ�ค์�122/21�11�/Aอ�1�Nห�B�21�์�?P
R/Nค2�ค>�R�Oอ0N2�/?�102>��>.2 N�N2�1Q� ห2�O�N01�N�็��3R�2 2ค1��?P2N�N21>/�21� 2N�>��2�Q�.2 1//QหON�>�ค/2/
/1P�ค� P�1N�Q2 O3022/21�21O2�คB�คN2R�Oอ0N2�01P�0A� P�0�10P0��์�?PR�O11��2��21�1>ห21ค/2/N2?P0��อ��อ��2�
ห3/� >N0110ห/N2�N/Aอ� /?�1��NอR��?Q 

1) 22/21�� 2N�>��2�R�Oอ0N2�/?�102>��>.2 O30/1 P�Q�/2�0> P��@ Q� 2N��3QหO22/21��113B
/1��B�102�ค์O30N�O2ห/20�?P� 2ห��R/OR�O�2/O���?P/2�R/O  

2) 3�ค/2/2C�N2?0ห1Aอค/2/N2?0ห20�?Pอ2�N�>��@Q��2�Nห�B�21�์�?PR/N @��102�ค์ �1Q�Q�N�>�
�21N�>� �21� 2N�>��2� O30.2 31�1�์�อ�อ�ค์�1 

3) �N/0N >P/�102>��>.2 Q��21� 2N�>��2��อ�อ�ค์�1 �N2��21�1�2>�Q��?Pอ0CN�� AQ��2��อ�
�Oอ/C3ค/2/N2?P0��?Pค1��O/�O30N�็�10�� 

4) 2N�N21>/�2121O2�/C3คN2N >P/QหO�1�อ�ค์�1Q�100002/ O3021O2�ค/2/N�APอ/1P�QหOO�N�CO/?2N/�R�O
2N/�N2?0Q��B�10�1� 

5) �NอQหON�>�.2 31�1�์�?P�?Q�220�2�อ�22�21��� P�020�Oอ��@��21N�็�อ�ค์�1�?P/?�21
�1>ห21�1��21N�>�1B� 1อ�คอ� O30�10ห�1��@�ค/2/N2?P0�อ0N2�Nห/202/  

1.2.4 ค/@/ห/@0Oล>ค @� @�? ค/@/�อ��@1&1>ห@1ค/@/N.?P0� 

ค/@/N.?P0� ห/20�@� ค/2/R/NO�N�อ��?Pอ2�2N��3�10���Nอ�21�113B/1��B�102�ค์ห1AอN�O2ห/20�อ�
อ�ค์�1 P�0�3�10���1��3N2/อ2�� 2QหO�21� 2N�>��2�N�?P0�N��R��2�N�O2ห/20ห1Aอค/2/ค2�ห/1��?P� 2ห��R/O �@P�



 คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 

O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� �อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 

 

1-4    ❖  /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&B1? 

10�1�ค/2/1B�O1��อ�ค/2/N2?P0�22/21��10N/>�R�O�2� <�3�10��= ( Impact) �?Pอ2�N�>��@Q� O30 <Pอ�22�?P�0
N�>�= (Likelihood) �อ�Nห�B�21�์�1Q� 

'ั��?0N.?P0� ห/20�@� 22Nห�Bห1AอN�A Pอ�R��?Pอ2�� 2QหON�>�ค/2/N2?P0� O302N��3QหOR/N22/21��113B
/1��B�102�ค์�2/�1Q��อ��21� 2N�>��2��?P� 2ห��R/O �@P��ั��10N2?P0�อ2�/2�2��1Q�.20Q�O30.20�อ�อ�ค์�1 

�@1'1>N/>%ค/@/N.? P0� ห/20�@� �10�/��21Q��2110�BO30/>Nค120ห์ค/2/N2?P0� N APอ�1�3 2�1�
ค/2/2 2ค1��อ�ค/2/N2?P0��?Pอ2�2N��3�10���Nอ�21�113BN�O2ห/20�อ�อ�ค์�1 P�0 >�21�2�2�  Pอ�22�?P�0N�>�
Nห�B�21�์ (Likelihood) O30�3�10�� (Impact) 

Pอ�@.#?P�>N�> Nห!B�@1�์ (Likelihood) ห/20�@� ค/2/�?P ห1Aอค/2/N�็�R�R�O�?PNห�B�21�์ค/2/N2?P0�
�0N�>��@Q��1>�.20Q�O2�2��21�์ห1Aอ�1>���?P� 2ห�� P�0อ2� >�21�2�2��Oอ/C3Q�อ�?� O�/P�O/Q��ั��B�1� �ั��10
.20�อ�O30.20Q� 1//�@�ค/2/�N2�0N�็�N�>�2�>�> �1Q��?Q �21�10N/>�Pอ�22ค/1� 2N�>��21อ0N2�N�็�10�� N APอQ�O
�10�อ��21�1�2>�Q�Q��21�1�3 2�1�ค/2/N2?P0�O30/2�O���21ค/�คB/ 

(ล�1>#& (Impact) ห/20�@� ��2�ห1Aอ10�1��อ�ค/2/N2?0ห20 ค/2/1B�O1� ห1Aอ�3N2?0ห20อAP� N 
�?Pอ2�N�>��@Q��1�อ�ค์�1 ห2�Nห�B�21�์ค/2/N2?P0��1Q�N�>��@Q��1>� P�0�3�10��อ2�O2��ออ�Q�1C��อ��3�10��
�2��21N�>� �APอN2?0� �21��>�1�>�2� ��ห/20 ห1Aอ�3�10���Nอ�CO/?2N/�R�O2N/�N2?0 �1Q��?Q �21�10N/>��3�10��
ค/1 >�21�2�1Q�Q�N�>��1>/2�O30N�>�คB�.2  N APอQหO22/21�� 2ห��10�1�ค/2/N2?P0�R�Oอ0N2�Nห/202/ 

1> ?&�อ�ค/@/N.?P0� ห/20�@� 2�2�0�อ�ค/2/N2?P0��?P�10N/>�R�O�2��21 >�21�21N//�1�10ห/N2�
Pอ�22O30�3�10���อ�O�N30�ั��10N2?P0� P�022/21�O�N�10�1��อ�ค/2/N2?P0�ออ�N�็� 4 10�1� R�OO�N ค/2/N2?P0�
2C�/2� ค/2/N2?P0�2C� ค/2/N2?P0��2��32� O30ค/2/N2?P0�� P2 

�@1&1>ห@1ค/@/N.?P0� ห/20�@� �21� 2ห���P0�20 Pค1�21O2� O30�10�/��21�1>ห21ค/2/N2?P0�QหO
2อ�ค3Oอ��1��1>���อ�อ�ค์�1 N APอQหOค�0�11/�21 �CO�1>ห21 O30�Bค32�122/21�� 2R�Q�OQ��21� 2ห���30B��์
O30� 2N�>��2�R�O�1P/�1Q�อ�ค์�1 P�0�10�/��21�?Q�021/2��>N�3�O�NอN/APออ�ค์�122/21� 

• �N��?QNห�B�21�์�?Pอ2�N�>��@Q� 

• �10N/>��3�10���Nออ�ค์�1 

• � 2ห��/>�?�21�1��21�?PNห/202/ N APอQหOค/2/N2?P0�อ0CNQ�10�1��?P0อ/11�R�O 

�1Q�ห/��?Q/?N�O2ห/20N APอN21>/21O2�ค/2//1P�Q�/N2�21� 2N�>��2��2/.21�>��N2� N �022/21��113B
/1��B�102�ค์R�O�2/�?P� 2ห�� 

COSO (The Committee of Sponsoring Organizations of the Treadway Commission) 

ห/20�@� �1อ�O�/ค>��21�1>ห21ค/2/N2?P0�O��อ�ค์1// (Enterprise Risk Management: ERM) �@P�N�O��21O��



คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 
O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� 

 

�อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 
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O���ั�ห2O30ค/2/N2?P0�ออ�N�็�อ�ค์�10�อ�0Nอ0  1Oอ/� 2ห�����2�O30ค/2/11��>��อ��?P�1�N��Q��21
�1>ห21ค/2/N2?P0�Q�10�1�อ�ค์�1 

�@1&1>ห@1ค/@/N.?P0�P 0อ�ค์1// ห/20�@� �21�1>ห21�1��21�ั��10N2?P0�O30ค/�คB/�>��11/�1Q�ห/�
�อ�อ�ค์�1อ0N2�N�็�10�� P�0ค1อ�ค3B/�B��10�/��21� 2�2�ห31� �1 Q��? Q �Oอ� 0202/3�Pอ�22�21N�>�
Nห�B�21�์R/N @��102�ค์ O30ค/�คB/10�1�ค/2/N2?0ห20QหOอ0CNQ��อ�N���?P22/21�0อ/11�R�O �1Q�Q�100021Q�O30
100002/ P�0/?N�O2ห/20N APอ�21�113B/1��B�102�ค์�อ�อ�ค์�1N�็�2 2ค1� 

�@1�? �@1ค/@/N.?P0� ห/20�@� O�/�2�ห1Aอ/2�1�21�?Pอ�ค์�1Q�OQ��213�Pอ�22�21N�>�Nห�B�21�์
ค/2/N2?P0� ห1Aอ� 2�1��3�10���2�Nห�B�21�์�1Q�QหOอ0CNQ�10�1��?Pอ�ค์�122/21�0อ/11�R�O (Risk Tolerance) 

�@1!> !@/'1>N/>%(ล ห/20�@� �10�/��21�?Pห�N/0�2��Oอ�� 2N�>��21N APอ�>��2/�3�21� 2N�>��2�
�2/O���1>ห21ค/2/N2?P0� �1/�2อ�ค/2/Nห/202/�อ�/2�1�21�?P� 2/2Q�O O30���/�/N2ค/2/N2?P0�Q�01�อ0CNQ�
10�1��?P0อ/11�R�O ห1Aอ/?ค/2/N2?P0�Qห/NN�>��@Q�ห1AอR/N P�0ค/1/?�21�10N/>�� Q2อ0N2��Oอ0�ี30 1 ค11Q� N APอQหO/1P�Q�
/N210���21�1>ห21ค/2/N2?P0�01�ค�/?�102>��>.2 N ?0� อ O30�Oอ�� 1Nอ�R�O11��21O�OR�อ0N2�Nห/202/O30
�1��N/��? 

ค/@/N.?P0��@�'ั��?0.@0Q% ห/20�@� ค/2/N2?P0��?PN�>��@Q��2�2.2 O/�3Oอ/.20Q�อ�ค์�1 �@P�อ�ค์�1
22/21�ค/�คB/ห1Aอ�11��1B�N APอ3�ค/2/N2?P0�R�O �1/อ0N2�N�N� ค/2/N2?P0��O2��P0�20 �21� 2N�>��2� �11 02�1
�Bคค3 �21N�>� ��10N�?0�O30�Oอ�1�ค1�.20Q� 

ค/@/N.?P0��@�'ั��?0.@0%อ� ห/20�@� ค/2/N2?P0��?PN�>��2��ั��10.20�อ�อ�ค์�1 �@P�อ0CNNห�Aอ�21
ค/�คB/P�0�1��อ�อ�ค์�1 N�N� ค/2/N2?P0��O2�N011��>� �21N/Aอ� �21O�N��1� �21N�3?P0�O�3�N�คP�P30? 
 2�>�11/�CO�1>P.ค ��ห/20 O30.10�11/�2�> P�0อ�ค์�1� 2N�็��Oอ�/?/2�1�21N APอ3��3�10���2�ค/2/N2?P0�
Nห3N2�?QQหOR�O/2��?P2B� 

ค/@/N.?P0�#?PNหลAออ0CN (Residual Risk) ห/20�@� 10�1��อ�ค/2/N2?P0��?P01�ค�อ0CN.20ห31��2��?P/?�21
� 2N�>�/2�1�21ค/�คB/ห1Aอ�1>ห21ค/2/N2?P0�O3O/ P�0อ�ค์�1�Oอ��10N/>�/N210�1��อ�ค/2/N2?P0��?PNห3Aออ0CN�1Q�
01�ค�อ0CN.20Q��อ�N���?P0อ/11�R�Oห1AอR/N O30� 2N�็��Oอ�/?/2�1�21N >P/N�>/ห1AอR/N 

/@!1�@1ค/&คB/.@0Q% (Internal Control Measures) ห/20�@� O�/�2�ห1Aอ�3R��?Pอ�ค์�1Q�O
N APอ3�Pอ�22�21N�>�ค/2/N2?P0� O30/ห1Aอ� 2�1��3�10��QหOอ0CNQ�10�1��?P0อ/11�R�O �@P�อ2�ค1อ�ค3B/�1Q��O2��21
ค/�คB/�2��21N�>� �21ค/�คB/�21��>�1�>�2� �21ค/�คB/�Oอ/C3 O30�21� 2�1��CO3 P�0/BN�N�O�QหO�21� 2N�>��2�
N�็�R��2/10N�?0� ��N���์ O30N�O2ห/20�อ�อ�ค์�1 

�1>&/%�@1ค/&คB/ (Control Activities / Control Processes) ห/20�@� �1Q��อ� �3R� ห1Aอ
/>�?�21�?P�1��1Q��@Q�อ0N2�N�็�10�� N APอQหO/1P�Q�/N2/2�1�21ค/�คB/.20Q�R�O11��21��>�1�>อ0N2�Nห/202/ 2/ P2N2/อ 
O30ค1อ�ค3B/�>��11/�?P/?ค/2/N2?P0� P�0/1��0� 2ห��R/OQ�1C�O��คCN/Aอ�21��>�1�>�2�ห1AอO�/�2�N� 20�>��11/ 



 คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 

O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� �อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 
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(ล�@1  @N%>%�@%N/APอN#?0&�?&N'้@ห/@0 (Performance Against Objectives) ห/20�@� �21
/1��3�21� 2N�>��2��อ�อ�ค์�1 ห�N/0�2� ห1Aอ�10�/��21�N2� N P�0N�1?0�N�?0��1�/1��B�102�ค์ห1AอN�O2ห/20
�?PR�O� 2ห��R/O3N/�ห�O2 N APอQ�ON�็��Oอ/C3�10�อ��21�10N/>��102>��>.2  �102>��>�3 O30ค/2/N ?0� อ�อ�
/2�1�21�1>ห21ค/2/N2?P0��?P� 2/2Q�O 

�@1!> !@/ (Monitoring) ห/20�@� �10�/��21�?PQ�OQ��21�1/�2อ� �10N/>� O30�>��2/ค/2/
คA�ห�O2Q��21� 2N�>��2��O2��21�1>ห21ค/2/N2?P0� N APอQหO/1P�Q�/N2O��O30/2�1�21�N2� N R�O11��21� 2N�>��21
อ0N2��NอN�APอ� /?�102>��>.2  O3022/21��อ�2�อ��Nอ�21N�3?P0�O�3��อ��1>��.20Q�O30.20�อ�อ�ค์�1R�O
อ0N2�Nห/202/ P�0�21�>��2/ค/1N�็��10�/��21�?P� 2N�>�อ0N2�2/ P2N2/อ O30120�2��3�Nอ�CO/?ห�O2�?P� 2�1��CO3 

1> ?&ค/@/N.?P0�#?P0อ/1?&R O (Risk Appetite) ห/20�@� 10�1�ค/2/N2?P0�P�01//�?Pอ�ค์�10>��?11�R�O
Q�10ห/N2��21� 2N�>��2� N APอQหO�113BN�O2ห/20N�>��30B��์ P�0ค 2�@��@�ค/2/22/21�Q��21�1��21 ค/2/ 1Oอ/
�อ��11 02�1 O30�3�10���?Pอ�ค์�122/21�1อ�11�R�OQ�.2 1// 

�อ&N�!ค/@/N.?P0�#?P0อ/1?&R O (Risk Tolerance) ห/20�@� �อ�N��ห1Aอ10�1�ค/2/N2?P0�2C�2B��?P
อ�ค์�122/21�0อ/11�R�OQ�10�1���>�1�>�21 P�0�0�C�� 2ห��N� 20N�20��/2��/N210�1�ค/2/N2?P0��?P0อ/11�R�O 
(Risk Appetite) O30Q�ON�็�O�/�2�� 2�1��21�1�2>�Q�ห1Aอ�21� 2N�>��21Q�O�N30�>��11/ 

N�O@�อ�ค/@/N.?P0� (Risk Owner) ห/20�@� ห�N/0�2�ห1Aอ�Bคค3�?PR�O11�/อ�ห/20QหO11��>��อ�Q�
�21�>��2/ �10N/>� O30�1��21ค/2/N2?P0�O�N30120�21อ0N2�Nห/202/ 1//�@��21120�2�2�2�0ค/2/N2?P0�O30
ค/2/คA�ห�O2Q��21� 2N�>��213�ห1Aอค/�คB/ค/2/N2?P0� 

Nห!B�@1�์ค/@/N.?P0� (Risk Event) ห/20�@� Nห�B�21�์ห1Aอ2�2��21�์�?PN�>��@Q��1>� O302N��3
�10���Nอ�21� 2N�>��2�ห1Aอ/1��B�102�ค์�อ�อ�ค์�1 R/N/N2�0N�็�Nห�B�21�์�?PN�>��@Q�O3O/ห1Aอ/?O�/P�O/�0N�>�Q�
อ�2ค� P�0อ�ค์�1�0Q�ONห�B�21�์Nห3N2�?QQ��21/>Nค120ห์O30�11��1B�/2�1�21�1>ห21ค/2/N2?P0�QหO/?�102>��>.2 
0>P��@Q� 

/@!1�@1ค/&คB/ค/@/N.?P0� (Risk Control / Risk Treatment) ห/20�@� /2�1�21 O�/�2� ห1Aอ
�>��11/�?Pอ�ค์�1� 2/2Q�ON APอ3�Pอ�22Q��21N�>� ห1Aอ� 2�1��3�10���2�ค/2/N2?P0�QหOอ0CNQ�10�1��?P0อ/11�R�O 
P�0อ2�อ0CNQ�1C��อ��21�Oอ��1� �213��3�10�� ห1Aอ�21Pอ�ค/2/N2?P0�QหOO�N�Bคค3.20�อ� N�N� �21�10�1�.10 

!?/�?Q/? ค/@/N.?P0� (Key Risk Indicator: KRI) ห/20�@� �1/�?Q/1��?PQ�O�>��2/10�1��อ�ค/2/N2?P0�Q�
�O2��N2� N N APอQหO22/21�11�1COO�/P�O/�อ��ั�ห23N/�ห�O2 O30� 2N�>��21N�>�1B�R�Oอ0N2��1��N/��? 



คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 
O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� 

 

�อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 
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1.3 O%/#@��@1&1>ห@1ค/@/N.?P0� 

1.3.1 �1อ&�@1&1>ห@1ค/@/N.?P0� 

�อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� � 2N�>��21�1>ห21ค/2/N2?P0�P�00@��AอO�/�2��อ�
�1อ��21�1>ห21ค/2/N2?P0�O��อ�ค์1// (Enterprise Risk Management: ERM) �2/O�/�2��อ� COSO (The 

Committee of Sponsoring Organizations of the Treadway Commission) �@ P��10�อ��O/0อ�ค์�10�อ�
2 2ค1��?PN�APอ/P0��1�อ0N2�N�็�10�� �1��?Q 

1) /?�%$11/อ�ค์�1 

/?�21� 2ห��/1��B�102�ค์ �P0�20 �30B��์ O30N�O2ห/20�21� 2N�>��2�อ0N2��1�N�� ค/�คCN�1�
�21� 2ห��10�1�ค/2/N2?P0��?Pอ�ค์�10อ/11�R�O N APอQหO�Bค32�1�B�10�1�/?O�/�2��21� 2N�>��2�
�?P2อ�ค3Oอ��1�.20Q�O�1อ�ค/2/N2?P0�N�?0/�1� 

2) Pค1�.1O@��@1&1>ห@1ค/@/N.?P0� 

/?�21O�N��1Q�ค�0� 2�2��O2��21�1>ห21ค/2/N2?P0� � 2ห�O2�?P/>Nค120ห์O30�1�� 2O���1>ห21ค/2/
N2?P0�Q�10�1�ห�N/0�2� P�0/?�CO�1>ห2110�1�2 2�1�ห1Aอ�3BN/�2�N�็��CO� 2�1��CO3 O30/?�21�>��2/
�10N/>��3�21� 2N�>��2�อ0N2��NอN�APอ�O30N�็�10�� 

3) �1>&/%�@1&1>ห@1ค/@/N.?P0� 

ค1อ�ค3B/�B��1Q��อ� �1Q�O�N�21� 2ห��/1��B�102�ค์ �21คO�ห2O3010�Bค/2/N2?P0� �21/>Nค120ห์
O30�1�3 2�1�ค/2/N2?P0� �21�10N/>�/2�1�21ค/�คB/�?P/?อ0CN �21/2�O�/�2��1��21ค/2/N2?P0� 
O30�21�>��2/�10N/>��3  1Oอ/�1Q��1�� 2120�2��3�21�1>ห21ค/2/N2?P0��2/O���?P� 2ห�� 

4) 'ั��?0พAQ%�@% 

�10�อ��O/0Pค1�21O2�O3010���1>ห21ค/2/N2?P0��?P�1�N�� Nค1APอ�/AอO30/>�?�21�?PQ�OQ��2110�B 
/>Nค120ห์ O302APอ221ค/2/N2?P0� 1//�@�10���Oอ/C3O30�212APอ221.20Q�อ�ค์�1�?P2�1�2�B�QหO
�10�/��21�1>ห21ค/2/N2?P0�22/21�� 2N�>�R�R�Oอ0N2�/?�102>��>.2  

 1C'#? P 1.3-1 O2��.2 1//Pค1�21O2��1อ��21�1>ห21ค/2/N2? P0��2/O�/�2��อ� COSO �@P�
ค1อ�ค3B/อ�ค์�10�อ�ห31��?PN�APอ/P0��1�อ0N2�N�็�10��2 2ห11��21�1>ห21�1��21ค/2/N2?P0��อ�อ�ค์�1 

 



 คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 

O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� �อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 
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1C'#?P 1.3-1 �1อ&�@1&1>ห@1ค/@/N.?P0� 

1.3.2 %P0&@0�@1&1>ห@1ค/@/N.?P0� 

�อ��2�ห3/� >N0110ห/N2�N/Aอ�� 2ห���P0�20Q��21�1>ห21�1��21ค/2/N2?P0�QหO�CO��>�1�>�2��B�.2ค2N/�
Q�อ�ค์�1R�O�Aอ��>�1�> N APอQหO�21�1>ห21ค/2/N2?P0�N�็�R�Q�O�/�2�N�?0/�1��1P/�1Q�อ�ค์�1O30N�>�N�็�/1���11/  

Q��21�1>ห21ค/2/N2?P0��1P/�1Q�อ�ค์�1 อ1��02N��3QหO�21�1>ห21ค/2/N2?P0��C��3C��ั�อ0CNQ�อ�ค์�1 อ0N2�01P�0A�  

P�0�P0�20�21�1>ห21ค/2/N2?P0��0�Oอ� >�21�2QหO2อ�ค3Oอ��1��21N�3?P0�O�3��?PN�>��@Q�อ0N2� �NอN�APอ�/?
22102 2ค1� �1��?Q 

1) � 2N�>��21�1>ห21ค/2/N2?P0�อ0N2�N�็�10���2/O�/�2� COSO : ERM (The Committee of 

Sponsoring Organizations of the Treadway Commission :  Enterprise Risk Management)  � @ P � N� ็ ��1อ�
O�/ค>�Q��21�1>ห21ค/2/N2?P0�O���1Q�อ�ค์�1 

2) �10�/��21�1>ห21ค/2/N2?P0�/?ค/2/N�APอ/P0��1�0B��022�1์O30O���21��>�1�>�2��อ�อ�ค์�1 

3) �>��2/�ั��10�?PN�็�Nห�BOหN�ค/2/N2?P0� ���/� 1//�1Q��1�� 2120�2��3�21�1>ห21ค/2/N2?P0�
อ0N2�2/ P2N2/อ 

4) 2N�N21>/�21Q�ON�คP�P30?2212�N�0N APอ�21�1��21�?P�?/2Q�OQ��21�1>ห21ค/2/N2?P0� 

5) N�0O 1Nค/2/1CO21O2�ค/2/N�O2Q� O3021O2��>�2 2�@�O�N�CO��>�1�>�2��B�ค�QหO�10ห�1��@�ค/2/
11��>��อ��?P�0�Oอ���>�1�>�2/�P0�20�21�1>ห21ค/2/N2?P0�อ0N2�Nค1N�ค11�O30�NอN�APอ� N�็�/1���11/�อ�อ�ค์�1 



คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 
O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� 

 

�อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 
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1.3.3 Pค1�.1O@��@1&1>ห@1ค/@/N.?P0� 

 

1C'#?P 1.3-2 Pค1�.1O@��@1&1>ห@1ค/@/N.?P0� 
   

�2�12030Nอ?0��?PO2��Q�1C'#?P 1.3-2 O30�2/�1อ�ห31�N���์�21�10N/>��3�21� 2N�>��2��B�
ห/B�N/?0� � 2ห��N���์�21�10N/>��3�O2��?P 4 �21�1>ห21N�>��B�ห/B�N/?0� O30ห31�N���์�10�1/��21ค31�/N2�O/0
/2�1�2�O30ห31�N���์��>�1�>�21ค/�คB/.20Q��อ�11� R�O� 2ห��QหO/?�21O�N��1Q�ค�0� 2�2��1>ห21ค/2/N2?P0�O30
ค/�คB/.20Q� N APอQหO�21� 2N�>��2��O2��21�1>ห21ค/2/N2?P0�O30�21ค/�คB/.20Q��อ�N�>��B�คN2�11/N�?0/�N2�
�2�N�็�R�อ0N2�/?�102>��>.2  �2/ค 221P��อ��2�ห3/� >N0110ห/N2�N/Aอ� �?P ��./1398/2564 �10�อ��O/0 

 

1. �COอ 2�/0�21�N20�1>ห21ค/2/N2?P0�O30ค/�คB/.20Q� �10�2�ค�0� 2�2� 

2. �COO���N20�1>ห21�211N//�B� ค�0� 2�2� 

3. �COO��O�/��2�ห3/� >N0110ห/N2�N/Aอ� ค�0� 2�2� 

4. �COO���N20�1>ห21�2��1P/R� ค�0� 2�2� 

5. �COO���N20�1>ห21คN2�11/N�?0/�N2��2� ค�0� 2�2� 

6. �COO���N20�1>ห21�21� 2N�>��2� ค�0� 2�2� 

7. �COO���N20� 2ห���30B��์O30O���2� ค�0� 2�2� 

8. �COO���N20�1>ห21�21�1�N�O�N�>�คN2�11/N�?0/ ค�0� 2�2� 

9. �COO���N20� 21B�11�12�11 0์2>� ค�0� 2�2� 

10. �COO���N20�1/�2อ�120R�O ค�0� 2�2� 

11. �COO���N20�1>�21�B1�11/�2�อ>N3O��1อ�>�2์ ค�0� 2�2� 

12. �COO���N20�1>ห21�1��21�12�1 ค�0� 2�2� 

13. �2�22//21>12 N O�1�10Pค� �1�/>�2�21คอ/ >/N�อ1์� 2�2��21    ค�0� 2�2�O30N3�2�B�21 

14. �2�22/.1ค�>12 �B��0/�? �1��1��21�2��1P/R� ค�0� 2�2�O30�CO�N/0N3�2�B�21 



 คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 

O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� �อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 
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1.3.4 '1>N.#�อ�Oล>�@11>&Bค/@/N.?P0� 

�10N.��อ�ค/2/N2?P0� O�N�ออ�N�็� 4 �10N.� �1��?Q 

1) ค/@/N.? P0� O@%�ล0B#$์ (Strategic Risk) คAอ ค/2/N2?P0��?PN�>��2��21� 2ห��O���30B��์  
O��� 2N�>��2�O30� 2R���>�1�>R/NNห/202/ห1AอR/N2อ�ค3Oอ��1��ั��10.20Q�O302.2 O/�3Oอ/.20�อ�  
อ1�2N��3�10���Nอ�21�113B/>210�10�์  1���>� ห1Aอ2�2�0�อ�อ�ค์�1 R�OO�N  .2/�21�์O�N��1� �21N�3?P0�O�3�
�P0�20 �10O221�ค/ �21N�3?P0�O�3��2�N�คP�P30? N011��>� �21N/Aอ� N�็��O� 

2) ค/@/N.?P0� O@%�@1  @N%>%�@% (Operational Risk) ห/20�@� ค/2/N2?P0��?P�0N�>�ค/2/N2?0ห20 

อ1�N�A Pอ�/2�2��2��21� 2�1��CO3อ�ค์�1�? P�?ห1Aอ�2��11/2.>�23Q�อ�ค์�1O30�2��21ค/�คB/�? P�? N�N� 

�21��>�1�>�2�R/NN�็�R��2/O�� R/N/?�1��21��>�1�>�2��?P�1�N��ห1AอR/N/?�21/อ�ห/20อ 2�2�ห�O2�?Pค/2/11��>��อ� 
�Bค32�1�2�O1��C�Q��21��>�1�>�2� N�็��O� 

3) ค/@/N.?P0� O@%�@1N�>% (Financial Risk) ห/20�@� ค/2/N2?P0��?PN�?P0/�Oอ��1��21�1>ห21O30
ค/�คB/�2��21N�>�O30���10/2��อ�อ�ค์�1QหON�็�R�อ0N2�/?�102>��>�3 �3�10���21N�>��? PN�>��2�  

�ั��10.20�อ� N�N� �P0�20�อ�11��23�?P2N��3�10���Nอค/2/22/21�Q��21�1�N�O�คN2�11/N�?0/�N2��2�  

N�็��O� �3�10���21N�>��?PN�>��2��ั��10.20Q� N�N� �21N�>��N20���10/2�R/NN�็�R��2/O�� N�็��O� 

4) ค/@/N.? P0� O@%'�>&?!>!@/��ห/@0/��1>N&?0&/%P0&@0 (Compliance Risk) ห/20�@�  
ค/2/N2?P0��?PN�?P0/�Oอ��1��10N�O��Oอ��ห/20 10N�?0� �P0�20 �3�10���?PN�>��@Q� N�N� R/N22/21���>�1�>�2/
��10N�?0� ��ห/20ห1Aอ�P0�20�?PN�?P0/�Oอ�R�O ห1Aอ��10N�?0�ห1Aอ��ห/20�?P/?อ0CNR/NNห/202/ ห1AอN�็�อB�211ค
�Nอ�21��>�1�>�2� N�็��O� 

P�0�0�Oอ� >�21�2�ั��10N2?P0��1Q� 2 �O2� คAอ �ั��10N2?P0�.20Q�O30�ั��10N2?P0�.20�อ�  

�ั��10N2?P0�.20Q�  

คAอ ค/2/N2?P0��?PN�>��2�2.2 O/�3Oอ/.20Q�อ�ค์�1 ค/2/N2?P0��?Pอ�ค์�1�Oอ� 0202/3�QหO�Oอ03�ห1Aอ
ห/�R� N�N� ค/2/N2? P0��O2�/1���11/อ�ค์�1 ค/2/N2? P0��O2��P0�20�21�1>ห21�1��21 ค/2/N2? P0��O2�
�10�/��21��>�1�>�2� ค/2/N2?P0��O2�ค/2/1COค/2/22/21� O30�1�10�อ��Bค32�1 ค/2/ N2?P0��O2��21�1>ห21
�11 0์2>� /3/ N�็��O� 

�ั��10N2?P0�.20�อ�  

คAอ ค/2/N2?P0��?PN�>��2�2.2 O/�3Oอ/.20�อ�อ�ค์�1 N�็�2>P��?Pอ0CN �อ�Nห�Aอค/2/11��>��อ��อ�
อ�ค์�1 �@P��Oอ� 0202/ห2/2�1�21�?P�03��3�10���2�3�QหOR�O/2��?P2B� N�N� ค/2/N2?P0��O2�2.2/0N011��>� 
ค/2/N2?P0��O2��21N/Aอ��21��ค1อ� ค/2/N2?P0��O2��21O�N��1� ค/2/N2?P0��O2��21N�3?P0�O�3��อ�N�คP�P30? 
ค/2/N2?P0��O2�21�ค/O30 2�>�11/�CO�1>P.ค ค/2/N2?P0��O2���ห/20O30ค/2/N2?P0��O2�2>P�O/�3Oอ/O30.10
�11/�2�> N�็��O� 

 



คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 
O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� 

 

�อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 
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1.3.5 �?Q%!อ%�@1&1>ห@1ค/@/N.?P0� 

�?P�1@�12�0�1�� 2คCN/AอO30O���1>ห21ค/2/N2?P0�QหO�1��อ��2�ห3/� >N0110ห/N2�N/Aอ� N APอQหO
2อ�ค3Oอ��1�/1��B�102�ค์�อ�Pค1��21�? P� 2ห��QหO�Oอ�/?�21�1�� 2คCN/AอO30O���1>ห21ค/2/N2? P0� 2 2ห11�
�ี���10/2�  .0. 2569 .20Q�O�1อ�N/32�อ�Pค1��21�?P� 2ห��R/O �1Q��?Q N APอQหO�อ��2�ห3/� >N0110ห/N2�N/Aอ�
22/21�/?Nค1APอ�/AอQ��21� 2N�>��2��?PN�็�10��O301อ�11��Nอค/2/�O2�20�O2��21��>�1�>�2�O30�21� 2�1��CO3�?P
�1��Oอ�/2�0>P��@Q� 

P�0�?P�1@�12R�O� 2ห��O�/�2��21�1�� 2.20Q�O�1อ�O�/ค>��21�1>ห21ค/2/N2?P0�O���1P/�1Q�อ�ค์�1 
(Enterprise Risk Management : ERM) �@P�N�็�O�/�2�22�3�?P�N/0QหO�21�1>ห21ค/2/N2?P0�R/N�C�� 2�1�อ0CNN ?0�
Q�10�1��>��11/ห1AอPค1��210Nอ0 O�N22/21�N�APอ/P0��1�N�O2ห/20N�>�0B��022�1์O30�21�1�2>�Q��อ�อ�ค์�1Q�
.2 1//R�Oอ0N2�N�็�10�� O�/ค>��1��3N2//?�21O��O���ั�ห2O30ค/2/N2?P0�ออ�N�็�อ�ค์�10�อ�0Nอ0 N N APอQหO
NหO�ค/2/21/ 1��์�อ��ั��10N2?P0��?Pห32�ห320O3022/21��1�3 2�1�ค/2/2 2ค1�R�Oอ0N2�Nห/202/ อ?��1Q�01�NอAQอ�Nอ
�21�>��2/O30�10N/>��3Q�N�>��1>/2�O30N�>�คB�.2 R�Oอ0N2��NอN�APอ� � 2QหO�10�/��21�1>ห21ค/2/N2?P0�/?
31�1�0N�>�1B� (proactive) O3021O2�ค/2/N�APอ/1P��Nอ�CO/?2N/�R�O2N/�N2?0�1Q�.20Q�O30.20�อ�อ�ค์�1 

�อ��2��?Q �0/?�21� 2ห�����2�O30ห�O2�?Pค/2/11��>��อ��O2��21�1>ห21ค/2/N2?P0��?P�1�N�� 
ค1อ�ค3B/�1Q�Q�10�1��CO�1>ห21 �CO��>�1�>�2� O30ห�N/0�2�� 2�1��>��2/ N APอQหON�>�ค/2/2อ�ค3Oอ�O30ค/2/
11��>��อ�1N//�1�Q��B�10�1� P�0Pค1�21O2��21� 2N�>��2��1��3N2/�0อO2�อ>��2�/2�1� 2� COSO (The 

Committee of Sponsoring Organizations of the Treadway Commission) �@ P�R�O1 1��210อ/11�Q�10�1�
22�3/N2N�็��1อ��?Pค1อ�ค3B/�1Q�/>�>�21� 2�1��CO3 (governance) �21/>Nค120ห์ค/2/N2?P0�N�>��30B��์ O30�21�C1
�2�21N�O2�1��21� 2N�>��2��1>� �1�O2��Q�1C'#?P 1.3-3 

  



 คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 

O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� �อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 

 

1-12    ❖  /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&B1? 

 

1C'#?P 1.3-3 อ�ค์'1>�อ&Q%�@1&1>ห@1ค/@/N.?P0�!@//@!1�@% COSO 

#?P/@ : �1อ��21�1>ห21ค/2/N2?P0��อ�อ�ค์�1�อ� Committee of Sponsoring Organizations of The Treadway Commission 

 

�1Q��?Q �?P�1@�12�0� 2N�>��210@�12 O30�1�� 2O���1>ห21ค/2/N2?P0�QหOค1อ�ค3B/12030Nอ?0�/2�1�2� 
COSO �?P�10�อ��O/0 8 อ�ค์'1>�อ& �1��?Q 

1) ก@10@ก1@2.@พแ/�ล้อ/.@0ใ�องค์ก1 (Internal Environment) N'็%อ�ค์'1>�อ&#CN.Aค?ญ
Q%�@1�Aห% �1อ&&1Bห@1ค/@/N.CN0� N'็%พ?O%�@%.Aค?ญQ%�@1�Aห% #B0#@��อ��1อ&�@1&1Bห@1ค/@/N.CN0��อ�
อ�ค์�1 '1>�อ& O/0'ั��?0หล@0'1>�@1 NชN% /?�%$11/อ�ค์�1 %P0&@0�อ�(AO&1Bห@1 O%/#@��@1'�B&?!B�@%
&@คล@�1 �1>&/%�@1#A�@% 1>&&.@1.%N#0 1>N&C0& N'็%!O%  

2) ก@1กAห��/?� ุ!1>2งค์ (Objective Setting) N'็%�1>&/%�@1#CNอ�ค์�1!Oอ�พB�@1�@�Aห% 
/?!"@'1>.�ค์Q%�@1&1Bห@1ค/@/N.C N0� QหO/Cค/@/.อ คลOอ��?&�ล0@#$์Oล>ค/@/N.C N0�#C Nอ�ค์�10อ/1?&R O  

Nพ?Nอ/@�N'้@ห/@0Q%�@1&1Bห@1ค/@/N.CN0��อ�อ�ค์�1R Oอ0N@�ช? N�%Oล>Nห/@>./ 

3) �@1&N��? QNห!B�@1�์ (Event Identification) N�็��211/�1//Nห�B�21�์�? Pอ2�N�>��@ Q��1�
ห�N/0�2� �1Q�Q�2N/��อ��ั��10N2?P0��?PN�>��2�.20Q�O30.20�อ�อ�ค์�1 N�N� �P0�20�1>ห21�2� �Bค32�1  
�21��>�1�>�2� �21N�>� 10��2212�N�0 10N�?0� ��ห/20 �1Q��?QN APอ� 2ค/2/N�O2Q��NอNห�B�21�์O302�2��21�์
�1Q� N APอQหO�CO�1>ห2122/21� >�21�2� 2ห��O�/�2�O30�P0�20Q��21�1��21�1�ค/2/N2?P0��?Pอ2��0N�>��@Q�R�ON�็�
อ0N2��? �@P�'1>N O%ค/@/N.?P0�#?P� @ห% �@Q%%?Q"Aอ/N@.N�(ล�1>#&!Nอ�@1  @N%>%�@%Q%'ี พ.0. 2569 Oล>/?ค/@/
.อ คลOอ��?&O(%�@1&1>ห@1�? �@1ค/@/N.?P0��อ�N�>%#B%คN@$11/N%?0/(N@%#@�1>0> 5 'ี (พ.0. 2569-2574) 



คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 
O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� 

 

�อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 

 

❖ /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&B1?   1-13 

P�0อ0N2��Oอ0�0�10�อ��O/0ค/2/N2?P0� 4 �O2� �2/ห31�N���์�อ� COSO ERM �10�อ��O/0 (1) ค/2/N2?P0��O2�
�30B��์ (Strategic Risk) (2) ค/2/N2? P0��O2��21� 2N�>��2� (Operational Risk) (3) ค/2/N2? P0��O2��21N�>� 
(Financial Risk) O30 (4) ค/2/N2?P0��O2���ห/20 (Compliance Risk) 

4) �@1'1>N/>%ค/@/N.?P0� (Risk Assessment) N�็��21� 2O��O30 >�21�2�1�3 2�1�ค/2/2 2ค1�
�อ�ค/2/N2? P0��? P/ ?อ0CN (Residual Risks) P�0�21�10N/>��2�Pอ�22�? P�0N�>� (Likelihood) O30�3�10�� 
(Impact) P�022/21��10N/>�ค/2/N2?P0�R�O�1Q��2��ั��10ค/2/N2?P0�.20�อ�O30�ั��10ค/2/N2?P0�.20Q�อ�ค์�1  

�1Q��?Q �21�10N/>�ค/2/N2?P0��010�BN���์�?PQ�OQ��21/>Nค120ห์อ0N2��1�N��O30/?�21�100B��์Q�O�2��Oอ/C3�อ��B�
ห/B�N/?0�Q��21 >�21�2  

5) �@1!อ&.%อ�ค/@/N.?P0� (Risk Response) N�็��21� 2N�>��21ห31��2��?Pอ�ค์�122/21��N��?Q
ค/2/N2?P0��อ�อ�ค์�1 O30�10N/>�ค/2/2 2ค1��อ�ค/2/N2?P0�O3O/ P�0�0�Oอ�� 2ค/2/N2?P0�R�� 2N�>��21�อ�2�อ�
�O/0/>�?�21�?PNห/202/ (�10�อ��O/0 4T คAอ Treat, Take, Transfer O30 Terminate) �O/0/>�?�21�1��21ค/2/
N2? P0��? PNห/202/ N A PอQหO22/21��11��1B��10�/��21 />�?�21O30�1 Q��อ�Q��21�1>ห21ค/2/N2?P0�N A PอN >P/
�102>��>.2 Q��21� 2N�>��2�  

6) �@1� @ห% �>��11/�@1ค/&คB/ (Control Activities) N�็��21� 2ห���>��11/O30�21��>�1�>
�N2� N �?P�10� 2N APอ3�ค/2/N2?P0� O30� 2QหO�21� 2N�>��2��113B�2//1��B�102�ค์O30N�O2ห/20�อ�อ�ค์�1 N�N� 
�21� 2ห���10�/��21��>�1�>�2��?PN�?P0/�Oอ��1��21�1��21ค/2/N2?P0�QหO�1��Bค32�1.20Q�อ�ค์�1 N APอN�็��21
21O2�ค/2//1P�Q�/N2�022/21��1��21�1�ค/2/N2?P0��1Q�R�Oอ0N2��C��Oอ�O30N�็�R��2/N�O2ห/20�?P� 2ห��  

7) .@1.%N#0 (Information) N�็�2>P�� 2N�็�2 2ห11�ห�N/0�2��อ�11��?P�0�N/0QหO/?�21� 2N�>��21
�2/�21ค/�คB/.20Q��?P� 2ห�� N A Pอ2�1�2�B�QหO�113B/1��B�102�ค์�อ�ห�N/0�2��อ�11� 2N/��212A Pอ221  

(Communication) N�>��@Q�R�O�1Q��2�.20Q�O30.20�อ� O30N�็��Nอ��2�N APอQหO�12��@�2212�N�0�?P2 2ค1�Q�
�21ค/�คB/�21� 2N�>��2��อ�ห�N/0�2��อ�11� �212APอ221�0�N/0QหO�Bค32�1Q�ห�N/0�2�/?ค/2/N�O2Q��@�ค/2/
11��>��อ�O30ค/2/2 2ค1��อ��21ค/�คB/.20Q��?P/?�Nอ�21�113B/1��B�102�ค์  

8) �@1!> !@/Oล>'1>N/>%(ล (Monitoring) N�็��21���/��10�/��21�1Q�ห/��อ��21�1>ห21ค/2/N2?P0� 
N APอ >�21�2/N2 /?�102>��>.2 ห1AอR/N ห1Aอ01�/?ค/2/N2?P0�Nห3Aออ0CN ห1AอN�>��10N�O�ค/2/N2?P0�Qห/N �O�0�Oอ�� 2�21
10�B�10N�O�ค/2/N2?P0� O30O�/�2��21�1>ห21N >P/N�>/ N APอQหON�>��102>��>.2 �Nออ�ค์�1/2�0>P��@Q�  

2 2ห11��21�1�� 2/���/�คCN/AอO30O���1>ห21ค/2/N2?P0�2 2ห11��ี���10/2� 2569 �?P�1@�12O�N�
O�/�2��210@�12ออ�N�็� 9 �1Q��อ� �1�O2��Q�1C'#?P 1.3-4 

 



 คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� 
�2��O2��?P�1@�12N APอ�1�� 2O30/>Nค120ห์O���21�1>ห21ค/2/N2?P0� 

O30ค/2/�NอN�APอ��2��B1�>��อ�N�>��B�คN2�11/N�?0/�N2��2� �อ��2�ห3/� >N0110ห/N2�N/Aอ� �1/�2�ห3/� 

 

1-14    ❖  /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&B1? 

 
 

1C'#?P 1.3-4  O%/#@��@1�? # @/#&#/%คCN/AอOล>O(%&1>ห@1ค/@/N.?P0� (Risk Management) 

 

  

1. �2����/�O���1>ห21�1��21ค/2/N2?P0�
�อ�11�/>22ห�>�ห1Aออ�ค์�1��2�Qห�N  

 

2. �2��>��2/O30�10N/>��3 

ค/2/N2?P0��?PNห3Aออ0CNQ��ั��B�1� 

O30�ี�Nอ�ห�O2  

3. �2��1�� 2O���21�1>ห21�1��21ค/2/N2?P0�
�อ�N�>��B�คN2�11/N�?0/�N2��2�1000 5 �ี  

( .0. 2569-2574)  

4. �2�10�B�ั��10N2?P0��?P2N��3�10���Nอ�21� 2N�>��2�Q��ี  .0. 2569 �?P/?ค/2/2อ�ค3Oอ��1�
O���21�1>ห21�1��21ค/2/N2?P0��อ�N�>��B�คN2�11/N�?0/�N2��2�1000 5 �ี ( .0. 2569-2574)  

 

5. �2�/>Nค120ห์Pอ�22Q��21N�>�O30
�3�10�� 10�1�ค/2/1B�O1�O30�21�1�3 2�1�

ค/2/N2?P0��อ��10N�O�ค/2/N2?P0�  

6. �2��10N/>�ค/2/N2?P0��?PNห3Aออ0CN (Residual 

Risks) �อ��ี���10/2� 2569  

7. �2��1�� 2คCN/AอO30O���21�1>ห21ค/2/N2?P0� (Risk Management) �ี���10/2� 2569  

8. �2�/>Nค120ห์O30ออ�O��10���2��1>ห21ค/2/N2?P0��อ�N�>��B�คN2�11/N�?0/�N2��2�  
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�า1"1>หา1ควา/เ.?่0ง�องเง>!�ุ!
ค่า 11/เ!?0/ผ่า!�าง



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

❖ #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%?   2-1 

���?P 2 

�2%���/��2%� 2N�>��2� 

�2%�%>ห2%ค/2#N2?P$��อ�N�>��B�
คN2�%%#N�?$#�N2��2� 

 

�?P�%@�12R�O� 2N�>��2%���/��Oอ#C'O'0Nอ�22%�?PN�?P$/�Oอ��1��2%�%>ห2%�2��อ��อ��2�ห'/� >N01
%0ห/N2�N#Aอ�Q��O2��N2� N R�OO�N  

• �2����/����2��อ�N�>��B��N2�%%#N�?$#�N2��2�  

• �2����/�O����>�1�>�2%%0$0$2/ 5 �? ( .0. 2566–2570)  

• �2����/��2%� 2N�>��2��?PN�?P$/�Oอ��1��2%�%>ห2%�/2#N2?P$�Q�%อ��?�?P�N2�#2  

• �2����/�O���%>ห2%�/2#N2?P$��อ�%1�/>22ห�>�ห%Aออ��์�%��2�Qห�NอAP�  

• �2��>��2#O'0�%0N#>��'�/2#N2?P$��?PNห'Aออ$CNQ��ั��B�1�O'0Q��?�Nอ�ห�O2  

�2%���/��1��'N2/#?/1��B�%02��์N APอ%/�%/#อ��์�/2#%COO'0�Oอ#C' AQ��2��?PN�? P$/�Oอ��1�%0��
�%>ห2%�/2#N2?P$��อ��อ�/ N APอQ�O�%0�อ��2%/>N�%20ห์�%0N�O��/2#N2?P$��?Pอ2�N�>��@Q��2��2%� 2N�>��2�Q�
�?���%0#2�  .0. 2569 อ$N2�N�็�%0�� O'02อ��'Oอ��1��%>���2%� 2N�>��2��%>��อ��อ��2�ห'/� >N01
%0ห/N2�N#Aอ� 

 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

2-2    ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%? 

2.1 ���2��อ�N�>��B�คN2�%%#N�?$#�N2��2��อ��%#�2�หล/� 

N�>��B��N2�%%#N�?$#�N2��2� �%#�2�ห'/� �1��1Q��@Q��2# %0%2��1��1�>/>�?�2%���%0#2��%0� 2�?
���%0#2�  .0. 2502 �Aอ��>�1�>�2# %0%2��1��1�>�2%�%>ห2%�B�ห#B�N/?$�  .0. 2558 O'0%0N�?$��%#�2�ห'/�
/N2�O/$N�>��B��N2�%%#N�?$#�N2��2�  .0. 2549 �2#�/2#NหO��อ��อ��%0�%/��2%�'1� P�$#?%2$'0Nอ?$�
�1��NอR��?Q 

�Oอ 1  %0N�?$��?QN%?$�/N2 <%0N�?$��%#�2�ห'/�/N2�O/$N�>��B��N2�%%#N�?$#�N2��2�  .0. 2549= 

�Oอ 2  %0N�?$��?QQ�O�1��1��1Q�O�N/1��1�R��2��2%�%0�20N�็��O�R� 

�Oอ 3  �%%�2%0N�?$� �Oอ�1��1� �%0�20 O'0� 221P�อAP�Q�Q�2N/��?P� 2ห��R/OO'O/Q�%0N�?$��?Q ห%Aอ 

�@P��1�ห%Aอ�1�O$O��1�%0N�?$��?Q QหOQ�O%0N�?$��?QO�� 

�Oอ 4  Q�%0N�?$��?Q 

<N�>��B��N2�%%#N�?$#�N2��2�= ห#2$�/2#/N2 N�>��B��N2�%%#N�?$#�N2��2��?P�%#�2�ห'/�
�1�N�O�P�$อ201$อ 2�2����%0�%/� ออ��2#�/2#Q� %0%2��1��1�>� 2ห���N2�%%#N�?$#�2%Q�O$2�$��%์���2�ห'/�
O'020 2�  .0. 2497 O'0N�>��N2�%1�N�APอ��2��2%�%0� 2�/2#�>��2#�/2#Q� %0%2��1��1�>�1��'N2/ 

�1Q��?Q R#NQหOห#2$�/2#%/#�@� N�>��?P�%#�2�ห'/�� 2N�>��2%P�$อ201$อ 2�2��2#���%0�%/� 
��1��?P 18 ( .0. 2540) ออ��2#�/2#Q� %0%2��1��1�>� 2ห���N2�%%#N�?$#�2%Q�O$2�$��%์���2�ห'/�O'0
20 2�  .0. 2497 

<��0�%%#�2%= ห#2$�/2#/N2 ��0�%%#�2%�%>ห2%N�>��B��N2�%%#N�?$#�N2��2� 

<อ�>��?= ห#2$�/2#/N2 อ�>��?�%#�2�ห'/� 

�Oอ 5 N�>��B��N2�%%#N�?$#�N2��2�QหO� 2�2��%0�%/��2%�'1� P�$N�>��1��?N�>��2��1��?ห�@P�  

O$��N2�ห2��2��1��?N�>��2�อAP� �APอ�1��? <N�>��B��N2�%%#N�?$#�N2��2�= 

Q��%�?�?P#?�/2#� 2N�็��Oอ�#?N�>�2�R/O�%0� 22 2�1��2�ห%Aอ�2���2�2% QหO�อ� 2�/2#��'��1�
�%0�%/��2%�'1� 

หO2##>QหO� 2N�>��B��N2�%%#N�?$#�N2��2�R�Q�O�N2$�Nอ�2N�N�O2�1��?N�>��2��2#/%%�ห�@P� 

�Oอ 6 N�>��?P�0� 2#2N�O2�1��?N�>��B��N2�%%#N�?$#�N2��2� #?�1��NอR��?Q 

(1) N�>��N2�%%#N�?$#�2%Q�O$2�$��%์ ���2�ห'/�O'020 2��2# %0%2��1��1�>� 2ห��
�N2�%%#N�?$#�2%Q�O$2�$��%์���2�ห'/�O'020 2�  .0. 2497 O'0�?PO�OR�N >P#N�># O�NR#N%/#�@��N2�%%#N�?$#



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

❖ #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%?   2-3 

�2%Q�O$2�$��%์��20 2�#>�%"2 R�$ – '2/ �2#���%0�%/���1��? P 18 ( .0. 2540) ออ��2#�/2#Q�
 %0%2��1��1�>� 2ห���N2�%%#N�?$#�2%Q�O$2�$��%์ ���2�ห'/�O'020 2�  .0. 2497 O'0�?PO�OR�N >P#N�># 

(2) N�>��N2�%1�N�APอ��2��2%�%0� 2�>��2# %0%2��1��1�>� 2ห���N2�%%#N�?$#�2%Q�O$2�
$��%์���2�ห'/�O'020 2�  .0. 2497 O'0�?PO�OR�N >P#N�># 

(3) N�>��?P%1��2'�1�2%%QหON APอ2���N�็�N�>��B��N2�%%#N�?$#�N2��2� 

�Oอ 7 N�>��N2�%%#N�?$#�N2��2��?PR�O%1��1Q�2>Q� QหO�%#�2�ห'/�� 22N��1��?�2#�Oอ 5 �B�/1�� 2�2% 

�Oอ 8 QหO#?��0�%%#�2%��0ห�@P� N%?$�/N2 <��0�%%#�2%�%>ห2%N�>��B��N2�%%#N�?$#�N2��2�= 
�%0�อ��O/$ อ�>��?�%#�2�ห'/�N�็��%0�2� �COO���%0�%/��2%�'1� �COO��2 2�1����%0#2� �CO�%��B�/B�> O'0
�O2%2��2%�%#�2�ห'/��?Pอ�>��?O�N��1Q�อ?�R#NN�>� 5 ��N�็��%%#�2%N APอ�%>ห2%�1��2%N�>��B��N2�%%#N�?$#�N2�
�2��2#�?Pอ�>��?#อ�ห#2$ 

�Oอ 9  N�>��B��N2�%%#N�?$#�N2��2��0� 2R��N2$ห%Aอ�Nอห�?Q�C� 1�R�ON� 20�1��2�ห'/�O'020 2�  

�?P�Oอ�N2?$�N2�%%#N�?$#Q��%�?�1��NอR��?Q 

(1) Q��2%�Nอ2%O2� �$2$ �C%�0 O'0� 2%B�%1�12�2�ห'/�O'020 2�  

(2) �2%�1�QหO#?2>P�อ 2�/$�/2#20�/��N2� N �?PN�?P$/�1��2%Q�O�2�ห'/�O'020 2� 

(3) �2�2N/��?PN�?P$/�1��2%�1�N�O��N2�%%#N�?$# 

(4) �2%��Q�ON�>��COQ��2%�Nอ2%O2�O'0�$2$�2�ห'/�O'020 2� 

�Oอ 10  QหO�%#�2�ห'/��1�� 2�%0#2��2%%2$%1� – %2$�N2$ �%0� 2�?N2�อ�Nอ��0�%%#�2%N APอQหO
�/2#NหO��อ� �Nอ�� 2N2�อ�ออ�B#1�>�Nอ�%0�%/��2%�'1�"2$Q�%0$0N/'2�?P�%0�%/��2%�'1�� 2 ห��O�N�1Q��?Q 
�Oอ�R#N�Oอ$�/N2 45 /1� �Nอ�/1�N%>P#�?���%0#2��1Q� N  

�Oอ 11  N�>��B��N2�%%#N�?$#�N2��2�QหOQ�O�N2$R�O"2$Q�/�N�>�O'0�%0#2��2%%2$�N2$�?PR�O%1�อ�B#1�>
�2��%0�%/��2%�'1� 

�Oอ 12  �2%�1��?QหO� 2�2#%0���1��?�?P2อ��'Oอ��1�ห'1��2%O'0�P$�2$�1��?2 2ห%1�ห�N/$�2�
"2�%1��?P�%0�%/��2%�'1�� 2ห�� O'O/N#APอ�>��1��?�%0� 2�?O'O/ QหO2N����2%N�>�R�QหO2 2�1��2��2%�%/�2อ�N�>�
O�N��>��%/�2อ�O'0%1�%อ�"2$Q� 90 /1� �1�O�N/1�2>Q��?���%0#2� 

N#APอ2 2�1��2��2%�%/�2อ�N�>�O�N��>�R�O�%/�2อ�%1�%อ����2%N�>�O'O/ QหO2N����2%N�>��1��'N2/QหO
�%#�1��?�'2�O'02 2�1����%0#2��%2�"2$Q� 30 /1� �1��1Q�O�N/1��?P2 2�1��2��2%�%/�N�>�O�N��>�R�O%1�%อ���
�2%N�>� 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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�Oอ 13 QหO�%#�2�ห'/��1�� 2%2$�2��2%%1��N2$N�>�%2$N�Aอ�O'02N�2 2N�2QหO�%#�1��?�'2��%2� 

�B�N�Aอ� 

�Oอ 14 />�?��>�1�>N�?P$/�1��2%%1�N�>� �2%N�O�%1�12N�>� �2%N�>�N�>� �2%�N2$N�>� �2%� 2N�>��2��'1��2%
 12�B ห%Aอ/>�?��>�1�>อA P�Q��?PR#NR�O� 2ห��R/OQ�%0N�?$��?Q QหO�Aอ��>�1�>�2#��ห#2$O'0%0N�?$�O��O���อ�  

�2�%2��2%P�$อ�BP'# 

�Oอ 15 QหO#?�2%�%/�2อ�"2$Q�N�?P$/�1��2%� 2N�>��2� �2%N�>� O'0�1��?�อ�N�>��B��N2�%%#N�?$#
�N2��2� O'O/%2$�2��'�2%�%/�2อ��Nอ��0�%%#�2%N�็��%0� 2�B� 3 N�Aอ� N APอ� 2N2�อ�Nออ�>��? 

�Oอ 16 Q��%�?�?P#?�/2#� 2N�็��Oอ���>�1�>�อ�Nห�AอR��2��?P� 2ห��R/OQ�%0N�?$��?QQหO�อ� 2�/2#��
'��1��%0�%/��2%�'1� 

�Oอ 17 QหOอ�>��?N�็��CO%1�12�2%�2#%0N�?$��?Q O'0QหO#?อ 2�2�� 2ห��ห'1�N���์O'0/>�?��>�1�>N APอ
� 2N�>��2%�2#%0N�?$��?QR�ON�N2�?PR#N�1�ห%AอO$O��1�%0N�?$��?Q 

�อ��2��? Q �2#ห�1�2Aอ�%0�%/��2%�'1��? P  �� 0406.5/12013 '�/1��? P 3 2>�ห2�# 2561 
�%0�%/��2%�'1�NหO��อ�P�%�2%O2��2%�%>ห2% P�$QหO�อ��2�ห'/� >N01%0ห/N2�N#Aอ� #?อ 2�2�ห�O2�?P�%>ห2%
N�>��B��N2�%%#N�?$#�N2��2��2#�?P� 2ห��Q����%0�%/�O�N�2N/�%2��2%�%#�2�ห'/� �%0�%/��#�2�#  .0. 
2558 �1��?Q 

(1) � 2N�>��2%�1�N�O��N2�%%#N�?$#�N2��2�O'0�1�%0���2%�%2�%O'0%0���/2#�'อ�"1$  

���2�ห'/� >N01%0ห/N2�N#Aอ� 

(2) �%>ห2%�1��2%N APอ 1��2O'0� 2%B�%1�12P�%��N2$�2�ห'/� >N01%0ห/N2�N#Aอ� 

(3) � 2�1��CO'O'0�>��2#�2�N�?P$/�1��2�ห'/�21#��2� 

(4) ��>�1�>�2�%N/#�1�ห%Aอ2�1�2�B��2%��>�1�>�2��อ�ห�N/$�2�อA P��?PN�? P$/�Oอ�ห%Aอ�?PR�O%1�
#อ�ห#2$ 

อ?��1 Q��อ��2�ห'/� >N01%0ห/N2�N#Aอ� � 2N�>��2%���/�/1��B�%02��์%0�1��B�ห#B�N/?$�N�็�
/1��B�%02��์�2%� 2N�>��2%Q�"2 %/#�อ�N�>��B��N2�%%#N�?$#�N2��2�QหO#?�/2#2อ��'Oอ��1�/>21$�10�์  1���>� 
O'0�>0�2��2%� 2N�>��2��2#�?PR�O%0�BR/OQ�O��$B��022�%์N�>��B��N2�%%#N�?$#�N2��2� 

�2�/1��B�%02��์%0�1�2 2�1�/�อ� ห%Aอ P�%��2%/�>��%%# N�็�/1��B�%02��์�อ��2%� 2N�>��2�Q�
%0�1��อ�2 2�1�/�อ� ห%Aอ P�%��2%/�>��%%# P�$QหO#?�/2#2อ��'Oอ��1�"2%�>��อ�2 2�1�/�อ� ห%Aอ/1��B�%02��์
�อ�O�N'0P�%��2%/�>��%%# �@P��Oอ�2อ��'Oอ�O'02�1�2�B��1�/1��B�%02��์Q��2%� 2N�>��2�Q�%0�1�"2 %/#�อ�
N�>��B�ห#B�N/?$� �2%� 2ห��/1��B�%02��์�?P�1�N���0�N/$QหO22#2%�%0�BO'0/>N�%20ห์�/2#N2?P$��?P�0N�>��@Q�R�O



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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อ$N2��%��O/� �@P�/1��B�%02��์�?P� 2ห���@Q�Q�O�N'0%0�1�R�O#?�2%� 2ห��N�O2ห#2$O'0�1/�?Q/1��/2#2 2N%O��?P�1�N�� 
22#2%�/1��'R�OP�$� 2ห��N�O2ห#2$//1��B�%02��์ P�$Q�Oห'1� SMART R�OO�N 

Specific  : #?�2%� 2ห��N�O2ห#2$�? P� 1�N��O'0� 2ห���'�อ�O��ห%Aอ�''1 �์  
�?P�Oอ��2%�?P�B���22#2%�N�O2Q�R�Oอ$N2��1�N��  

Measurable  : 22#2%�/1��'ห%Aอ�%0N#>��'R�O  

Achievable  : #?�/2#N�็�R�R�O�?P�0�%%'B/1��B�%02��์ "2$Q�ON�APอ�R��2%Q�O�%1 $2�%�?P#?
อ$CNQ��ั��B�1� 

Reasonable  : 2#Nห�B2#�' #?�/2#N�็�R�R�O 

Time constrained : #?�%อ�N/'2�?P�1�N��O'0Nห#202# 

 

2.2 O����>�1�>�2% %0$0$2/ 5 �? N�>��B�คN2�%%#N�?$#�N2��2� �%#�2�หล/�  
 .0. 2566 - 2570 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ��1�� 2O����>�1�>�2% %0$0$2/ 5 �? N�>��B��N2�%%#N�?$#�N2��2�  
�%#�2�ห'/�  .0. 2566 – 2570 O'0P�%��2%/�>��%%#"2$Q�OO����>�1�>�2%%0$0$2/ 5 �? P�$#?%2$'0Nอ?$�
O2��R/OQ����?P 2 �1Q��?Q �2%�1�� 2O���%>ห2%�/2#N2?P$��0�Oอ�2อ��'Oอ��1�N�O2ห#2$ห'1�O'02�1�2�B��2%
�1�N�'APอ�อ��์�%N APอ#BN�R�2CN�2%�%%'B�'�'>�O'0�''1 �์�?P� 2ห��R/O P�$22#2%�2%B��'�'>�O'0�''1 �์"2$Q�O
$B��022�%์R�O�1��?Q 

$B��022�%์�?P 1 �2% 1��2Pค%��N2$�2�หล/� >N01�?PN�APอ#�Nอ N�O2�@� Oล0คลNอ��1/ อ$N2�#?คB�"2  2�1�2�B�
%0����2N�Oล0Pล�>2�>�2์ N APอN�APอ#P$��2%ค#�2ค#N�O22CN"C#>"2ค 

�'�'>�O'0�''1 �์ 

1) �/2#2 2N%O��อ��'�2%� 2N�>��2��2#O�� 1��2O'0�%1��%B��2�ห'/� >N01  
(%Oอ$'0 85) 

2) �/2# @� อQ��อ��CON�?P$/�Oอ�Q��O2��2% 1��2%0��P�%��N2$�2�ห'/� >N01  
(%Oอ$'0 85) 

$B��022�%์�?P 2  �2%$�%0�1��2%QหO�%>�2%�อ�%0���2�หล/� >N01QหO#2��/N2�2%N�็�N2O��2��?PR�2CN�B�ห#2$
�ล2$�2� 

�'�'>�O'0�''1 �์ 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

2-6    ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%? 

1) �/2# @� อQ�Q��B�"2 �อ�22$�2��อ��2�ห'/� >N01%0ห/N2�N#Aอ�  
(%Oอ$'0 85) 

2) �/2# @� อQ�Q�2>P�อ 2�/$�/2#20�/� O'0�2%QหO�%>�2%�อ��2�ห'/� >N01%0ห/N2�N#Aอ�  
(%Oอ$'0 85) 

$B��022�%์�?P 3  �2% 1��2�/1��%%#Oล0N�คP�Pล$?�?PN�? P$/�Oอ��1�%0���2�หล/� >N01�?P#?#2�%�2�Oล0
ค/2#�ลอ�"1$2C�อ$N2�$1P�$A� 

�'�'>�O'0�''1 �์  

1) �2%� 2�/1��%%#�2%�1�N�O��N2�%%#N�?$#�N2��2�O��อ1�P�#1�>%C�O��Qห#N  
R�Q�O�1��2�ห'/� >N01%0ห/N2�N#Aอ�22$Qห#N  
(#2��/N2 2 22$�2�) 

2) �2%2N�N2%>#�2%Q�O�%>�2%�1�N�O��N2�%%#N�?$#�N2��2�O��อ1�P�#1�>%C�O��Qห#N  
(#2��/N2%Oอ$'0 30) 

3) �2%%1�12#2�%�/2#�'อ�"1$���2�ห'/� >N01%0ห/N2�N#Aอ�  
(N�>�อB�1�>Nห�B�Oอ$�/N2 7.16 �%1Q�อB�1�>Nห�B�Nอ�2%N�>��2� 100 'O2��1�-�>P'N#�%) 

4) �/2#2 2N%O��อ��2%� 2N�>��2��2#O�� 1��2N��P�P'$?22%2�N�0O'0N��P�P'$?�>�>�1'
�อ�ห�N/$�2�  

(%Oอ$'0 80) 

$B��022�%์�?P 4  $�%0�1��?�ค/2#22#2%�%0���2%�%>ห2%Oล0�2% 1��2�%1 $2�%�BคคลN APอ�1�NคลAPอ�2CN
�2%N�็�อ�ค์�%2#%%��02C� (HPO - High Performance Organization) อ$N2�#?�%%#2">
�2ลOล0$1P�$A� ค%อ�คลB#�B�#>�> 

�'�'>�O'0�''1 �์ 

1) %0�1��/2# @� อQ��อ� �1��2��อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ�  
(%Oอ$'0 85) 

2) �2%N >P#P�%��2% Outsource Q��2%� 2N�>�"2%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 
(#2��/N2 2 P�%��2%) 

3) �2%N >P#P�%��2% �2%QหONอ���%N/#'��B�Q��>��2%�อ�%1� (PPP)  

(#2��/N2 2 P�%��2%) 



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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4) �/2#2 2N%O��อ��2%� 2N�>��2%�2#O�� 1��2O'0�%>ห2%�%1 $2�%�B��'�อ�ห�N/$�2� 
(%Oอ$'0 80) 

�2��2%/>N�%20ห์�'�'>�O'0�''1 �์�1��'N2/�O2��O�  �/N2 O�/�2��2%� 2N�>��2�"2$Q��?  .0. 2570 
�อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ� �0#BN�N�O�R��?P�2%� 2N�>��2��2#O�� 1��2O'0�%1��%B��2�ห'/� >N01 �2%2%O2�
�/2# @� อQ�Q��B�"2  2>P�อ 2�/$�/2#20�/� O'0�2%QหO�%>�2%�อ�22$�2� �2%2N�N2%>#O'0� 2�/1��%%##2Q�OQ�
�2��%>�2% �2%#BN�N�O��O2��/2#�'อ�"1$��22$�2� �2%� 2N�>��2��2#O�� 1��2N��P�P'$?22%2�N�0O'0N��P�P'$?
�>�>�1'�อ�ห�N/$�2� �2%N >P#%0�1��/2# @� อQ��อ��B�'2�% �2%2N�N2%>#�2%/N2�O2�Nอ���"2$�อ�Q��2%� 2N�>�
"2%�>� O'0�2%2�1�2�B�QหONอ���%N/#'��B�Q��>��2%�อ�%1� (PPP) 

�อ��2��?Q �อ�/ $1�QหO�/2#2 2�1��1��2%$�%0�1��%02>��>"2 �อ�%0���%>ห2%�1��2%"2$Q� P�$N� 20
�O2��Oอ#C'O'0�2%�%>ห2%�/2#N2?P$� N APอQหO22#2%�%อ�%1��2%�$2$�1/�อ�"2%�>�Q�อ�2��R�Oอ$N2�$1P�$A� �1Q�Q�#>�>N�>�
�2$"2  �>�>�1' O'0�2%N�>�  %Oอ#�1��?Q $1�N�O��2%N2%>#2%O2�01�$"2 �อ��B�'2�%QหO2อ��'Oอ��1��>0�2�$B��022�%์
อ��์�% O'0�2%N�%?$#�/2# %Oอ#Q��2%� 2N�>��2�"2$Q�O�Oอ� 2ห��Qห#N�อ���ห#2$O'0%0N�?$��?PN�? P$/�Oอ�Q�
%0�1��%0N�0O'022�' 

 

2.3 �2%���/��ั��1$ค/2#N2?P$��อ�ห�N/$�2��?PN�?P$/�Oอ� 

Q��2%�1�� 2O���%>ห2%�1��2%�/2#N2?P$��อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ� �?P�%@�12R�O���/�
O���%>ห2%�1��2%�/2#N2?P$��อ�%1�/>22ห�>�ห%Aออ��์�%��2�Qห�Nอ$N2��Oอ$ 3 ห�N/$�2��?P#?�2%�1�� 2O���%>ห2%
�/2#N2?P$��?P�? P�$���/�$Oอ�ห'1�อ$N2��Oอ$ 3 �?�2��?'N22B� (�'N2/�Aอ �?  .0. 2565-2567) �1Q��?Q�?P�%@�12R�O
�1�N'Aอ�ห�N/$�2��?P#?�2%�1�� 2O���%>ห2%�/2#N2?P$��?P�? �1��?Q 

1) �2%�2� >N01OหN��%0N�0R�$ (�� .) 

2) �2%%�R!!O2��2N�#/'��OหN��%0N�0R�$ (%!#.) 

3) �%>11� �2��N/�O'0%�R!!O2�%B�N�  � 2�1� (#ห2��) (BEM) 

P�$�?P�%@�12R�O� 2�2%/>N�%20ห์Q��%0N�O��1��NอR��?Q  

• P�%�2%O2��อ�O���%>ห2%�/2#N2?P$� 

• �P$�2$�/2#N2?P$�ห%Aอ�%อ��2%�%>ห2%�/2#N2?P$� �@P�%/#�@�O�/�2�Q��2%�1�N�'APอ�ห�N/$�2�
"2$Q�N APอQหO�2%�1�� 2O���%>ห2%�/2#N2?P$�N�>��%02>��>"2 �Nออ��์�%#2��?P2B� 

• ��>�O'0�%0N�O��/2#N2?P$��?PN�?P$/�Oอ��1�"2%�>��อ�ห�N/$�2� P�$N� 20O�/�2��2%� 2ห��
�%0N�O��/2#N2?P$� 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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• N���์�?PQ�OQ��2%/>N�%20ห์Pอ�22O'0�'�%0�� 2 2ห%1��%0N�O��/2#N2?P$�O�N'0�O2� 

• O�/�2�Q��2%�%>ห2%�1��2%�/2#N2?P$�  

• %C�O���?PQ�OQ��2%%2$�2� �>��2#O'0�%0N#>��'�2%�%>ห2%�/2#N2?P$� �1Q�O��!อ%์#�?PQ�OQ��2%
%2$�2�O'0%0��22%2�N�0�?P#?�2% 1��2N APอQ�OQ��2%�>��2#O'0�%0N#>��'�อ�O���%>ห2%
�/2#N2?P$� 

�1Q��?Q �'�2%���/��CN#AอO'0O���%>ห2%�1��2%�/2#N2?P$�  .0. 2565-2567 O2��R�O�1��?Q 

 

2.3.1 �ล�2%���/�O���%>ห2%�1��2%ค/2#N2?P$��อ� �2%�2� >N01OหN��%0N�0R�$ (�� .) 

�?P�%@�12R�O���/��CN#AอO'0O���%>ห2%�1��2%�/2#N2? P$�  .0. 2565-2567 �อ� �� . 22#2%�
2%B��'�2%���/��1��?Q 

1) Pค%�2%O2��อ�O���%>ห2%ค/2#N2?P$�  
�2��CN#AอO'0O���%>ห2%�/2#N2?P$��อ��2%�2� >N01%0ห/N2��%0N�0R�$  .0. 2567  �/N2 �� . R�O

�1�QหO#?��0�%%#�2%�%>ห2%�/2#N2?P$� N APอ%1��>��อ�� 2ห���P$�2$O'0�%อ��2%�%>ห2%�/2#N2?P$� P�$#?�2%
� 2ห��%0�1��อ��2%�%>ห2%�/2#N2?P$�N�็� 2 %0�1� R�OO�N 

1.1 %0�1�อ�ค์�%   
• �2%�%>ห2%�/2#N2?P$�: ��0�%%#�2% �� . O'0��0�%%#�2%�%>ห2%�/2#N2?P$� 
• �2%�/��B#"2$Q�: �%0�%/��#�2�# ��0�%%#�2% �� . ��0�%%#�2%�%>ห2%

�/2#N2?P$� 

1.2 %0�1���>�1�> �2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q�: Risk Manager/Internal Control 

Manager (�COอ 2�/$�2%�N2$/2 2�1�), Risk Coordinator/Internal Control Coordinator 

(�COอ 2�/$�2%�อ�),  Key User (ห1/ห�O2O���) O'0�อ��%>ห2%�/2#N2? P$�O'0�/��B#
"2$Q� 

P�$� 2�@��@��2%�C%�2�2%�2%� 2�1��CO' �>��2%�?P�? �2%�%>ห2%�/2#N2?P$� O'0�2%��>�1�>�2#��ห#2$ 
�Oอ�1�� 1� O'0#2�%�2��? P N� ? P$/�Oอ� (Governance Risk and Compliance : GRC) �'อ����>��2#O'0
�%0N#>��'�2%�%>ห2%�/2#N2?P$� (%0�1�อ��์�%O'0%0�1�22$�2�) O'0 >�2%�2�Nอ�� 2N2�อ��0�%%#�2% �� . 
�อ��2��?Q �� . $1�� 2ห��QหO �อ��%>ห2%�/2#N2?P$� O'0�/��B#"2$Q�� 2ห�O2�?P%1��>��อ��CO'�%0�/��2%
�%>ห2%�/2#N2?P$��อ�อ��์�%P�$%/# %Oอ#�1Q��1�� 2�CN#Aอ O'0O���2%�%>ห2%�/2#N2?P$� (�2%�%>ห2%�/2#N2?P$�
%0�1�อ��์�%) �CN#AอO'0O���2%�/��B#"2$Q� (�2%�%>ห2% �/2#N2?P$�%0�1�22$�2� �%�?Nห�B�2%�์���>) O'0
O���2%�%>ห2%�/2#�NอN�APอ��2��B%�>� (�2%�%>ห2%�/2#N2?P$� %0�1�22$�2� �%�?Nห�B�2%�์ >N01) N APอQหO



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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ห�N/$�2��N2� N Q�ON�็�O�/�2���>�1�>2อ��'Oอ��2#N���์ "2$Q�O%0�� �2%�%0N#>��'�2%� 2N�>��2�%1�/>22ห�>� 
(SE-AM)  

2) �P$�2$ค/2#N2?P$�  
�� . � 2ห���P$�2$�%>ห2%�/2#N2? P$�QหO2อ��'Oอ��1�ห'1��2%�อ� Governance, Risk, and 

Compliance (GRC)  O'02อ��'Oอ��1�#2�%�2�22�' �N2��2%�%>ห2%�1��2%�O/$ 3 %0�� P�$#?22%02 2�1��อ�
�P$�2$Q�O�N'0%0�� �1��NอR��?Q 

2.1 %0���%>ห2%ค/2#N2?P$� (�2%�%>ห2%�/2#N2?P$�%0�1�อ��์�%)   

2.2 %0��ค/�คB#"2$Q� (�2%�%>ห2%�/2#N2?P$�%0�1�22$�2� �%�?Nห�B�2%�์���>)  

2.3 %0���%>ห2%ค/2#�NอN�APอ��2��B%�>� (�2%�%>ห2%�/2#N2?P$�%0�1�22$�2� �%�?Nห�B�2%�
 >N01)  
2.3.1  1��2%0���%>ห2%�/2#�NอN�APอ��2��B%�>��2##2�%�2�22�' 

• /2�O���2%� 2R���>�1�> 
• �>��2#/�%0N#>��' O'0���/�O�� 

• �1��@�N�็�'2$'1�1�์อ1�1% 

• �%1��%B�O�OR�อ$N2��NอN�APอ� 
2.3.2 � 2ห��P�%�2%O2��2%�%>ห2%�/2#�NอN�APอ��2��B%�>� 

• #?��0� 2�2��?P%1��>��อ��2%� 2�1��CO'O'0� 2ห���'$B��์ 
• N�%?$#�/2# %Oอ#N��>�Nห�BO'0�1��2%"2/0/>�&� 

• �1Q�0C�$์อ 2�/$�2%Nห�B�B�N�>� N APอ�/��B#O'0�%>ห2%2�2��2%�์ 

2.3.3 2%O2��>�2 2�@�O'02N�N2%>#/1���%%#อ��์�% 

• �'C��ั��/2#2 2�1��อ��/2#�NอN�APอ��2��B%�>�O�N�B�'2�%�B�%0�1� 

• � 2ห��O��O����>�1�>O'0%0��2�1�2�B��?PNห#202# 

• 2%O2�O%��C�Q��?P� 2R�2CN�2%#?/1���%%#อ��์�% O'0�/2#%N/##Aอ�1��อ�O�N'0
22$�2� 

2.3.4 �1�� 2O'0���/�O���%>ห2%�/2#�NอN�A Pอ��2��B%�>� (Business Continuity 

Plan : BCP) 

2.3.5  1��2%0��N�Aอ�"1$O'0�@��Oอ#O���/2#�NอN�APอ� 
 

3) ��>�Oล0�%0N�O�ค/2#N2?P$�  

�2��2%�2� >N01OหN��%0N�0R�$ (�� .) R�O�1�� 2O���%>ห2%�/2#N2?P$�%0$0 5 �? ( .0. 2566–
2570) N APอQ�ON�็��%อ�O�/�2�2 2ห%1��2%� 2N�>��2��O2��2%�%>ห2%�/2#N2?P$�Q�"2 %/#�อ�อ��์�%อ$N2�N�็�



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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%0��O'0�NอN�APอ� P�$Q�Nอ�22%�CN#AอO'0O���%>ห2%�1��2%�/2#N2?P$��อ��2%�2� >N01OหN��%0N�0R�$ 
�%0� 2�?���%0#2�  .0. 2567 R�O%0�B%2$'0Nอ?$��อ��%อ�O�/�>��2%�%0N#>��/2#N2?P$�N�>�$B��022�%์R/O
�1�N�� P�$อO2�อ>��%>���อ�O�� 1��2$B��022�%์อ��์�% �ั��1$"2$�อ�-"2$Q� O'0O�/P�O#�O2�N0%1��>� 
21��# 2>P�O/�'Oอ# O'0N��P�P'$? 

�1Q��?Q �2%�2� >N01OหN��%0N�0R�$22#2%�%0�B�/2#N2?P$�N�>�$B��022�%์�?P2 2�1�R�O� 2�/��1Q�2>Q� 6 

#>�>�/2#N2?P$� �@P��%อ��'B#�O2�P�%�2%O2� AQ��2� �2%N�>� �%1 $2�%�B��' N��P�P'$? 2>P�O/�'Oอ# O'0�2%� 2�1�
�CO' P�$O$�$Nอ$ออ�N�็� 19 �ั��1$�1�N�'APอ��/2#N2?P$� (Risk Drivers) O'0%/#� 2�/��ั��1$N2?P$��1Q�2>Q� 46 

%2$�2% �@P�O2��%2$'0Nอ?$�R/OQ��2%2��?P 2.3-1 N APอQ�ON�็�O�/�2�Q��2%� 2ห��#2�%�2%O'0/2�O���'$B��์
Q��2%�%>ห2%�/2#N2?P$��อ�อ��์�%อ$N2�2อ��'Oอ��1��>0�2��2% 1��2Q�%0$0$2/ 

 

�2%2��?P 2.3-1 ค/2#N2?P$��2��B%�>��อ� �� . �?���%0#2� 2566-2570 

#>�>ค/2#N2?P$� 
�ั��1$�1�NคลAPอ� 

ค/2#N2?P$��2��B%�>� 
�ั��1$N2?P$�N�>�$B��022�%์ 

�ลBN#�?P 1 22Nห�B/22Nห�Bค/2#N2?P$� 

1. ค/2#N2?P$��O2�2>P�O/�ลOอ#"2$�อ�
อ�ค์�% 

1.1 �/2#N2?P$��2�N0%1��>�21��#
O'02>P�O/�'Oอ# 

1.1.1 �2%N�>�P��อ��%>#2�%�$��์ 

1.1.2 2"2/0N0%1��>�21��#  

1.1.3 "2/0N�>�N!Oอ  

1.1.4 �2%N�'?P$�O�'��อ�2>P�O/�'Oอ# 

2. ค/2#N2?P$��O2��%1 $2�%อ�ค์�% 2.1 �/2#N2?P$��2��B�P�%�2%O2�
อ��์�% 

2.1.1 01�$"2 �อ��B�'2�%Q�อ��์�%  

2.1.2 �2%� 2�1��CO'อ��์�%  

2.1.3 �/2# %Oอ#�Nอ�2%�อ�2�อ�Nห�B/>�&�  

2.2 �/2#N2?P$��2�N��P�P'$?
22%2�N�0 

2.2.1 �2%2%O2�#C'�N2N >P#�อ�N��P�P'$?22%2�N�0O�Nอ��์�%  

2.2.2 �%02>��>"2 �อ�N��P�P'$?22%2�N�0  

2.2.3 �2%��>�1�>�2#��N���์O'0�/2##1P����'อ�"1$�อ�%0��
22%2�N�0  

3. ค/2#N2?P$��O2��%0�/��2% 3.1 �/2#N2?P$��2��%0�/��2% 3.1.1 �'>�"2 �อ��2%�1��2%�/1��%%# 

3.1.2 �'>�"2 �อ��2%�1��2%อ��์�% 
3.2 �/2#N2?P$��2��2%�1��2%'C��O2 
 

3.2.1 �/2#22#2%�Q��2%�อ�2�อ��/2#�Oอ��2%�อ�'C��O2 
3.2.2 �2%2%O2��%02��2%�์�?P�?O�N'C��O2 

3.2.3 �2%2%O2��/2#N�APอ#1P�O'0�C� 1�O�N'C��O2 
3.3 �/2#N2?P$��2��2%�1��2%�CN�O2 3.3.1 �B�"2 �อ��'>�"1��์O'0�%>�2%�อ��CN�O2 

3.3.2 2>��>"2 �2%� 2N�>��2��อ��CN�O2 

3.4 �/2#N2?P$��2��2%�%>ห2%
"2�%1� 

3.4.1 �2%�%>ห2%�1��2%�?P�? 
3.4.2 �2%2�1�2�B��2�"2�%1� 

3.5 �/2#N2?P$��2��2%�%>ห2%
�B�'2�% 

3.5.1 �2%2%O2�2%%�์O'0N%?$�%CO�อ�อ��์�% 

3.5.2 �'>�"2 �อ��2%�%>ห2%�B�'2�% 



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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#>�>ค/2#N2?P$� 
�ั��1$�1�NคลAPอ� 

ค/2#N2?P$��2��B%�>� 
�ั��1$N2?P$�N�>�$B��022�%์ 

3.6 �/2#N2?P$��2��2%�%>ห2%�CO
'��B� 

3.6.1�/2#22#2%�Q��2%�$2$�B%�>� 

3.6.2 01�$"2 �อ��CO'��B� 

3.7 �/2#N2?P$��2��2%�1��2%
�B#��O'021��# 

3.7.1 �2%2�1�2�B��2��B#��O'021��# 

3.7.2 �2%2%O2��/2#21# 1��์�1��B#��O'021��# 

 

4. ค/2#N2?P$��O2��CO#?2N/�R�ON2?$ 

 

4.1 �/2#N2?P$��2��2%�อ�2�อ�
'C��O2 

4.1.1 �B�"2 �อ��'>�"1��์O'0�%>�2% 

4.1.2 �2%2%O2�อ%%��%0P$��์�Nอ'C��O2 
4.2 �/2#N2?P$��2��2%�อ�2�อ��CN
�O2 

4.2.1 �2%��>�1�>O'0� 2N�>��B%�>��Nอ�CN�O2อ$N2�N�็��%%# 

4.2.2 �2%2%O2��/2#21# 1��์อ1��?�1��CN�O2 

4.3 �/2#N2?P$��2��2%�อ�2�อ�
"2�%1� 

4.3.1 �/2#22#2%�Q��2%�อ�2�อ��/2#�Oอ��2% 
�อ�"2�%1� 

4.3.2 �/2#22#2%�Q��2%�อ�2�อ��/2#�2�ห/1� 
�อ�"2�%1� 

4.4 �/2#N2?P$��2��2%%1�12
�B�'2�% 

4.4.1 �2%�%>ห2%�N2�อ�O��O'02/12�>�2%�?PNห#202# 

4.4.2 �/2#�O2/ห�O2Q�22$อ2�?  

4.4.3 �/2#�22B�Q��2%� 2�2� 

4.5 �/2#N2?P$��2��2%�อ�2�อ��CO
'��B� 

4.5.1 �/2#22#2%�Q��2%�%>ห2%�'�อ�O�� 

4.5.2 �2%2%O2��/2#N�APอ#1P�O�N�CO'��B� 

4.6 �/2#N2?P$��2��2% 1��2
�B#��O'021��# 

4.6.1 �2%2%O2��B��N2N >P#QหO�1��B#��O'021��# 

4.6.2 �%02>��>"2 �อ�#2�%�2%O'0�2%�1��2%�'�%0�� 

5. ค/2#N2?P$��O2��2%N�>� 

 

5.1 �/2#N2?P$��2�#C'�N2Pอ�22 

 

5.1.1 �/2#22#2%�Q��2%� 2� 2R% 
5.1.2 �/2#22#2%�Q��2%�1��2%P�%�2%O2�N�>��B� 

5.1.3 �/2#22#2%�Q��2%�1��2%2>��%1 $์ 
5.2 �/2#N2?P$��2��2%'��B� 

 

5.2.1 �/2#22#2%�Q��2%'��B�%0$0$2/ 

5.2.2 �/2#22#2%�Q��2%�%>ห2%N�>�%2$R�O 
5.2.3 �%02>��>"2 �2%�%>ห2%N�>�'��B� 

6. ค/2#N2?P$��O2�$B��022�%์ 
 

6.1 �/2#N2?P$��2��'$B�� ์

 

6.1.1 �/2#22#2%�Q��2% 1��2O'0$�%0�1�อ��์�% 
6.1.2 �2% 1��2�B��N2�อ��'>�"1��์O'0�%>�2% 

�?P#2: O���%>ห2%�/2#N2?P$��อ� �� .  .0. 2566-2570 

 

�'�2%���/��CN#AอO'0O���%>ห2%�/2#N2?P$��อ� �� . Q��N/��?  .0. 2565-2567  �/N2 #?�2%
� 2ห���/2#N2?P$�R/O�1��2%2��?P 2.3-2 

  



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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�2%2��?P 2.3-2 �%0N�O�ค/2#N2?P$��? 2565-2567 �อ��2%�2� >N01OหN��%0N�0R�$ (�� .) 

�%0N�O� �? 2565 �? 2566 �? 2567 

1. �O2��ล$B�� ์ �2%�%>ห2%�1��2%�/2#$1P�$A��อ�
อ��์�% (ESG) 

�2%�%>ห2%�1��2%�/2#$1P�$A��อ�
อ��์�% (ESG) 

�2%�%>ห2%�1��2%�/2#$1P�$A��อ�
อ��์�% (ESG) 

�2%/2�O�� 1��2�B%�>� �� . �/2##1P����อ��2� >N01 �2%/2�O�� 1��2�B%�>�ห'1� 

�/2##1P����อ��2� >N01 �2% 1��2�/1��%%# �2%/2�O�� 1��2�B%�>�Qห#N/
N�?P$/N�APอ� 

�2%N�'?P$�O�'��2��B%�>�O'0
N��P�P'$? 

�2%/2�O�� 1��2�B%�>� �� . �2%�%>ห2%�1��2%�2� >N01 

�2%� 2�1��CO'อ��์�%  �2% 1��2�/1��%%# 

2. �O2��2%
� 2N�>��2� 

�2% 1��2�B�#�B1$ ์ �2% 1��2อ��์�% �2% 1��2อ��์�% 
�2%�%>ห2%�1��2%22%2�N�0 �2% 1��2�B�#�B1$ ์ �2% 1��2�B�#�B1$ ์

 �2%�%>ห2%�1��2%22%2�N�0 �2%�%>ห2%�1��2%22%2�N�0 

3. �O2��2%N�>� �'�2%� 2N�>��2� (�2%�1��2%�O2�%2$R�O 
O'0�2%�1��2%�O2��O��B�) 

�'�2%� 2N�>��2� (�2%�1��2%�O2�%2$R�O 
O'0�2%�1��2%�O2��O��B�) 

�'�2%� 2N�>��2� (�2%�1��2%�O2�%2$R�O 
O'0�2%�1��2%�O2��O��B�) 

4. �O2���ห#2$ �2%�%>ห2%�1��2%P�%��2%�Nอ2%O2� �2%�%>ห2%�1��2%P�%��2%�Nอ2%O2� �2%�%>ห2%�1��2%P�%��2%�Nอ2%O2� 
�2%�%>ห2%�1��2%21��2%N/#�B� �2%�%>ห2%�1��2%21��2%N/#�B� �2%�%>ห2%�1��2%21��2%N/#�B� 

�?P#2: �?P�%@�12 
 

�2��2%���/��?P#2�อ��%0N�O��/2#N2?P$�"2$Q�OO���%>ห2%�/2#N2?P$��อ� �� .  �/N2 �� . #?
�%0�/��2%�%>ห2%ค/2#N2?P$��?P�?P�$#? AQ��2��2%� 2N�>��2�N APอ 1��2คB�"2  �2%�%>ห2%ค/2#N2?P$�
2อ�คลOอ��1�อ�ค์�%0�อ�หล1��อ� COSO - ERM %/#�1Q�2�1�2�B�QหOอ�ค์�%#?�2%�%>ห2%ค/2#N2?P$�N APอ2%O2�
#CลคN2อ�ค์�% (Value-Based Enterprise Risk Management :VBRM) P�$N�O��2%� 2N�>��2��O/$�ล$B��์
�N2�N N APอ�%>ห2%�1��2% Intelligent Risk อ$N2�Nห#202# �@P�2N��ล#>QหO2C�N2?$Pอ�22�2��B%�>�Oล02%O2�#CลคN2
Oล0�ล�อ�O��O�Nอ�ค์�% �อ��2��?Q �� . R�ON�APอ#P$��ล$B��์ �2%�%>ห2%ค/2#N2?P$�QหO#?ค/2#2อ�คลOอ�Oล0
2�1�2�B��2%� 2N�>��2�N APอ�%%ลB/1��B�%02�ค์N�>�$B��022�%์  (Strategic Direction) Q�O���ล$B��์�อ� 
�� . %/#�1Q�R�O#?�2% 1��2O��� 2'อ��/2#N2?P$�N APอQ�ON�็�N�%APอ�#Aอ �N/$Q��2%/>N�%20ห์ �%0N#>� O'0�2$"2 
2�2��2%�์�/2#N2? P$� (Risk Scenario) �@ P�#?�%0P$��์�Nอ�2%� 2ห���'$B��์�1��2%�/2#N2? P$�P�$#?ค�0
�%%#�2%�%>ห2%ค/2#N2?P$�N�็��CO� 2ห���%อ��P$�2$ Oล0�1Q��อ��2%� 2N�>��2�  O'0#?�2%�1�� 2�CN#AอO'0
O���2%�%>ห2%�/2#N2?P$�#2�1Q�O�N�?���%0#2� 2546 P�$#?�2%���/�/�%1��%B� QหO2อ��'Oอ��1�2�2��2%�์�?P#?
�2%N�'?P$�O�'�R��B��? N APอ#BN�QหOอ��์�%22#2%�� 2N�>��2�R�O�%%'B  /1��B�%02��์ O'0N�O2ห#2$�?P� 2ห�� P�$
22#2%��1��2%�/2#N2?P$�อ$CNQ�%0�1��?P$อ#%1�R�O 

�2%�%>ห2%ค/2#N2?P$�O�/�2� VBRM �0N�O��?P�2%#อ�"2 %/#�/2#N2?P$� N APอQหONหO�/N2�'�2� 

�/2#21# 1��์�?PO�N'022Nห�B�/2#N2?P$�#?�Nอ�1��1Q�2N��'�%0���Nอ/1��B�%02��์อ��์�%อ$N2�R% P�$�?P�'�%0���Nอ
/1��B�%02��์อ��์�%�2��/2#N2?P$�ห%Aอ22Nห�B�/2#N2?P$�Q�22Nห�B�/2#N2?P$�ห�@P��1Q� #1��0O���N2��2��'�%0��



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

❖ #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%?   2-13 

�2��2%�?P22Nห�B�/2#N2?P$�#?�/2#21# 1��์�1� อ?��1Q��'�%0��O'0�/2#R#NO�N�อ��?PN�็�อ��์�%0�อ��อ��/2#
N2?P$�� 2N�็��Oอ�22#2%�/1�ห%Aอ�%0N#>��N2R�O�@��022#2%��%>ห2%�1��2%�/2#N2?P$��1Q�R�O�2#O�/�2� VBRM อ$N2�
�NอN�APอ�O'0%อ�%1�%0���2%�%0N#>��ล�2%� 2N�>��2�%1�/>22ห�>� (SE-AM) �@P�N�็�%0���2%�%0N#>��?P#BN�N�O�
�2%� 2N�>��2��2#�P$�2$ �'�2%� 2N�>��2��อ�ห�N/$�2� O'0�2%�%>ห2%�1��2%อ��์�% �%0�อ��O/$N���์�2%
�%0N#>��1Q�ห#� 8 �O2� R�OO�N  

• �2%� 2�1��CO'�?P�?O'0�2%� 2อ��์�% (Corporate Governance & Leadership : CG & 

Leadership)  

• �2%/2�O��N�>�$B��022�%์ (Strategic Planning : SP)  

• �2%�%>ห2%�/2#N2?P$�O'0�2%�/��B#"2$Q� (Risk Management & Internal Control : RM & 

IC)  

• �2%#BN�N�O��CO#?2N/�R�O2N/�N2?$O'0'C��O2 (Stakeholder and Customer Management : SCM)  

• �2% 1��2N��P�P'$?�>�>�1' (Digital Technology : DT)  

• �2%�%>ห2%�B�#�B1$์ (Human Capital Management : HCM)  

• �2%�1��2%�/2#%COO'0�/1��%%# (Knowledge Management & Innovation Management : 

KM & IM)  

• �2%�%/�2อ�"2$Q� (Internal Audit : IA) 

P�$ Core Business Enablers QหO�/2#2 2�1��O2��2%�%>ห2%�/2#N2?P$�O'0�2%�/��B#"2$Q�  Q�
#B##อ��2%#BN�2%O2�#C'�N2N >P#QหO�1�อ��์�% O'0N�็��%0�/��2%� 2N�>��2��?P2อ��'Oอ��1��%0�/��2%�1�� 2
$B��022�%์#?�2%N�APอ#P$��1��2%� 2N�>��2��O2�อAP�N 

�อ��2��? Q �2� �� . $1�R�O�1�� 2O���? P�/2#N2? P$�N�>�$B��022�%์ (Risk Scorecard) 2 2ห%1�
�?���%0#2� 2566-2570 อ?��O/$ �%0�อ��O/$ #>�>�/2#N2?P$� �ั��1$�1�N�'APอ��/2#N2?P$� O'0�ั��1$N2?P$�N�>�
$B��022�%์ �1�O2���1/อ$N2�Q�%C��?P 2.3-1 

2N/��2%%0�B />N�%20ห์/�%0N#>��/2#N2?P$� O'0� 2ห���>��%%#�1��2%�/2#N2?P$�Q��?���%0#2� 
2567 %อ�%1��'$B��์�1��2%�/2#N2?P$��?���%0#2� 2567 �1Q� P�$2%B��1Q��อ��อ��%0�/��2%�1�� 2�CN#AอO'0
O���2%�%>ห2%�/2#N2?P$� �อ� �� . �?���%0#2� 2567 22#2%�O2���1�%C��?P 2.3-2  

  



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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�?P#2: �CN#AอO'0O���2%�%>ห2%�/2#N2?P$��อ��2%�2� >N01OหN��%0N�0R�$  .0. 2567 

%C��?P 2.3-1 �1/อ$N2�O���?Pค/2#N2?P$�N�>�$B��022�%์ (Risk Scorecard) �อ� �� . 

/AลคN@อ�ค์�1 

ค/@/0?่�0?'�อ�อ�ค์�1 ค/@/.@/@1$�อ��@1(1Bห@1.B'%1?พ0์ 

�AR1.@%&B ROA 

ค/@/N.C่0� 
"O@'�@1N�B' 

ค/@/.@/@1$Q'
�@1%A�AR1 

ค/@/.@/@1$Q'�@1�?"�@1
Pค1�.1O@�N�B'%@' 

ค/@/.@/@1$Q'�@1�?"�@1.B'%1?พ0 ์

ค/@/N.C่0�%@�/AลคN@Pอ�@. ค/@/N.C่0�%@��ล0@%&์ 

ค/@/.@/@1$Q'�@1พ? '@ 
Oล>0�1>"?(อ�ค์�1 

�@1พ? '@ค@!คN@�อ�*ลB#.?!�์Oล>(1B�@1 

 

ค/@/N.C่0� 
"O@' 

0@%&0@.#1์ 

/B#Bค/@/N.C0่� )ั��?0�?(Nคล?่อ'ค/@/N.C่0� )ั��?0N.C่0�NชB�0@%&0@.#1์ 



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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�?P#2: �CN#AอO'0O���2%�%>ห2%�/2#N2?P$��อ��2%�2� >N01OหN��%0N�0R�$  .0. 2567 

%C��?P 2.3-2 �%0�/��2%�1�� 2O���1��2%ค/2#N2?P$� ���%0#2� 2567 

 

P�$�Oอ#C'�?P�2� �� . � 2#2Q�O/>N�%20ห์�/2#N2?P$� �%0�อ��O/$ �P$�2$�?PN�?P$/�Oอ� �2%21#"21�์
�CO�%>ห2%%0�1�2C� �OอN2�อO�0�อ���0�%%#�2%�N2� N �'�2%�%>ห2%�/2#N2?P$��?P�N2�#2 �1Q��?Q�P$�2$O'0
�OอN2�อO�02 2�1�N �? P�C�Q�O�%0�อ��2%/>N�%20ห์�/2#N2? P$� O'0� 2ห��O�/�2��2%�1��2%�/2#N2? P$�
�?���%0#2� 2567 R�OO�N 

• $B��022�%์�2�> ( .0. 2561-2580)  

• �>0�2�O�� 1��2N0%1��>�O'021��#OหN��2�> ��1��?P 13 ( .0. 2566-2570) 

• $B��022�%์�2% 1��2%0���#�2�#��2N��อ�R�$ %0$0 20 �? ( .0. 2561-2580) 

• $B��022�%์�%0�%/��#�2�#  .0. 2566-2570 

• O��$B��022�%์%1�/>22ห�>�22�2��2N� 5 �O2�#?�/2#N�?P$/�Oอ��1��2%� 2ห��$B��022�%์Q��2%
� 2N�>��2� �� . 

�%0�/��2%�1�� 2O���1��2%ค/2#N2?P$� ���%0#2� 2567 

N�Aอ��?P 1: �>��%%#: N�O2 ��CO�%>ห2%%0�1�2C� (�/�./%อ� �/�. �B�22$�2� ��.�/�. O'0�?P�%@�12�CO/N2�2%) 
/1��B�%02�ค์: N APอ%1��%2��P$�2$O'0�/2#�>�NหO��?PN�?P$/�Oอ��1��2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q� 

N�Aอ��?P 2: �>��%%#: �2%�%0�B#��0�%%#�2%�%>ห2%�/2#N2?P$� �%1Q��?P 1 

/1��B�%02�ค์: N APอ >�2%�2QหO�/2#NหO��อ��2%/>N�%20ห์2�2��2%�์N2?P$�O'0�>0�2��2%�%>ห2%�/2#N2?P$��อ� �� . �?���%0#2� 2566-2570 O'0�'$B��์�1��2%�/2#
N2?P$� �?���%0#2� 2567 

N�Aอ��?P 3: �>��%%#: �2%�%0�B#21##�2�CO�%>ห2% (�อ.�N2$/2 2�1�) 
/1��B�%02�ค์: N APอ� 2N2�อ�Oอ#C'�2%/>N�%20ห์2�2��2%�์N2?P$�/ O'0%1�!ั��/2#�>�NหO�N�?P$/�1�2�2��2%�์N2?P$�O'0�>0�2��2%�%>ห2%�/2#N2?P$��อ� �� .  

N�Aอ��?P 4-7: �>��%%#: �2%ห2%Aอ%N/#�1�ห�N/$�2��?PN�?P$/�Oอ��1��>��%%#�1��2%�/2#N2?P$� (�อ.�อ�/ห1/ห�O2O��� O'0 �1��2�%0�1� 4-6) 
/1��B�%02�ค์: N APอ�2%#?2N/�%N/#� 2N�>��2% %0�B />N�%20ห์ �%0N#>��/2#N2?P$� O'0� 2ห��O���1��2%�/2#N2?P$� O'0O���2%�/��B#"2$Q� (Q�O�%0�อ��2%�1�� 2�CN#Aอ
O'0O���2%�%>ห2%�/2#N2?P$� �? 2567 

N�Aอ��?P 8: �>��%%#: �2%�%0�B#��0�%%#�2%�%>ห2%�/2#N2?P$� �%1Q��?P 3 

/1��B�%02�ค์: N APอ >�2%�2QหO�/2#NหO��อ��CN#AอO'0O���2%�%>ห2%�/2#N2?P$� �?���%0#2� 2567 

N�Aอ��?P 9: �>��%%#: �2%�%0�B#��0�%%#�2% �� . 

/1��B�%02�ค์: N APอ >�2%�2QหO�/2#NหO��อ��CN#AอO'0O���2%�%>ห2%�/2#N2?P$� �?���%0#2� 2567 

N�Aอ��?P 9: �>��%%#: N�$O %N�CN#AอO'0O���2%�%>ห2%�/2#N2?P$� �?���%0#2� 2567 

/1��B�%02�ค์: N APอQหO�B�ห�N/$�2�Q�ON�็�O�/�2�Q��2%��>�1�> 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

2-16    ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%? 

• �Oอ21�N��ห%Aอ�%0N�O��ั�ห2�?PR�O�2��2%�%0N#>��'�2%� 2N�>��2� O'0�/2#NหO�N >P#N�>#�อ�
�%0�%/��2%�'1��%0� 2�? O'0�Oอ21�N���อ��?P�%@�12�Nอ�'�2%�%0N#>��%0�/��2%�%0� 2�? 

4) O�/�2�Q��2%�%>ห2%�1��2%ค/2#N2?P$�   

�� . � 2N�>��2%�%>ห2%�/2#N2?P$�2อ��'Oอ��2#N���์ Core Business Enablers �@P�N�็��2%�%0N#>�
�?P#BN�N�O��2%� 2N�>��2��2#�P$�2$�'�2%� 2N�>��2��อ�ห�N/$�2� O'0�2%�%>ห2%�1��2%อ��์�% �%0�อ��O/$
N���์�2%�%0N#>��1 Q�ห#� 8 �O2� R�OO�N �2%� 2�1��CO'�? P�?O'0�2%� 2อ��์�% (Corporate Governance & 

Leadership : CG) /�2%/2�O��N�>��'$B��์ (Strategic Planning : SP)/�2%�%>ห2%�/2#N2?P$�O'0 �2%�/��B#
"2$Q� (Risk Management & Internal Control : RM & IC)/�2%# B N � N� O�� C O# ?2 N/�R� O2 N/�N2 ?$O'0' C��O 2 

(Stakeholder & Customer Management : SCM)/�2% 1��2N��P�P'$?�>�>�1' (Digital Technology : Digital)/ 

�2%�%>ห2%�B�#�B1$์ (Human Capital Management : HCM)/�2%�1��2%�/2#%COO'0�/1��%%# (Knowledge 

Management & Innovation Management : KM & IM)/�2%�%/�2อ�"2$Q� ( Internal Audit : IA) P�$
�1/อ$N2��'$B��์์�2%�1��2%�/2#N2?P$��อ��?���%0#2� 2567 #?�1��?Q 

4.1 �2% 1��2�B�#�B1$์QหON�O22C N$B�N0%1��>�O'021��#�>�>�1' P�$�2%#B N�N�O��2% 1��2
�  2' 1 ���� >� >� 1'  (Digital Workforce) O'0# ?�2%�% 1�� 1/ Q��2%$�%0� 1�� 1 �10 
Reskill/Upskill/New skill) N A Pอ 1��2�1�10O'0�2%N%?$�%C O�'อ��?/ >� (Life-Long 

Learning) 

4.2 �2% 1��2�/1��%%#�B%�>� �'>�"1��์O'0�%>�2% O'0�2%�%1�N�'? P$�2CNอ��์�%�>�>�1' 
(Digital Transformation) N APอ%อ�%1��2%�O2/2CN Mobility-as-a-Service (MaaS)  

4.3 �2%�1��2%�/2#N2?P$��O2��/2#$1P�$A� (ESG) �O/$�2%2%O2��N2�>$#/�B��N2%N/#�1��CO#?2N/�R�O
2N/�N2?$ (CSV-Creating  Shared Value) O'0�2%�%>ห2%�1��2%�%1 $2�%O'02>P�O/�'Oอ#
�?P�?N APอ2%O2�#C'�N2Q�%0$0$2/2 2ห%1��B%�>�O'021��#  

4.4 �2%2%O2�Pอ�22�2��B%�>��2��2%�%>ห2%%2$R�O ���2��2%Q�O�%0P$��์�2�2>��%1 $์ 
�/2#22#2%�Q��2%'��B� �2%�%>ห2%�O��B�O'0�2%Q�ON��P�P'$?อ$N2��BO#�N2 N APอ2%O2�
�/2##1P����2��2%N�>�O'0�/2#22#2%�Q��2%O�N��1��2��B%�>� 

5) %C�O���?PQ�OQ��2%%2$�2� �>��2#Oล0�%0N#>��ล�2%�%>ห2%ค/2#N2?P$�  

� 2ห��QหO#?�2%���/�/�%1��%B��CN#AอO'0O���2%�%>ห2%�/2#N2?P$��B� 6 N�Aอ� O'0�2%���/�
�/��B#"2$Q�อ$N2��Oอ$�B� 6 N�Aอ� P�$#?'1�1�0�2%�>��2# �%0N#>��' O'0�2%%2$�2��'�2%�%>ห2%�/2#
N2?P$�P�$O$��2#%0���%>ห2%�/2#N2?P$� 3 %0�� �1��?Q  
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5.1 %0���%>ห2%�/2#N2?P$� (�2%�%>ห2%�/2#N2?P$�%0�1�อ��์�%)   
5.1.1) �� . � 2ห��QหO#?�2%%2$�2�ค/2#�O2/ห�O2�อ��2%�%>ห2%ค/2#N2?P$�Oล0

%0���2��2%�%>ห2%ค/�คB#"2$Q� (IC %2$N�Aอ�) �B�N�Aอ� 

5.1.2) �2%�>��2# �%0N#>��'O'0%2$�2��' �2%�%>ห2%�/2#N2?P$�O'0�2%�/��B#�?P#?
อ$CN (Existing Control) N�็�%2$R�%#22 Q�%C�Nอ�22% <�2%�%0N#>��ล �2%
ค/�คB#Oล0�%>ห2%ค/2#N2? P$�=N2�อ��0�%%#�2%�%>ห2%�/2#N2? P$�O'0
��0�%%#�2% �� .  >�2%�2�2#' 2�1� �B� 3 N�Aอ�  O'0�%0#/'�'�2%
� 2N�>��2��/��B#"2$Q�N�็�%2$R�%#22 Q�%C�O��Nอ�22% <%2$�2��2%
�%0N#>��ล�2%ค/�คB#"2$Q��อ� �� .= N2�อ �/�.  

5.2 %0���/��B#"2$Q� (�2%�%>ห2%�/2#N2?P$�%0�1�22$�2� �%�?Nห�B�2%�์���>)  
5.2.1) �� . � 2ห��QหO#?�2%%2$�2�ค/2#�O2/ห�O2�อ��2%ค/�คB#"2$Q� �N2�

%0���2��%>ห2%�/��B#"2$Q��B�N�Aอ� O'0�B�R�%#22  
5.2.2) �2%�1�� 2%2$�2��%0N#>��ล�2%ค/�คB#"2$Q� N2�อ��0�%%#�2%�%>ห2%

�/2#N2?P$�O'0��0�%%#�2% �� .  >�2%�2�2#' 2�1� �B� 3 N�Aอ�  
5.2.3) �2%O�O��Oอ�%1��%B�ห%Aอ�OอN2�อO�0N >P#N�>#N2�อ%อ��CO/N2�2% O'0 ��.�/�. 

N APอ�%2�O'0� 2N�>��2%2N/��?PN�?P$/�Oอ� �B� 3 N�Aอ�  
5.2.4) � 2N2�อ <%2$�2��2%�%0N#>��ล�2%ค/�คB#"2$Q� �อ� �� . (O�� �ค. 

5)= O'0 <%2$�2��2%2อ��2��2%�%0N#>��ล�2%ค/�คB#"2$Q��อ� �� . 
(O�� �ค. 6)= N2�อ��0�%%#�2% �� . �B�2>Q��?���%0#2� �Nอ�� 2N2�อ
�%0�%/��#�2�# "2$Q� 90 /1��1�O�N/1�2>Q��?���%0#2� 

5.3 %0���%>ห2%�/2#�NอN�APอ��2��B%�>� (�2%�%>ห2%�/2#N2?P$�%0�1�22$�2� �%�?Nห�B�2%�์
 >N01)  

5.3.1) �2%�1�� 2Oล0���/�O���%>ห2%ค/2#�NอN�APอ��2��B%�>� (Business 

Continuity Plan : BCP) 

• �C%�2�2%�2%�%>ห2%%N/#�1��B�ห�N/$�2� 

• Q�OO�/�2�N�>�%B�P�$/>N�%20ห์�ั��1$2 2�1� 3 �O2�: (1) �B�'2�% (People) 
(2) �%0�/��2% (Process) O'0 (3) N��P�P'$? (Technology) 

• QหO�/2#2 2�1��1�"1$�B��2#�2�R�N�อ%์N APอ'��'�%0���อ��2%ห$B��0�1�
�2%� 2N�>��2� 
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5.3.2)  1��2%0��N�Aอ�"1$Oล0�@��Oอ#O��ค/2#�NอN�APอ� 

• �1�QหO#?%0��N�Aอ�"1$'N/�ห�O2O'0�2%�>��2#Nห�B�2%�์�?Pอ2��%0���Nอ�2%
� 2N�>��2� 

• �@��Oอ#O��N�็�%0$0N APอ��2อ��%02>��>"2  

P�$�2%�>��2# �%0N#>��'�N2��1��?�?Q/1��/2#N2?P$� (Key Risk Indicator : KRI) O�N�N�็� 2 %0�1� �Aอ 
(1) KRI �อ��/2#N2?P$�%0�1�อ��์�% (N�APอ#P$��1�N�O2�%02��์อ��์�%) O'0 (2) KRI �อ�%0�1�O���1��2%�/2#N2?P$�
�2��2%�1�� 2O���1��2%�/2#N2?P$� 

2.3.2 �ล�2%���/�O���%>ห2%�1��2%ค/2#N2?P$��อ��2%%�R!!้2��2N�#/ล��OหN��%0N�0R�$ (%!#.) 

�?P�%@�12R�O���/��%0N�O��/2#N2?P$��? 2565-2567 O'0 �CN#Aอ�%>ห2%�1��2%�/2#N2?P$�  .0. 2568 

�อ� %!#. �1��?Q 

1) Pค%�2%O2��อ�O���%>ห2%ค/2#N2?P$�  

�2��CN#AอO'0O���%>ห2%�/2#N2?P$��อ��2%%�R!!O2��2N�#/'��OหN��%0N�0R�$  .0. 2568  �/N2 
%!#.  �1�QหO#?��0�%%#�2%�%>ห2%�/2#N2?P$� N APอ%1��>��อ�� 2ห���P$�2$O'0�%อ��2%�%>ห2%�/2#N2?P$� P�$
#?�2%� 2ห��%0�1��อ��2%�%>ห2%�/2#N2?P$�N�็� 3 %0�1� R�OO�N  

1.1) %0�1�อ�ค์�%   
• �2%�%>ห2%�/2#N2?P$�: �%0�อ�R��O/$ ��0�%%#�2% %!#. ��0อ�B�%%#�2%� 2�1�

�2��O2��2%� 2�1��CO'�>��2%�? P�? �2%�%>ห2%�/2#N2?P$� O'0�2%�/��B#"2$Q� 
��0� 2�2��1�� 2O��� 2N�>��2�O'0�%>ห2%�/2#N2?P$�%0�1�อ��์�%P�$#?�CO/N2�2%N�็�
�%0�2�  

• �2%�/��B#"2$Q�: ��0�%%#�2%�/��B#"2$Q� ��0�%%#�2%�%/�2อ� 2 2�1�
�%/�2อ� 

1.2) %0�1�22$�2� �2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q�:  �%0�อ�R��O/$ 22$�CO/N2�2%/

%อ��CO/N2�2%/�CO�N/$�CO/N2�2% N�O2�อ��ั��1$N2?P$� (Risk owners) O'0/ห%AอN�O2�อ�P�%��2%
�2#O����>�1�>�2%) �อ��%>ห2%�/2#N2?P$�O'0�/��B#"2$Q�  

1.3) %0�1���>�1�>�2% �2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q�: �%0�อ�R��O/$ �COอ 2�/$�2%
�N2$/ 2 2�1�/ 2 2�1��2� N�O2�อ��ั��1$N2?P$� (Risk Owners)  �COอ 2�/$�2%�อ� /ห1/ห�O2
O���/ �1��2�%0�1���>�1�>�2% N�O2�อ��ั��1$N2?P$� (Risk owners) O'0/ห%AอN�O2�อ�
P�%��2%�2#O����>�1�>�2% �อ��%>ห2%�/2#N2?P$�O'0�/��B#"2$Q� 
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O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 
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P�$� 2�@��@��2%�C%�2�2%�2%� 2�1��CO'�>��2%�?P�? �2%�%>ห2%�/2#N2?P$� O'0�2%��>�1�>�2#��ห#2$ 
�Oอ�1��1� O'0#2�%�2��?PN�?P$/�Oอ� (GRC) �?P�%อ��'B#�@��1Q�%0�1�อ��์�%O'0%0�1�22$�2� P�$%0�1�อ��์�%#?�2%
� 2ห���P$�2$O'0�1Q��อ��2%� 2N�>��2��O2��2%�1�� 2O���%>ห2%�/2#N2?P$� O'0�>��2#�'�2%� 2N�>��2�อ$N2�
N�็�%0���N2���0�%%#�2%�?PN�?P$/�Oอ� N�N� ��0�%%#�2%  %!#. ��0�%%#�2%�%/�2อ� O'0��0อ�B�%%#�2%
�%>ห2% N APอQหOO�NQ�/N2�2%� 2N�>��2��O2� GRC �อ� %!#. N�็�R��2#N�O2ห#2$O'0�P$�2$O'0O���2��?P� 2ห��
R/O %0�1�22$�2�#?�2%�%>ห2%�1��2%�/2#N2?P$�P�$�CO/N2�2% %อ��CO/N2�2% O'0�CO�N/$�CO/N2�2% %/#�@��2%� 2�1��CO'
�ั��1$N2?P$�O'0P�%��2%�N2�N QหO2อ��'Oอ��1��%0�/��2%�?P� 2ห�� �อ��2��?Q$1�#?�2%�>��2#O'0�%0N#>��'�2%
�%>ห2%�/2#N2?P$�อ$N2��NอN�APอ�N APอ 1��2�%02>��>"2 �2%� 2N�>��2�O'02%O2�/1���%%#อ��์�%�?P#BN�N�O�N%APอ��2%
�%>ห2%�/2#N2?P$�O'0�2%�/��B#"2$Q�Q��B�%0�1� �1�O2��P�%�2%O2�Q�%C��?P 2.3-3 
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�?P#2: �CN#Aอ�2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q� �?���%0#2� 2568 (�2%%�R!!O2��2N�#/'��OหN��%0N�0R�$, 2 2ห%1��2%Q�O�2� 

�N/�/1��?P 1 �.�. 2567 – 30 �.$. 2568) 

%C��?P 2.3-3 Pค%�2%O2�Oล0�P$�2$Q��2%�%>ห2%ค/2#N2?P$�Oล0ค/�คB#"2$Q��อ� %!#. 

 

2) ��>�Oล0�%0N�O�ค/2#N2? P$��? PN�? P$/�Oอ��1�"2%�>��อ�ห�N/$�2� P�$N� 20O�/�2��2%
� 2ห���%0N�O�ค/2#N2?P$� 

%!#. #BN�#1P��?P�0�C%�2�2%�2%� 2�1��CO'�>��2%�?P�? �2%�%>ห2%�/2#N2?P$� O'0�2%�/��B#"2$Q� P�$
� 2ห���P$�2$QหO�2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q�N�็��/2#%1��>��อ��อ��B��� � 2N�>��2%�2#
#2�%�2�22�' O'0�Oอ� 2ห���อ�ห�N/$�2�� 2�1��CO' %/#�@�#?%0���/��B#"2$Q��? P�?�2#ห'1�N���์
�%0�%/��2%�'1� O'0#BN�N�O��2%� 2�1��CO'�>��2%�?P�? �2%��>�1�>�2#��ห#2$ O'0�2%2อ��'Oอ��1�$B��022�%์
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�อ�อ��์�% �%>ห2%�/2#N2?P$�QหOอ$CNQ�%0�1��?P$อ#%1�R�O �1�QหO#?�%0�/��2%�1��2%�/2#N2?P$��?P#?�%02>��>"2  �1�
/2�%0���/��B#"2$Q��?PNห#202# �1�� 2O��O'0%2$�2��'�2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q�N�็��%0� 2
�B��? � 2N��P�P'$?22%2�N�0#2Q�OQ��2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q� อ$N2��C%�2�2% O'02N�N2%>#QหO
�C O��>�1�>�2�#?�/2#%CO�/2#N�O2Q�O'0�%0ห�1��@��/2#2 2�1��อ��2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q��?P#?
%2$'0Nอ?$��1��?Q 

2.1)  ค/2#%1��>��อ�Oล0�2%#?2N/�%N/#: 

 � 2ห��QหO�2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q�N�็�ห�O2�?PO'0�/2#%1��>��อ��อ�
�CO�%>ห2%O'0 �1��2��B���Q��B�%0�1�2N�N2%>#QหO�B���#?2N/�%N/#Q��2%%0�B �%0N#>� 
O'0�1��2%�/2#N2?P$��?PN�?P$/�Oอ��1��2��อ��� 

2.2)  %0���2%�%>ห2%ค/2#N2?P$�Oล0�2%ค/�คB#"2$Q�:     

 � 2%0���2%�%>ห2%�/2#N2?P$��?PN�็�%0��O'0R�O#2�%�2�22�'#2Q�O N APอQหO�2%�1��2%
�/2#N2?P$�N�็�R�อ$N2�#?�%02>��>"2   1��2%0���2%�/��B#"2$Q��?PO�O�O�%N��2#
ห'1�N���์�อ��%0�%/��2%�'1�O'0#2�%�2�22�' N APอ�Oอ��1�O'0'��/2#N2?P$��?Pอ2�
N�>��@Q� � 2N�>��2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q�"2$Q�O�2%� 2�1��CO'�>��2%�?P�? 
�2%��>�1�>�2#��ห#2$O'0#2�%�2��?PN�?P$/�Oอ� 

2.3)  �2%�%>ห2%ค/2#N2?P$�อ$N2�#?�%02>��>"2 : 

 � 2ห��%0�1��/2#N2?P$��?Pอ��์�%$อ#%1�R�O (Risk Appetite) O'0�N/�N�?P$�N���อ�%0�1�
�/2#N2? P$��? P$อ#%1�R�O (Risk Tolerance) N A PอN�็��%อ�Q��2%�%>ห2%�/2#N2? P$� QหO
�/2#2 2�1�N�็� >N01�1��2%�%>ห2%�/2#N2?P$��?P#?�'�%0���Nอ�APอN2?$�O'0"2 '1�1�์�อ� 
%!#. �1�QหO#?�%0�/��2%�1��2%�/2#N2?P$�อ$N2�N�็�%0��O'0#?�%02>��>"2  �%อ��'B#
�2%%0�B�/2#N2?P$� �2%�%0N#>��/2#N2?P$� �2%� 2ห��#2�%�2%�/��B# O'0�2%�>��2#
�%0N#>��' 

2.4)  �2%ค/�คB#"2$Q�Oล0�2%%2$�2��ล: 

 �1�/2�%0���2%�/��B#"2$Q��?PN ?$� อO'0Nห#202# �@P�N�็�2N/�ห�@P��อ��2%��>�1�>�2�
�%0� 2/1��อ� �1��2��B���#?�2%�>��2#�%0N#>��'O'02อ��2�%0���2%�/��B#
"2$Q�อ$N2�2# P2N2#อ O'0%2$�2��'�2%� 2N�>��2%�/��B#"2$Q�อ$N2��NอN�APอ��1�� 2
O���2%�%>ห2%�/2#N2?P$�O'0O���2%�/��B#"2$Q�N�็��%0� 2�B��? O'0%2$�2��'�2%
� 2N�>��2��Nอ��0�%%#�2%�อ�ห�N/$�2� 
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2.5)  �2%�%>ห2%N�คP�Pล$?22%2�N�0Oล0�2%2%O2�/1���%%#อ�ค์�%: 

 �%0$B��์Q�Oห'1� IT Governance Q��2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q�อ$N2�N�็�
%0�� 2N�N2%>#�/2#%C O �/2#N�O2Q� O'0�10���>�? P�?O�N �1��2��B�%0�1� 2%O2��/2#
�%0ห�1�Q��B��%0�/��2%��>�1�>�2��@��/2#2 2�1��อ��2%�/��B#"2$Q� O'0N�APอ#P$�
�'�2%�%>ห2%�/2#N2?P$��1��2% >�2%�2�'�อ�O��O'0�/2#�?�/2#�อ� 

�'�2%���/��CN#AอO'0O���%>ห2%�/2#N2? P$��อ� %!# . Q��N/��?  .0. 2565-2567  �/N2 #?�2%
� 2ห���%0N�O��/2#N2?P$�R/O�1� �2%2��?P 2.3-3 

3) N���์�? PQ�OQ��2%/>Nค%20ห์Pอ�22Oล0�ล�%0�� 2 2ห%1��%0N�O�ค/2#N2? P$�O�Nล0�O2�
�%0�อ��O/$  

3.1)  %0�1�Pอ�22�?Pค/2#N2?P$��1Q��0N�>��@Q� (Likelihood) O�N�ออ�N�็� 5 %0�1� �1Q�O�N "�Oอ$
#2�" (%0�1� 1) R����@� "2C�#2�" (%0�1� 5) P�$O�N'0%0�1��0�C�� 2ห���O/$2อ�N���์
ห'1�  
• �/2#�?PP�$N�'?P$Q��2% P�$/1��2�%0$0N/'2�?P�2�/N2Nห�B�2%�์�0N�>��@Q� N�N� �B� 1 

N�Aอ�, 1-6 N�Aอ�, ห%Aอ#2��/N2 3 �? 
• �/2#�N2�0N�็� (Probability): /1�N�็��1/N'�%0ห/N2� 0 �@� 1 �@P��N��อ��@�Pอ�22�?P

Nห�B�2%�์�0N�>��@Q� N�N� �/2#�N2�0N�็�#2��/N2 0.75 ห#2$�@�Pอ�222C�#2� 

3.2)  %0�1��ล�%0���Nออ�ค์�%  

 �%�?�?P�/2#N2?P$��1Q�N�>��@Q� (Impact) O�N�N�็� 5 %0�1� �1Q�O�N "�Oอ$#2�" (%0�1� 1) �@� 
"2C�#2�" (%0�1� 5) P�$� 2ห���2��%>#2��'�%0��ห%Aอ�/2#N2?$ห2$ �@P��%อ��'B#�O2�
�2%N�>� �2%� 2N�>��2� �APอN2?$� "2 '1�1�์ O'022%2�N�0  
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�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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�2%2��?P 2.3-3 �%0N�O�ค/2#N2?P$��? 2565-2567 �อ��2%%�R!!้2��2N�#/ล��OหN��%0N�0R�$ (%!#.) 

�%0N�O� �? 2565 �? 2566 �? 2567 

1. �O2��ล$B��์ �2% 1��2�2%QหO�%>�2%R#N
�อ�2�อ��Nอ/>�?�2%Q�O�?/>� New 

Normal 

�2% 1��2�2%QหO�%>�2%R#N
�อ�2�อ��Nอ/>�?�2%Q�O�?/>� 
New Normal 

�2% 1��2�2%QหO�%>�2%R#N
�อ�2�อ��Nอ/>�?�2%Q�O�?/>� 
New Normal 

�2%R#N22#2%�ออ�O��%C�O��
�B%�>��?P�อ�2�อ��1�/>�?�2%Q�O�?/>� 
New Normal 

�2% 1��2P�%��N2$�2%N�APอ#�Nอ
�1�%0����2N�#/'��อAP�R#N
�อ�2�อ��Nอ�/2#�Oอ��2%
�COQ�O�%>�2% 

�2% 1��2P�%��N2$�2%N�APอ#�Nอ
�1�%0����2N�#/'��อAP�R#N
�อ�2�อ��Nอ�/2#�Oอ��2%
�COQ�O�%>�2% 

- �'$B��์ O'0%C�O���2%
QหO�%>�2%R#N�%��2#�/2#
�Oอ��2%�CO�%>P"� 

�2% 1��2�'$B��์�2��2%�'2�
R#N�อ�2�อ��Nอ�/2#�Oอ��2%
�CO�%>P"� 

- �2%� 2N�>��B%�>��NอN�APอ�R#N
�อ�2�อ��Nอ &�>�%%#�CO�%>P"� 

�2% 1��2 AQ��?PN�>� 2�>�$์R#NR�O
�''1 �์�2#�?P/2�O��R/O 

- - �2% 1��2�B�"2 /#2�%2�2�
�2%�%>�2%%�R!!O2R#N�อ�2�อ�
�/2# @� อQ��อ��COQ�O�%>�2% 

2. �O2��2%
� 2N�>��2� 

�2%R#N22#2%�N2�อ�ออ�B#1�>
P�%��2%R�O�2#O�� 

�2%N2�อ�ออ�B#1�>P�%��2%
'N2�O2�/N2O�� 

�2%N2�อ�ออ�B#1�>P�%��2%
'N2�O2�/N2O�� 

�2%R#N22#2%�� 2N�>��2��1�N'Aอ�
�CO%1��O2�/�CO%1�21#��2�/�?P�%@�12
R�O�2#O�� 

�2%� 2N�>��2��1�N'Aอ��CO%1��O2�/
�CO%1�21#��2�'N2�O2�/N2O��  
 

�2%� 2N�>��2��1�N'Aอ��CO%1��O2�/
�CO%1�21#��2�'N2�O2�/N2O��  
 

�2%R#N22#2%��Nอ2%O2�P�%��2%
%�R!!O2/R�O�2#O�� 

�2%�Nอ2%O2�P�%��2%%�R!!O2
'N2�O2�/N2O�� 

�2%�Nอ2%O2�P�%��2%%�R!!O2
'N2�O2�/N2O�� 

�COQ�O�%>�2%�2��/2##1P�Q�Q�
#2�%�2��%>�2%"2$Q�O/>�?�2%Q�O
�?/>� New Normal 

�2%� 2N�>��2%N�APอ#P$��Oอ#C'Q�
%C�O���>�>�1'R#NR�O�2#O���?P
/2�R/O 

- 

3. �O2��2%N�>� #?�N2Q�O�N2$N >P#�2��2% Claim�อ�
�CO%1��O2��?PR#N22#2%�� 2N�>��2�
�Nอ2%O2�R�O 

�2% 1��2�B%�>��'>�"1��์O'0
�%>�2%Qห#N R#NR�O�''1 �์O'0/ห%Aอ
2%O2�%2$R�O�2#�?P/2�O��R/O ) 

- 

#?�N2Q�O�N2$N >P#�2��2% Claim�อ�
�CO%1�21#��2��?PR#N22#2%�
� 2N�>��2%QหO�%>ห2%%�R!!O2R�O 

- - 

4. �O2���ห#2$ - - - 

 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

2-24    ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%? 

4) O�/�2�Q��2%�%>ห2%�1��2%ค/2#N2?P$�  
%!#.  1��2�%0�/��2%�%>ห2%�/2#N2?P$��2##2�%�2�/O�/�2��?PN�?P$/�Oอ� อ2�> �CN#Aอ��>�1�>N�?P$/�1�

�2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q��2#ห'1�N���์/O�/�2���>�1�>N�?P$/�1��2%�%>ห2% �/2#N2?P$�O'0�/��B#
"2$Q� �? 2555 �อ� 2�%. O'0ห'1�N���์�2%�%0N#>��%0�/��2%��>�1�>�2�O'0�2%�1��2% Enablers �อ�
%1�/>22ห�>� (CBEs) N APอQหO�2%�%>ห2%�1��2%อ��์�%22#2%��%%'BN�O2ห#2$O'0/1��B�%02��์�2#�?Pอ��์�%� 2ห��R/O  
P�$O�/�2��2%�%>ห2%O'0� 2ห���/2#N2?P$��อ� %!#. �%อ��'B#�B�"2�2N/� N%>P#�2��2%�%>ห2%�/2#N2?P$�
%0�1���>�1�>�2% %0�1�22$�2� O'0%0�1�อ��์�% �1�O2��Q�%C��?P 2.3-4 

 

 
�?P#2: �CN#Aอ�2%�%>ห2%�/2#N2?P$�O'0�/��B#"2$Q� �?���%0#2� 2568 (�2%%�R!!O2��2N�#/'��OหN��%0N�0R�$, 2 2ห%1��2%Q�O�2��N/�/1��?P 1 �.�. 
2567 – 30 �.$. 2568) 

%C��?P 2.3-4 O���1��2%�%>ห2%ค/2#N2?P$�O�Nล0%0�1� �อ� %!# 

 

4.1)  �2%�%>ห2%ค/2#N2?P$�%0�1���>�1�>�2%  

 %!#. � 2ห��QหO#?�2%/>N�%20ห์�/2#N2? P$��อ�O����>�1�>�2% �@ P�N�็�2N/�ห�@P��อ�
�%0�/��2%���/�/�%1��%B�O��/>22ห�>�O'0O����>�1�>�2% P�$QหO�C O%1��>��อ�
P�%��2% (�N2$/2 2�1�/2 2�1��2�)%0�B�ั��1$N2?P$��1Q�ห#� O'0�%0N#>��%02>��>�'�อ��2%

  

  

  

  

  

  



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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�/��B#"2$Q� �Nอ�� 2R��%>ห2%�/2#N2?P$� #?�2%%2$�2��'�2%�%>ห2%�/2#N2?P$�N�็�
�%0� 2�B�R�%#22 �C%�2�2%�1�O��O#N�� �2%/>N�%20ห์-�%0N#>�-�1��2%�/2#N2?P$� �2%
�%1�N�'?P$�O����>�1�>�2% O'0�2%�2��2%�์ � 2N2�อ�'�2%� 2N�>��2��Nอ��0� 2�2�
�1�� 2O��� 2N�>��2�O'0�%>ห2%�/2#N2?P$�%0�1�อ��์�% N APอ >�2%�2O'0QหO�Oอ21�N��/
�OอN2�อO�0Q��2%���/��%1��%B��2%� 2N�>��2� �1Q��?Q �ั��1$N2?P$�%0�1�O����>�1�>�2%
�0N�็�Oห'N��?P#2Q��2%/>N�%20ห์�ั��1$N2?P$�%0�1�อ��์�% O'0%0�1�22$�2� 

4.2) �2%�%>ห2%ค/2#N2?P$�%0�1�22$�2�  

 %!#. � 2ห���%0�/��2%�%>ห2%�/2#N2?P$�%0�1�22$�2� P�$QหO�B�22$�2�%0�B�ั��1$
N2?P$��?PN�?P$/�Oอ��1��2%��>�1�>�2��2�Oห'N��?P#2�?P %!#. � 2ห�� %/�%/#�1�� 2N�็��/2#
N2?P$��?PN�็�R�R�O�1Q�ห#��อ�22$�2� (Risk Universe) O'0�%0N#>��%02>��>�'�อ��2%
�/��B#"2$Q� �Nอ�� 2�ั��1$N2?P$��?PQ�O�2%�/��B#"2$Q�R#NN ?$� อR��1�� 2O���2%
�%>ห2%�/2#N2?P$� P�$� 2ห��QหO%2$�2��'�2%�%>ห2%�/2#N2?P$�N�็��%0� 2�B�R�%#22�Nอ
22$�1��1��1��2 N APอ >�2%�2�'�2%�%>ห2%�/2#N2?P$�O'0QหO�Oอ21�N��/�OอN2�อO�0Q�
�2%���/��%1��%B��2%� 2N�>��2� 

 Oห'N��?P#2Q��2%%0�B�ั��1$N2?P$�%0�1�22$�2� R�OO�N �ั��1$N2?P$�%0�1�อ��์�% , �ั��1$N2?P$�
%0�1�O����>�1�>�2%, O��O#N��/O���2��?P22$�2�%1��>��อ�, �1/�?Q/1��?P2 2�1��อ�อ��์�%
�?PR#NN�็��ั��1$N2?P$�%0�1�อ��์�%O'0%0�1�O����>�1�>�2% , �%0�/��2%�อ�22$�2��?P
�>��%%#�/��B#R#NN ?$� อ O'0อAP�N N�N� �ั��1$"2$�อ� ห%Aอ��ห#2$ %0N�?$� �Oอ�1��1�
�?PN�?P$/�Oอ� N�็��O� 

4.3)  �2%�%>ห2%ค/2#N2?P$�%0�1�อ�ค์�%  

 %!#. />N�%20ห์O'0� 2ห���ั��1$N2?P$�%0�1�อ��์�%�%0� 2�?���%0#2� P�$%0�B�ั��1$
N2?P$��2�Oห'N��?P#2�?P� 2ห�� %/�%/#N�็��/2#N2?P$��?PN�็�R�R�O�1Q�ห#��อ�อ��์�% (Risk 

Universe) �%0N#>��%02>��>�'�อ��2%�/��B#"2$Q� �1�� 2O���%>ห2%�/2#N2? P$� 
/>N�%20ห์�/2#21# 1��์%0ห/N2��ั��1$N2?P$�O'022Nห�B �1�� 2O��"2 O2���/2#21# 1��์ 
(Risk Correlation Map) O'0%2$�2��'�2%�%>ห2%�/2#N2?P$��B�R�%#22�Nอ22$�1��1�
�1��2 ��0� 2�2��1�� 2O��� 2N�>��2�O'0�%>ห2%�/2#N2?P$�อ��์�% ��0�%%#�2%
�1��2% (Management Committee) ��0อ�B�%%#�2%�%>ห2% (Executive Committee) 

O'0��0�%%#�2% %!#. N APอ�%2�O'0QหO�OอN2�อO�0 

 Oห'N��?P#2�อ��ั��1$N2?P$�%0�1�อ��์�% R�OO�N N�O2�%02��์ Pอ�22O'0�B�อNอ�Q� SWOT, 

Intelligent Risk, �2%�1�� 2 Value Creation O'0 Value Driver, �1/�?Q/1�O��/>22ห�>�, 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

2-26    ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%? 

�1��@��Oอ��'��%0N#>��'�2%� 2N�>��2�%1�/>22ห�>� , �1/�?Q/1��CO/N2�2%, �Oอ21�N���อ� 
���.%!#. / excom / ���. O���2., �/2#�Oอ��2%/�/2#�2�ห/1��อ��CO#?2N/�R�O2N/�N2?$, 

�ั��1$N2?P$�%0�1�O����>�1�> O'0�ั��1$N2?P$�%0�1�22$�2�  

1) %C�O���?PQ�OQ��2%%2$�2� �>��2#Oล0�%0N#>��ล�2%�%>ห2%ค/2#N2?P$�  

%!#. Q�Oห'1��2%�%0N#>���Nอ� (Self-Assessment) P�$2N/��2��?P%1��>��อ��2%�%>ห2%�/2#N2?P$� 
�0� 2�2%�%0N#>��%02>��>"2 �อ���Nอ� O'02 2�1��%/�2อ�"2$Q��0�>��2#�%/�2อ��2#ห�O2�?P ห%Aอ�2#
� 221P��อ���0�%%#�2%�%/�2อ�/��0�%%#�2% %!#. P�$�Oอ��%0N#>��'�2%�%>ห2%�/2#N2?P$��B�R�%#22N�็�
อ$N2��Oอ$ O'0%2$�2��'�2%�%>ห2%�/2#N2?P$�%0�1�อ��์�%�Nอ��0� 2�2��1�� 2O��� 2N�>��2�O'0�%>ห2%�/2#
N2?P$��B�R�%#22 N�็�อ$N2��Oอ$ O#O/N2�2#ห'1��2%�1P/R��0� 2ห��R/O�?P�B� 6 N�Aอ��O�2# อ$N2�R%�O�2# ห2�N�>�
�/2#N2?P$��?P#?�1$2 2�1� ห%Aอ�2%�1��2%�/2#N2?P$��?PQ�Oอ$CNR#N#?�%02>��>"2  2N/��2��?PN�?P$/�Oอ��Oอ�%2$�2�QหO
�CO�1��1��1��2�2#22$�2��%2��1��? P�$%C�O���?PQ�O%2$�2��%0�อ��O/$  

• %2$�2��'/>N�%20ห์-�%0N#>�-�1��2%�/2#N2?P$�%0�1�อ��์�%  
(%2$R�%#22)  

• %2$�2��'�2%/>N�%20ห์-�%0N#>�-�1��2%�/2#N2?P$�%0�1�22$�2�  
(%2$R�%#22)  

• %2$�2��'�2%/>N�%20ห์-�%0N#>�-�1��2%�/2#N2?P$�%0�1�P�%��2%�2#O����>�1�>�2%  
(%2$R�%#22) 
 

2.3.3 �ล�2%���/�O���%>ห2%�1��2%ค/2#N2?P$��อ� �%>11� �2��N/�Oล0%�R!!้2�%B�N�  � 2�1� (#ห2��) 
(BEM) 

�?P�%@�12R�O���/��CN#AอO'0O���%>ห2%�1��2%�/2#N2?P$�  .0. 2565-2567 (%/# 3 �?) �อ� BEM P�$
�'�2%���/�#?�1��?Q 

�%>11� �2��N/�O'0%�R!!O2�%B�N�  � 2�1� (#ห2��) ห%Aอ Bangkok Expressway and Metro 

Public Company Limited (BEM) N�็��%>11����0N�?$�Q��'2�ห'1��%1 $์OหN��%0N�0R�$ � 2N�>��B%�>�ห'1�
N�?P$/�1��2%�%>ห2%�1��2%%0���#�2�#��2N�#/'��Q�N���%B�N� / O'0�%>#��' P�$O�N�ออ�N�็� 3 �B%�>�
ห'1� R�OO�N �B%�>��2� >N01 (�2��N/�), �B%�>�N�>�%�R!!O2 (%�R!!O2 MRT 22$2?� Q2N�>�O'022$2?#N/�), O'0�B%�>�
 1��2N�>� 2�>�$์�?PN�?P$/N�APอ� N�N�  AQ��?PP�1�2O'0N�>� 2�>�$์"2$Q�2�2�?%�R!!O2 

�%>11� BEM R�O�%0ห�1��@��/2#2 2�1��อ��2%�%>ห2%�/2#N2?P$�Q��2�0อ��์�%�?P#?���2�2 2�1�Q�
�2%QหO�%>�2%P�%�2%O2� AQ��2��O2��#�2�#�อ��%0N�0 �%>11��@�R�O�1�� 2O���%>ห2%�/2#N2?P$�อ$N2�N�็�%0�� 
P�$#?�2%� 2ห���P$�2$O'0O�/�2��%>ห2%�/2#N2?P$��?P�%อ��'B#�1Q��O2��'$B��์ �2%� 2N�>��2� �2%N�>� %/#�@�



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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�ั��1$"2$�อ��?Pอ2�2N��'�%0���Nอ�B%�>� N APอQ�ON�็�N�%APอ�#AอO'0�'R�2 2�1��?P2�1�2�B�QหO�%>11�22#2%�� 2N�>�
�B%�>�R�Oอ$N2�#1P��� O'0%1�12�/2#N�APอ#1P��2��CO�AอหBO� �COP�$22% O'0�CO#?2N/�R�O2N/�N2?$�B�"2�2N/� 

�2��2%2A��O�O'0/>N�%20ห์O���%>ห2%�/2#N2?P$��อ��%>11� BEM Q��N/�%0$0N/'2 3 �?$Oอ�ห'1� 
( .0. 2565–2567)  ��Oอ#C'�?P#?22%02 2�1�O'0�N22�Q� �@P�22#2%�� 2#2Q�ON�็�อ��์�%0�อ��%0�อ��2%� 2N�>�
P�%��2%/ R�O�1��NอR��?Q 

1) Pค%�2%O2��อ�O���%>ห2%ค/2#N2?P$��อ� BEM 

BEM R�O 1��2%0���%>ห2%�/2#N2?P$��?P2อ��'Oอ��1�ห'1��2%�%>ห2%�>��2%�?P�? (Good Corporate 

Governance) O'0#2�%�2� COSO ERM Framework �1�%2$'0Nอ?$��?PO2��Q�%C��?P 2.3-5 P�$#?%2$'0Nอ?$�
�อ�P�%�2%O2��2%�%>ห2%�/2#N2?P$��?P�1�N���1��?Q 

• ��0�%%#�2%�%>11�: � 2ห���P$�2$ �%อ�O�/�2� O'0� 2�1��CO'�2%�%>ห2%�/2#N2?P$�
%0�1�อ��์�% 

• ��0�%%#�2%�%%11�">�2' �%>ห2%�/2#N2? P$� O'0�2% 1��2อ$N2�$1 P�$A� : �%/�2อ� 
���/� O'0O�0� 2O�/�2��%>ห2%�/2#N2?P$� 

• �N2$�%>ห2%: � 2N�>��2%�%>ห2%�/2#N2?P$�Q�%0�1���>�1�>�2%  %Oอ#�1�� 2O���%>ห2%�/2#
N2?P$��%0� 2�? 

• 2 2�1��%/�2อ�"2$Q�: �%/�2อ��%0�/��2%�%>ห2%�/2#N2?P$�"2$Q��2#O�/�2� Risk-

Based Audit 

• �2%�%>ห2%�/2#N2?P$��%อ��'B#�B%�>��B��'BN# R�OO�N �2%�Nอ2%O2�O'0�%>ห2%�2� >N01 %0��
%�R!!O2 O'0�2% 1��2N�>� 2�>�$์ 

 

 

%C��?P 2.3-5 Pค%�2%O2��2%�%>ห2%�1��2%ค/2#N2?P$��อ� BEM 
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2) �%0�/��2%�%>ห2%ค/2#N2?P$� 

�% >1 1� BEM Q� Oห' 1��2%�% >ห2%�/2#N2 ? P$�อ�� ์�%�2#O�/�2��อ� COSO (Committee of 

Sponsoring Organizations of the Treadway Commission) �@P��%0�อ��O/$�1Q��อ�ห'1� �1��?Q 

• �2%� 2ห���%>�� (Context Setting): 0@�122"2 O/�'Oอ#�1Q�"2$Q�O'0"2$�อ�อ��์�% 
N APอ�%0N#>�2�2��2%�์�?Pอ2�#?�'�%0�� 

• �2%�?Q�N��/2#N2?P$� (Risk Identification): %0�BNห�B�2%�์ห%Aอ�ั��1$�?Pอ2�2N��'�%0���Nอ
/1��B�%02��์�อ�อ��์�%Q�O�N'0%0�1� 

• �2%/>N�%20ห์O'0�%0N#>��/2#N2? P$� (Risk Analysis and Evaluation):  >�2%�2�/2#
N�็�R�R�OO'0�'�%0��  %Oอ#�1�%0�1��/2#N2?P$� 

• �2%�1��2%�/2#N2?P$� (Risk Treatment): N'Aอ��'$B��์Q��2%�อ�2�อ� N�N� �2%'��/2#
N2?P$� �2%�N2$Pอ� �2%$อ#%1� ห%Aอ�2%ห'?�N'?P$� 

• �2%�>��2#O'0���/� (Monitoring & Review): �%0N#>��/2#Nห#202#�อ�#2�%�2%�?P
� 2#2Q�O %/#�@��''1 �์�?PN�>��@Q��%>� 

• �2%2APอ22%O'0�%@�12ห2%Aอ (Communication & Consultation): �2%O'�N�'?P$��Oอ#C'
�1�ห�N/$�2��?PN�?P$/�Oอ� N APอN2%>#2%O2��/2#N�O2Q�%N/#�1� 

 

%C��?P 2.3-6 Pค%�2%O2��%0�/��2%�%>ห2%ค/2#N2?P$��อ� BEM 



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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3) �P$�2$�2%�%>ห2%ค/2#N2?P$��อ� BEM 

BEM $�%0�1��2%2%O2�/1���%%#อ��์�%�?PQหO�/2#2 2�1��1��2%�%>ห2%�/2#N2?P$�อ$N2��NอN�APอ� P�$
#BN�N�O��2% 1��2O�/�2�O'0#2�%�2%�%>ห2%�/2#N2?P$�QหO2อ��'Oอ��1�2"2/0O/�'Oอ#�?PN�'?P$�O�'�Q�O�N'0�? 
�'อ��N/�%0$0N/'2 3 �?�?P�N2�#2 BEM R�O#?�2%�%1��%B�O'0 1��2�P$�2$�2%�%>ห2%�/2#N2?P$��2#2�2��2%�์
�1��NอR��?Q 

3.1)   �P$�2$�2%�%>ห2%ค/2#N2?P$��? 2565 

Q��?�?Q BEM N%>P#/2�%2��2��2%�%>ห2%�/2#N2?P$��?P�%อ��'B#$>P��@Q� N APอ�อ�2�อ��Nอ
�/2#N�'?P$�O�'�อ$N2�%/�N%O/�อ��1Q��ั��1$"2$Q�O'0"2$�อ� P�$#?�2%� 2ห��O�/�2�
�%>ห2%�/2#N2?P$��?PN�O��/2# %Oอ#%1�#Aอ�1�2�2��2%�์�B�N�>�O'0�/2#R#NO�N�อ��N2� N 

• �%0ห�1��@��2%N�'?P$�O�'��2��ั��1$"2$Q�O'0"2$�อ� 

• $@��2%�%>ห2%�/2#N2?P$�N�็�N�%APอ�#AอN2%>#2%O2�01�$"2 �2%O�N��1� 

• #BN�'��/2#N2?P$��NอN�APอ� �O/$�2%�>��2#2�2��2%�์ O'0�2%#?O��2 2%อ��B�N�>� 

• N�>�N�$�P$�2$�%>ห2%�/2#N2?P$���N/O�R��์�%>11� 

3.2)   �P$�2$�2%�%>ห2%ค/2#N2?P$��? 2566 

�%>11�QหO�/2#2 2�1��1��2%�%>ห2%�/2#N2?P$�N�>��'$B��์#2��@Q� P�$N� 20�/2#N2?P$��2�
�P$�2$�อ�"2�%1�O'0�/2#R#NO�N�อ��2��2%N#Aอ�  %Oอ#�1Q�$�%0�1�#2�%�2%�%>ห2%
�/2#N2?P$��2��2%N�>� N APอN2%>#2%O2��/2#O�O�O�%N�QหO�1�P�%�2%O2��2%N�>��อ�อ��์�% 

• N�O��/2#N2?P$�N�>��'$B��์O'0N2�?$%"2 �2��2%N#Aอ��?Pอ2�2N��'�Nอ�2%� 2N�>��B%�>� 

• N >P#�2%�1�� 221��2�/��B#�/2#N2?P$��2�อ1�%2�อ�N�?Q$O'0อ1�%2O'�N�'?P$� 

•  1��2�%0�/��2%�>��2#�/2#N2?P$�Q�%0����2N�#/'��O'0N�>� 2�>�$์อ$N2�
N�O#�/��@Q� 

3.3)   �P$�2$�2%�%>ห2%ค/2#N2?P$��? 2567 

�N2#�'2��%>��P'��?PQหO�/2#2 2�1��1��/2#$1P�$A�O'0�2%N�'?P$�O�'�2"2 "C#>อ2�20 
BEM R�O$�%0�1��2%�%>ห2%�/2#N2?P$�Q�%0�1�อ��์�%�O/$�2%� 2�P$�2$ ERM O'0
#2�%�2�22�'#2Q�ON�O#%C�O��  %Oอ#�1Q�N2%>#2%O2��/2#O�O�O�%N�Q��O2� Business 

Continuity O'0�/2#N2?P$��O2� ESG อ$N2�N�็�%0�� 

• � 2�P$�2$ Enterprise Risk Management (ERM) O'0 COSO Framework #2Q�O
N�O#%C�O�� 

• N�O��%0N#>��'�%0���2� Climate Change �Nอ�B%�>� 
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O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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•  1��2O�/�2��2%�%>ห2%�/2#�NอN�APอ��2��B%�>� (Business Continuity 

Management - BCM) 

• 2N�N2%>#/1���%%#�/2#N2?P$�QหON�็�2N/�ห�@P��อ�อ��์�%�1Q�O�N%0�1� �1��2����@�
�CO�%>ห2% 

4) /1���%%#�2%�%>ห2%ค/2#N2?P$� 

�%>11� BEM #BN�N2%>#2%O2�/1���%%#�/2#N2?P$�QหOห$1P�%2�'@�Q��B�%0�1��อ�อ��์�% P�$N�O��2%#?2N/�
%N/#�อ� �1��2�O'0�/2#P�%N�Q2Q��%0�/��2%�%>ห2% �1��?Q 

• � 2ห��QหO�1�� 2O���%>ห2%�/2#N2?P$��%0� 2�?อ$N2�N�็�%0�� 

• 2�1�2�B�QหOห�N/$�2��N2� N Q�ON�%APอ�#Aอ RCSA (Risk and Control Self-Assessment) Q�
�2%�%0N#>���Nอ� 

• �%0�221# 1��์�P$�2$O'0O�/�2��2%�%>ห2%�/2#N2?P$�QหO �1��2�N�O2Q�O'022#2%�
��>�1�>R�Oอ$N2��C��Oอ� 

• �1�ห'1�2C�%�@�อ�%#�?PN�?P$/�Oอ��1��2%�%>ห2%�/2#N2?P$� N�N� �2%/>N�%20ห์2�2��2%�์
� 2'อ� �2%�1�� 2 BCP O'0O��2 2%อ��B�N�>� 

• 2%O2��/2#�%0ห�1�%COQ�N%APอ��/2#N2?P$��อ�อ��์�%�NอNห�B�2%�์"2$�อ��?P2N��'�%0��N�>�
%0�� N�N� "1$ >�1�> �2%�Nอ�2%%O2$ ห%AอP%�%0�2� 

5) �2% 1��2�อ�O���%>ห2%ค/2#N2?P$� 

Q��N/�%0$0N/'2 4 �?�?P�N2�#2 (�? 2564 - 2567)  O���%>ห2%�/2#N2?P$��อ��%>11� BEM #? 1��2�2%
อ$N2�#?�1$2 2�1� P�$N� 20�2%�$2$�อ�N���2% >�2%�2�/2#N2?P$�QหO�%อ��'B##>�>�N2� N #2�$>P��@Q� �1��?Q 

• �? 2564: N�O��2%�%>ห2%�/2#N2?P$� AQ��2��?PN�?P$/�Oอ��1��2%� 2N�>��2�O'0�2%N�>�Q��N/�
/>�&�P�/>�-19  %Oอ##?�2%�%1��%B�O���B�N�>�O'0�/2#�NอN�APอ��2��B%�>�อ$N2�N�O#�O� 

• �? 2565-2566: QหO�/2#2 2�1��1��/2#N2? P$��O2� ESG N > P#�@ Q� P�$N� 20Q�P�%��2%
%�R!!O222$Qห#N�?P�Oอ��N2��%0�/��2% EIA O'0�2%#?2N/�%N/#�อ��B#�� 

• �? 2567: �$2$�อ�N���/2#N2?P$�Qห#N N N�N� �O2�2>��>#�B1$�� �O2�N��P�P'$?22%2�N�0 
O'0 Cybersecurity  %Oอ#�1Q� 1��2N�%APอ�#Aอ�2%�%>ห2%�/2#N2?P$�N�>��'$B��์�?PO#N�$ 2#2�
�@Q� 

• �? 2567 #?�2%O�N��'BN#O'0�1�ห#/�ห#CN�%0N�O��2%�%>ห2%�/2#N2?P$��?PN�็�%0��O'0#?
�/2#�1�N��#2�$>P��@Q� 

อ�@P� N�APอ��2�O���%>ห2%�/2#N2?P$��อ��%>11� BEM �%0� 2�?  .0. 2567 #?�/2#�%อ��'B#O'0#?
%2$'0Nอ?$��?P�1�N���?P2B�Q��%%�2O���N/�22#�?�?P�N2�#2 �?P�%@�12�@�NหO�2#�/%� 2O�/�2��2%� 2O��O'0
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 >�2%�2�/2#N2?P$��2�O����1��1��'N2/#2Q�ON�็��%อ�อO2�อ>�Q��2%0@�12O'0/>N�%20ห์P�%��2%/ P�$22#2%�
2%B�O�/�>�ห'1�R�O�1��NอR��?Q 

�%>11� BEM R�OO�N��2% >�2%�2�/2#N2?P$�ออ�N�็� 2 �%0N"�ห'1� �Aอ 

(1) ค/2#N2?P$�Q��ั��B�1� (Current Risks)  

�Aอ �/2#N2?P$��?PN�>��@Q��%>�ห%Aอ#?O�/P�O#2C��?P�0N�>��@Q� O'0#?�'�%0���Nอ�2%� 2N�>��2�Q�
�ั��B�1� 

(2) ค/2#N2?P$��?Pอ2�N�>��@Q�Qห#N (Emerging Risks) 

�Aอ �/2#N2?P$��?P$1�R#NN�$N�>��@Q� O�N#?O�/P�O#�02N��'�%0��Q�อ�2���2�O�/P�O#"2$�อ� 
N�N� N��P�P'$?Qห#N �2%N�'?P$�O�'�2"2 "C#>อ2�20 ห%Aอ�2%N�'?P$�O�'�N�>��P$�2$ 

 

�2%2��?P 2.3-4 "2 %/#�%0N�O�ค/2#N2?P$�Q��ั��B�1�Oล0ค/2#N2?P$��?Pอ2�N�>��@Q�Qห#N�Nอ�2%� 2N�>��B%�>��อ�
�%>11� BEM Q�O���%>ห2%ค/2#N2?P$��%0� 2�?  .0. 2567 

�%0N"� 

ค/2#N2?P$� 
ห#/�ห#CNหล1� �1/อ$N2�ค/2#N2?P$�$Nอ$ 

ค/2#N2?P$�Q��ั��B�1� �'$B��์O'0�2%�%0�อ��B%�>� 
(Strategic Risk) 

o �2%� 2N�>��2�"2$Q�O21��221#��2�,  
o �2%N�'?P$�O�'��P$�2$"2�%1� 

o �/2#R#NO�N�อ��2��2%N#Aอ� 
o �/2#N2?P$��O2�2>P�O/�'Oอ# 21��# �%%11�">�2' 

o �/2#N2?P$��O2��/2#ห'2�ห'2$�2��?/"2  

o �2%��>�1�>�2#ห'1�2>��>#�B1$��QหO�%อ��'B#Q�
�B��'BN#�CO#?2N/�R�ON2?$ 

o �%�? > 2��1��B#�� 

o �2%�อ%์%1��1� 

o อB�1�>"1$%O2$O%� Nห�B�2%�์�/2#R#N2�� ห%Aอ"1$
�%%#�2�> 

�2%N�>� (Financial Risk) o %2$R�OR#NN�็�R��2#�%0#2��2%  
o อ1�%2�อ�N�?Q$, อ1�%2O'�N�'?P$�,  
o �/2#R#NO�N�อ��2�N0%1��>� 

o "2%0�O��B��2�P�%��2%��2�Qห�N 
�%>ห2%�1��2%O'0�2%��>�1�>�2� 
(Operational Risk) 

o �B�"2 �อ� �1��2� 

o อ1�%2� 2'1� �1��2�R#NN ?$� 
o �2%/N2�O2��CON�?P$/�2��2�"2$�อ� 
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�%0N"� 

ค/2#N2?P$� 
ห#/�ห#CNหล1� �1/อ$N2�ค/2#N2?P$�$Nอ$ 

o �2%/N2�O2��CO%1�Nห#2"2$�อ� 

o �/2#'N2�O2Q��2%�Nอ2%O2� 
o P�%�2%O2�2�2�? อBP#��์ N/?$%�์1� O'0�อ#Nอ 1� 
o �/2##1P����'อ�"1$�อ�%0��22%2�N�0 

o อ2�?/อ�2#1$O'0�/2#�'อ�"1$ 

o P%�%0�2�%O2$O%�Q�%0��%�R!!O2 
��ห#2$O'0� 2�1��CO' (Compliance 
Risk) 

o �2%��>�1�>�2#��ห#2$21#��2� 

o �2%�C�� 2�1��2�ห�N/$�2�%1��N2� N� 

o �2%R#N��>�1�>�2#��ห#2$ 

2>P�O/�'Oอ#O'0�B#�� o �/2#ห'2�ห'2$�2��?/"2  

o �/2#�1�O$O��1��B#�� 

o �2%%Oอ�N%?$��O2��'�%0��2>P�O/�'Oอ# 

อ2�?/อ�2#1$O'0�/2#�'อ�"1$ o �/2#�'อ�"1$�อ�2�2�?, อBP#��,์ %0��R!!O2,  
o P%�%0�2� 

ค/2#N2?P$��?Pอ2�
N�>��@Q�Qห#N 

Climate & ESG o �2%N�'?P$�O�'�2"2 "C#>อ2�20 

o O%����1��2�#2�%�2� ESG %0�1�22�' 

o �2%�1��1�Q�O��ห#2$�?PN�?P$/�Oอ��1��2%
N�'?P$�O�'�2"2 "C#>อ2�20 

2>��>#�B1$�� o �2%'0N#>�2>��>O%��2� 

o �Nอ�Pห/NQ�หN/�P�NอB��2� 

o �2%�2��'R��BO#�%อ��?P#?�%02>��>"2  

N��P�P'$?22%2�N�0 o �2%P�#�?�2�R�N�อ%์ 
o �2%'0N#>��Oอ#C'2N/��B��' 

o �/2#'O22#1$�อ�%0���?P2 2�1� 

�%%#2">�2' o �/2#R#NP�%N�Q2Q��2%� 2N�>��2� 

o �/2#'O#Nห'/Q��2%2APอ22%�1��CO#?2N/�R�ON2?$ 

o �2%�B�%>�"2$Q� 

Nห�B�2%�R์#N�2��>� o P%�%0�2�Qห#N 
o "1$ >�1�> 
o �/2#�@�N�%?$��2�"C#>%1�022�%์ 

�?P#2: O���%>ห2%�/2#N2?P$��%0� 2�?  .0. 2567 �อ� BEM 

�1 Q��? Q �/2#N2? P$��? Pอ2�N�>��@ Q�Qห#NR�O%1��2%�>��2#�N2��'R� Early Warning System O'0�2%
/>N�%20ห์O�/P�O#N�>��'$B��์  %Oอ#�1�QหO#?%0��%อ�%1� N�N� �2%�1�� 2O���อ�2�อ��NอNห�B�2%�์�2�R�N�อ%์ 
�2%�@��Oอ#%1�#Aอ"1$ >�1�> O'0�2%�%0N#>��'�%0���Nอ2>��>#�B1$���'อ�หN/�P�NอB��2�  



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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6) �%0N�O�ค/2#N2?P$��อ� BEM ($Oอ�หล1� 3 �?) 

�'อ��N/� 3 �?�?P�N2�#2 BEM �Oอ�N��>��1��ั��1$�/2#N2?P$��?Pห'2�ห'2$�@P�20�Oอ��@��/2#�O2�2$
�2��1Q��ั��1$"2$Q�O'0"2$�อ� อ��์�%�@��Oอ�� 2ห���%อ��2%�%>ห2%�1��2%�/2#N2?P$�อ$N2��%อ��'B# N APอ
%อ�%1��'�%0���?Pอ2�N�>��@Q��Nอ�/2#22#2%�Q��2%� 2N�>��B%�>�อ$N2��NอN�APอ� P�$�2��2%/>N�%20ห์�Oอ#C' 
22#2%�� 2O���%0N�O��/2#N2?P$��อ� BEM R�O�2#�'BN#2 2�1� �1��?Q 

• ค/2#N2?P$��O2��ล$B��์Oล0�2%� 2N�>��2� 

BEM �Oอ�N��>��1��/2#N2?P$��?PN�?P$/�Oอ��1��2%� 2ห���>0�2��B%�>�O'0�2%� 2N�>��2%�%>� 
อ1�N�>��2��2%N�'?P$�O�'��P$�2$"2�%1� �2%O�N��1� �'อ���Nห�B�2%�์R#N�2��>��?P2N��'
�Nอ�2%��>�1�>�2�Q�%0�1�P�%��2% 

o �/2#N2?P$��2��P$�2$�อ�%1��2'O'0�2%N�'?P$�O�'��2��2%N#Aอ� 
o �/2#N2?P$�N�?P$/�1�%2$R�O�?PR#NN�็�R��2#�%0#2��2% 

o �/2#N2?P$��2��/2#�1��/��อ�อ1�%2�อ�N�?Q$O'0อ1�%2O'�N�'?P$� 

o �/2#N2?P$��2�อB�1�>"1$%O2$O%� Nห�B�2%�์�/2#R#N2�� ห%Aอ"1$�%%#�2�> 
o �/2#N2?P$��O2��B�'2�% 

o �/2#N2?P$��O2��/2##1P����'อ�"1$�อ�%0��22%2�N�0 

o �/2#N2?P$��2��2%N�>�P%�%0�2�%O2$O%� 
o �/2#N2?P$��2��2%/N2�O2��CON�?P$/�2�"2$�อ� 

o �/2#N2?P$��O2��2%��>�1�>�2� 

• ค/2#N2?P$��O2��2%N�>� 

�/2#22#2%�Q��2%�%>ห2%�O��B�O'0�1��2%Oห'N�N�>��B�N�็�อ?�ห�@P��ั��1$2 2�1��?P2N��'
�%0���NอN2�?$%"2 �2��2%N�>��อ� BEM P�$N� 20�2��O��B��B%�>�%0��%2��?P#?'1�1�0
�1��/� 

o �/2#N2?P$�N�?P$/�1��/2#�1��/��อ��O��B��B%�>�%0��%2� 

• ค/2#N2?P$��O2���ห#2$Oล0�2%� 2�1��COล 

�2%� 2N�>��B%�>��อ� BEM อ$CN"2$Q�O�Oอ� 2ห���อ�21��221#��2�O'0��ห#2$�?PN�?P$/�Oอ� 
�@ P��2%N�'? P$�O�'�ห%Aอ�2%�?�/2#��ห#2$�?PO���N2�ออ�R�อ2�2%O2��/2#N2?P$��2�
��ห#2$O'0�2%��>�1�>�2# 

o �/2#N2?P$��2��2%R#N��>�1�>�2#��ห#2$O'021��221#��2� 

 

 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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• ค/2#N2?P$��O2�ค/2#$1P�$A� (Sustainability Risk) 

BEM �%0ห�1��@��'�%0��Q�#>�>21��# 2>P�O/�'Oอ# O'0�%%#2">�2' (ESG) �@P��'2$N�็�
�%0N�O�2 2�1��Nอ�/2#22#2%�Q��2%� 2N�>��B%�>�Q�%0$0$2/ 

o �/2#N2?P$��O2�2>P�O/�'Oอ# 21��# O'0�%%11�">�2' (ESG) 

o �/2#N2?P$��O2��2%N�'?P$�O�'�2"2 "C#>อ2�20 

• ค/2#N2?P$��Nอ�CO�Aอหล1��%1 $์ 

Q��2�0�%>11����0N�?$�Q��'2�ห'1��%1 $์ BEM �Oอ��%>ห2%�1��2%�/2#N2?P$��?PN�?P$/�Oอ�
�1��/2#�1��/��อ�%2�2หBO� O'0"2/0�'2��B� �@P�#?�'�Nอ�/2#N�APอ#1P��อ��CO'��B� 

o �/2#N2?P$��2��/2#R#NO�N�อ��อ��'�อ�O��O'0%2�2หBO� 

o �/2#N2?P$��O2�N�%�>� %2�2 O'02"2 �'Nอ��อ�หBO��CO 
P�$�ั��1$N2?P$��อ� BEM 3 �?$Oอ�ห'1� �Aอ �? 2565 �? 2566 O'0 �? 2567 #?%2$'0Nอ?$�O'0�'�2%

N�%?$�N�?$�R�O�1��2%2��?P 2.3-5 

 

�2%2��?P 2.3-5 �2%N�%?$��%0N"�ค/2#N2?P$��?P2�Q��อ� BEM Q�O���%>ห2%ค/2#N2?P$� 3 �?ลN22B� 

�%0N"�ค/2#N2?P$� �? 2565 �? 2566 �? 2567 

�/2#N2?P$�N�>��'$B��์ 
� 2N�>��2�"2$Q�O21#��2�, 

�P$�2$%1� 
�P$�2$%1�, �2%N#Aอ� 21��221#��2�, �P$�2$%1� 

�/2#N2?P$��O2��2%N�>� อ1�%2�อ�N�?Q$, �N2N�>� อ1�%2�อ�N�?Q$ �อ�N�?Q$, �O��B�� 2N�>��2� 

�/2#N2?P$��2��2%� 2N�>��B%�>� 
%2$R�O'�'��2� COVID-19, 

%2�2� Q2#1� 
- - 

�/2#N2?P$��2�"1$�%%#�2�> #?�/2#N2?P$� - - 

�/2#N2?P$��O2��O��B�%0��%2� - 
M&E Contract, �N2
22�2%�C�P"� 

- 

�/2#N2?P$��2��CO%1�Nห#2
"2$�อ� 

- 
�/2#N2?P$��2��CO%1�Nห#2
"2$�อ� 

�2%�Nอ2%O2�%0����2N�, 
 @P� 2�CO%1�Nห#2 

�/2#N2?P$��O2� ESG - - 
Climate Change, �Oอ#C'
2N/��B��', �/2#P�%N�Q2 

�?P#2: O���%>ห2%�/2#N2?P$�  .0. 2565-2567 �อ� BEM 
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�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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7) O�/P�O#�2% 1��2ค/2#N2?P$��อ� BEM 

�'อ��N/�%0$0N/'2�?P�N2�#2 BEM R�O#?�2% 1��2�%0�/��2%�%>ห2%�/2#N2?P$�อ$N2��NอN�APอ� N APอQหO
2อ��'Oอ��1��2%N�'?P$�O�'��อ�2"2 O/�'Oอ#�2��B%�>�O'0�/2#�2�ห/1��อ��CO#?2N/�R�ON2?$ P�$Q��N/��? 2565-

2566 �%>11�R�OQหO�/2#2 2�1��1��2%�%>ห2%�/2#N2?P$� AQ��2� N�N� �/2#N2?P$�N�>��'$B��์ �/2#N2?P$��O2��2%N�>� 
O'0�/2#N2?P$��2��2%� 2N�>��2� N APอN2%>#2%O2�N2�?$%"2 �อ��B%�>�Q��N/�N/'2�?P#?�/2#R#NO�N�อ�2C��2��ั��1$
N0%1��>�O'0�2%N#Aอ��1Q�Q�O'0�N2��%0N�0 

�อ��2��?Q BEM R�ON%>P#��/�#>�>�/2#N2?P$��O2�2>P�O/�'Oอ# 21��# O'0�%%11�">�2' (ESG) N�O2#2Q�
�%0�/��2%�%0N#>�O'0�%>ห2%�/2#N2?P$�อ$N2�N�็��2��2%#2��@Q� N APอQหO2อ��'Oอ��1�O�/P�O#�อ��'2��B�P'� 
�?PQหO�/2#2 2�1��1��2%� 2N�>��B%�>�อ$N2�$1P�$A� O'0N APอ%อ�%1�O%����1��2�2�2�1��1�อ1��1��/2#�N2N�APอ�Aอ 
(Credit Rating Agencies) O'0�1�'��B�2�2�1��? P#B N�N�O��2%'��B�อ$N2�#?�/2#%1��>��อ� (Responsible 

Investment) 

�Nอ#2Q��? 2567 BEM R�O�$2$�อ�N���2%�%>ห2%�/2#N2? P$�QหO�%อ��'B#�%0N�O�Qห#NN �? P#?
�/2#2 2�1�N >P#�@Q�Q�%0�1�22�' R�OO�N �/2#N2?P$��2��2%N�'?P$�O�'�2"2 "C#>อ2�20 (Climate Change Risk) 

�/2#N2?P$��O2��/2##1P����'อ�"1$�2�R�N�อ%์ (Cybersecurity Risk) O'0�/2#N2?P$��O2�2>��>#�B1$�� (Human 

Rights Risk) �@P�20�Oอ��@��/2# $2$2#Q��2%N�%?$#�/2# %Oอ#�อ�อ��์�%�Nอ�2%N�'?P$�O�'�N�>�P�%�2%O2��อ�
N0%1��>�P'� O'0�2%N2%>#2%O2��/2#22#2%�Q��2%O�N��1�อ$N2�$1P�$A�Q�%0$0$2/ 

 

8) �2%/>Nค%20ห์O�/P�O#ค/2#N2?P$��อ� BEM Q�อ�2ค� (�?  .0. 2568 N�็��O�R�) 

N#APอ >�2%�2�@��>0�2��อ�N0%1��>�P'� N��P�P'$? �P$�2$"2�%1� O'0�/2#�2�ห/1��2��CO#?2N/�R�O
N2?$ BEM �0�Oอ�N��>��1��B��/2#N2?P$�Qห#N�?P#?�/2#�1��Oอ�O'0N�APอ#P$��1�#2�$>P��@Q�Q��N/��? 2568 N�็��O�R� 
�@P�22#2%�� 2O��ออ�N�็��'BN#�/2#N2?P$�ห'1��1��NอR��?Q 

• ค/2#N2?P$�N�>��ล$B��์ 

BEM $1���#?�/2#N2?P$�ห'1��2��2% @P� 2%C�O��21#��2��1�ห�N/$�2�"2�%1�N�็�ห'1� �@P�
� 2QหOอNอ�Rห/�Nอ�2%N�'? P$�O�'��P$�2$"2�%1�O'0�/2#R#NO�N�อ��2��2%N#Aอ�  
P�$N� 20Q�$B��?P�P$�2$22�2%�0#?�2%N�'?P$�O�'�อ$N2�%/�N%O/ N�N� �2%2�1�2�B�%0��
��2N��2�N'Aอ�Qห#N (Smart Mobility) ห%AอN�O2ห#2$ Net Zero Carbon Emissions �?P
2N��'QหOP�%�2%O2��/2#�Oอ��2%�2%N�>��2�Q�N��N#Aอ�N�'?P$�O�'�R� BEM � 2N�็��Oอ�
�%1��'$B��์�2%� 2N�>��B%�>�QหO2อ��'Oอ��1�O�/P�O#Nห'N2�?Q �1Q�Q�N�>��2%'��B� N��P�P'$? 
O'0%C�O���2%QหO�%>�2% 

  



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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• ค/2#N2?P$� ESG 

�%0O2O%����1��2��1�'��B�%0ห/N2��%0N�0O'0�Oอ� 2ห���อ��'2��B��? P#B N�N�O�
#2�%�2� ESG (Environmental, Social, and Governance) � 2'1�2N��'�%0��อ$N2�#?
�1$2 2�1��Nอ�%>11����0N�?$� %/#�@� BEM �2%�%>ห2%�/2#N2?P$� Climate Change �2%
N�'? P$�O�'�%C�O���2%N�>��2� ห%Aอ��%0N�?$�Qห#NN �Oอ��C��1��2%อ$N2�N�็�%0�� 
�อ��2��?Q �/2#N2?P$��O2�R�N�อ%์ �?P�%0���1�%0��N��P�P'$?�>�>�1'Q��2���>�1�>�2% N�N� 
%0���1๋/P�$22%อ1��%>$0 O'0�Oอ#C'�COP�$22% N�็�อ?�ห�@P��%0N�O��?P BEM �Oอ�N%N�N2%>#2%O2�
�/2#O�O�O�%N� 

• ค/2#N2?P$��O2��2%N�>� 

O�/P�O#�อ�N�?Q$P'��?P$1����1��/� �%0�อ��1��O��B��2%'��B��?P#?O�/P�O#2C��@Q� �0
�NอQหON�>��/2#N2?P$��2��2%N�>��?PN >P#�@Q�2 2ห%1� BEM P�$N� 20Q�P�%��2%�$2$P�%��N2$
%�R!!O2Q�อ�2�� �อ��2��?Q �/2#R#NO�N�อ��อ�%2$R�O�2��%>�2%��2N�ห'1� O'0�2%N�O2
#2�อ��%>�2%�2�N'Aอ� N�N� Ride-sharing อ2�2N��'�%0���Nอ%2$R�Oห'1��อ��%>11� 

• ค/2#N2?P$��O2��2%� 2N�>��2� 

Q�#>�>�อ��2%� 2N�>��2� �/2#N2?P$��2��2%�%>ห2%�CO%1�Nห#2"2$�อ�O'0�2%�%>ห2%21��2
P�%��2%%0$0$2/$1���N�็��%0N�O�2 2�1� P�$N� 20P�%��2%%0����2N��?P#?�/2#�1��Oอ�
2C�O'0�Oอ��2%�2%� 2%B�%1�12�NอN�APอ� �อ��2��?Q �2%N2%>#2%O2�O'0 1��2�1�10�อ�
�B�'2�%"2$Q�อ��์�% N APอ%อ�%1��2%N�'?P$�O�'��O2�N��P�P'$? N�N� %0��%�R!!O2
อ1�P�#1�> (Automated Train Systems) ห%Aอ%0���1��2%อ1��%>$0 �0#?���2�2 2�1��Nอ
�2%'��/2#N2?P$�Q��2%� 2N�>��2�O'0N >P#�?��/2#22#2%�Q��2%O�N��1�Q�อ�2�� 

• 2%B�O�/P�O#P�$%/# 

o �'$B��์: �/2#N2?P$�2C� 
o ESG: �/2#N2?P$�2C�#2� 

o �2%N�>�: �2��'2��@�2C� 
o �2%� 2N�>��2�: �2��'2� 

9) ��2%B� 

BEM #? 1��2�2%อ$N2�P��N�N�Q��O2��2%�%>ห2%�/2#N2?P$� P�$�22��2%�%>ห2%�/2#N2?P$�N�็�2N/�
ห�@P��อ��2%� 2N�>��B%�>�Q��B�#>�>อ$N2��NอN�APอ� 2%O2�%0���%>ห2%�/2#N2?P$��?P2อ��'Oอ��1�#2�%�2�22�' O'0
2N�N2%>#/1���%%#อ��์�%�?P�%0ห�1��@��/2#N2?P$�Q�%0$0$2/ �1Q��?Q O�/�2��อ��%>11� BEM 20�Oอ�QหONหO��@�
�%0�/��2%�?P�%��O/��1Q�O�N�2%%0�B />N�%20ห์ �%0N#>� O'0�>��2#�/2#N2?P$�  %Oอ#%0���2%�%>ห2%O���C%�2



คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 
O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� 
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�2%�1�ห�N/$�2�"2$Q�O'0�CO#?2N/�R�ON2?$ �@P�อ��์�%อAP�22#2%�� 2�%อ�O�/�2��?QR��%0$B��์Q�OR�Oอ$N2�Nห#202#
�Nอ�2% 1��2O���%>ห2%�/2#N2?P$��?P�%อ��'B#O'0$1P�$A� 

P�$2%B� �%>11� BEM #? 1��2�2%�?PP��N�N�Q��O2��2%�%>ห2%�/2#N2?P$� P�$#BN�N�O�QหO�%0�/��2%
�%>ห2%�/2#N2?P$�N�็�2N/�ห�@P��อ��%%#2">�2'O'0�'$B��์อ��์�%Q�%0$0$2/ �1Q�Q�#>�>�อ��2%2%O2�P�%�2%O2��?P
�1�N�� �2%/2�%0���?PN�็�#2�%�2� O'0�2%2%O2�/1���%%#อ��์�%�?PQหO�/2#2 2�1��1��/2#N2?P$�อ $N2�$1P�$A� 
อ��์�%อAP�22#2%�� 2O�/�2��อ� BEM R��%1�Q�ON�็�O�/��>�1�>N APอN2%>#2%O2��/2#O�O�O�%N�Q��2%�%>ห2%�/2#
N2?P$��อ���R�Oอ$N2�#?�%02>��>"2  

 

2.4 �ล�2%���/��ั��1$ค/2#N2?P$��2#O���%>ห2%ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$# 

�N2��2� �%0� 2�?  .0. 2568 Oล0�ล�2%� 2N�>��2��2#O����>�1�>�2%%อ�%1� 

ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2� �%0� 2�?  .0. 2568 

2.4.1 �ล�2%���/��ั��1$ค/2#N2?P$��2#O���%>ห2%ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2��%0� 2�? 
2568 

�'�2��2%���/��ั��1$�/2#N2?P$��อ�N�>��B��N2�%%#N�?$#�N2��2��%0� 2�? 2568 �อ��อ��2�ห'/�
 >N01%0ห/N2�N#Aอ� �%#�2�ห'/�  �/N2 #?�ั��1$N2?P$�%/# 5 �ั��1$N2?P$� �Aอ 

• �/2#N2?P$��O2��'$B��์ (Strategic Risk) � 2�/� 1 �ั��1$ 

• �/2#N2?P$��O2��2%� 2N�>��2� (Operational Risk) � 2�/� 2 �ั��1$ 

• �/2#N2?P$��O2��2%N�>� (Financial Risk) � 2�/� 1 �ั��1$ 

• �/2#N2?P$��O2���ห#2$ (Compliance Risk) � 2�/� 1 �ั��1$ 

P�$�ั��1$N2?P$�Q�O�N'0�O2�#?%2$'0Nอ?$��1�O2��อ$CNQ��2%2��?P 2.4-1



 คAN/?อOล>O*'(1Bห@1ค/@/N.C่0� 
�2#�O2�!5P%16�12N�7Pอ�1�!3Oล0/4Nค120ห์O&#�21$14ห21ค/2/N25P0� 

Oล0ค/2/�NอN#7Pอ�!2�"81�4��อ�N�4#!8#คN2"11/N#50/&N2#!2� �อ�!2�หล/��4N0110ห/N2�N/7อ� �1/!2�หล/� 

 

2-38                                                                                                                                                                                                        ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%?  

�2%2��?P 2.4-1  %2$ล0Nอ?$��ั��1$N2?$��1Q� 5 �ั��1$ �อ�ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2��%0� 2�? 2568 

�ั��1$N2?P$� Pอ�22 �ล�%0�� 

ค/2#%B�O%��อ�
ค/2#N2?P$� 

%0�1�อ�ค์�% 
ห�N/$�2�%1��>��อ� 

ค/2#N ?$� อ�อ�#2�%�2%ค/�คB#"2$Q� 

ค/2#N2?P$� 
�?PNหลAออ$CN �ล�2%� 2N�>��2�N#APอ

N�?$��1�N�2้ห#2$ 

�%0�/� 

�2%ค/�คB# 

�2%
�>��2# 

1. ค/2#N2?P$��O2��ล$B�� ์(Strategic Risk) 
#ั��?0เ.?่0�ดO@!กล0ุ� ์ .@0O!�?่คว"คุ/PดO (Strategic Internal Controllable Risk: SIC) 

SIC1 �/2# %Oอ#Q��2%N�APอ#P$�%0�� M-Flow �1�P�%��N2$
22$�2�อAP� N "2$Q�O%C�O�� Single Platform 

3 1 3 �N2$�%>�2%�B%�%%#
�2�อ>N'O��%อ�>�2์ 

3 3 4 R#NQ�N 

2.  ค/2#N2?P$��O2��2%� 2N�>��2� (Operational Risk) 

#ั��?0เ.?่0�ดO@!ก@1ด @เ!>!�@! .@0!อก�?่คว"คุ/P/NPดO (Operational External Uncontrollable Risk: OEU) 

OEU1 �/2##1P����อ�P�%��N2$�2�ห'/� >N01%0ห/N2�N#Aอ�
N#APอN�>�Nห�B�B�N�>� 

4 3 12 O�/��2�ห'/� >N01
%0ห/N2�N#Aอ� 

3 2 4 Q�N 

#ั��?0เ.?่0�ดO@!ก@1ด @เ!>!�@! .@0O!�?่คว"คุ/PดO (Operational Internal Controllable Risk: OIC) 

OIC1 �2��CO"1$%���2�Qห�N���2�ห'/� >N01%0ห/N2�N#Aอ� 4 2 8 O�/��2�ห'/� >N01
%0ห/N2�N#Aอ� 

3 3 4 R#NQ�N 

3. ค/2#N2?P$��O2��2%N�>� (Financial Risk) 

#ั��?0เ.?่0�ดO@!ก@1เ�>! .@0O!�?่คว"คุ/PดO (Financial Internal Controllable Risk: FIC) 

FIC1 �/2##1P����อ�N�>��B��N2�%%#N�?$#�N2��2�Q�%0$0
$2/ 

2 3 6 �N2$� 2ห���'$B��์
O'0O���2� 

4 4 5 R#NQ�N 

4. ค/2#N2?P$��O2���ห#2$ (Compliance Risk) 

#ั��?0เ.?่0�ดO@!กฎห/@0 .@0O!�?่คว"คุ/PดO (Compliance Internal Controllable Risk: CIC) 

CIC1 �2%� 2�1��CO'21��2%N/#'��B�%0ห/N2�%1�O'0Nอ��� 3 2 6 �N2$�%>ห2%�/2#N2?P$�
O'0�/��B#"2$Q� 

3 3 4 R#NQ�N 
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�2#�O2�!5P%16�12N�7Pอ�1�!3Oล0/4Nค120ห์O&#�21$14ห21ค/2/N25P0� 
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�อ�!2�หล/��4N0110ห/N2�N/7อ� �1/!2�หล/� 

 

❖ /ห@/B%0@ล?0N%คP'Pล0Cพ1>�อ/N�ลO@&'(@1C  2-39 

�2��2%�%0N#>��/2#N ?$� อ�อ�#2�%�2%�/��B#"2$Q�  �/N2 Q��?���%0#2�  .0. 2568 �อ�
�2�ห'/� >N01%0ห/N2�N#Aอ�$1�#?�ั��1$N2?P$��?PNห'Aออ$CN (Residual Risk) � 2�/� 1 %2$�2% �@P�อ$CN"2$Q�Oห#/��/2#
N2?P$��O2��'$B��์ (Strategic Risk) R�OO�N 

• OEU1    ค/2##1P�ค��อ�Pค%��N2$�2�ห'/� >N01%0ห/N2�N#Aอ�N#APอN�>�Nห�B�B�N�>� 

P�$%2$'0Nอ?$��อ��ั��1$N2?P$��1��'N2/ %/#�@��'�2%/>N�%20ห์N�>�%0�� �1�O2��Q��2%2��?P 2.4-2 

�2%2��?P 2.4-2 ค/2#N2?P$��?PNหลAออ$CN (Residual Risk) Q�%0�1�อ�ค์�% �%0� 2�?���%0#2�  .0. 2568 
"2$หล1��2%�%0N#>�ค/2#N ?$� อ�อ�#2�%�2%ค/�คB#"2$Q� 

�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

ค/2#N ?$� อ�อ�#2�%�2%ค/�คB#"2$Q� 

ค/2#
N2?P$��?P

NหลAออ$CN 

�ล�2%
� 2N�>��2� 

N#APอN�?$��1�
N�้2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

OEU1 

�/2##1P����อ�P�%��N2$�2�ห'/�
 >N01%0ห/N2�N#Aอ�N#APอN�>�Nห�B
�B�N�>� 

O�/��2�
ห'/� >N01
%0ห/N2�N#Aอ� 

3 2 4 Q�N 

 

�1Q��?Q �2��2%���/�O����>�1�>�2%%อ�%1��/2#N2?P$��อ�N�>��B��N2�%%#N�?$#�N2��2� �%0� 2�?  .0. 
2568  �/N2 #?�2%N2�อO����>�1�>�2%� 2�/� 2 O���2� N APอ'�%0�1��/2#N2?P$� �%0�อ��O/$ 

• O���2��?P 1 : �>��%%#� 2ห��O�/�2�Q��2%%0�2$�2%�%2�%�2�22$�2� M7 O'0 M9 ออ�R�$1�
P�%��N2$�2�ห'/�22$%อ� 

• O���2��?P 2 :  P�%��2%�1�� 2O�/�2��2%P�O�อ��B�N�>�N#APอN�>�อB�1�>Nห�B���Oอ����2 2ห%1�%���2N�
22%N�#?O'0%�$��์R!!O2 

N APอ'�%0�1��/2#N2?P$��?PNห'Aออ$CNQ�%0�1�อ��์�% �%0� 2�?���%0#2�  .0. 2568 �อ��2�ห'/� >N01
%0ห/N2�N#Aอ�R�O� 2ห��%2$'0Nอ?$�O�/�2�� 2N�>��2�Q�%C��อ�O����>�1�>�2%�?P#BN�N�O��2%�อ�2�อ��NอNห�B
�B�N�>�O'0�2%�%>ห2%�1��2%�%2�%อ$N2�N�็�%0�� �1�O2��Q��2%2��?P 2.4-3 2 2ห%1�%2$'0Nอ?$�P�$21�N���อ�
O�N'0O���2� O'0�2%2��?P 2.4–4 2 2ห%1��'�2% >�2%�2%0�1��/2#N2?P$��?P$อ#%1�R�O�อ��ั��1$N2?P$��1��'N2/ 

 

 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

2-40    ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%? 

�2%2��?P 2.4-3  %2$ล0Nอ?$�O����>�1�>�2% (N� 20�?PN�?P$/�Oอ�) N APอล�%0�1�ค/2#N2?P$��?PNหลAออ$CN  
(Residual Risk) Q�%0�1�อ�ค์�% �%0� 2�?���%0#2�  .0. 2568 

�2� / Pค%��2% / �>��%%# / �%0�/��2%
��>�1�>�2�: 

(1) �>��%%#� 2ห��O�/�2�Q��2%%0�2$�2%�%2�%�2�22$�2� M7 O'0 M9 
ออ�R�$1�P�%��N2$�2�ห'/�22$%อ� 

�ั��1$ค/2#N2?P$� /�ั��1$N2?P$�ห%Aอ22Nห�B�อ� 
ค/2#N2?P$��?PNหลAออ$CN (1) 

OEU1: �/2##1P����อ�P�%��N2$�2�ห'/� >N01%0ห/N2�N#Aอ�N#A PอN�>�Nห�B
�B�N�>� (�%�?N�>�อB�1�>Nห�B�1P/R�) 

�1Q��อ��2%�%>ห2%ค/2#N2?P$� 
/>�?�1��2%ค/2#N2?P$� (2) �2�N'Aอ�N APอ�1��2%�/2#N2?P$� �Aอ �2%ค/�คB# 

�>��%%#�2%�1��2%ค/2#N2?P$� (3) 
N2�อO�0O�/�2�Q��2%%0�2$�2%�%2�%�2�22$�2� M7 O'0 M9 ออ�R�
$1�P�%��N2$�2�ห'/�22$%อ� 

�ล�?Pค2�/N2�0R�O%1� (4) 
ห�N/$�2�#?�/2# %Oอ#Q��2%%อ�%1�อB�1�>Nห�BO'0#?O�/�2�Q��2%%0�2$
�%>#2��%2�% �@P��N/$QหO22#2%��%>ห2%�1��2%�%2�%R�Oอ$N2�#?�%02>��>"2  

%0$0N/ล2�2%� 2N�>��2% (5) 12 N�Aอ� 

�CO%1��>��อ� (6) O�/��2�ห'/� >N01%0ห/N2�N#Aอ� 

���%0#2�  R#N#?���%0#2� 

�2� / Pค%��2% / �>��%%# / �%0�/��2%
��>�1�>�2�: 

(2) P�%��2%�1�� 2O�/�2��2%P�O�อ��B�N�>�N#A PอN�>�อB�1�>Nห�B���Oอ����
2 2ห%1�%���2N�22%N�#?O'0%�$��์R!!O2 

�ั��1$ค/2#N2?P$� /�ั��1$N2?P$�ห%Aอ22Nห�B�อ� 
ค/2#N2?P$��?PNหลAออ$CN (1) 

OEU1: �/2##1P����อ�P�%��N2$�2�ห'/� >N01%0ห/N2�N#Aอ�N#A PอN�>�Nห�B
�B�N�>� (�%�?N�>�อB�1�>Nห�B�?PN�?P$/�Oอ��1�%���2N�22%N�#?O'0%�$��์R!!O2) 

/>�?�1��2%ค/2#N2?P$� (2) �2�N'Aอ�N APอ�1��2%�/2#N2?P$� �Aอ �2%ค/�คB# 

�>��%%#�2%�1��2%ค/2#N2?P$� (3) 
/N2�O2��?P�%@�12"2$�อ� <P�%��2%�1�� 2O�/�2��2%P�O�อ��B�N�>� 

N#APอN�>�อB�1�>Nห�B���Oอ����2 2ห%1�%���2N�22%N�#?O'0%�$��์R!!O2= 

�ล�?Pค2�/N2�0R�O%1� (4) 
22#2%�#?O�/�2�Q��2%�%>ห2%�1��2%�%2�%�%�?N�>�Nห�B�B�N�>��2�%���2N�
22%N�#?O'0%�$��์R!!O2 

%0$0N/ล2�2%� 2N�>��2% (5) 5 N�Aอ� 

�CO%1��>��อ� (6) O�/��2�ห'/� >N01%0ห/N2�N#Aอ� 

���%0#2�  4 'O2��2� 

 

�2%2��?P 2.4-4  �2% >�2%�2%0�1�ค/2#N2?P$��?P$อ#%1�R�O�อ�ค/2#N2?P$��?PNหลAออ$CN (Residual Risk)  
�อ�อ�ค์�% �%0� 2�?���%0#2�  .0. 2568 

ค/2#%B�O%��Nอ��2%�%>ห2% ค/2#%B�O%��?Pอ�ค์�%$อ#%1�R�O 
Pอ�22 �ล�%0�� %0�1�ค/2#N2?P$� Pอ�22 �ล�%0�� %0�1�ค/2#N2?P$� 

4 3 12 3 3 9 
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�อ�!2�หล/��4N0110ห/N2�N/7อ� �1/!2�หล/� 

 

❖ /ห@/B%0@ล?0N%คP'Pล0Cพ1>�อ/N�ลO@&'(@1C  2-41 

P�$�?P�%@�12R�O� 2N�>��2%�>��2#O'0�%0N#>��'�2%� 2N�>��2��อ�O����>�1�>�2%�1Q�2อ�O���2�
�O2��O� P�$#B N�N�O��2%�%0N#>��'Q��N/�%0ห/N2�N�Aอ��B'2�#  .0. 2567 �@�N�Aอ�2>�ห2�#  .0. 2568 �@P�
%2$'0Nอ?$��อ�O���2� %/#�@��'�2%�>��2#O'0�%0N#>��' 2%B�R/O�1��?Q 

�2��2%�%/�2อ��1�O�/��2�ห'/� >N01%0ห/N2�N#Aอ�  �/N2 2 2ห%1�O���2��?P 1 �Aอ <�>��%%#
� 2ห��O�/�2�Q��2%%0�2$�2%�%2�%�2�22$�2� M7 Oล0 M9 ออ�R�$1�Pค%��N2$�2�หล/�22$%อ�= �1Q� 
�2�O�/��2�ห'/� >N01%0ห/N2�N#Aอ�#?�2%� 2N�>��2%อ$N2��NอN�APอ� N�N� �2%�%/�2อ�O'0� 2ห��� 2Oห�N��B�N�>� 
median ��22$�2� M7 O'0 M9 N APอQ�ON�็��2�ออ��B�N�>��%�?N�>�Nห�B�2%�์�?P�%0���Nอ�2%21��%N�็�� 2�/�
#2� N�็��O� 

2N/�O���2��?P 2 �Aอ <Pค%��2%�1�� 2O�/�2��2%P�O�อ��B�N�>�N#APอN�>�อB�1�>Nห�B���Oอ����
2 2ห%1�%���2N�22%Nค#?Oล0%�$��์R!!้2= �1Q� �2��2%�>��2#O'0�%0N#>��'�2%� 2N�>��2��อ�O����>�1�>�2%
�?PN�?P$/�Oอ�  �/N2 �อ��2�ห'/� >N01%0ห/N2�N#Aอ� (��.) R�O� 2N�>��2%/N2�O2��?P�%@�12�2�#ห2/>�$2'1$N��P�P'$?
 %0�อ#N�'O2���B%? (#��.) N APอ�1�� 2P�%��2%0@�12%C�O��O'0O�/�2��2%P�O�อ��B�N�>�Q��%�?N�>�อB�1�>Nห�B��
�2�ห'/� >N01 P�$N� 20�?PN�?P$/�Oอ��1�%���2N�22%N�#?O'0%�$��์R!!O2 �@P�N�็��'BN#$2� 2ห�0�?P#?�/2#N2?P$�
N� 20�2�2C��/N2%�$��์�1P/R� P�%��2%�1��'N2/N%>P#�O�� 2N�>��2%N#APอN�Aอ��1�$2$�  .0. 2567 O'0O'O/N2%O�
"2$Q�N�Aอ��1�/2�#�?N�?$/�1� P�$�?P�%@�12R�O2N�#อ�%2$�2��'�2%0@�12  %Oอ#�O/$ <�CN#AอO�/�2��2%P�O�อ�
�B�N�>�= QหOO�N�อ��2�ห'/� >N01%0ห/N2�N#Aอ�อ$N2�N�็��2��2%Q�N�Aอ�#�%2�#  .0. 2568 P�$"2$ห'1��2��1Q� 
��. R�ON�$O %N�CN#Aอ�1��'N2/R�$1�ห�N/$�2��?PN�?P$/�Oอ� R�OO�N O�/��2�ห'/� >N01%0ห/N2�N#Aอ� 0C�$์�/��B#�%2�% 
ห�N/$�CO"1$ O'0ห�N/$�%022��2�"2�2�2# N APอQ�ON�็�O�/�2�Q��2%��>�1�>�2��%�?N�>�Nห�B�B�N�>���N2O��2� 
P�$N� 20Q��B��?P#?�/2#N2?P$�2C�ห%Aอ#?�/2#ห�2O�N��อ�%���2N�2>��O2อ1��%2$ �1Q��?Q O�/��2�ห'/� >N01
%0ห/N2�N#Aอ�R�O$A�$1��2%%1�#อ��CN#Aอ�1��'N2/O'O/Q�N�Aอ�#?�2�#  .0. 2568 �?P�N2�#2 O'0N%>P#� 2R�Q�OQ��2%
�@�อ�%#"2$Q�ห�N/$�2� �'อ����2%� 2'อ�2�2��2%�์ (drill) N APอN�%?$#�/2# %Oอ#Q��2%�อ�2�อ��Nอ
Nห�B�2%�์�%>� �CN#Aอ��1��?Q�AอN�็�N�%APอ�#Aอ2 2�1��?P�N/$QหON�O2ห�O2�?P"2�2�2# P�$N� 20N�O2ห�O2�?P�CO"1$O'0
N�O2ห�O2�?P�%2�% #?O�/�2���>�1�>�?P�1�N��Q��2%P�O�อ�N#APอN�>�Nห�B�B�N�>� 22#2%�/>N�%20ห์2�2��2%�์R�O%/�N%O/ 
�1�2>�Q�R�O�C��Oอ� O'0�%>ห2%�1��2% A Q��? PN�>�Nห�Bอ$N2�N�็�%0�� �@ P��0�N/$'�%0$0N/'2Q��2%�/��B#
2�2��2%�์ O'0� 2R�2CN�2% <N�>��Nอ��2%�%2�%= ห%Aอ clear zone R�Oอ$N2�%/�N%O/$>P��@Q� 2N��'�Nอ�%02>��>"2 
�อ��2%QหO�%>�2%�%0�2�����2�ห'/� >N01Q�"2 %/# 

�0 �/N2Q��N/�/1��?P 1 �B'2�# 2567- 31 2>�ห2�# 2568 #?อB�1�>Nห�B��22$�2� M7 O'0 M9 �?P� 2QหO
�Nอ��%2�%�B��Nอ��2��C��>���� 2QหO%�$��์R#N22#2%�21��%R�ON�็�� 2�/��1Q�2>Q� 8 �%1Q�Q�%อ� 11 N�Aอ� ห%Aอ
N�>��@Q�N�'?P$ 8.7 �%1Q��Nอ�? �1�O2��Q��2%2��?P 2.4-5 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

2-42    ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%? 

�2%2��?P 2.4-5  2�>�>�2%N�>�อB�1�>Nห�B�?P� 2QหO�Nอ��%2�%�C��>��B��Nอ��2����2�หล/� >N01%0ห/N2�N#Aอ�22$ 
M7 (�%B�N� /-#2��2 B�) Oล0 M9 (�2��0อ>�-�2� ล?) Q�/1��?P 1 �Bล2ค# 2567- 31 2>�ห2ค# 2568 

ค%1Q��?P 22$�2� �#. �?PN�>�Nห�B /1��?PN�>�Nห�B 
N/ล2�?PQ�OQ��2%  

Clear Zone (�2�?) 
1 M7 (�%�. �2�/1/) 0+000 25 �1�/2�# 2567 213 

2 M9 (�2��0อ>�-�2� '?) 54+200 15 #�%2�# 2568 69 

3 M7 (�%�. หO/$Qห�N) 5+000 18 #?�2�# 2568 59 

4* M7 (�%�. หO/$Qห�N) 5+300 3  &1"2�# 2568 43 

5* M7 (�%�. #2��%0�1�) 0+500 17 #>�B�2$� 2568 47 

6* M7 (�%�. หO/$Qห�N) 5+300 7 �%��2�# 2568 64 

7* M7 (�%�. หO/$Qห�N) 5+300 12 �%��2�# 2568 52 

8* M9 (�2��0อ>�-�2� '?) 56+900 28 2>�ห2�# 2568 69 

�?P#2: O�/��2�ห'/� >N01%0ห/N2�N#Aอ�  
ห#2$Nห�B: Nห�B�2%�์�?PN�>��@Q�"2$ห'1��2%2N�#อ��CN#AอO�/�2��2%P�O�อ��B�N�>�QหOO�NO�/��2�ห'/� >N01%0ห/N2�N#Aอ�N#APอN�Aอ�#?�2�# 2568 

 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

 >�2%�2�2�Pอ�22�?P�0N�>�อB�1�>Nห�B (Accident) ห%AอNห�B�2%�์อAP�N �?PR#NQ�NอB�1�>Nห�B (Incident) �@P�
2N��'QหO�?��/2��Nอ��%2�%�B��Nอ���P�%��N2$�2�ห'/� >N01%0ห/N2�N#Aอ�22$ M7 O'0 M9 P�$Q�ON���์�อ�
Pอ�22�1��?Q 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22�?P�0N�>� Accident/Incident �@P�2N��ลQหO�?��/2��Nอ��%2�%�B��Nอ� 

5 2C�#2� 
- N�>��@Q��Nอ$ #?Pอ�22�?P�0N�>��@Q� 1 N�Aอ��Nอ�%1Q� (ห%Aอ#2��/N2 12 �%1Q��Nอ�?) ห%Aอ  

- #?�/2#�N2�0N�็��?P�0N�>��@Q� (Probability) #2��/N2 0.75 

4 2C� 
- #?Pอ�22�?P�0N�>��@Q� 1-6 N�Aอ��Nอค%1Q� (ห%Aอ 3-12 ค%1Q��Nอ�?) ห%Aอ  

- #?ค/2#�N2�0N�็��?P�0N�>��@Q� (Probability) #2��/N2 0.50 O�NR#NN�>� 0.75 

3 �2��'2� 
- #?Pอ�22�?P�0N�>��@Q� 6 N�Aอ�-1 �?�Nอ�%1Q� (ห%Aอ 1-2 �%1Q��Nอ�?) ห%Aอ  

- #?�/2#�N2�0N�็��?P�0N�>��@Q� (Probability) #2��/N2 0.25 O�NR#NN�>� 0.50 

2 �Oอ$ 
- #?Pอ�22�?P�0N�>��@Q� 2-3 �?�Nอ�%1Q� ห%Aอ  

- #?�/2#�N2�0N�็��?P�0N�>��@Q� (Probability) #2��/N2 0.05 O�NR#NN�>� 0.25 

1 �Oอ$#2� 
- #?Pอ�22�?P�0N�>��@Q�#2��/N2 3 �?�Nอ�%1Q� ห%Aอ  

- #?�/2#�N2�0N�็��?P�0N�>��@Q� (Probability) R#NN�>� 0.05 

 

  



คAN/?อOล>O*'(1Bห@1ค/@/N.C่0� 
�2#�O2�!5P%16�12N�7Pอ�1�!3Oล0/4Nค120ห์O&#�21$14ห21ค/2/N25P0� 
Oล0ค/2/�NอN#7Pอ�!2�"81�4��อ�N�4#!8#คN2"11/N#50/&N2#!2� 

 

�อ�!2�หล/��4N0110ห/N2�N/7อ� �1/!2�หล/� 

 

❖ /ห@/B%0@ล?0N%คP'Pล0Cพ1>�อ/N�ลO@&'(@1C  2-43 

�ล�%0���อ�ค/2#N2?P$� (Impact) 

 >�2%�2�'�%0���2��/2#�>��1��?PN�>��@Q���22$�2� M7 O'0 M9 Q��N/�/1��?P 1 �B'2�# 2567- 31 

2>�ห2�# 2568 P�$Q�ON���์�อ��'�%0���1��?Q 

%0�1� %0�1� �ล�%0���2�Nห�B�2%�์�@P�2N��ลQหO�?��/2��Nอ��%2�%�B��Nอ� 

5 2C�#2� �2%�%2�%��22$�2��>��1�#2��/N2 3 �1P/P#� 
4 2C� �2%�%2�%��22$�2��>��1�#2��/N2 2 �1P/P#� O�NR#NN�>� 3 �1P/P#� 

3 !@��ล@� �@1�1@�1 �ส@0ท@��ิ��?�/@��ว่@ 1 ช?่วP/� O�่ไ/่N�ิ� 2 ช?่วP/� 

2 �Oอ$ �2%�%2�%��22$�2��>��1�#2��/N2 30 �2�? O�NR#NN�>� 1 �1P/P#� 

1 �Oอ$#2� �2%�%2�%��22$�2��>��1�R#NN�>� 30 �2�? 

 

�2�2�>�>�2%N�>�อB�1�>Nห�B�O2��O� (�B'2�#  .0. 2567 �@�N�Aอ�2>�ห2�#  .0. 2568) �0 �/N2 Pอ�22Q�
�2%N�>�ค>�N�็�ค0O��Pอ�22N�N2�1� 4 ค0O�� (#?O�/P�O#�? P�0#?Pอ�22�?P�0N�>��@ Q� 3-12 �%1Q��Nอ�?)  2N/�
N�O2ห�O2�?P�? PN�? P$/�Oอ�Q�ON/'2Q��2% Clear Zone (%0$0N/'2�?PQ�OQ��2%O�O�ั�ห2�/2#�>��1���22#2%�N�>�
�2%�%2�%R�O�2#���>) �>�N�็�N/'2N�'?P$�'อ� 11 N�Aอ�O%��อ��?���%0#2� 2568 N�N2�1��%0#2� 77 �2�? O�N
ห2� >�2%�2N� 20%0$0N/'2ห'1��2��?PR�O#?�2%N�$O %N�CN#Aอ�2%P�O�อ�Nห�B�B�N�>�N#APอN�Aอ�#?�2�# 2568 �?P�N2�
#2  �/N2 N�O2ห�O2�?P�?PN�?P$/�Oอ�Q�ON/'2Q��2% Clear Zone '�'�Nห'AอN ?$� 55 �2�? �@P�N#APอ >�2%�2�2�N���์
�อ��ล�%0���อ�ค/2#N2?P$�  �/N2 ค>�N�็�ค0O���ล�%0��N�N2�1� 2 ค0O�� (�2%�%2�%��22$�2��>��1�
#2��/N2 30 �2�? O�NR#NN�>� 1 �1P/P#�) 

�1��1Q� �'�2%�%0N#>�%0�1��/2#N2?P$��อ��ั��1$N2?P$�  OEU1 ค/2##1P�ค��อ�Pค%��N2$�2�หล/�
 >N01%0ห/N2�N#Aอ�N#APอN�>�Nห�B�B�N�>� � N�Aอ�2>�ห2�# 2568 #?คN2N�N2�1� 8 ค0O�� (Pอ�22 4 �0O�� x 

�'�%0�� 2 �0O��) ห%AอN�็��/2#N2?P$�%0�1��2��'2� �@P�� P2�/N2%0�1�ค/2#%B�O%��?Pอ�ค์�%$อ#%1�R�O (9 

ค0O��) �@�R#N�AอN�็�ค/2#N2?P$��?PNหลAออ$CN (Residual Risk) OลO/ Oล0R#N� 2N�็��Oอ��>��2#�NอQ��? 2569 

2.4.2 �ล�2%���/��ั��1$ค/2#N2?P$��2#O���%>ห2%ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2��%0� 2�? 
2567 

�2��2%�>��2#O'0�%0N#>��'�2%� 2N�>��2��O2��2%�%>ห2%�/2#N2? P$��อ��อ��2�ห'/� >N01
%0ห/N2�N#Aอ�Q�%อ��?���%0#2�  .0. 2567  �/N2$1���#?�ั��1$N2?P$��?PNห'Aออ$CN (Residual Risk) Q�%0�1�อ��์�%
� 2�/� 1 %2$�2% �@P�อ$CNQ�ห#/��/2#N2?P$��O2��2%� 2N�>��2� (Operational Risk) R�OO�N 
  



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

2-44    ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%? 

• SEU1: ค/2#ลN2�O2Q��1Q��อ��2%ค1�NลAอ�Nอ����CO%N/#ล��B� 

P�$�/2#N2?P$��1��'N2/อ2�2N��'�Nอ�/2#�NอN�APอ��อ�O���2� �2%N�>�QหO�%>�2% O'0�/2#N�APอ#1P��อ�
"2�Nอ����NอP�%��2%%N/#'��B�"2�%1� �1Q��?Q %2$'0Nอ?$�O'0�'�2%/>N�%20ห์�ั��1$N2?P$� �1�#?%2$'0Nอ?$�O2��Q�
�2%2��?P 2.4-6 

�2%2��?P 2.4-6 ค/2#N2?P$��?PNหลAออ$CN (Residual Risk) Q�%0�1�อ�ค์�% �%0� 2�?���%0#2�  .0. 2567 
"2$หล1��2%�%0N#>�ค/2#N ?$� อ�อ�#2�%�2%ค/�คB#"2$Q� 

�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

ค/2#N ?$� อ�อ�#2�%�2%ค/�คB#"2$Q� 

ค/2#
N2?P$��?P

NหลAออ$CN 

�ล�2%
� 2N�>��2� 

N#APอN�?$��1�
N�้2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

SEU1 
�/2#'N2�O2Q��1Q��อ��2%�1�N'Aอ�
Nอ����CO%N/#'��B� 

�N2$�%>ห2% 
�2%%N/#'��B� 

2 2 4 Q�N 

ห#2$Nห�B: P�%��2%�?Pอ$CNQ��1Q��อ��2%�1�N'Aอ�Nอ����CO%N/#'��B� �Aอ P�%��2%�2�ห'/� >N01%0ห/N2�N#Aอ� ห#2$N'� 82 22$�2�$�%0�1��2��B�
N�?$�-�O2�O O/ (M82) 

 

�1Q��?Q �2��2%���/�O����>�1�>�2%%อ�%1��/2#N2?P$��อ�N�>��B��N2�%%#N�?$#�N2��2� �%0� 2�?  .0. 
2568  �/N2 #?�2%N2�อO����>�1�>�2%� 2�/� 2 O���2� N APอ'�%0�1��/2#N2?P$� �1�O2��Q��2%2��?P 2.4–7 O'0
�2%2��?P 2.4–8 

 

�2%2��?P 2.4-7 %2$ล0Nอ?$�O����>�1�>�2% (N� 20�?PN�?P$/�Oอ�) N APอล�%0�1�ค/2#N2?P$��?PNหลAออ$CN  
(Residual Risk) Q�%0�1�อ�ค์�% �%0� 2�?���%0#2�  .0. 2567 

�2� / P�%��2% / �>��%%# / �%0�/��2%
��>�1�>�2�: 

1) P�%��2% 1��2�1�10�อ��B�'2�%N APอN > P# C��/2#%CO�O2���ห#2$O'0
Nอ�22%21��2 

2) P�%��2%�1�� 2�'1��/2#%CON�?P$/�1�%N2�Nอ�22% 3 ��1� (%N2��%0�20N�>�
�/� %N2�Nอ�22%�2%�1�N'Aอ�Nอ��� O'0%N2�21��2%N/#'��B�) 

�ั��1$�/2#N2?P$� /�ั��1$N2?P$�ห%Aอ22Nห�B�อ� 
�/2#N2?P$��?PNห'Aออ$CN (1) 

SEU1: �/2#'N2�O2Q��1Q��อ��2%�1�N'Aอ�Nอ����CO%N/#'��B� 

/>�?�1��2%�/2#N2?P$� (2) �2�N'Aอ�N APอ�1��2%�/2#N2?P$� �Aอ �2%ค/�คB# 



คAN/?อOล>O*'(1Bห@1ค/@/N.C่0� 
�2#�O2�!5P%16�12N�7Pอ�1�!3Oล0/4Nค120ห์O&#�21$14ห21ค/2/N25P0� 
Oล0ค/2/�NอN#7Pอ�!2�"81�4��อ�N�4#!8#คN2"11/N#50/&N2#!2� 

 

�อ�!2�หล/��4N0110ห/N2�N/7อ� �1/!2�หล/� 

 

❖ /ห@/B%0@ล?0N%คP'Pล0Cพ1>�อ/N�ลO@&'(@1C  2-45 

�>��%%#�2%�1��2%�/2#N2?P$� (3) 

-  1��2�1�10�อ��B�'2�%N APอN >P# C��/2#%CO�O2���ห#2$O'0Nอ�22%21��2 

- �1�� 2�'1��/2#%CO N�? P$/�1�%N2�Nอ�22% 3 ��1� (% N2��%0�20N�>��/�  
%N2�Nอ�22%�2%�1�N'Aอ�Nอ��� O'0%N2�21��2%N/#'��B�) P�$%/�%/#
�%0N�O�2 2�1��?PN�?P$/�Oอ��1�P�%��2%O'0O�/�2��2%�อ��?QO�� P�$0@�12
�2�P�%��2%อA P��? PQ�'ON�?$�O'0%/�%/#R/ON�็�ห#/�ห#C N N A Pอ20�/� 

Q��2%อO2�อ>� 

�'�?P�2�/N2�0R�O%1� (4) 

- 22#2%��/��B#%0$0N/'2Q��2%N�%?$#%N2�Nอ�22% (%N2��%0�20N�>��/� 
%N2�Nอ�22%2 2ห%1��2%�1�N'Aอ�Nอ��� O'0%N2�21��2%N/#'��B�) QหON�็�R�
�2#O���2� 

- 22#2%��/��B#%0$0N/'2Q��2%N�%?$#�Oอ#C'�?QO���%0N�O��Oอ21�N���2�
��0�%%#�2%�1�N'Aอ�Nอ��� ��0� 2�2�N�%�2�1�Nอ��� O'0/ห%Aอ
ห�N/$�2��?PN�?P$/�Oอ�QหON�็�R��2#O���2� 

%0$0N/'2�2%� 2N�>��2% (5) 1 �?���%0#2� (12 N�Aอ�) 

�CO%1��>��อ� (6) �N2$�%>ห2%�2%%N/#'��B� 

���%0#2�  R#N#?  

 

�2%2��?P 2.4-8 �2% >�2%�2%0�1�ค/2#N2?P$��?P$อ#%1�R�O�อ�ค/2#N2?P$��?PNหลAออ$CN (Residual Risk)  
�อ�อ�ค์�% �%0� 2�?���%0#2�  .0. 2568 

ค/2#%B�O%��Nอ��2%�%>ห2% ค/2#%B�O%��?Pอ�ค์�%$อ#%1�R�O 
Pอ�22 �ล�%0�� %0�1�ค/2#N2?P$� Pอ�22 �ล�%0�� %0�1�ค/2#N2?P$� 

3 4 12 2 4 8 

 

�2��'�2%�%/�2อ��Oอ#C''N22B��2��N2$�%>ห2%�2%%N/#'��B� � 2>Q�N�Aอ�2>�ห2�#  .0. 2568  �/N2 
�%#�2�ห'/� (�'.) $1�R#N22#2%�ออ��%0�20N�>��/�Nอ���2 2ห%1�P�%��2%�2�ห'/� >N01%0ห/N2�N#Aอ�
ห#2$N'� 82 (M82) 22$�2�$�%0�1��2��B�N�?$� – �O2�O O/ R�O N�APอ��2�%อ�2%อ�B#1�>�2���0%1�#��%?  �@P�
N�็��1Q��อ�2 2�1�Q��2%�1�N�'APอ�P�%��2%QหO22#2%�� 2N�>��2%R�O�2#�%อ�N/'2�?P� 2ห�� �2�2�2��2%�์
�1��'N2/ �@��%0N#>�R�O/N2Pอ�22�?P�1Q��อ��2%�1�N'Aอ�Nอ����0N�>��/2#'N2�O2O'02N��'�%0���Nอ�?�?P� 2ห��R/O
2 2ห%1��2%N�>�QหO�%>�2%22$�2� M82 $1�#?ค/2#N�็�R�R�OQ�%0�1� <�2��ล2�= P�$�%0N#>�คN2ค0O��Pอ�22 

(Likelihood) อ$CN�?P 3 �2� 5 ค0O�� �2#N���์�?P� 2ห��R/OQ�%0���2%�%>ห2%ค/2#N2?P$��อ��อ�/ 

 



 คCN#AอOล0O���%>ห2%ค/2#N2?P$� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>N�%20ห์O���2%�%>ห2%�/2#N2?P$� 

O'0�/2#�NอN�APอ��2��B%�>��อ�N�>��B��N2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

2-46    ❖  #ห2/>�$2ล1$N�คP�Pล$? %0�อ#N�ลO2���B%? 

N�APอ��2� �'. $1�R#N22#2%�ออ��%0�20N�>��/�R�O อ$N2�R%�O�2# �ั��1$N2?P$��?Q�AอN�็��ั��1$"2$�อ�
�?P�2� �'. R#N22#2%��/��B#R�O �Oอ�%อ�2%อ�B#1�>�2���0%1�#��%?  �@�NหO�/N2�/%N�'?P$��2��2% <ค/�คB#ค/2#
N2?P$� (Treat)= N�็� <$อ#%1�ค/2#N2?P$� (Take)= O'0ค/%#?�2%�>��2#Oล0N�%?$#ค/2# %Oอ#อ$N2��NอN�APอ�  
�@��Aอ/N2$1�N�็��ั��1$N2?P$��?PNหลAออ$CN (Residual Risk) �?P�Oอ�#?�2%�>��2#ค/2#N2?P$��NอR�Q��? 2569 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22�?P�0N�>�N�>��%>#2� 

5 #2��?P2B� #2��/N2 80% �อ��2%� 2N�>��2% ห%Aอ#2��/N2 1 �%1Q�/N�Aอ� 

4 #2� 61-80% ห%Aอ 1-3 N�Aอ�/�%1Q� 
3 �2��ล2� 41-60% ห%Aอ 4-6 N�Aอ�/ค%1Q� 
2 �Oอ$ 21-40% ห%Aอ 1 �?/�%1Q� 
1 �Oอ$�?P2B� �Oอ$�/N2 20% ห%Aอ �Oอ$�/N2 1 �?/�%1Q� 

�?P#2: N���์�O2�Pอ�22�?P�0N�>� �2��CN#AอO'0O���%>ห2%�/2#N2?P$��อ�N�>��B��N2�%%#N�?$#�N2��2� �%0� 2�? 2567 ห�O2 3-15 

2N/��อ��'�%0���?PN�>��2��/2#'N2�O2Q��2%N�>�QหO�%>�2%�อ�22$�2� M82 �@P�N�็�ห�@P�Q�P�%��2%
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3.1 O���2%� 2N�>��2� O�/�2��2%�1�� 2คCN#AอO'0O���%>ห2%ค/2#N2?P$��2#�%อ�
ห'1�N���์�2%�%0N#>��'�2%� 2N�>��2��B�ห#B�N/?$��%0� 2�?  

Q��4%�3�� 4O���4%�%>ห4%ค/4#N2?P$��/�N�>��B�คN4�%%#N�?$#�N4��4� %2$2 5 �? ( .0. 2569–2574) 

%/#�@�O���%>ห4%ค/4#N2?P$� (Risk Management) �%2� 4�?���%2#4�  .0. 2569 �?P�%@�14R�O� 4N�>��4%�3�� 4
P�$/O4�/>��4#�%/�ห'3�N���์�3/�?Q/3��O4��4%�%>ห4%�3��4%�B�ห#B�N/?$� (2 4ห%3��B�ห#B�N/?$��?P/$CN%2ห/N4��4%
 3��4�4%�%>ห4%�3��4%) P�$ �/N4Q��%2N�O��?PN�?P$/�O/��3��4%�%>ห4%ค/4#N2?P$� R�O$@�ห'3�N���์"4$Q�O�3/�?Q/3�
�?P 4.1: <�4%�%>ห4%ค/4#N2?P$�O'2�4%ค/�คB#"4$Q�= �@P�� 4ห��/�ค์�%2�/��/�N���์�4%�%2N#>�R/O 3 �O4� 
R�OO�N 

1) �4%� 4ห��/3��B�%22�ค์�4%�%>ห4%ค/4#N2?P$� (ค>�N�็�23�2N/�%O/$'2 8) 

2) �%2�/��4%�%>ห4%ค/4#N2?P$� (ค>�N�็�23�2N/�%O/$'2 45) 

3) 24%2�N�0O'2�4%2AP/24% (ค>�N�็�23�2N/�%O/$'2 25) 

N AP/QหOO���4�O'2O�/�4��?P 3��4�@Q�#?ค/4#2/�ค'O/��3�N���์�3��'N4/ �?P�%@�14R�O� 4ห��O�/�4�
Q��4%� 4N�>��4� �3��N/R��?Q 
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• #?�4%� 4ห��/3��B�%22�ค์�4%�%>ห4%ค/4#N2?P$��?P�3�N�� N AP/Q�ON�็��%/��>0�4��/��4%/>Nค%42ห์
O'2�>��4#ค/4#N2?P$�Q�%2�3�/�ค์�% 

• #?�4%� 4N���์�4% >�4%�4%2��ค/�คB#"4$Q��?PN ?$� /#4Q�O�%2�/��4%%2�B�ั��3$N2?P$�%2�3�
/�ค์�% N AP/Q�OQ��4% >�4%�4%2�3�ค/4#N2?P$��?PNห'A//$CN (Residual Risk) /$N4�N�็�%2�� 

• #?�4%�%2N#>�%2�3�ค/4#%B�O%��/��B��ั��3$N2?P$� P�$ค%/�ค'B#�3Q��O4� <P/�42= (Likelihood) 

O'2 <�'�%2��= (Impact) 

• #?�4%� 4�4��O/#C'�?PN�?P$/�O/�#4Q�O�%2�/��4% >�4%�4 N AP/� 4ห��%2�3�ค/4#%B�O%��/�ค/4#
N2?P$�Q�N�>�/3��B/>23$ 

• #?�4%�3�� 4O���%>ห4%ค/4#N2?P$�%2�3�/�ค์�% 2 4ห%3��ั��3$N2?P$��?P#?%2�3�ค/4#%B�O%�N�>�คN4�?P
� 4ห��  %O/#�3Q�/>Nค%42ห์�O��B�O'2�%2P$��์ (Cost-Benefit Analysis) �/�O�N'2�4�N'A/�Q�
�4%�3��4%ค/4#N2?P$� 

• #?�4%Q�O%2��24%2�N�0N AP/2�3�2�B��4%�>��4#ค/4#�O4/ห�O4Q��4%� 4N�>��>��%%#�4#O��
�%>ห4%ค/4#N2?P$� 

• ค/4#N2?P$�%2�3�/�ค์�%24#4%�'�%2�3�ค/4#%B�O%�'�R�O/$N4�N�็�%C��%%# P�$#?ห'3��4�O2��
ค/4#�O4/ห�O4�4#N�O4ห#4$�?P� 4ห��R/O'N/�ห�O4 

 

3.2 �2%%/�%/#�%0N�O�ค/2#N2?P$��2��2%� 2N�>��2�"2$Q� 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� 

�?P�%@�14R�O� 4N�>��4%/>Nค%42ห์�%2�/��4%��>�3�>�4�"4$Q��/��/��4�ห'/� >N01%2ห/N4�N#A/� 
P�$#BN�N�O�R��?P�4%%/�%/#�ั�ห4 /B�2%%ค O'2ค/4#�O4�4$�?PN�>��@Q��%>��4��4%� 4N�>�"4%�>��/�O�N'2�N4$ N AP/
Q�ON�็��O/#C'�%2�/��4%ค4��4%�์�ั��3$N2?P$��?P/4�N�>��@Q�Q�/�4ค� �3Q��4��ั��3$"4$Q�O'2"4$�/�/�ค์�% �@P�
/4�2N��'�%2���N/�%22>��>"4 O'2ค/4#�N/N�AP/��/�"4%�>�ห'3��/��/�1 

�%2�/��4%%/�%/#�O/#C'�/��?P�%@�14 � 4N�>��4%%2ห/N4�N�A/�#?�4ค# �@�N�A/�#>�B�4$�  .0. 2568 

P�$Q�O/>�?�4%�?Pห'4�ห'4$ R�OO�N �4%23#"41�์N�>�'@�N�O4ห�O4�?P�/�O�N'2�N4$�N4�%2��//�R'�์ ( Online 

Interview) �4%23#"41�์ � 2�4��?P��>�3�>�4��%>� (On-site Interview) %/#�@��4%�/N/�24%�?PN�? P$/�O/��3�
�%2N�O�ค/4#N2?P$��4�ห�N/$�4��O�23��3� N AP/�%2�/��4%�%/�2/��O/N�O��%>�O'2Q�OQ��4%/>Nค%42ห์�O/#C'/$N4�
N�็�%2�� 2 4ห%3��4%23#"41�์O'2�4%�/�O/#C'�3��'N4/ค%/�ค'B#�@��3Q��N4$�?P#?ห�O4�?P�%>ห4%�3��4%N�>��'$B��์ 
�N4$�?PN�?P$/�O/��3��4%��>�3�>�4�"4ค2�4# �N4$2�3�2�B��O4�N�ค�>ค �N4$�%>ห4%�3P/R� O'2N�O4ห�O4�?Pห�N/$�4�
"4$�/��?P#?ค/4#N�?P$/�O/��3��4%� 4�4��/��/��4�ห'/� >N01%2ห/N 4�N#A/� Q��4�2�?P�%@�1 4ห%A/�COR�O%3�
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23#��4� ห%A/�CO� 423��4�O4� �@P��222�O/�QหONหO�"4 %/#�/�ค/4#N2?P$�Q�N�>�/�ค์%/# (Enterprise-wide Risk 

Perspective) P�$N� 42/$N4�$>P� �?P�%@�14R�O�/QหON�O4ห�O4�?P�N/$�3�2N��O/#C'N/�24%N >P#N�>#�?PN�?P$/�O/��3��%2N�O�
ค/4#N2?P$��?PNค$�%22�Q��?�?P�N4�#4 %/#�@�#4�%�4%ห%A/O�/�4�O�OR��ั�ห4�?Pห�N/$�4�R�O� 4N�>��4%O'O/
�4�2N/� N AP/Q�ON�%?$�N�?$��3�O�/P�O#ค/4#N2?P$�Q��?�ั��B�3� O'2�%/�2/�/N4ค/4#N2?P$�Q�N�็�ค/4#N2?P$��?P
Nห'A//$CN (Residual Risk) 

�/��4��?Q $3�#?�4%N�O�%/#%/#�O/#C'2�>�>O'224%2�N�0�4�%2���4��?PN�?P$/�O/� N�N� �O/#C'/B�3�>Nห�B 
�O/#C'�4%%O/�N%?$� �O/#C'ค/4#'N4�O4Q��4%N�>��N4$ห%A/� 4N�>�Pค%��4% O'2�O/#C'�4%��>�3�>�4�'N4�O4�/�
คCN23��4 N AP/�%2�/��4%/>Nค%42ห์%2�3�ค/4#N2?P$��3Q�Q��?���%2#4�  .0. 2568 O'2�4%�%2N#>�%2�3�ค/4#
%B�O%��/�ค/4#N2?P$�Q��?���%2#4�  .0. 2569 

�O/#C'�?PR�O�4��4%� 4N�>��4%�3Q�ห#��?Q N�็��O/#C'N�>��%2�3�1์�?P#?ค/4#2 4ค3��N/�4%�3�� 4O���%>ห4%
ค/4#N2?P$�%2�3�/�ค์�%/$N4�ค%/�ค'B# O'2N�็��4��O/#C'�'4�2 4ห%3��4%���/�O'2�>��4#Q�%/��4%�%2N#>�
�3�R�/$N4�#?�%22>��>"4  

P�$�?P�%@�14R�O%3��O/#C'�3��?Q  

• �%2N�O�ค/4#N2?P$��?PN�?P$/�O/��3�"4%�>��/�ห�N/$�4��N4� N �/��? 2569 

• 2�>�>O'2�O/#C'24%2�N�0�?PN�?P$/�O/��?PQ�OQ��4%�>��4#O'2�%2N#>�%2�3�ค/4#N2?P$��?PNห'A//$CN
�/��? 2567  O'2 2568 O'2�%2N#>�%2�3�ค/4#N2?P$��/��? 2568 

 

3.3 �1Q��อ��2% 1��2O���%>ห2%ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2�  
(%0$0 5 �? O'0%2$�?) 

N AP/QหO�4%�%>ห4%�3��4%ค/4#N2? P$��/�N�>��B�คN4�%%#N�?$#�N4��4�N�็�R�/$N4�#?�%22>��>"4  
2/�ค'O/��3��%>���/�/�ค์�% O'224#4%�%/�%3��4%�%2N#>��'�4#N���์�3/�?Q/3��O4��4%�%>ห4%�B�ห#B�N/?$�
�/��%2�%/��4%ค'3� �?P�%@�14R�O�3�� 4O���%>ห4%ค/4#N2?P$�Q� 2 %2�3� R�OO�N  

1) O���%>ห4%�3��4%ค/4#N2?P$�%2$2 5 �? ( .0. 2569–2574) �@P�#?'3�1�2N�็�O��N�>�$B��042�%์
Q�"4 %/#   

2) O���%>ห4%ค/4#N2?P$�%4$�? (�?���%2#4�  .0. 2569) �@P�N�็�O��Q�%2�3���>�3�>�4%�?P24#4%�
� 4R�Q�O�>��4#O'2�%2N#>��'R�OQ�%/��?���%2#4� 

�4%�3�� 4O���3Q�2/�%2�3��3��'N4//$CN�� AQ��4��/��%2�/��4%/>Nค%42ห์�?P#?ค/4#ค%/�ค'B# �3Q�Q�
�O4��O/#C' �%>���/�ห�N/$�4� ค/4#N2?P$��4�2"4 O/�'O/#"4$Q�–"4$�/� O'2�O/N2�/O�2�4��CO��>�3�>�4�
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Q�ห�N/$�4��%>� P�$#?N�O4ห#4$N AP/QหOห�N/$�4�24#4%�/4�O�/�4��%>ห4%�3��4%ค/4#N2?P$��?PN�A P/#P$��3�
%2ห/N4�%2�3�$B��042�%์O'2%2�3���>�3�>�4%  %O/#�3Q�24#4%�� 4ห��#4�%�4%�?PNห#422#�3�%2�3�ค/4#%B�O%�
�/�O�N'2�ั��3$N2?P$�R�O/$N4�#?�%22>��>�' 

Q��4%�?Q �?P�%@�14R�O//�O���3Q��/��4%� 4N�>��4�QหOค%/�ค'B#�4%/>Nค%42ห์/�ค์�%2�/�N�>�%2���?P
N�?P$/�O/� �3Q�O�N�4%2 4%/�2"4 O/�'O/# �4%/>Nค%42ห์�%2�/��4%��>�3�>�4�"4$Q� �4%23�Nค%42ห์�'$B��์�N4�
Nค%AP/�#A/ TOWS Matrix �'/����4%� 4ห��O���%>ห4%�3��4%�?P�/�P��$์�4%'�%2�3�ค/4#N2?P$�Q�O�N'2�%�? 
�3Q�Q�%2$2$4/O'2%4$�? 

%4$'2N/?$��/��3Q��/��4%� 4N�>��4� #?�3��?Q 

3.3.1 �1Q��อ��?P 1: �2%/>Nค%20ห์2"2 O/�'Oอ#"2$Q�O'0"2$�อ�อ�ค์�% 

�?P�%@�14R�O� 4N�>��4%/>Nค%42ห์2"4 O/�'O/#"4$Q�O'2"4$�/��/� �� . �O/$Nค%AP/�#A/ SWOT 

Analysis P�$/O4�/>� �@��'�4%/>Nค%42ห์ SWOT Analysis �4� O����>�3�>�4%%2$2$4/ 5 �?N�>��B�คN4�%%#N�?$#
�N4��4��%#�4�ห'/�  .0. 2566 – 2570 �%2�/��3�� 4N�>��4%23#"41�์�CO�%>ห4% (/�>��?/%/�/�>��?//>0/�%
Qห�N) �CO�%>ห4%�/��/��4�ห'/� >N01%2ห/N4�N#A/�O'2/>Nค%42ห์O�/P�O#O'2�ั��3$N2?P$�Q�/�4ค� P�$2%B�
�%2N�O��4%/>Nค%42ห์ SWOT �3��N/R��?Q 

1)  �B�O�O� (Strengths) 

• �/��4�ห'/� >N01%2ห/N4�N#A/� #?���4�ห�O4�?P O'2 3���>��?P�3�N��  N�>��B�1 #?%2N�?$�
�4%�%>ห4%�3��4% ��ห#4$ O'2�4%� 4ห��"4%2ห�O4�?/$N4��3�N�� 

• Pค%�2%O4� AQ��4��?P#?คB�"4  ค/4##3P�ค��/�N�>��B�1 %2�3�N�>��B�1 N ?$� /�N/�4%�%>ห4%
�3��4%N�>��B�1 

• ค/4#N�?P$/�4��/��Bค'4�% �O4��4%�N/2%O4� � 4%B�%3�14 O'2�%>ห4%�3��4%�4�ห'/� >N01
%2ห/N4�N#A/� (Motorways) 

2)  �B�อNอ� (Weakness) 

• N�>��B�1 #?%4$R�Oห'3��4�คN4�%%#N�?$#�N4��4�N ?$�/$N4�N�?$/ �@P�#?ค/4#N2?$�2C�#4�ห4�
N�>�ค/4#'N4�O4Q��4%�N/2%O4� ห%A/ Pค%��4%'N4�O4$3�R#N24#4%�2N�#/�R�O ห%A/ Pค%��4%�?P$3�
�N/2%O4�R#NN2%O�O�N#?�4%N�>�QหO�%2�4��Q�O�4�� 4QหO#?คN4Q�O�N4$N > P#N�># ห%A/ N�>�
2�4��4%�์�B�N�>� "3$ >�3�> /B�3�>"3$�N4� N %/#�3Q�P%ค�>��N/ 1'1 

• �4% 3��4Pค%��4%Qห#N$3��O/� @P� 4���%2#4��/�%3��@P�/4��C�� 4�3��4#2�4��4%�์�N4�N
N�N� �4�2�4%ค'3�ห%A/�O/� 4�3��4����%2#4� ค/4#'N4�O4Q��4%�3��3Q�%3��4' 

• Pค%�2%O4��?P#?$3�R#N�/�2�/��N/N�คP�P'$?�?P#?�4% 3��4�O4/ห�O4/$N4�%/�N%O/ O'22�/��N/
ค/4#�O/��4%�/��CO%3��%>�4%O'2�CO#?2N/�R�O2N/�N2?$Q��ั��B�3� 
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• %2����>�3�>�4%#?ค/4#N ?$� /�N/"4%�>�Q��ั��B�3�O�NR#NN ?$� /O'2Nห#422#�3�"4%�>�
O'2O���4�Q�/�4ค� 

• /B��%�์Nค%AP/�#A/ $3�R#NQ�O�4%� 4�4�O��/3�P�#3�> � 4QหO#?P/�42N�>� Human Error  O'2$3�
�4�%2�� /B��%�์ Nค%AP/�#A/ �ั��4�%2�>1�์ (Artificial Intelligence) N AP/�3��4% Big 

Data �?PN�>��B�1  #?N AP/� 4�O/#C'�?P#?#4Q�O�%2P$��์R�O/$N4�#?�%22>��>"4  

• �Bค'4�%$3��4��3�12�4��O4��>�>�3' �4%/>Nค%42ห์�O/#C' N�คP�P'$?�4%�%2#/'�'�O/#C'
��4�Qห�N (Big Data) O'2ค/4#%COค/4#N�O4Q��%2�/��4%�%>ห4%�3��4% PPP  

• /3�%4�4%'4//��/� �3��4� (Turnover Rate) 2C� %/#�@��4%�?P�Bค'4�%�?P#?�%22��4%�์ 
#?ค/4#N�?P$/�4�N� 42�O4� Q�'O�2N�1?$�/4$B%4��4% 

3)  Pอ�22 (Opportunity) 

• �4%N�>�P��/�N0%1��>�O'2ค/4#�O/��4%Pค%�2%O4� A Q��4� #?ค/4#�O/��4%�3Q�Q��O4�
�%>#4� (N2O��4��?PN >P#�@Q� �%>#4��%4�%) O'2คB�"4  (ค/4#�'/�"3$ �4%O�O�N�A/�2"4 
 AQ��>/���) N >P##4��@Q� 

• %3��4'#?�P$�4$2N�N2%>#�4%'��B� 3��4%2N�?$�N0%1��>� >N01"4ค�2/3�//� (EEC) �@P�
ค%/�ค'B# AQ��?P�/��4�ห'/� >N01%2ห/N4�N#A/�ห#4$N'� 7 2N��'QหON�>��4%N�>��4����4�
ห'/� >N01%2ห/N4�N#A/�#4�$>P��@Q� 

• %3��4'#?�P$�4$�'3��3��4%QหON/���%N/#'��B� (PPP) O'2�4%�O4�Nห#4 (Outsource) �@P�
�2�N/$'�"4%2 �4%'��B�O'2�Bค'4�%�/��/��4�ห'/� >N01%2ห/N4�N#A/� Q��4% 3��4
O'2�%>ห4%�3��4%Pค%��N4$�4�ห'/� >N01 %2ห/N4�N#A/�24$Qห#N 

• �4%�%3��3/�4�N0%1��>��/��%2N�0R�2CN�>�>�3'� 4QหO R�O�%2�B O�QหO"4ค�4%��2N�O'2 

P'�>2�>�2์N�>�P�/$N4�%/�N%O/  

• �4%N�'?P$�O�'��/�2"4/2/4�40 (Climate Change) �?P� 4QหON�>�"3$�%%#�4�> 2N��'�N/
"4ค%3�QหOค/4#2 4ค3� �3��4% 3��4คB�"4 N2O��4�QหO�?�@Q� �3Q�Q��O4�2"4  N2O��4� �O/#C'
N2O��4� O'2�O/#C'/AP� N 

• N�คP�P'$?#?ค/4#�O4/ห�O4O'2�3�2#3$�N/$2�3�2�B�  %2���4%� 4�4� Q��ั��B�3�QหO#?
�%22>��>"4 O'2ค/4#O#N�$ 4�3�Nห�B�4%�์ 

4)  อB�2%%ค (Threat) 

• ค/4#�3��/��4�N0%1��>� �4%N#A/� O'2�%2�4�%042�%์ 23�ค#�CO2C�/4$B � 4QหO�%>#4�
�4%�%4�%O'2ค/4#�O/��4%Q�O�4� >N01'�'� 

• �4%QหO�%>�4%�O/#C'24%2�N�0�4%�%4�%O���>�>�3'$3� R#NR�O%3��4% 3��4QหO/$CNQ�%C�O���?P
2�/��N/�4%QหO�%>�4% /$N4�22�/� ค%��O/� ค%/�ค'B# �N/�'BN#�COQ�O�%>�4% 



 คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

3-6                                                                          ❖ /ห@ว>�0@ล?0เ�คโ!โล0?พ1>จอ/เกล้@ !"ุ1? 

• ��ห#4$ O'2��%2N�?$�/4�R#NN/AQ/�N/�4%� 4�4��?P#?ค/4#$A�ห$BN�  ห%A/�4%� 4�4�%N/#�3�
N/���Q�%C�O�� PPP 

• ค/4#�O4�4$�O4�2>P�O/�'O/#O'2�B#�� �ั�ห4�O4��4%N�'?P$�O�'�2"4/2/4�40�?P%B�O%�
#4��@Q� 2N��'�N/�O��B��4%�N/2%O4�O'2�4%� 4%B�%3�14 �4%2%O4�ห%A/�$4$N2O��4��4�ห'/�
 >N01%2ห/N4�N#A/� 24$Qห#N/4�R�O%3��4%�N/�O4��4��%2�4��O'2�CO#?2N/�R�ON2?$  

• "3$คB�ค4#�4�N�คP�P'$?�>�>�3'�?PN >P##4��@Q� /4��N/QหON�>� ค/4#N2?P$�Q��4%QหO�%>�4%�4�
N�>��B�1 O'2�N/��4��4%�B�%>� 

�3Q��?Q �?P�%@�14�2N�O4 ��CO�%>ห4%%2�3�2C��/��%#�4�ห'/� R�OO�N /�>��? %/�/�>��? ห%A//>0/�%Qห�N 
�'/����CO�%>ห4%%2�3�2C��/��/��4�ห'/� >N01%2ห/N4�N#A/� N AP/%3�!ั��P$�4$ O�/�4��4%� 4N�>��4� O'2
ค/4#ค>�NหO��?PN�?P$/�O/��3��4%�%>ห4%ค/4#N2?P$�O'2�4%ค/�คB#"4$Q��/�/�ค์�% �/��4��?Q �2#?�4%ห4%A/�@�
P/�42O'2�O/� 4�3��?P/4�2N��'�N/ค/4#2 4N%O��/��4%� 4N�>��4��/��/�1 Q�"4 %/# N AP/QหO24#4%�/4�O��
�3��4%ค/4#N2?P$�R�O/$N4�2/�ค'O/��3��%>��N�>�$B��042�%์�/�ห�N/$�4� �/��4��?Q�? P�%@�14R�O� 4N�>��4%
23#"41�์�CO�%>ห4%%2�3��/��/��/��4�ห'/� >N01%2ห/N4�N#A/� /4�> �CO/ 4�/$�4%�/� %/��CO/ 4�/$�4%�/� O'2
�CO/ 4�/$�4%�N4$�N4� N P�$#?/3��B�%22�ค์N AP/%2�B�B�O�O� �B�/N/� %/#�@��ั��3$�?P2�3�2�B�ห%A/N�็�/B�2%%ค�N/�4%
�%>ห4%�4��/��/�1 �@P��2� 4R�2CN�4%/>Nค%42ห์N�>�'@�Q�%2�3�ห�N/$�4� 

�'�4��4%23#"41�์O'2�4%���/��O/#C'�3��'N4/ �2�C�%/�%/#O'2� 4#4/>Nค%42ห์�O/$Nค%AP/�#A/ 
SWOT Analysis N AP//>Nค%42ห์2"4 O/�'O/#"4$Q�O'2"4$�/��/��/��4�ห'/� >N01%2ห/N4�N#A/�/$N4�N�็�
%2�� P�$#BN�ห/3�QหO�'�4%/>Nค%42ห์24#4%�22�O/�03�$"4  ค/4#N2?P$� O'2P/�42Q��4% 3��4O���%>ห4%ค/4#
N2?P$�Q�%2�3�/�ค์�%R�O/$N4�ค%/�ค'B#O'2#?�%22>��>"4  �/��4��?Q �4%#?2N/�%N/#�/��CO�%> ห4%Q��%2�/��4%
23#"41�์$3��A/N�็�2N/�2 4ค3�Q��4%2%O4��4%%3�%CO ค/4#N�็�N�O4�/� (ownership) O'2�4%#?2N/�%N/#Q��4%
�3�Nค'AP/�%2���%>ห4%ค/4#N2?P$�QหON�็�%C��%%#/$N4�$3P�$A� 

3.3.2 �1Q��อ��?P 2: �2%/>Nค%20ห์�%0�/��2%��>�1�>�2��?P2 2ค1�"2$Q� ��. O'0�'�2%���/��2�ห�N/$�2�
�?PN�?P$/�Oอ� 

�?P�%@�14�2/>Nค%42ห์�%2�/��4%��>�3�>�4��?P2 4ค3�"4$Q��/��4�ห'/� >N01%2ห/N4�N#A/�N AP/2%B�
�ั�ห4 /B�2%%ค O'2O�/P�O#Q�/�4ค�N AP//>Nค%42ห์2�4��4%�์ค/4#N2?P$��/�/�ค์�% �3�%4$'2N/?$��?PO2��/$CNQ�
�2%2��?P 3.3-1 %N/#�3��4%� 4�'�4%���/��4�ห�N/$�4��?PN�?P$/�O/��4#ห3/�O/ 3.3.1 #4�%2�/��4% >�4%�4 
P�$�2QหOห�N/$�4��?PN�?P$/�O/�R�O#?2N/�%N/#Q��4%%2�Bค/4#N2?P$�O'2O�/�4��4%'�ค/4#N2?P$�%N/#�3� 

�4��3Q��?P�%@�14�2%2�B�%2N�O�ค/4#N2?P$��3Q�"4$Q�O'2"4$�/��?P#?�'�%2���N/�4%� 4N�>��4��/�
�4�ห'/� >N01%2ห/N4�N#A/��?Pค4�/N4�2N�>��@Q�Q��N/� 5 �?�O4�ห�O4 �3Q��%2N�O�ค/4#N2?P$��?P24#4%�� 4N�>��4%
�%>ห4%ค/4#N2?P$�R�O�3��? ห%A/N�็��%2N�O�ค/4#N2?P$��?PR�O >�4%�4O'O//N4 /4��2$3�R#N2N��'�%2���3�N�>��B�
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คN4�%%#N�?$#�N4��4�Q��ั��B�3� O�N#?O�/P�O#�?P�22N��'�%2��Q�/�4ค� ห%A/N�็��%2N�O�ค/4#N2?P$��?P�4� �� . 

$3�R#N#?ค/4# %O/#Q��4%�%>ห4%ค/4#N2?P$� O�N� 4N�็��O/�N�%?$#�4%R/O'N/�ห�O4 P�$�?P�%@�14�2 >�4%�4ค/4#
 %O/#�/��/��4�ห'/� >N01%2ห/N4�N#A/�Q��4%�%>ห4%�3��4%ค/4#N2?P$�Q�%2$2 5 �?�O4�ห�O4  

 

�2%2��?P 3.3-1  �'�2%/>Nค%20ห์�%0�/��2%��>�1�>�2��?P2 2ค1�"2$Q� ��. 

' 2�1� �N2$/O�/� �%0�/��2%��>�1�>�2� 

1 O�/��4�ห'/� >N01%2ห/N4�N#A/� 1. �4%��>�3�>�4��%�?�%4��CO'2N#>��%3 $์2>��/�ห'/�N2?$ห4$ 

2. �4%��>�3�>�4��%�?�%3 $์2>��/�ห'/�R#NN2?$ห4$ 

3. �4%��>�3�>�4��%�?R#N�%4��CO'2N#>��%3 $์2>��/�ห'/�N2?$ห4$ 

4. �4%��>�3�>�4��//�B�4�24�4%�C�P"ค R!!O4 �%2�4 P�%03 �์ 

5. �4%��>�3�>�4��4%%2/3��?QO�/N���?P�>� 

6. �4%��>�3�>�4��%�?�4�P�%�%%# 

7. �4%��>�3�>�4��4%%4$�4�� 4%B����> �.4-02 

8. �4%��>�3�>�4��4%2N�#/� AQ��?P 
9. �4%��>�3�>�4��4%2 4%/��%>#4��%4�% 

10. �4%� 4%B�%3�14�4�ห'/�  
11. �4%/ 4�/$ค/4#�'/�"3$ /B�3�>Nห�B �N/$Nห'A/�COQ�O�4� 
12. �4��B%�4%  
13. O��!/%์#�4%�%/�2/��O/#C'O'2ค/4#ค>�NหO��%2�/��4% >�4%�4

/�B�4� 

14. �4%�3�ห4 32�B (�N4$/>0/�%%#) 
2 �N4$�%>ห4%�4%�3�N�O�คN4�%%#N�?$#

�N4��4� 
1. �%2�/��4%��>�3�>�4�ค/�คB#�3�N�O� 

3 �N4$� 4%B�%3�14�%3 $์2>� 1. �4%��>�3�>�4��4%�N/#O�#�%�?�?PR#N#?คCN�%�? 
2. �4%��>�3�>�4��4%�N/#O�#�%�?�?P#?คCN�%�? 
3. �4%��>�3�>�4��B%�4%N�>�N�A/�-คN4'N/�N/'4 
4. �4%��>�3�>�4��B%�4%%3�2N� 
5. �4%��>�3�>�4�24�4%�C�P"ค (�4��$4$N�� �>��3Q�#>N�/%์R!!O4 O'2

�%2�4) 
6. �4%��>�3�>�4�24�4%�C�P"ค(�4��N/#O�#  � 4%B�%3�14 R!!O4O'2

/4ค4%) 
4 �N4$�%>ห4%�3��4%�%4�% 1. �4%��>�3�>�4��4%�3��4%/B�3�>Nห�B 

2. �4%��>�3�>�4��4%�3�%�N2?$ 

3. �4%��>�3�>�4��4%�3��4%2>P��/���ห'N� 

4. �4%��>�3�>�4��4%�3��4% �ค�N�>� 23�/์��24$�4� 



 คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

3-8                                                                          ❖ /ห@ว>�0@ล?0เ�คโ!โล0?พ1>จอ/เกล้@ !"ุ1? 

' 2�1� �N2$/O�/� �%0�/��2%��>�1�>�2� 

5. �4%��>�3�>�4��4%�3��4%�CO�N/$�B�N�>� 

6. �4%��>�3�>�4��4%�3��4%�4�� 4%B�%3�14O'2�4��N/2%O4���24$�4� 
7. �4%Q�O�4�%2�� M Traffic DSS 

8. �4%Q�O�4��O4$ MS 

9. �4%Q�O�4�%2���O4$ VMS 

10. �4%%3�-O�O��O/#C'�/� Call Center 

5 �N4$�%/�2/�%4$R�O 1. �4%��>�3�>�4��4%�%/�2/�%4$R�O 24$ 9 %2��N�>� 

2. �4%��>�3�>�4��4%�%/�2/�%4$R�O 24$ 7 %2���>� 

3. �%2�/��4%��>�3�>�4��B%�4% 

6 �N4$�%>ห4%�4��3P/R� 1. �4%��>�3�>�4��4%2%%ห4O'2�4%�O4� �3��4�%4��4% 

2. �4%��>�3�>�4��4%2%%ห4O'2�4%�O4� �3��4�N�>��B�คN4�%%#N�?$#
�N4��4� 

3. �4%��>�3�>�4��4%2%%ห4O'2�4%�O4�'C��O4��3P/ค%4/ 

4. �4%��>�3�>�4��4%� 4N�>��4%�%�?/B�3�>Nห�B%�$��์���%3 $์2>��/��N4�
R�O%3�ค/4#N2?$ห4$ 

5. �4%��>�3�>�4�%3� - 2N� 
6. �4%��>�3�>�4��%2�423# 3��์ 

7. �4%�%>ห4%�4%ค/�คB#"4$Q�N%AP/��4%�3��4%�O/%O/�N%?$� 

8. �4%�3��AQ/�3��O4�  
9. �4%��>�3�>�4��O4�ค%B"3��์  
10. �4%��>�3�>�4��O4��4�23��4  

7 �N4$�%>ห4%�4%� 4N�>��4� 1. �4%��>�3�>�4�Pค%��4%�N/2%O4� N%AP/� �//�B#3�>N�O4ห�O4�?P#4��>�3�>�4� 

2. �4%��>�3�>�4��4%�3�� 4O���4�O'2%4ค4�'4� 
3. �4%��>�3�>�4��B%�4%N%AP/� Q�'4 

8 �N4$�%>ห4%คN4�%%#N�?$#�N4��4� 1. �4%��>�3�>�4��4%N�>� 

2. �4%��>�3�>�4��4%�%/�2/�Q�2 4ค3� 

3. �4%��>�3�>�4�N�>�N�A/�O'2คN4�O4� 
4. �4%��>�3�>�4�%4$R�O 
5. �4%��>�3�>�4��3��? 

9 �N4$� 4ห���'$B��์O'2O���4� 1. �4%��>�3�>�4��4%�%2#4��4%%4$�N4$N�>��B�คN4�%%#N�?$#�N4��4� 
2. �4%��>�3�>�4��4%�3�� 4/���/�O���'$B��042�%์N�>��B�

คN4�%%#N�?$#�N4��4�O'2O����>�3�>�4%�%2� 4�? 
3. �4%��>�3�>�4��4%�%2N#>��'�4%� 4N�>��4�N�>��B�ห#B�N/?$��4#

�%/�ห'3�N���์�4%�%2N#>��'�4%� 4N�>��4��B�ห#B�N/?$��%2� 4�? 
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' 2�1� �N2$/O�/� �%0�/��2%��>�1�>�2� 

10 �N4$�%>�4%�B%�%%#�4�/>N'O��%/�>�2์ 
 

1. �4%��>�3�>�4��4%�%>ห4%�3�%/3�P�#3�> 
2. �4%��>�3�>�4��4%��>�3�>�4��B%�4% 
3. �4%��>�3�>�4��4%�%/�2/��B%�%%#�4�/>N'O��%/�>�2์ 
4. �4%��>�3�>�4��4%�%2��$/�N�>� 

5. �4%��>�3�>�4��4%�>��4#คN4�%%#N�?$#�4%Q�O$4�$��์ 

11 �N4$�%>ห4%�4%%N/#'��B� 1. �4%��>�3�>�4��4#ห'3�N���์O'2�3Q��/��4# %2%4��3��3�>�4%%N/#
'��B�%2ห/N4�%3�O'2N/���  .0. 2562 O'2��ห#4$' 4�3�%/�Q�
�3Q��/��4%N2�/Pค%��4% O'2�3Q��/��4%ค3�N'A/�N/��� 

12 �N4$�%>ห4%ค/4#N2?P$�O'2ค/�คB#"4$Q�  1. �4%��>�3�>�4��%2�/��4%� 4�3��CO'�>��4#Pค%��4%�4�ห'/�
23#��4�Q��4�ห'/�O�N��>�ห#4$N'� 31 ���/>"4/�?%3�2>�  
�/��>�O�� – �/�N#A/� O'2�4�ห'/�23#��4��/��N/�$4$�4� 
�O4��>0Nห�A/ 

2. �4%��>�3�>�4��%2�/��4%� 4�4�� 4�3�O'2�'3P��%/� �4%� 4�3��CO'
2 4ห%3��4%QหON/���%N/#'��B�Q��4%� 4N�>��4�O'2� 4%B�%3�14 
(Operation and Maintenance: O&MPค%��4%�4�ห'/� >N01
%2ห/N4�N#A/� ห#4$N'� 6 24$�4��2/>� - �ค%%4�2?#4 (M6) 

3. �4%��>�3�>�4��%2�/��4%� 4�4�� 4�3�O'2�'3P��%/� �4%� 4�3��CO'
2 4ห%3��4%QหON/���%N/#'��B�Q��4%� 4N�>��4�O'2� 4%B�%3�14 
(Operation and Maintenance: O&MPค%��4%�4�ห'/� >N01
%2ห/N4�N#A/� ห#4$N'� 81 24$�4�Qห�N - �4����B%? (M81) 

4. �4%��>�3�>�4��4%� 4ห��/>�?�4%ค/�คB#"4$Q� 

5. �4%��>�3�>�4��4%/4�O��O'2�%2N#>��'�4%ค/�คB#"4$Q��%2� 4�? 
6. �4%��>�3�>�4��4%%4$�4��' 

 

3.3.3 �1Q��อ��?P 3: �2%� 2ห���'$B��์P�$Q�ONค%APอ�#Aอ TOWS Matrix 

�?P�%@�14� 4�'�4%/>Nค%42ห์2"4 O/�'O/#"4$Q�O'2"4$�/��/� �� . �O/$Nค%AP/�#A/ SWOT #4
/>Nค%42ห์N >P#N�>#�O/$Nค%AP/�#A/ TOWS Matrix N AP/ห4�'$B��์�?PNห#422#�3�O���4%�%>ห4%�3��4%ค/4#N2?P$��/�
N�>��B�คN4�%%#N�?$#�N4��4�%2$2 5 �? ( .0. 2569-2574) P�$�4%�%2N#>�2"4 O/�'O/#O�� TOWS Matrix 

P�$#BN�N�O��4%N�AP/#P$��ั��3$"4$Q� (�B�O�O�-Strengths O'2�B�/N/�-Weaknesses) �3��ั��3$"4$�/� (P/�42-
Opportunities O'2/B�2%%ค-Threats) N AP/� 4ห���'$B��์�?PNห#422# TOWS Matrix �%2�/��O/$ 4 �'$B��์
ห'3��3��?Q  
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• �'$B��์N�>�%B� (SO Strategy) R�O#4�4��4%� 4�O/#C'�4%�%2N#>�2"4 O/�'O/#�?PN�็��B�O�O�O'2 

P/�42#4 >�4%�4%N/#�3�P�$Q�O�B�O�O��/�/�ค์�%N AP/ค/O4P/�42�4�"4$�/�  

• �'$B��์N�>��O/��3� (ST Strategy) R�O#4�4��4%� 4�O/#C'�4%�%2N#>�2"4 O/�'O/#�?PN�็��B�O�O� 

O'2/B�2%%ค#4 >�4%�4%N/#�3� P�$Q�O�B�O�O�N AP/'��'�%2���4�/B�2%%ค"4$�/� 

• �'$B��์N�>�O�OR� (WO Strategy) R�O#4�4��4%� 4�O/#C'�4%�%2N#>�2"4 O/�'O/#�?PN�็��B�/N/� 

O'2P/�42#4 >�4%�4%N/#�3�� 4#4� 4ห��Q�N�>�O�OR� P�$/�ค์�%#?P/�42�?P�2� 4O�/ค>�ห%A//>�?
Qห#NN #4Q�OQ��4%O�OR��B�/N/��?P/�ค์�%#?/$CNR�O  

• �'$B��์N�>�%3� (WT Strategy) R�O#4�4��4%� 4�O/#C'�4%�%2N#>�2"4 O/�'O/#�?PN�็��B�/N/�  

O'2/B�2%%ค#4 >�4%�4%N/#�3� P�$'��B�/N/�O'2ห'?�N'?P$�"3$คB�ค4#�4�"4$�/� 

�3Q��?Q �'�4%/>Nค%42ห์2"4 O/�'O/#O�� TOWS Matrix �/� ��. #?%4$'2N/?$��3�O2��/$CNQ��2%2�
�?P 3.3-2 

�2%2��?P 3.3-2  �'2"2 O/�'Oอ#O�� TOWS Matrix �อ� ��. 

�'$B��์P�$Q�ONค%APอ�#Aอ TOWS Matrix O�/�2� >�2%�2�%0N�O�$B��022�%์O'0ค/2#N2?P$� 

�O2��'$B��์N�>�%B� (SO Strategy) 1. �4% 3��4Pค%��4%�/� ��. P�$#?�4%� 4�B�O�O�ค/4#N�?P$/�4��/�
�Bค'4�% �O4��4%�N/2%O4� � 4% B�% 3�14 O'2O�/�4��4%%N/#�B��3�
"4คN/��� (PPP) #4�%3�Q�O Q��4% 3��4/�ค์�% 

2. �4%Q�ON�คP�P'$?�?P�3�2#3$O'2�/3��%%# N�N� �>�>�3' Big Data O'2 AI 

N A P/N > P#�%22>��>"4 �4%�%>ห4%�3��4%O'2�/�2�/�ค/4#�O/��4%
Pค%�2%O4� AQ��4��?PN >P#�@Q� 

3. �4% 3��4Pค%��4% �?PN�็�#>�%�N/2>P�O/�'O/# 2N�N2%>#�4%Q�O '3��4�
22/4�Q�Pค%�2%O4� AQ��4��4�ห'/�  3��4%2���O/��3�O'2�%3��3/�N/
"3$ >�3�>�4�2"4 "C#>/4�40 O'2�%>ห4%�3��4%ค4%์�/�!B� %>Q��์�/�
Pค%��4%�4�ห'/� 

�'$B��์N�>��Oอ��1� (ST Strategy) 1. �4%Q�Oค/4#N�? P$/�4��/��Bค'4�% O'2ค/4#%C O�/��Bค'4�%Q��4%
%N/#�3�ห4�4�//�Q��4%��3�/B�2%%ค �4��O4���ห#4$ ห%A/ ��%2N�?$�   

2. '��B�Q�Pค%�2%O4� AQ��4� O'2%2���?P$3P�$A��2�N/$'��'�%2���N/
2>P�O/�'O/#O'2N >P#�4%$/#%3��4��B#�� 

3. �4%'��B�Q�Pค%�2%O4� AQ��4��>�>�3'�?P�'/�"3$O'2�4%� 4 N�คP�P'$? 
N�N� � 4AI #4Q�O�N/$'�ค/4#N2?P$��4��4%P�#�?�4�R�N�/%์ O'2�4%�B�%>� 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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�'$B��์P�$Q�ONค%APอ�#Aอ TOWS Matrix O�/�2� >�2%�2�%0N�O�$B��022�%์O'0ค/2#N2?P$� 

�'$B��์N�>�%1� (WT Strategy) 1. '�ค/4#N2?P$��4��4% @P� 4%4$R�OคN4�N4��4� P�$0@�14O�/�4��4%N >P#
%4$R�O�O4�/AP� ห%A/�4%ห4�'�/�O���4%'��B��4�N�>��B�1 

2. �4%� 4N�คP�P'$?Qห#N#4Q�OQ��4%0@�14O'2�>��4#2"4 N2O��4�O�� 
Real-time �@P�24#4%�Q�ON�คP�P'$? N�N� GIS, IoT ห%A/%2��N��N�/%์ N AP/
�%/�2/�2"4 �4��'/�O�/N2O��4� �N/$QหO�4%�3�' 4�3�ค/4#2 4ค3�Q�
�4%� 4%B�%3�14N�็�R�/$N4�O#N�$ 4 %/�N%O/ O'2�3��N/2�4��4%�์ %/#�@�
N >P#ค/4#�'/�"3$QหO�3��COQ�O�4� 

3. �4%Q�ON�คP�P'$?2AP/24%�?P�3�2#3$ #4�%3�Q�ON AP/� 4QหO�4%�%>ห4%�4�
"4$Q��/��4�ห'/� >N01 

4. �4%� 4N�คP�P'$?�>�>�3'#4Q�O��O���4% @P� 4�Bค'4�%Q��4��?PN�็�
�>�/3�% �?Pค/%N%>P#� 4%2��/3�P�#3�>N�N� RPA ห%A/ AI #4Q�OQ��%2�/��4%�?P
#?ค/4#� Q4�4� N�N� %4$�4��' ห%A/�4%O�O�N�A/�/3�P�#3�> �@P��2�N/$QหO
�Bค'4�%24#4%�#BN�N�O��4��?PQ�O/>�4%��4�O'2N�>��'$B��์R�O#4��@Q� 

5. �4%O�OR���%2N�?$� �?PN/A Q/Q��4%� 4�4� QหON > P##4��@Q� N�N�O�OR�
��N���์�4%� 4�4�%C�O�� PPP QหO�3�N��#4��@Q� 

 

3.3.4 �1Q��อ��?P 4: �2%�1�� 2O���2%�%>ห2%�1��2%ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2� 

�?P�%@�14R�O� 4N�>��4%0@�14%4$�4%�ั��3$N2?P$�N�AQ/��O��4�O���%>ห4%ค/4#N2?P$� �? .0. 2568 �@P�
O2��R/OQ��2%2��?P 3.3-3 N AP/N�็��ั��3$�3Q��O� Q��4%/>Nค%42ห์�ั��3$ค/4#N2?P$��/�N�>��B�คN4�%%#N�?$#�N4��4�
%2$2 5 �? ( .0. 2569–2574) O'2�%2� 4�?���%2#4�  .0. 2569 P�$ >�4%�4�4��4%23�Nค%42ห์�O/#C'�4�
ห'4$Oห'N��?P#?ค/4#N�?P$/�O/��3�/$N4�N�็�%2�� R�OO�N �4%���/��ั��3$N2?P$��?PNค$#?�4%%2�BR/OQ��?�N/�ห�O4 �4%
/>Nค%42ห์2"4 O/�'O/#"4$Q�O'2"4$�/��/�/�ค์�%�N4��%2�/��4% SWOT Analysis O'2�4%%/�%/#
�O/N2�/O�2�4�ห�N/$�4��?PN�?P$/�O/�Q�%2ห/N4��3Q��/��4%23#"41�์O'2�4%�%2�B#ห4%A/%N/#�3��N4$��>�3�>�4� 
�/��4��?Q �?P�%@�14$3�R�O/>Nค%42ห์ค/4#N2?P$��?P/4�N�>��@Q��4��%2�/��4%��>�3�>�4�"4$Q��?P#?ค/4#2 4ค3��N/�4%
� 4N�>��4��/��/��4�ห'/� >N01%2ห/N4�N#A/� N�N� �%2�/��4%QหO�%>�4%�%2�4�� �4%�%>ห4%�3��4%23��4%N/#
'��B� �4%� 4%B�%3�14N2O��4� O'2�%2�/��4%�3�� 4���%2#4� �@P ��3Q�ห#�'O/�N�็��%2�/��4%�?P#?ค/4#N2?P$�
P�$�%%#�4�> O'2/4�2N��'�%2���N/N�O4ห#4$�/�/�ค์�%R�Oห4�R#NR�O%3��4%�3��4%/$N4�Nห#422# 

N AP/QหOค%/�ค'B#Q�N�>��'$B��์ �?P�%@�14R�O� 4Nค%AP/�#A/ TOWS Matrix #4�%2$B��์Q�OQ��4%� 4ห���'
$B��์�/�/�ค์�% ค/�คCN�3��4%%2�B�ั��3$N2?P$��?P23# 3��์�3��'$B��์O�N'2�O4� �@P�� 4QหO24#4%��3��'BN#�ั��3$N2?P$��4#
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�%2N"�R�O/$N4�#?ห'3�N���์O'222�O/�"4 %/#�/�ค/4#N2?P$�Q�%2�3�/�ค์�%R�O/$N4��C��O/�O'2ค%��O/� P�$Q�
�4%�3�ห#/�ห#CN�ั��3$N2?P$�N�AQ/��O��3��'N4/ �?P�%@�14R�OO�N��%2N"�ค/4#N2?P$�//�N�็� 4 �'BN#ห'3� R�OO�N 

1) ค/4#N2?P$��O4��'$B��์ (Strategic Risk) 

2) ค/4#N2?P$��O4��4%� 4N�>��4� (Operational Risk) 

3) ค/4#N2?P$��O4��4%N�>� (Financial Risk) 

4) ค/4#N2?P$��O4���ห#4$ (Compliance Risk) 

�4%� 4O���%2N"��3��'N4/#?N�O4ห#4$N AP/QหO24#4%�� 4ห��O�/�4��4%�3��4%ค/4#N2?P$�R�O�%�
�%2N�O� O'22/�ค'O/��3����4�ห�O4�?P�/�O�N'2ห�N/$�4�"4$Q�/�ค์�%/$N4��3�N�� 

�2%2��?P 3.3-3  �ั��1$ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2��%0� 2�? 2568 

�%0N"�ค/2#N2?P$� �ั��1$N2?P$�%0�1�อ�ค์�% �? 2568 

ค/2#N2?P$��O2��'$B��์  
(Strategic Risk) 

 

 

1. ค/4# %O/#Q��4%N�AP/#P$�%2�� M Flow �3�Pค%��N4$24$
�4�/AP� N "4$Q�O%C�O�� Single Platform 

 

ค/2#N2?P$��O2��2%� 2N�>��2�  
(Operational Risk) 

1. ค/4##3P�ค��/�Pค%��N4$�4�ห'/� >N01%2ห/N4�N#A/�N#AP/
N�>�Nห�B�B�N�>� 

2. �4��CO"3$%���4�Qห�N���4�ห'/� >N01%2ห/N4�N#A/� 
 

ค/2#N2?P$��O2��2%N�>�  
(Financial Risk) 
 

1. ค/4##3P�ค��/�N�>��B�คN4�%%#N�?$#�N4��4� 

ค/2#N2?P$��O2���>�1�>�2#��ห#2$/��%0N�?$�/�P$�2$ 
(Compliance Risk) 
 

1. �4%� 4�3��CO'23��4%N/#'��B�%2ห/N4�%3�O'2N/��� 

 

 

3.4 �ั��1$ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2�%0$0 5 �? ( .0. 2569–2574)  
O'0�%0� 2�?���%0#2�  .0. 2569 

"4$ห'3��4��?P�?P�%@�14R�O� 4N�>��4%���/����4� ห�O4�?P O'2O��$B��042�%์�/��/��4�ห'/�
 >N01%2ห/N4�N#A/� �4%���/�O���%>ห4%ค/4#N2?P$�Q��?�?P�N4�#4O'2�%2N�O�ค/4#N2?P$��4�ห�N/$�4�"4ค%3�/AP�
�?P#?'3�1�2�4%� 4N�>��4�ค'O4$ค'@��3� �?P�%@�14R�O�3�� 4�4%/>Nค%42ห์O'2� 4ห���%2N�O�ค/4#N2?P$��?P#?O�/P�O#
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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�2N�>��@Q�Q��N/�%2$2 5 �?�O4�ห�O4 ( .0. 2569–2574) O'2Q��?���%2#4�  .0. 2569 �?P#?ค/4#N�AP/#P$��3�
N�O4ห#4$N�>�$B��042�%์�/��/��4�ห'/� >N01%2ห/N4�N#A/�Q�O�N'2�O4� O'222�O/��%>��ค/4#� 4N�็��O/�
�%>ห4%�3��4%/$N4�N�็�%2�� P�$ �/N4 #?�ั��3$N2?P$�%/# 12 �ั��3$N2?P$� คA/ 

• ค/2#N2?P$��O2��'$B��์ (Strategic Risk) � 4�/� 2 �ั��3$N2?P$� 
o ค/4#N2?P$��4�ค/4#'N4�O4Q��4%� 4N�>�Pค%��4% 

o ค/4#N2?P$��4�ค/4#'N4�O4Q��3Q��/��4%ค3�N'A/�N/����CO%N/#'��B� 

• ค/2#N2?P$��O2��2%� 2N�>��2� (Operational Risk) � 4�/� 6 �ั��3$N2?P$� 
o ค/4#N2?P$��4��4%�Bค'4�%�4��3�12N� 42�4�O'2�3�12�?P� 4N�็�Q�/�4ค� 

o ค/4#N2?P$��4�ค/4#R#NN ?$� /�/�/3�%4� 4'3�Q��4%%/�%3�"4%�>�N�>�$B��042�%์�/��/�1 

o ค/4#N2?P$��4��B�%>�Q��%2N�O��?PN�?P$/�O/��3�2>��� 

o ค/4#N2?P$��4��4%�4��4%� 4�3��CO'�O/#C' (Data Governance) 

o ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์ 

o ค/4#N2?P$��4�ค/4# %O/#�/�%2��24%2�N�0ห'3� 

• ค/2#N2?P$��O2��2%N�>� (Financial Risk) � 4�/� 1 �ั��3$N2?P$� 
o ค/4#N2?P$��4�ค/4##3P�ค��/�N�>��B�คN4�%%#N�?$#�N4��4�Q�%2$2$4/ 

• ค/2#N2?P$��O2���ห#2$ (Compliance Risk) � 4�/� 3 �ั��3$N2?P$� 
o ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?�4%���/�O'2�%3��%B���ห#4$ห%A/%2N�?$��?P

N�?P$/�O/��3��4%��>�3�>�4��/��/��4�ห'/� >N01%2ห/N4�N#A/� 
o ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/��4�ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>�4#

��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3��4%N�'?P$�O�'�2"4 "C#>/4�40 

o ค/4#N2?P$��4�ค/4#R#N�3�N��Q��4%� 4ห��O�/�4��4%�N/23��423#��4�Pค%��4%2 4ค3� 

(#?N� 42 ค/4#N2?P$��N/�%2$2 5 �?�O4�ห�O4 ( .0. 2569–2574)) 

P�$%4$'2N/?$�N�>�'@�P�$23�N�� �/�O�N'2�ั��3$ค/4#N2?P$��?P%2�BR/O�O4��O��3Q� 12 �ั��3$N2?P$� 24#4%�
 >�4%�4R�OQ��2%2��?P 3.4-1
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3-14                                                                               ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

�2%2��?P 3.4-1 �%0N�O�ค/2#N2?P$� '1�1�0ค/2#N2?P$� O'022Nห�Bค/2#N2?P$��?PN2�อQ��?���%0#2� 2569 �2#ห'1��2%�อ� COSO 

COSO 
�%0N�O� 

ค/2#N2?P$� 
'1�1�0ค/2#N2?P$� 

�ั��1$
"2$�อ�/
"2$Q� 

ค/2#N2?P$�%0�1�อ�ค์�% 
22Nห�Bค/2#N2?P$� (Risk Cause) 

ห�N/$�2�
%1��>��อ� 

2567 2568 2569 

1. �O2��'$B��์ 
(Strategic Risk) 

�4% 3��4
Pค%��N4$�4�
ห'/� >N01
'N4�O4�/N4
O���4��?P
� 4ห�� 

ค/4#'N4�O4Q��4%� 4N�>�Pค%��4% 
N�N� �4%�N/2%O4�Pค%��4%�4#O�� 
2N��'QหO ��. R#N24#4%��%%'B �4%
 3��4Pค%��N4$�4�ห'/� >N01 O'2
2N��'�N/%4$R�OO'22�4�2
N�>��/��B� 

"4$Q� - - N2�/ 
N >P#N�># 

ค/4#'N4�O4�/�Pค%��4%�N/2%O4��4�ห'/� >N01%2ห/N4�N#A/� 
M6 M81, O'2 M82 N�N� Pค%��4% M6 ค/4#'N4�O4 �4��4%
�%3��%B�O�� O'2�4%�N/2%O4�N�AP/��4�  2"4 �4��4$"4 
�/� AQ��?PN�'?P$�O�'�/$N4�#4� ห%A/ M81 'N4�O4N%AP/�#?�ั�ห4
�4%N/�คA��?P�>� ห%A/ M82 'N4�O4N�AP/��4��O/� 4�3�Q��4%
N�O4�@� AQ��?PO'2�N/�N/'4�N/2%O4� N�็��O�  
 

�N4$�%>ห4% 
�4%%N/#'��B� 

�4%ค3�N'A/�
N/����CO%N/#
'��B�'N4�O4�/N4
O���4��?P
� 4ห�� 

ค/4#'N4�O4Q��4%� 4N�>�Pค%��4% 
/3�N�>��4��4%� 4N�>��3Q��/��4%
ค3�N'A/�N/����CO%N/#'��B��?P'N4�O4
�/N4� 4ห�� 

"4$�/� SEU1 SEU1 SEU1 �'. $3�R#N24#4%�//��%2�40N�>��/�R�O /$N4�R%�O�4# 
�ั��3$N2?P$��?Q�A/N�็��ั��3$"4$�/��?P�4� �'. R#N24#4%�
ค/�คB#R�O �O/�%/�4%/�B#3�>�4�ค�2%3�#��%?   

�N4$�%>ห4% 
�4%%N/#'��B� 

2. �O2� 

�2%� 2N�>��2� 
(Operational 

Risk) 

 

 

 

 

 

 

�Bคค' ��. �4�
�3�12�?P� 4N�็� 

ค/4#N2?P$��4��4%�Bค'4�%�4�
�3�12N� 42�4�O'2�3�12�?P� 4N�็�
Q�/�4ค� 

"4$Q� - - N2�/ 
N >P#N�># 

�4%N�'?P$�O�'�/$N4�%/�N%O/�/�N�คP�P'$?O'22"4 
"C#>/4�402N��'�%2��/$N4�#?�3$2 4ค3��N/�4%� 4�4��/�
�Bค'4�%Q��/��4�ห'/� >N01%2ห/N4�N#A/� �4%� 4 AI #4Q�O
Q��4%�%>ห4%�3��4%�4�ห'/�O'2�'�%2���4�2"4 
/4�402B��3Q/ N�N� ����ห�3� � Q4�N/# /B�ห"C#>2C��@Q� ห%A/
 4$B�?P%B�O%��@Q� 2%O4�ค/4#�O4�4$Qห#N�N/Pค%�2%O4� AQ��4�
O'2�4%��>�3�>�4� � 4QหO�3�12N�>#�/��Bค'4�%/4�R#N
N ?$� /�N/�4%%3�#A/ �3��3Q� �4% 3��4�3�12�N4��4% 
Upskill O'2 Reskill �@�N�็�2>P�� 4N�็�N AP/QหO�Bค'4�% %O/#
%3�#A/�3�ค/4#�O4�4$O'2�4%N�'?P$�O�'�Q�/�4ค�/$N4�#?
�%22>��>"4  

�N4$�%>ห4%�4��3P/R� 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-15 

COSO 
�%0N�O� 

ค/2#N2?P$� 
'1�1�0ค/2#N2?P$� 

�ั��1$
"2$�อ�/
"2$Q� 

ค/2#N2?P$�%0�1�อ�ค์�% 
22Nห�Bค/2#N2?P$� (Risk Cause) 

ห�N/$�2�
%1��>��อ� 

2567 2568 2569 

 

 

 

 

 

 

 

 

 

 

 

 

ค/4#N2?P$��4�
ค/4#R#N
N ?$� /�/�
/3�%4� 4'3�Q�
�4%%/�%3�
"4%�>�N�>�
$B��042�%์�/�
�/�1 

��. N��>�ค/4#�O4�4$�O4�
/3�%4� 4'3��?PR#N2/�ค'O/��3�
$B��042�%์ �O4� 3��4Pค%��N4$�4�
ห'/� >N01%2ห/N4�N#A/�  
�?P#?N�O4ห#4$�4%�$4$�3//$N4�
�N/N�AP/� 
�Bค'4�%ห'3�Q��O4��N4�N N�N� 
� 4%B�%3�14 �%>ห4%23#��4� �3�N�O�
คN4�N4��4� ค/�คB#�%4�% O'2
� 4N�>��4�N�>��>�>�3' �O/�/403$
ค/4#N�?P$/�4�N� 42�O4� $3��4�
Oค'��3Q�Q�N�>��%>#4�O'2คB�"4  
2N��'�%2���N/�%22>��>"4 �4%
QหO�%>�4% ค/4#24#4%�Q��4%
�%>ห4%ค/4#N2?P$� O'2ค/4# %O/#
Q��4%�3�Nค'AP/�$B��042�%์%2$2
$4/�/��/�1 

"4$Q�  - - N2�/ 
N >P#N�># 

24Nห�B2 4ค3��/�ค/4#N2?P$��O4�/3�%4� 4'3��/��/��4�ห'/�
 >N01%2ห/N4�N#A/� N�>��4��4%�?Pห�N/$�4�$3�R#N#?%2���4%
/4�O��� 4'3�ค�%2$2$4/�?P�3�N��Q�%2�3�ห�N/$�4�$N/$ 
P�$N� 42Q�%2�3� <�N4$= ห%A/ <O�/�= N >P#ค/4#N2?P$�Q�
�4%� 4N�>��4�"4%�>�ห'3�O'2 N�็�/B�2%%ค �3��/4��4%
�3�Nค'AP/�$B��042�%์%2$2$4/ 

O#O�/�1 �2#?�%/�/3�%4� 4'3��?P�N4��4%/�B#3�>�4��%#�4�
ห'/�O'2�%2�%/�ค#�4ค#O'O/ O�N�4%�3�2%%O'2���/�
� 4Oห�N�Q�N�>��'$B��์ N�N� �4%ค4��4%�์�3�12�?P� 4N�็� �4%
/>Nค%42ห์�N/�/N4�� 4'3�ค� (workforce gap analysis) O��
ค4��4%�์� 4'3�ค�'N/�ห�O4 $3�R#N�C�� 4N�>��4%/$N4�N�็�
%2��O'22# P4N2#/ 

�/��4��?Q $3� �/N4�O/#C'�4%�%>ห4%� 4'3�ค� N�O��4%
%4$�4�"4 %/#�4#�%2N"��Bค'4�% (�O4%4��4%  �3��4�
%4��4% 'C��O4� 1'1) P�$R#NR�O%2�B%2�3�ค/4#24#4%��?P
� 4N�็� O'2 �4��4%N�AP/#P$�%2ห/N4� <� 4�/�/3�%4= �3� 
<"4%�>�O'2N�O4ห#4$N�>�$B��042�%์ �?P�O/�� 4N�>��4%= � 4
QหOR#N24#4%��%2N#>��'�%2��N�>��%22>��>"4 R�O/$N4�N�็�
%C��%%# �3Q��?Q "4%�>��/��/�1 #?ค/4#N�?P$/ 3��3�N�คP�P'$?
O'2%2���>�>�3'#4��@Q� N�N� �4%Q�O%2���%>ห4%�3��4%
�%4�%/3��%>$2 %2��ค/�คB#คN4�N4��4� O'2�4%Q�O cloud 

platform %N/#�3�"4คN/��� �4%�4�/3�%4� 4'3��?P#?�3�12
2/�ค'O/��@�2N��'�%2���N/คB�"4 �4�O'2ค/4#�N/N�AP/�
�/��4%� 4N�>��4�Q�%2$2$4//$N4�#?�3$2 4ค3� 

 

�N4$�%>ห4%�4��3P/R� 
(�4��Bคค') 
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COSO 
�%0N�O� 

ค/2#N2?P$� 
'1�1�0ค/2#N2?P$� 

�ั��1$
"2$�อ�/
"2$Q� 

ค/2#N2?P$�%0�1�อ�ค์�% 
22Nห�Bค/2#N2?P$� (Risk Cause) 

ห�N/$�2�
%1��>��อ� 

2567 2568 2569 

�B�%>�Q�
�%2N�O��?P
N�?P$/�O/��3�
2>��� 

�4%�%2N#>�ค/4#N2?P$��B�%>� Q�
�%2�/��4%� 4N�>��4��/��/��4�
ห'/� >N01%2ห/N4�N#A/� Q��%2N�O�
�4%�B�%>��?PN�?P$/�O/��3�2>����4#
O�/�4�2 4�3��4� �.�.�. 

"4$Q� - - N2�/ 
N >P#N�># 

�4%�%2N#>�ค/4#N2?P$��4%�B�%>�Q��%2N�O��?PN�?P$/�O/��3�
2>��� �/�2 4�3��4� �.�.�. � 4ห��QหOห�N/$�4�"4ค%3� 
� 4N�>��4%�%2N#>�ค/4#N2?P$��4%�B�%>�Q��%2N�O��?PN�?P$/�O/�
�3�2>����/��4%� 4N�>��4�ห%A/�4%��>�3�>ห�O4�?P /$N4��O/$ 
4 �O4� R�OO�N �O4� �4%/�B#3�> /�B�4� �4# %2%4��3��3�>
�4%/ 4�/$ค/4#22�/�Q��4% >�4%�4/�B�4��/��4�
%4��4%  .0. 2558 �O4��4%Q�O/ 4�4��4#��ห#4$/�4%
QหO�%>�4%�4#"4%�>�  �O4��4%�3��AQ/�3��O4� O'2�O4��4%
�%>ห4%�4��Bคค' 

�3Q��?Q ค/4#N2?P$��O4��4%�B�%>�N�?P$/�3�2>���24#4%�N�>��4�
�ั��3$ห'4$�%2�4% N�N� �4%�4�%2��ค/�คB#"4$Q��?P#?
�%22>��>"4  O%��C�Q�2N/��Bคค'�4��'�%2P$��์�4�
�4%N�>� P/�42Q��4%�%2� 4�>��4�/ 4�4� �@P�2N��'QหON�>�
ค/4#N2?$ห4$%B�O%� N�N� �4%2C�N2?$���%2#4�, ค/4#
�'/�"3$, �4%2C�N2?$ค/4#N�AP/#3P��4��%2�4�� O'2�AP/N2?$�
/�ค์�% O'2�4%N��>���'�P�1�4���ห#4$ 

�N4$�%>ห4%�4��3P/R� 

ค/4#N2?P$��4%
�4��4%� 4�3�
�CO'�O/#C' 
(Data 

Governance)  

�4%�4��4%� 4�3��CO'�O/#C' (Data 

Governance) 24#4%�� 4R�2CNค/4#
N2?P$��?P2N��'�%2���N/ ��. �3Q�Q�
�O4��4%��>�3�>�4� �4%N�>� �AP/N2?$�
, O'2�4%��>�3�>�4#��ห#4$ 

"4$Q�  - - N2�/ 
N >P#N�># 

��. #?���4�2 4ค3�Q��4%�%>ห4%�3��4%Pค%��N4$�4�ห'/�
 >N01 N AP/2�3�2�B��4%ค#�4ค#O'2N0%1��>��/��%2N�0 
�4%� 4N�>��4��O/� @P� 4�O/#C'ห'4�ห'4$�%2N"� N�N� 
�O/#C'�4%� 4%2คN4�N4��4� �O/#C' �3��4� �O/#C'Nห'N4�?Q�C�Q�O
O'2�3�N�O�P�$ห'4$ห�N/$�4��3Q�"4$Q�O'2"4$�/��/�1 
�4%�4��%%#4">�4'�O/#C' (Data Governance) /4�� 4R�2CN
ค/4#N2?P$�Q�ห'4$�O4�N�N� �%2���N/ค/4#�'/�"3$�/�
�O/#C' �4%'2N#>���ห#4$�?PN�?P$/�O/� N�N� PDPA ห%A/  .%.�. 
�O/#C'�N4/24%1 ค/4#N2?P$��O4�N�คP�P'$?  �O4��4%N�>� O'2
�O4��AP/N2?$�O'2ค/4#�N4N�AP/�A/�/�ห�N/$�4� 

�N4$�%>ห4%�4��3P/R� 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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COSO 
�%0N�O� 

ค/2#N2?P$� 
'1�1�0ค/2#N2?P$� 

�ั��1$
"2$�อ�/
"2$Q� 

ค/2#N2?P$�%0�1�อ�ค์�% 
22Nห�Bค/2#N2?P$� (Risk Cause) 

ห�N/$�2�
%1��>��อ� 

2567 2568 2569 

ค/4#N2?P$��4�
"3$คB�ค4#�4�
R�N�/%์ N�N� 
P�%�%%#�O/#C'  
Malware & 
Ransomware 
�4%P�#�?O�� 
DDoS �4%
Hacking & 

Phishing O'2 
�4%%3P/Rห'�/�
�O/#C' 

ค/4#N2?P$��4�"3$คB�ค4#�4�R�
N�/%์ค%/�ค'B#�4%P�%�%%#�O/#C' 
#3'O/%์O'2O%��3#O/%์ (Malware 

& Ransomware) �4%P�#�?O�� 
DDoS �4%N�42%2�� (Hacking) !>
��>� (Phishing) O'2 �4%%3P/Rห'
�/��O/#C' 2N��'�%2��%O4$O%� 
N�N� ค/4#N2?$ห4$�4��4%N�>� �4%
QหO�%>�4% �AP/N2?$� O'2ค/4#
R/O/4�Q� %/#�@�'2N#>���ห#4$
ค/4#N�็�2N/��3/  

"4$Q�  - - N2�/ 
N >P#N�># 

�ั��B�3� �/��4�ห'/� >N01%2ห/N4�N#A/�N��>�ค/4#N2?P$��O4�
ค/4#�'/�"3$�4�R�N�/%์�4�%2��2 4ค3��?P� 4N�>��4%P�$�CO
QหO�%>�4%"4$�/� P�$ ��. R#N#?%2���4%�>��4#�4%P�#�?
�4�R�N�/%์2N/��'4� (Security Operations Center : 

SOC) �4��4%� 4%B�%3�14N�>��O/��3�O'2�4�O����2/��4%
N�42%2�� (Penetration Testing) N AP/%2�B�N/�Pห/N P�$�4%
O�OR�ค/%N�O��4%ค/�คB#%2��"4$�/� /3�N��O ��์/$N4�
2# P4N2#/ O'2�3�� 4O����2/��4%N�42%2��N�็��%2� 4 
2N��'�%2��%B�O%��N/�4%� 4N�>��4��/� ��. N�N� �4%
2C�N2?$�O/#C'2 4ค3� �4%ห$B��2�3��/��4%QหO�%>�4% O'2
ค/4#N2?$ห4$�N/�AP/N2?$��/�ห�N/$�4�  

�N4$�%>ห4%�3�N�O�
คN4�%%#N�?$#  �N4$
�%>ห4%�3��4%�%4�% 
�N4$�%>ห4%�B%�%%#
�4�N'O��%/�>�2์, 

O�/��4�ห'/� >N01
%2ห/N4�N#A/� 

 ค/4#N2?P$��4�
ค/4# %O/#�/�
%2��
24%2�N�0ห'3� 
(IT System 

Availability 

Risk)  

ค/4#N2?P$��?P%2�� �O/#C' ห%A/%2��
24%2�N�0�?P2 4ค3��/� ��. R#N
24#4%�N�O4�@�ห%A/Q�O�4�R�O 
N�AP/��4��ั��3$�N4� N N�N�  

�4%'O#Nห'/�/�04%์�O/%์, 

�/!�์O/%์�3��O/�,  
�4%P�#�?�4�R�N�/%์,  

"3$ >�3�>�4��%%#�4�>, ห%A/ 

ค/4#�>� '4��/�#�B1$์ 2N��'QหO
N�>��4%ห$B��2�3��/��4%QหO�%>�4% 
(downtime) �@P�/4��%2���N/�4%
� 4N�>��4��/�/�ค์�% ค/4#
�N4N�AP/�A/ O'2ค/4# @� /Q��/�
�COQ�O�%>�4% 

"4$Q�  - - N2�/ 
N >P#N�># 

�/��4�ห'/� >N01%2ห/N4�N#A/�N��>� ค/4#N2?P$��4�ค/4#
 %O/#�/�%2�� (Availability Risk) N�AP/��4�$3��4��4%
� 4�3��O4� IT Governance �?P#?�%22>��>"4 Q��4%� 4�3�
�CO'%2��24%2�N�0 �4�%2��%4$�4�2�4�2 (System 

Status Dashboard) 2N��'QหON�>�ค/4#N2?P$��N/ค/4#�N/N�AP/�
Q��4%QหO�%>�4%O'2"4%�>�ห'3��/�ห�N/$�4� �O/� 4�3�2 4ค3� 
R�OO�N �4%�4��P$�4$O'2�%/��4%�%>ห4%�3��4%R/�?�?P
�3�N�� Pค%�2%O4� AQ��4��?P'O42#3$ R#N#?%2��2 4%/��O/#C'O'2
�4%�COคA��?P#?�%22>��>"4  �4��4%��2/�O��!A้�!C%2��
/$N4�2# P4N2#/ O'2�Bค'4�%R/�?N� 42�4�R#NN ?$� /  

�N4$�%>ห4%�3�N�O�
คN4�%%#N�?$#  �N4$
�%>ห4%�3��4%�%4�% 
�N4$�%>ห4%�B%�%%#
�4�N'O��%/�>�2์, 

O�/��4�ห'/� >N01
%2ห/N4�N#A/� 
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COSO 
�%0N�O� 

ค/2#N2?P$� 
'1�1�0ค/2#N2?P$� 

�ั��1$
"2$�อ�/
"2$Q� 

ค/2#N2?P$�%0�1�อ�ค์�% 
22Nห�Bค/2#N2?P$� (Risk Cause) 

ห�N/$�2�
%1��>��อ� 

2567 2568 2569 

3. �O2��2%N�>� 
(Financial 

Risk) 

%2�3�ค/4#
N ?$� /
N�>��/��B� 

ค/4##3P�ค��/�N�>��B�คN4�%%#N�?$#
�N4��4� 

"4$Q� - FIC1 FIC1 ���4��/�N�>��B�คN4�%%#N�?$#�N4��4� 
�C�� 4ห��QหOQ�O�N4$ห%A/�N/ห�?Q�C� 3�Q��4%�N/2%O4� �$4$ 
�C%�2 O'2� 4%B�%3�14�4�ห'/�O'222 4� �@P�%/#�@��4%�N4$
คN4�/�O���4%QหO�%>�4% (Available Payment: AP) QหO�3��CO
%N/#'��B� ห4�%C�O���/��4%%N/#'��B�N�็�O�� PPP Gross 

Cost �ั��B�3�24$�4� M6 $3�R#NR�O2N�#/� AQ��?PQหOO�N�CO%N/#
'��B�R�� 4N�>��4�O'2� 4%B�%3�14 (O&M) O�N�%#�4�ห'/�R�O
N�>�QหO�%2�4��Q�O�4�24$�4�N�็�%2$2N/'4/$N4��O/$ 2 �? 
P�$�?PR#NR�O#?�4%�3�N�O�คN4�%%#N�?$#�N4��4� �O/$Nห�B�?Q �%#
�4�ห'/��@��O/�N�%?$#� 4N�>��B�คN4�%%#N�?$#�N4��4�#4Q�OQ�
�4%� 4N�>��4�O'2� 4%B�%3�1424$�4� ��2�?P$3�R#N#?%4$R�OQ�N 
N�O4#4 �@P��2� 4QหON�>��B�คN4�%%#N�?$#�N4��4�'�'�N%AP/$N O'2
/4��%2���3�N�>��B�2 4%/��?PQ�ON�%?$#R/O2 4ห%3��N4$คN4 AP 

QหOO�N�CO%N/#'��B�Q�/�4ค� �@P�NหO�/N4N�็�ค/4#N2?P$��O4��4%N�>�
/$N4�ห�@P� 
 

 

 

 

 

 

 

 

 

 

�N4$� 4ห���'$B��์O'2
O���4� 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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COSO 
�%0N�O� 

ค/2#N2?P$� 
'1�1�0ค/2#N2?P$� 

�ั��1$
"2$�อ�/
"2$Q� 

ค/2#N2?P$�%0�1�อ�ค์�% 
22Nห�Bค/2#N2?P$� (Risk Cause) 

ห�N/$�2�
%1��>��อ� 

2567 2568 2569 

4. �O2���ห#2$ 
(Compliance 

Risk) 

ค/4#N2?P$��4�
�4%R#N24#4%�
N2�/QหO#?�4%
���/�O'2
�%3��%B�
��ห#4$ห%A/
%2N�?$��?P
N�?P$/�O/��3�
�4%��>�3�>�4�
�/��/��4�
ห'/� >N01
%2ห/N4�N#A/� 
�@P�/4�2N��'
�%2���N/�4%
�%%'BN�O4ห#4$
N�>�$B��042�%์
�/�/�ค์�% 
 

 

 

 

 

 

 

 

 

�O/� 4ห��Q���ห#4$ห%A/%2N�?$�
�ั��B�3��?P'O42#3$ R#NNห#422# 
ห%A/R#N2/�ค'O/��3��%>��Q�
�ั��B�3� 2N��'�%2���N/�4%
� 4N�>��4��/��/��4�ห'/� >N01
%2ห/N4�N#A/� (��.) Q�ห'4$�O4� 
N�N� ค/4#�'/�"3$ �4%�%>ห4%
N�>��/��B� O'2�4%QหO�%>�4%�4�
ห'/� >N01%2ห/N4�N#A/� �@P�/4�
�N/QหON�>�ค/4#N2?P$��N/�4%�%%'B
N�O4ห#4$N�>�$B��042�%์�/� ��. 

"4$�/�  - - N2�/ 
N >P#N�># 

�/��4�ห'/� >N01%2ห/N4�N#A/� (��.) � 4N�>��4�"4$Q�O�%/�
��ห#4$O'2%2N�?$�ห'4$��3� �@P��4�2N/�'O42#3$O'2R#N
2/�ค'O/��3��%>���ั��B�3��/��4%�%>ห4%�4�ห'/� >N01 �4%
�%3��%B�O�OR���ห#4$Nห'N4�?Q#?ค/4#�3��O/� �O/�/403$ค/4#
%N/##A/�4�ห�N/$�4��3Q�"4$Q�O'2"4$�/� %/#�@�N��>�
�O/� 4�3��O4��Bค'4�%�?P#?ค/4#N�?P$/�4��O4���ห#4$ 2N��'QหO
�%2�/��4%�%3��%B���ห#4$'N4�O4 O'2�'4$N�็�/B�2%%ค�N/
�4%�%%'BN�O4ห#4$N�>�$B��042�%์O'2O���4%� 4N�>��4��/�
/�ค์�% 
 

 

�N4$�%>ห4%�4��3P/R� 
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COSO 
�%0N�O� 

ค/2#N2?P$� 
'1�1�0ค/2#N2?P$� 

�ั��1$
"2$�อ�/
"2$Q� 

ค/2#N2?P$�%0�1�อ�ค์�% 
22Nห�Bค/2#N2?P$� (Risk Cause) 

ห�N/$�2�
%1��>��อ� 

2567 2568 2569 

 �4%�4�ค/4#
 %O/#�/��/�
�4�ห'/� >N01
%2ห/N4�N#A/�Q�
�4%��>�3�>�4#
��ห#4$O'2
�O/�3�ค3��?P
N�?P$/�O/��3�
�4%
N�'?P$�O�'�
2"4 
"C#>/4�40 

 

�/��4�ห'/� >N01%2ห/N4�N#A/�#?
ค/4#N2?P$��4�ค/4#R#N %O/#Q��4%
�3�� 4O'2%4$�4��3��?�P4�N%A/�
�%2���4#�O/� 4ห���/�%N4� 
 .%.�. �4%N�'?P$�O�'�2"4 
"C#>/4�40 �@P�/4�� 4R�2CNค/4#N2?P$�
�O4���ห#4$ �O��B��4%��>�3�>�4#
��%2N�?$��?P2C��@Q� 

"4$Q�  - - N2�/ 
N >P#N�># 

�4%N�'?P$�O�'�N�>��P$�4$�O4�2>P�O/�'O/#Q�%2�3��4�> 
P�$N� 42%N4� %2%4��3��3�>�4%N�'?P$�O�'�2"4 "C#>/4�40 
�@P�ค4�/N4�2�%2�40Q�OQ�/?� 1-2 �?�O4�ห�O4 � 4ห��QหO
ห�N/$�4�"4ค%3��O/�N�%?$#ค/4# %O/#Q��4%�3�� 4�3��?�P4�
N%A/��%2�� N AP//3�O'2%4$�4��4%�'N/$�P4��4��>��%%#�/�
/�ค์�% ค%/�ค'B#�/�N���?P 1-3 �@P��4%N�'?P$�O�'��?Q22�O/�
�@�O�/�4��4%�%>ห4%�3��4%/�ค์�%"4ค%3�%C�O��Qห#N�?PN�O�
�4%Q�O�O/#C'N�>��%2�3�1์ ค/4#P�%N�Q2 O'2�4%�%/�2/�R�O 
N AP/2�3�2�B�N�O4ห#4$ค/4#$3P�$A�O'2�4%'��4%�'N/$�P4�
N%A/��%2��/$N4�#?�%22>��>"4  /3��2� 4R�2CN�4%�%%'B
N�O4ห#4$ �'N/$�P4�N%A/��%2��2B��>N�็�0C�$์ (Net Zero)  

�/��4�ห'/� >N01%2ห/N4�N#A/�R�O� 4N�>��>��%%#N AP/'��4%
�'N/$�P4�N%A/��%2�� O�N$3��4��4%�3�N�O��O/#C'�4%�'N/$
�P4�/$N4�N�็�%2�� �@�� 4N�็��O/�N2%>#2%O4�03�$"4 �Bค'4�%
O'2 3��4%2���3�N�O��O/#C'QหO#?�%22>��>"4  N AP/N�%?$#
ค/4# %O/#2 4ห%3��4%��>�3�>�4# %2%4��3��3�>�4%
N�'?P$�O�'�2"4 "C#>/4�40 P�$Q��N/�O%� � 4ห��QหOO�/�
�4�ห'/� >N01%2ห/N4�N#A/� N�็�ห�N/$�4�� 4%N/�N�็��O�O��
Q��4% 3��4O�/�4���>�3�>#4�%�4� (Standard Operating 

Procedure: SOP) O'2�$4$�'�4%�3�� 4 GHG Inventory R�2CN
%2�3��/� 
 

 

 

 

 

O�/��4�ห'/� >N01
%2ห/N4�N#A/� 
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O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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COSO 
�%0N�O� 

ค/2#N2?P$� 
'1�1�0ค/2#N2?P$� 

�ั��1$
"2$�อ�/
"2$Q� 

ค/2#N2?P$�%0�1�อ�ค์�% 
22Nห�Bค/2#N2?P$� (Risk Cause) 

ห�N/$�2�
%1��>��อ� 

2567 2568 2569 

 ค/4#R#N�3�N��
Q��4%� 4ห��
O�/�4��4%�N/
23��423#��4�
Pค%��4%2 4ค3� 

ค/4#R#NO�N�/�Q��4%/4�O�/�4�
� 4N�>��4%N#AP/23��423#��4��/�
Pค%��4%�?P#?ค/4#2 4ค3�Q�'O
ห#�/4$B P�$N� 4223��4�?P 3�%>#
�4��4��2�� ( .0. 2571) O'2
23��4�4�$�%2�3��/�N#A/�P�''์
N/$์ ( .0. 2577) �@P��4��>0�4��?P
�3�N��/N4�2�N/23��4%4$N�># N�>�
�%2#C'Qห#N ห%A/N�'?P$�O�'�
%C�O���4%�%>ห4% 2N��'QหOR#N
24#4%�/4�O��'N/�ห�O4 N�%?$#
�4%0@�14%/�%3� ห%A/N�%�4
�'�%2P$��์/$N4�N�็�%2��R�O �3Q��?Q 
ห4��4%� 4N�>��4%'N4�O4N�>�R� /4�
�%2���N/ค/4#�N/N�AP/��/��4%
QหO�%>�4% O'2/4�2%O4��O/
N2?$N�%?$��4���ห#4$ห%A/
N0%1��>��N/"4ค%3� 

"2$Q�  - - N2�อ 
N >P#N�>
# 

�4�ค/4#�3��O/��/��%2�/��4%�N/23��423#��4�"4ค%3� �@P�
N�?P$/�O/��3��3Q��O/��ห#4$ #�>ค�2%3�#��%? �P$�4$�4�
ห�N/$�4��O�23��3� O'2O�/��>�3�>�4�2 4�3��4�/3$�4%ห%A/
2 4�3����%2#4�  
O#O#?ห�N/$�4��?P%3��>��/�� 4N�>��4%/$CNO'O/ O�NQ�ห'4$
�3Q��/�$3��%22�/B�2%%คO'2$3�O���4��?P�3�N�� 

�/��4��?Q �4%�3�N�%?$#�O/#C'O'2�4%0@�14/>Nค%42ห์N�>�'@��?P
� 4N�็�'N/�ห�O4$3�#?�O/� 4�3� N�N� �4%/>Nค%42ห์�'�%2P$��์%3�–
N/��� (Value for Money), ค/4#คBO#คN4�4�N0%1��>�, ค/4#
N2?P$��4��4%R#N�N/23��4 ห%A/ค/4#N�็�R�R�OQ��4%N�'?P$�
%C�O���4%QหO�%>�4% �@P�ห4��3�� 4R�O/$N4�ค%��O/��2N�็�
�%2P$��์/$N4�$>P��N/�4%N2�/ค/4#NหO�Q�%2�3��%#ห%A/
�%2�%/� 
��2N�?$/�3� �4%�N/23��423#��4�$3�N�็��%2N�O��?P#?ค/4#
/N/�Rห/�4�23�ค#O'2�4%N#A/� �@�� 4N�็��O/�#?�4%2AP/24%O'2
�4%�?QO���?PP�%N�Q2 ห4��4%N�%?$#�4%R#NN ?$� / /4�� 4R�2CN
ค/4#'N4�O4 ค/4#R#NN�O4Q� ห%A/�O//> 4�1์/>�4%�์�4�24�4%�2 
�@P�2N��'�%2���N/�3Q�"4 '3�1�์/�ค์�%O'2�%22>��>"4 Q��4%
QหO�%>�4%24�4%�2P�$%/# 

 

 

 

 

�N4$� 4ห���'$B��์O'2
O���4� 
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3.5 ค/2#N�APอ#P$�%0ห/N2�ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2�%0$0 5 �?  
( .0. 2569–2574) O'0�%0� 2�?���%0#2�  .0. 2569 �1�O����>�1�>�2%%0$0$2/ 
5 �?�อ�N�>��B�คN2�%%#N�?$#�N2��2� 

�4��4%0@�14�O/#C'�ั��3$ค/4#N2?P$��/�N�>��B�คN4�%%#N�?$#�N4��4�Q�%2$2 5 �? ( .0. 2569–2574) 
O'2�ั��3$ค/4#N2?P$��%2� 4�?���%2#4�  .0. 2569 � 4�/� 12 �ั��3$  �/N4�ั��3$Nห'N4�?Q$3�ค�#?ค/4#N�AP/#P$�
O'22/�ค'O/�/$N4�#?�3$2 4ค3��3��%/�$B��042�%์ �'$B��์ Pค%��4% �''3 �์ O'2�'�'>��?P%2�BR/OQ�O����>�3�>
�4%%2$2$4/ 5 �?�/�N�>��B�คN4�%%#N�?$#�N4��4� ( .0. 2566–2570) �@P��3�� 4�@Q�"4$Q�O�4%� 4�3��/��%#�4�
ห'/� O2��QหONหO��@�ค/4#�N/N�AP/�N�>�%2��%2ห/N4��4%� 4ห���ั��3$ค/4#N2?P$��3�O�/�4��4%� 4N�>��4��4#
O��$B��042�%์�/�ห�N/$�4�/$N4�N�็�%C��%%# 

�4��4%/>Nค%42ห์N�>�'@�  �/N4 �ั��3$ค/4#N2?P$��?PR�O� 4ห��R/O�3Q�#?'3�1�2�/��4%2N�N2%># 2�3�2�B� 
ห%A/#?ค/4#N�?P$/�O/�Q�N�>�/>��> '�N/�4%�%%'BN�O4ห#4$�4#$B��042�%์�/�/�ค์�% P�$ค%/�ค'B#�3Q� 4 �O4�
$B��042�%์�?P� 4ห��R/OQ�O��%2$2$4/�O4��O� R#N/N4�2N�็�Q�#>�>N�>�Pค%�2%O4� AQ��4� �4%N >P#�%22>��>"4 �4%
�%>ห4%�3��4% �4%QหO�%>�4%�%2�4�� �4% 3��4N�คP�P'$?24%2�N�0 O'2�4%�%>ห4%�3��%3 $4�%�Bคค' 
P�$N� 42/$N4�$>P� $3� �/N4�ั��3$ค/4#N2?P$�O�N'2%4$�4%#?ค/4#23# 3��์�3�#4��/N4ห�@P�$B��042�%์Q�N/'4
N�?$/�3� �@P�22�O/�QหONหO��@�'3�1�2�C%�4�4% (Integration) �/�ค/4#N2?P$��?PR#N� 4�3�/$CNN ?$��%/�$B��042�%์
Q�$B��042�%์ห�@P�N�N4�3Q� O�N24#4%�O�N�$4$�'�%2���O4##>�>$B��042�%์R�O/$N4��3�N�� 

ค/4#N�AP/#P$��3��'N4/#?�3$2 4ค3�Q��4��4%�%>ห4%�3��4%ค/4#N2?P$�N�>�$B��042�%์ P�$24#4%�� 4
%4$'2N/?$��/�ค/4#23# 3��์%2ห/N4��ั��3$ค/4#N2?P$��3�N�O4ห#4$$B��042�%์#4Q�ON�็��4��O/#C'2 4ค3�2 4ห%3�
�4%�3�' 4�3�ค/4#2 4ค3��/�ค/4#N2? P$� �4%/>Nค%42ห์�N/�/N4�N�>��'$B��์ O'2�4%� 4ห��#4�%�4%N�>�%B��?P
2/�ค'O/��3�N�O4ห#4$%2�3�/�ค์�% /?��3Q�$3�24#4%�� 4R��N/$/�N AP///�O���'R��%>ห4%ค/4#N2?P$�Q�'3�1�2
/�ค์%/# (Integrated Risk Management) �?P2N�N2%>#�4%�C%�4�4%�4%� 4N�>��4�%2ห/N4�ห�N/$�4�O'2%2ห/N4�
O��$B��042�%์Q�"4 %/#�/�/�ค์�%R�O/$N4�#?�%22>��>"4 #4�$>P��@Q� 

�3Q��?Q N AP/QหO�4%/>Nค%42ห์#?ค/4#�3�N��O'224#4%�Q�OQ��4%/4�O��N�>��'$B��์R�O/$N4�N�็�%C��%%# 
%4$�4���3��?QR�O� 4N2�/%4$'2N/?$��/�ค/4#N�AP/#P$�%2ห/N4��ั��3$ค/4#N2?P$�O�N'2%4$�4%�3�$B��042�%์  

�'$B��์ Pค%��4% O'2�''3 �์�?PN�?P$/�O/�/$N4�N�็�%2�� N AP/Q�ON�็��O/#C'�%2�/��4% >�4%�4Q�' 4�3��3�R�  

P�$%4$'2N/?$�ค/4#N�AP/#P$�%2ห/N4��ั��3$ค/4#N2?P$��3�$B��042�%์ #?%4$'2N/?$��3��?Q  
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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�2%2��?P 3.5-1 ค/2#N�APอ#P$�%0ห/N2��ั��1$N2?P$�%0�1�อ�ค์�%%0$0 5 �? ( .0. 2569–2574) O'0�อ��? 2569  

�1�$B��022�%์Q�O����>�1�>�2%%0$0$2/ 5 �?�อ�N�>��B�คN2�%%#N�?$#�N2��2� ( .0. 2566–2570 

 

�ั��1$ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

O����>�1�>�2%%0$0$2/ 5 �?�อ�N�>��B�คN2�%%#N�?$#�N2��2� ( .0. 2566–2570) 

$B��022�%์�?P 1:  

�2% 1��2Pค%��N2$�2�ห'/� >N01�?P
N�APอ#�Nอ N�O2�@� O'0ค'Nอ��1/ อ$N2�#?
คB�"2  2�1�2�B�%0����2N�O'0P'�>2�>�2์ 
N APอN�APอ#P$��2%ค#�2ค#N�O22CN"C#>"2ค 

$B��022�%์�?P 2:  

�2%$�%0�1��2%QหO�%>�2%�อ�%0��
�2�ห'/� >N01QหO#2��/N2�2%N�็�
N2O��2��?PR�2CN�B�ห#2$�'2$�2� 

$B��022�%์�?P 3:  

�2% 1��2�/1��%%#O'0N�คP�P'$?�?P
N�?P$/�Oอ��1�%0���2�ห'/� >N01�?P#?
#2�%�2�O'0ค/2#�'อ�"1$2C�อ$N2�
$1P�$A� 

$B��022�%์�?P 4:  

$�%0�1��?�ค/2#22#2%�%0���2%�%>ห2%O'0�2% 1��2
�%1 $2�%�Bคค'N APอ�1�Nค'APอ�2CN�2%N�็�อ�ค์�%2#%%��02C� 
(HPO - High Performance Organization) อ$N2�#?�%%
#2">�2'O'0$1P�$A� ค%อ�ค'B#�B�#>�> 

ค/2#N2?P$��O2��'$B��์ (Strategic Risk) 

ค/2#N2?P$��2�ค/2#'N2�O2Q��2%� 2N�>�Pค%��2% x x   

ค/2#N2?P$��2�ค/2#'N2�O2Q��1Q��อ��2%ค1�N'Aอ�Nอ���
�CO%N/#'��B� 

x    

ค/2#N2?P$��O2��2%� 2N�>��2� (Operational Risk) 

ค/2#N2?P$��2��2%�Bค'2�%�2��1�10N� 20�2�O'0
�1�10�?P� 2N�็�Q�อ�2ค� 

 x  x 

ค/2#N2?P$��2�ค/2#R#NN ?$� อ�อ�อ1�%2� 2'1�Q��2%
%อ�%1�"2%�>�N�>�$B��022�%์�อ��อ�/ 

x   x 

ค/2#N2?P$��2��B�%>�Q��%0N�O��?PN�?P$/�Oอ��1�2>��� x x  x 

ค/2#N2?P$��2��2%�2��2%� 2�1��CO'�Oอ#C' (Data 

Governance) 
 x x  

ค/2#N2?P$��2�"1$คB�ค2#�2�R�N�อ%์  x x  

ค/2#N2?P$��2�ค/2# %Oอ#�อ�%0��22%2�N�0ห'1�  x x  
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�ั��1$ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

O����>�1�>�2%%0$0$2/ 5 �?�อ�N�>��B�คN2�%%#N�?$#�N2��2� ( .0. 2566–2570) 

$B��022�%์�?P 1:  

�2% 1��2Pค%��N2$�2�ห'/� >N01�?P
N�APอ#�Nอ N�O2�@� O'0ค'Nอ��1/ อ$N2�#?
คB�"2  2�1�2�B�%0����2N�O'0P'�>2�>�2์ 
N APอN�APอ#P$��2%ค#�2ค#N�O22CN"C#>"2ค 

$B��022�%์�?P 2:  

�2%$�%0�1��2%QหO�%>�2%�อ�%0��
�2�ห'/� >N01QหO#2��/N2�2%N�็�
N2O��2��?PR�2CN�B�ห#2$�'2$�2� 

$B��022�%์�?P 3:  

�2% 1��2�/1��%%#O'0N�คP�P'$?�?P
N�?P$/�Oอ��1�%0���2�ห'/� >N01�?P#?
#2�%�2�O'0ค/2#�'อ�"1$2C�อ$N2�
$1P�$A� 

$B��022�%์�?P 4:  

$�%0�1��?�ค/2#22#2%�%0���2%�%>ห2%O'0�2% 1��2
�%1 $2�%�Bคค'N APอ�1�Nค'APอ�2CN�2%N�็�อ�ค์�%2#%%��02C� 
(HPO - High Performance Organization) อ$N2�#?�%%
#2">�2'O'0$1P�$A� ค%อ�ค'B#�B�#>�> 

ค/2#N2?P$��O2��2%N�>� (Financial Risk) 

ค/2#N2?P$��2�ค/2##1P�ค��อ�N�>��B�คN2�%%#N�?$#�N2�
�2�Q�%0$0$2/ 

x x   

ค/2#N2?P$��O2���ห#2$ (Compliance Risk) 

ค/2#N2?P$��2��2%R#N22#2%�N2�อQหO#?�2%���/�O'0
�%1��%B���ห#2$ห%Aอ%0N�?$��?PN�?P$/�Oอ��1��2%
��>�1�>�2��อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ� 

x x   

ค/2#N2?P$��2��2%�2�ค/2# %Oอ#�อ��อ��2�ห'/�
 >N01%0ห/N2�N#Aอ�Q��2%��>�1�>�2#��ห#2$O'0
�Oอ�1�ค1��?PN�?P$/�Oอ��1��2%N�'?P$�O�'�2"2 "C#>อ2�20 

x x x x 

ค/2#N2?P$��2�ค/2#R#N�1�N��Q��2%� 2ห��O�/�2��2%
�Nอ21��221#��2�Pค%��2%2 2ค1� (#?N� 20 ค/2#N2?P$�
�N/�%0$0 5 �?�O2�ห�O2 ( .0. 2569–2574)) 

x x   
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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�2%2��?P 3.5-2 O2��ค/4#N�AP/#P$�%2ห/N4��ั��3$ค/4#N2?P$��/�N�>��B�คN4�%%#N�?$#�N4��4�  �3Q�Q�
%2$2 5 �? ( .0. 2569–2574) O'2�%2� 4�?���%2#4�  .0. 2569 �3�O����>�3�>�4%%2$2$4/ 5 �?�/�N�>��B�
คN4�%%#N�?$#�N4��4� ( .0. 2566–2570) P�$ >�4%�4�4�ค/4#2/�ค'O/�Q�%2�3��/��'�'>� (Output) O'2
�''3 �์ (Outcome) �?P� 4ห��R/O"4$Q�OO�N'2$B��042�%์ �@P�Q�ON�็�O�/�4�N�AP/#P$��4%�%>ห4%ค/4#N2?P$��3��4%
� 4N�>��4��/�/�ค์�%/$N4�N�็�%2�� �4% >�4%�4ค/4#2/�ค'O/�Q�'3�1�2�3��'N4/ �N/$QหO24#4%�%2�BR�O/$N4�
�3�N��/N4�ั��3$ค/4#N2?P$�Q�#?�'�%2���N/�%2N�O�$B��042�%์Q��O4� O'2Q�'3�1�2Q� �@P�N�็�%4��4�2 4ค3�Q�
�4%�%>ห4%ค/4#N2?P$�N�>�$B��042�%์ O'22�3�2�B��4%�3�2>�Q�N�>��P$�4$QหO24#4%�� 4ห��#4�%�4%ค/�คB#
ห%A/O�/�4�'�ค/4#N2?P$�R�O�%��B� 2/�ค'O/��3�"4%�>��/�ห�N/$�4� 

 

�2%2��?P 3.5-2 �ั��1$N2?P$�%0�1�อ�ค์�%%0$0 5 �? ( .0. 2569–2574) O'0�อ��? 2569  

O$��2#$B��022�%์ P�$ >�2%�2�2��'�'>�O'0�''1 �์ 

$B��022�%์ �'�'>�O'0�''1 �์ 
�ั��1$N2?P$�%0�1�อ�ค์�%  

%0$0 5 �? ( .0. 2569–2574) O'0  .0. 2569 

$B��022�%์�?P 1: �2% 1��2Pค%��N2$�2�ห'/� >N01�?P
N�APอ#�Nอ N�O2�@� O'0ค'Nอ��1/ อ$N2�#?คB�"2  
2�1�2�B�%0����2N�O'0P'�>2�>�2์  
N APอN�APอ#P$��2%ค#�2ค#N�O22CN"C#>"2ค 

- ค/4#2 4N%O��/��'�4%� 4N�>��4��4#O�� 3��4
O'2�%3��%B��4�ห'/� >N01 (%O/$'2 85) 

- ค/4# @� /Q��/��CON�?P$/�O/�Q��O4��4% 3��4
%2��Pค%��N4$�4�ห'/� >N01  
(%O/$'2 85) 

- ค/4#N2?P$��4�ค/4#'N4�O4Q��4%� 4N�>�Pค%��4% 

- ค/4#N2?P$��4�ค/4#'N4�O4Q��3Q��/��4%ค3�N'A/�
N/����CO%N/#'��B� 

- ค/4#N2?P$��4�ค/4#R#NN ?$� /�/�/3�%4� 4'3�Q�
�4%%/�%3�"4%�>�N�>�$B��042�%์�/��/�1 

- ค/4#N2?P$��4��B�%>�Q��%2N�O��?PN�?P$/�O/��3�2>��� 

- ค/4#N2?P$��4�ค/4##3P�ค��/�N�>��B�คN4�%%#N�?$#
�N4��4�Q�%2$2$4/ 

- ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?�4%���/�
O'2�%3��%B���ห#4$ห%A/%2N�?$��?PN�?P$/�O/��3�
�4%��>�3�>�4��/��/��4�ห'/� >N01%2ห/N4�N#A/� 

- ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/��4�
ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>�4#��ห#4$
O'2�O/�3�ค3��?PN�?P$/�O/��3��4%N�'?P$�O�'�2"4 
"C#>/4�40 

- ค/4#N2?P$��4�ค/4#R#N�3�N��Q��4%� 4ห��O�/
�4��4%�N/23��423#��4�Pค%��4%2 4ค3� (#?N� 42 
ค/4#N2?P$��N/�%2$2 5 �?�O4�ห�O4 ( .0. 2569–
2574)) 

$B��022�%์�?P 2 �2%$�%0�1��2%QหO�%>�2% 

�อ�%0���2�ห'/� >N01QหO#2��/N2�2%N�็�N2O��2��?P
R�2CN�B�ห#2$�'2$�2� 

- ค/4# @� /Q�Q�คB�"4 �/�24$�4��/��4�ห'/�
 >N01%2ห/N4�N#A/� (%O/$'2 85) 

- ค/4# @� /Q�Q�2>P�/ 4�/$ค/4#22�/� O'2�4%
QหO�%>�4%�/��4�ห'/� >N01%2ห/N4�N#A/� (%O/$'2 
85) 

- ค/4#N2?P$��4�ค/4#'N4�O4Q��4%� 4N�>�Pค%��4% 

- ค/4#N2?P$��4��4%�Bค'4�%�4��3�12N� 42�4�
O'2�3�12�?P� 4N�็�Q�/�4ค� 

- ค/4#N2?P$��4��B�%>�Q��%2N�O��?PN�?P$/�O/��3�2>��� 

- ค/4#N2?P$��4��4%�4��4%� 4�3��CO'�O/#C' (Data 

Governance) 

- ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์ 
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$B��022�%์ �'�'>�O'0�''1 �์ 
�ั��1$N2?P$�%0�1�อ�ค์�%  

%0$0 5 �? ( .0. 2569–2574) O'0  .0. 2569 

- ค/4#N2?P$��4�ค/4# %O/#�/�%2��24%2�N�0ห'3� 

- ค/4#N2?P$��4�ค/4##3P�ค��/�N�>��B�คN4�%%#N�?$#
�N4��4�Q�%2$2$4/ 

- ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?�4%���/�
O'2�%3��%B���ห#4$ห%A/%2N�?$��?PN�?P$/�O/��3�
�4%��>�3�>�4��/��/��4�ห'/� >N01%2ห/N4�N#A/� 

- ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/��4�
ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>�4#��ห#4$
O'2�O/�3�ค3��?PN�?P$/�O/��3��4%N�'?P$�O�'�2"4 
"C#>/4�40 

- ค/4#N2?P$��4�ค/4#R#N�3�N��Q��4%� 4ห��O�/
�4��4%�N/23��423#��4�Pค%��4%2 4ค3� (#?N� 42 
ค/4#N2?P$��N/�%2$2 5 �?�O4�ห�O4 ( .0. 2569–
2574)) 

$B��022�%์�?P 3 �2% 1��2�/1��%%#O'0N�คP�P'$?�?P
N�?P$/�Oอ��1�%0���2�ห'/� >N01 

�?P#?#2�%�2�O'0ค/2#�'อ�"1$2C�อ$N2�$1P�$A� 

- �4%� 4�/3��%%#�4%�3�N�O�คN4�%%#N�?$#�N4��4�
O��/3�P�#3�>%C�O��Qห#N R�Q�O�3��4�ห'/� >N01
%2ห/N4�N#A/�24$Qห#N (#4��/N4 2 24$�4�) 

- �4%2N�N2%>#�4%Q�O�%>�4%�3�N�O�คN4�%%#N�?$#�N4�
�4�O��/3�P�#3�>%C�O��Qห#N (#4��/N4%O/$'2 30) 

- �4%%3�14#4�%ค/4#�'/�"3$ 

���4�ห'/� >N01%2ห/N4�N#A/� (N�>�/B�3�>Nห�B�O/$
�/N4  
7.16 ค%3Q�/B�3�>Nห�B�N/�4%N�>��4� 100 'O4�ค3� - �>P'N#�%) 

- ค/4#2 4N%O��/��4%� 4N�>��4��4#O�� 3��4
N�คP�P'$?24%2�N�0O'2N�คP�P'$?�>�>�3'�/�
ห�N/$�4� (%O/$'2 80) 

- ค/4#N2?P$��4��4%�4��4%� 4�3��CO'�O/#C' (Data 

Governance) 

- ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์ 

- ค/4#N2?P$��4�ค/4# %O/#�/�%2��24%2�N�0ห'3� 

- ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/��4�
ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>�4#��ห#4$
O'2�O/�3�ค3��?PN�?P$/�O/��3��4%N�'?P$�O�'�2"4 
"C#>/4�40 

$B��022�%์�?P 4 $�%0�1��?�ค/2#22#2%� 

%0���2%�%>ห2%O'0�2% 1��2�%1 $2�%�Bคค'N APอ
�1�Nค'APอ�2CN�2%N�็�อ�ค์�%2#%%��02C�  
(HPO - High Performance Organization) อ$N2�#?
�%%#2">�2'O'0$1P�$A� ค%อ�ค'B#�B�#>�> 

- %2�3�ค/4# @� /Q��/� �3��4��/��/��4�ห'/�
 >N01%2ห/N4�N#A/� (%O/$'2 85) 

- �4%N >P#Pค%��4% Outsource 

Q��4%� 4N�>�"4%�>��/�N�>��B�คN4�%%#N�?$#�N4�
�4� (#4��/N4 2 Pค%��4%) 

- �4%N >P#Pค%��4%�4%QหON/���%N/#'��B�Q��>��4%
�/�%3� (PPP) (#4��/N4 2 Pค%��4%) 

- ค/4#2 4N%O��/��4%� 4N�>��4%�4#O�� 3��4O'2
�%>ห4%�%3 $4�%�Bคค'�/�ห�N/$�4� (%O/$'2 80) 

- ค/4#N2?P$��4��4%�Bค'4�%�4��3�12N� 42�4�
O'2�3�12�?P� 4N�็�Q�/�4ค� 

- ค/4#N2?P$��4�ค/4#R#NN ?$� /�/�/3�%4� 4'3�Q�
�4%%/�%3�"4%�>�N�>�$B��042�%์�/��/�1 

- ค/4#N2?P$��4��B�%>�Q��%2N�O��?PN�?P$/�O/��3�2>��� 

- ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/��4�
ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>�4#��ห#4$
O'2�O/�3�ค3��?PN�?P$/�O/��3��4%N�'?P$�O�'�2"4 
"C#>/4�40 

 

3.6 �2%/>Nค%20ห์O�/�2��%0N#>�%0�1�ค/2#%B�O%��อ�ค/2#N2?P$�  

�4%�%2N#>�%2�3�ค/4#%B�O%��/�ค/4#N2?P$� N�็��%2�/��4%�?PQ�ON AP/ค4��4%�์�3Q� <P/�42= O'2 
<�'�%2��= �?P/4�N�>��@Q��4�Nห�B�4%�์ค/4#N2?P$�O�N'2%4$�4% P�$#?N�O4ห#4$N AP/�%2N#>�/N4ค/4#N2?P$��3Q�#?
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%2�3�ค/4#%B�O%�/$CNQ�%2�3�Q� �@P��2� 4R�2CN�4%�3�' 4�3�ค/4#2 4ค3��/�ค/4#N2?P$�/$N4�N�็�%2�� �3Q��?Q �4%
�%2N#>��2� 4N�>��4%Q� 2 %2$2 R�OO�N 

1)  �4%�%2N#>�%2�3�ค/4#N2?P$�N�AQ/��O��N/�#?�4%ค/�คB#ห%A/�4%�%>ห4%�3��4%Q� N (Inherent 

Risk) �@P�22�O/��@�%2�3�ค/4#N2?P$�P�$�%%#�4�>�/��>��%%#ห%A/�%2�/��4%�3Q� O'2 

2)  �4%�%2N#>�%2�3�ค/4#N2?P$��?PNห'A//$CN"4$ห'3��4��?P#?�4%� 4N�>�#4�%�4%ค/�คB#ห%A/�4%
�%>ห4%�3��4%�4#�?P#?/$CNO'O/ (Residual Risk) N AP/ >�4%�4�%22>��>"4 �/�#4�%�4%�?P
� 4N�>��4%R� 

ห4��'�4%�%2N#>� �/N4ค/4#N2?P$��?PNห'A//$CN$3�ค�2C��/N4%2�3��?Pห�N/$�4�24#4%�$/#%3�R�O (Risk 

Appetite) � 4N�็��O/�N2�/O�2#4�%�4%�%>ห4%�3��4%ค/4#N2?P$�N >P#N�># R#N/N4�2N�็�Q�%C�O���/��4%�O/��3� 
�4%'��'�%2�� ห%A/�4%P/�ค/4#N2?P$� N AP/QหO%2�3�ค/4#N2?P$�'�'�N�O42CN%2�3��?P/$CNQ�N���์$/#%3�R�OQ�N�>�
�P$�4$�/�/�ค์�% P�$O�/�4��4%�%2N#>�ค/4#%B�O%��/�ค/4#N2?P$�Q�O�N'2%2$2 %/#�@�' 4�3��4%� 4N�>��4%
24#4%��CR�O�4�%4$'2N/?$��3�O2�� Q�%C��?P 3.6-1 

 

 
 

%C��?P 3.6-1 ค/2#N2?P$��Nอ�O'0ห'1��2%�%>ห2%�1��2%ค/2#N2?P$� 

�4��'�4%�%2N#>�ค/4#N2?P$��?PR�O� 4N�>��4%�O4��O� �?P�%@�14�2� 4N�>��4%�3�' 4�3�ค/4#2 4ค3��/�
�ั��3$N2?P$��?P#?ค/4#2 4ค3��N/�4%� 4N�>��4��/��/��4�ห'/� >N01%2ห/N4�N#A/� N AP/Q�ON�็��%/�O�/�4�Q��4%
�%>ห4%ค/4#N2?P$�Q��N/� 5 �?�O4�ห�O4 �4#�%2�/��4%Q��3Q��/��?P 2 �/��4%�3�� 4O��1 
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�3Q��?Q �?P�%@�14�2�3�� 4�O/N2�/O�2O�/�4�Q��4%�%3��%B��4%� 4N�>��4�N AP/%/�%3�O'2'�%2�3�
ค/4#N2?P$��/�/�ค์�%/$N4�N�็�%2�� �3Q�Q�%2$223Q�O'2%2$2$4/ P�$R�O� 4ห���%/�%2$2N/'4�/�O���4%
�%>ห4%ค/4#N2?P$�N�AQ/��O�R/O 2 %2$2 �3��?Q 

• O���%>ห4%ค/4#N2?P$�%2$2 1 �? 2 4ห%3��?���%2#4�  .0. 2569 

• O���%>ห4%ค/4#N2?P$�%2$2 5 �? 2 4ห%3��N/��?���%2#4�  .0. 2569–2574 

Q��4%�%2N#>�%2�3�ค/4#N2?P$��/�/�ค์�% N�็��%2�/��4%�?P#BN�/>Nค%42ห์/�ค์�%2�/�ห'3� 2 �%2�4% 
R�OO�N Pอ�22 (Likelihood) O'2 �'�%0�� (Impact) P�$ "P/�42" ห#4$�@� ค/4#N�็�R�R�O�?PNห�B�4%�์ค/4#
N2?P$��2N�>��@Q�"4$Q�%2$2N/'4ห�@P� ��2�?P "�'�%2��" ห#4$�@� ��4��/�ค/4#N2?$ห4$�?P/4�N�>��@Q� �@P��22N��'
�N/�4%� 4N�>��4�O'2�4%�%%'BN�O4ห#4$�/�/�ค์�% 

�3Q��?Q �4��4%���/�O�/�4��4%�%2N#>�ค/4#N2?P$�Q�O���%>ห4%ค/4#N2?P$��/��/��4�ห'/� >N01
%2ห/N4�N#A/�Q��?�N/�ห�O4 �%2�/��3��4% >�4%�4ห'3�N���์Q��4%�%2N#>��'�4%� 4N�>��4��/��B�ห#B�N/?$� 
O'2�4%0@�14O�/��>�3�>�4#คCN#A/�4%�%>ห4%ค/4#N2?P$�O'2ค/�คB#"4$Q��/��4%%�R!!O4��2N�#/'��OหN�
�%2N�0R�$ (%!#.) %/#�@�O���%>ห4%ค/4#N2?P$��/��4%�4� >N01OหN��%2N�0R�$ (�� .) �%2� 4�?���%2#4� 
 .0. 2567 �@�24#4%�2%B�N���์�4% >�4%�4%2�3�ค/4#N2?P$�R�O�3��?Q 

3.6.1 �2%�%0N#>�Pอ�22Q��2%N�>� (Likelihood) 

�?P�%@�14R�O� 4N�>��4%���/�N���์�4%�%2N#>� <P/�42Q��4%N�>�ค/4#N2?P$�= �4�ห'4$Oห'N��O/#C'
2 4ค3� P�$N� 42�4��%#�3��?�'4� �@P�#?�4%�3�� 4N���์R/O/$N4��3�N�� (�3�O2��Q��4%4��?P 3.6-1) O'2�4�
O�/�4��/��4%%�R!!O4��2N�#/'��OหN��%2N�0R�$ (%!#.) �@P�N2�/N���์Q�'3�1�2คB�"4  (�3�O2��Q�
�4%4��?P 3.6-2) �4��4% >�4%�4N�%?$�N�?$�P�$%/��O4� �?P�%@�14NหO�/N4N���์Q�'3�1�2N�>��%>#4�#?ค/4#
Nห#422#Q��4%� 4#4Q�O�3��/��4�ห'/� >N01%2ห/N4�N#A/� N�AP/��4�ห�N/$�4�#?%2��24%2�N�0O'2�4��O/#C'�?P
24#4%�O2���O/#C'�3/N'�R�O/$N4��3�N�� �@P�%/�%3��4%/>Nค%42ห์O'2�%2N#>�P/�42Q�N�>��%>#4�R�O 

�/��4��?Q Q��4%/>Nค%42ห์ค/4#N2?P$��O4��B�%>� �?P�%@�14R�O >�4%�4P/�42Q��4%N�>�Nห�B�4%�์ค/4#
N2?P$��4��4%�B�%>��4#�%/��4%�%2N#>�ค/4#N2?P$��4%�B�%>��%2� 4�?���%2#4�  .0. 2568 P�$N� 42Q�
�%2N�O��?PN�?P$/�O/��3�ค/4#N2?P$��O4�2>���O'2�4%N/AQ/�%2P$��์Q��%2�/��4%�3��AQ/�3��O4��/��%#�4�ห'/� �@P�
�%4��Q��2%2��?P 3.6-3 �3Q��?Q P/�42�/�ค/4#N2?P$�Q��%2N�O��3��'N4/$3�R�O%3��4%/>Nค%42ห์O'22�3�2�B��O/$�O/
คO� ��4��4%23#"41�์O'2�4%23�Nค%42ห์�O/#C'N�>��%2�3�1์�/��?P�%@�14N >P#N�>#�O/$ 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ /ห@ว>�0@ล?0เ�คโ!โล0?พ1>จอ/เกล้@ !"ุ1?  3-29 

�2%2��?P 3.6-1  N���์�อ�Pอ�22Q��2%N�>�ค/2#N2?P$��อ��%#�1��?�'2� 

%0�1� Pอ�22�?P�0N�>� Pอ�22�?P�0N�>�N�>�คB�"2  Pอ�22�?P�0N�>�N�>��%>#2� 

5 #4��?P2B� #?P/�42Q��4%N�>�N�A/��B�ค%3Q� #4��/N4 80% �/��4%� 4N�>��4% ห%A/#4��/N4  
1 ค%3Q�/N�A/� 

4 #4� #?P/�42Q��4%N�>�คN/��O4�2C�ห%A/�N/$ N 61-80% ห%A/ 1-3 N�A/�/ค%3Q� 
3 �4��'4� #?P/�42N�>��4�ค%3Q� 41-60% ห%A/ 4-6 N�A/�/ค%3Q� 
2 �O/$ #?P/�42N�>�O�N�4� N ค%3Q� 21-40% ห%A/ 1 �?/ค%3Q� 
1 �O/$�?P2B� #?P/�42N�>�Q��%�?$�N/O� �O/$�/N4 20% ห%A/ #4��/N4 1 �?/ค%3Q� 

�?P#2: �4%�?QO���%/�ห'3�N���์�4%�%2N#>��'�4%� 4N�>��4��B�ห#B�N/?$� �%2� 4�?�3��? 2565 �%#�3��?�'4� P�$ �%>13� �%>2 ค/%์�/N%�3P� � 4�3� 
/3��?P 29 �%��4ค# 2564 

 

�2%2��?P 3.6-2  %0�1�Pอ�22�?Pค/2#N2?P$��1Q��0N�>��@Q� (Likelihood) �อ� %!#. 

%0�1� Pอ�22�?P�0N�>� ค/2#�?PP�$N�'?P$Q��2%N�>� 

5 2C�#4� - N�>��@Q��N/$ #?P/�42�?P�2N�>��@Q� 1 N�A/��N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.75 

4 2C� - #?P/�42�?P�2N�>��@Q� 1-6 N�A/��N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.50 O�NR#NN�>� 0.75 

3 �4��'4� - #?P/�42�?P�2N�>��@Q� 6 N�A/�-1 �?�N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.25 O�NR#NN�>� 0.50 

2 �O/$ - #?P/�42�?P�2N�>��@Q� 2-3 �?�N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.05 O�NR#NN�>� 0.25 

1 �O/$#4� - #?P/�42�?P�2N�>��@Q�#4��/N4 3 �?�N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) R#NN�>� 0.05 

�?P#2: คCN#A/�4%�%>ห4%ค/4#N2?P$�O'2ค/�คB#"4$Q� ��3��%3��%B��?���%2#4� 2566 �4%%�R!!O4��2N�#/'��OหN��%2N�0R�$ (%!#.) 
 

�2%2��?P 3.6-3  %0�1�Pอ�22�?Pค/2#N2?P$��1Q��0N�>��@Q� (Likelihood) �อ� �%#�2�ห'/� 

%0�1� Pอ�22�?P�0N�>� Pอ�22N�>�Nห�B�2%�์�%0� 2�>� 

5 2C�#4� P/�42N�>��@Q��N/$#4� N�N� #4��/N4 3 ค%3Q��N/�? 
4 2C� P/�42N�>��@Q��N/$ N�N� 2-3 ค%3Q��N/�? 
3 �4��'4� P/�42N�>��@Q�N�็�ค%3Q�ค%4/ N�N� 1 ค%3Q�Q� 1-2 �? 
2 �O/$ P/�42N�>��@Q��O/$ N�N� 1 ค%3Q�Q�%/� 3-5 �? 
1 �O/$#4� R#NNค$N�>� ห%A/N�>��@Q��O/$#4� N�N� 1 ค%3Q� Q�%/�  

#4��/N4 5 �? 
�?P#2: O��%4$�4��4%�%2N#>�ค/4#N2?P$��4%�B�%>� �? 2568 �%2N�O��?PN�?P$/�O/��3�2>��� 
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3.6.2 �2%�%0N#>��'�%0�� (Impact) 

�4��4%���/�N���์�4%�%2N#>��'�%2�� ( Impact) �?PQ�OQ��4%�%2N#>�%2�3�ค/4#%B�O%��/�
�ั��3$ค/4#N2?P$��/��/��4�ห'/� >N01%2ห/N4�N#A/� (��.) Q��?���%2#4�  .0. 2567 O'2 2568  �/N4 ��. R�O
#?�4%� 4ห��#>�>�/��'�%2��R/OO���N4��3�Q�O�N'2�? P�$Q��?  .0. 2567 #?�4%�%2N#>��'�%2��Q� 7 #>�>ห'3� 
R�OO�N �'�%2���N/N�O4ห#4$�/�ห�N/$�4� �4%QหO�%>�4%�%2�4�� "4 '3�1�์/�ค์�% ��ห#4$O'2�O/�3�ค3� 
���%2#4�O'2�4%N�>� �%3 $4�%�Bคค' O'2%2���4�/N�คP�P'$?24%2�N�0 (�4#%4$'2N/?$�Q��4%4��?P 3.6-4 

O'2�4%4��?P 3.6-5) 

��2�?PQ��?  .0. 2568 R�O#?�4%�%3�'�� 4�/�#>�>�/��'�%2��QหO�%2�3�$>P��@Q� P�$Nห'A/N ?$� 4 #>�> 
R�OO�N �'�%2���N/�'23#&��>N�/�O���4�O'2"4%�>� , �O4����%2#4�O'2�4%N�>�, �O4���ห#4$O'2�O/�3�ค3� 
O'2�O4�"4 '3�1�์O'2ค/4#N�AP/#3P��N//�ค์�% (�4#%4$'2N/?$�Q��4%4��?P 3.6-8) �@P��4%�%3�'�#>�>�3��'N4/ #?
/3��B�%22�ค์N AP/N�O�N� 42#>�>�? P#?ค/4#2 4ค3�O'224#4%��%2N#>�R�O�3�N��#4��@Q� P�$N� 42Q��%2N�O��?P
24#4%�Q�O�O/#C'N�>��%>#4�O'2�O/#C'24%2�N�0�?P�%/�2/�$O/��'3�R�O#4N�็�N���์�%2�/��4%�3�2>�Q� 

�3Q��?Q �?P�%@�14NหO�/N4 �4%�%2N#>��'�%2��P�$Q�O#>�>�?P�3�N��O'224#4%�/3��'R�O/$N4�N�็�%2�� �2
�N/$QหO�4%�3�' 4�3�ค/4#2 4ค3��/�ค/4#N2?P$�Q�%2�3�/�ค์�%#?�%22>��>"4 #4��@Q� O'224#4%�� 4ห��#4�%�4%
�3��4%ค/4#N2?P$�R�O/$N4�2/�ค'O/��3��%>���/��/�1 Q�O�N'2�N/�N/'4 

 

�2%2��?P 3.6-4 �2%� 2ห��N���์�อ��อ��'�%0���อ��%0N�O�ค/2#N2?P$��อ��? 2567 (1) 

%0�1� %0�1� 
�'�%0���O2�#C'คN2
�อ�ค/2#N2?$ห2$ 

�'�%0���Nอ#C'คN2
Pค%��2% 

�'�%0���Nอ�2%ห$B�
�>��2% 

�'�%0���Nอ
ค/2#คA�ห�O2
�2%� 2N�>��2� 

5 #4��?P2B� #4��/N4 50 'O4��4� #4��/N4 %O/$'2 20 
�O/�ห$B�� 4N�>��4�
#4��/N4 24 �#. 

�O/$�/N4 %O/$'2 

50 

4 #4� 
#4��/N4 10 'O4��4� -

50 'O4��4� 
#4��/N4 %O/$'2 10-20 

�O/�ห$B�� 4N�>��4�
#4��/N4 18-24 �#. 

%O/$'2 50-60 

3 �4��'4� 
#4��/N4 5 'O4��4� - 

10 'O4��4� 
#4��/N4 %O/$'2 3-10 

�O/�ห$B�� 4N�>��4�
#4��/N4 12-18 �#. 

%O/$'2 61-80 

2 �O/$ 
#4��/N4 5 O2��4� -  

5 'O4��4� 
#4��/N4 %O/$'2 1-3 

�O/�ห$B�� 4N�>��4�
#4��/N4 1-12 �#. 

%O/$'2 81-90 

1 �O/$�?P2B� � P4�/N4 5 O2��4� �O/$�/N4 %O/$'2 1 
�O/�ห$B�� 4N�>��4� 

�O/$�/N4 1 �#. 
%O/$'2 91-100 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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�2%2��?P 3.6-5 �2%� 2ห��N���์�อ��อ��'�%0���อ��%0N�O�ค/2#N2?P$��อ��? 2567 (2) 

%0�1� %0�1� 
�'�%0���O2��2%
N�>��N2$���%0#2� 

�'�%0���Nอ"2 '1�1�์อ�ค์�% �'�%0���Nอ�O2�Nค%Aอ�N2$ 

5 #4��?P2B� �O/$�/N4 %O/$'2 65 #?�N4/N�>�'�Q�2AP/ �>��N/�3�#4��/N4 7 /3� %2��Q�OR#NR�O#4��/N4 24 �#. 

4 #4� %O/$'2 65-75 #?�N4/N�>�'�Q�2AP/ �>��N/�3� 6-7 /3� %2��Q�OR#NR�O#4��/N4 18-24 �#. 

3 �4��'4� %O/$'2 76-85 #?�N4/N�>�'�Q�2AP/ �>��N/�3� 4-5 /3� %2��Q�OR#NR�O#4��/N4  12-18 �#. 

2 �O/$ %O/$'2 86-95 #?�N4/N�>�'�Q�2AP/ �>��N/�3� 2-3 /3� %2��Q�OR#NR�O#4��/N4  6-12 �#. 

1 �O/$�?P2B� %O/$'2 96-100 #?�N4/N�>�'�Q�2AP/ �>��N/�3�R#NN�>� 1 /3� %2��Q�OR#NR�OR#NN�>� 6 �#. 

 

�2%2��?P 3.6-6  N���์�อ��อ��'�%0���อ��%0N�O�ค/2#N2?P$��อ� ��. Q��? 2568 

%0�1� %0�1� 

�'�%0���Nอ
ค/2#คA�ห�O2
�2%� 2N�>��2� 

�'�%0�� 

�O2��2%� 2N�>��2� 

�'�%0���O2�
�APอN2?$�O'0

"2 '1�1�์อ�ค์�% 
�'�%0���O2��2%N�>� 

5 2C�#4� �O/$�/N4 
%O/$'2 50 

�4%�%4�%��24$
�4��>��3�#4��/N4 
3 �3P/P#� 

#?�N4/N�>�'�Q�2AP/ 

�>��N/�3� 

#4��/N4 7 /3� 

N�>��B�คN4�%%#N�?$#�N4��4�N%>P##?N�>�
2 4%/�R#NN ?$� /�?P�2�N4$คN4 AP 
�4#O���?P� 4ห��R/O N�AP/��4�N�>��B�
�4�2"4 ค'N/� 

4 2C� %O/$'2 50-60 �4%�%4�%��24$
�4��>��3�#4��/N4 
2 �3P/P#� O�NR#NN�>� 
3 �3P/P#� 

#?�N4/N�>�'�Q�2AP/ 

�>��N/�3� 6-7 /3� 

N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�
2 4%/�N ?$� /�?P�2�N4$คN4 AP �4#
O���?P� 4ห��R/O O�NN%>P##?ค/4#'N4�O4 
N�AP/��4�N�>��B�N%>P#�4�2"4 ค'N/�  

3 �4��'4� %O/$'2 61-80 �4%�%4�%��24$
�4��>��3�#4��/N4 
1 �3P/P#� O�NR#NN�>� 
2 �3P/P#� 

#?�N4/N�>�'�Q�2AP/ 

�>��N/�3� 4-5 /3� 

N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�
2 4%/�N ?$� /�?P�2�N4$คN4 AP �4#
O���?P� 4ห��R/O O�NN�>�2 4%/�2 4ห%3�
��'��B�#?R#NN ?$� /  

2 �O/$ %O/$'2 81-90 �4%�%4�%��24$
�4��>��3�#4��/N4 
30 �4�? O�NR#NN�>� 
1 �3P/P#� 

#?�N4/N�>�'�Q�2AP/ 

�>��N/�3� 2-3 /3� 

N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�
2 4%/�N ?$� /�?P�2�N4$คN4 AP �4#
O���?P� 4ห��R/O O�NN�>�2 4%/�2 4ห%3�
��'��B�� 4N�็��O/�� 4ห��N �4� 

1 �O/$#4� %O/$'2 91-100 �4%�%4�%��24$
�4��>��3�R#NN�>�  

30 �4�? 

#?�N4/N�>�'�Q�2AP/ 

�>��N/�3� 

R#NN�>� 1 /3� 

N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�
2 4%/�N ?$� /�?P�2�N4$คN4 AP �4#
O���?P� 4ห��R/O O'2$3�#?N�>�2 4%/�
2 4ห%3���'��B�R�O�4#O���?P� 4ห�� 
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�4�N���์�4%�%2N#>��O4��'�%2���/�ค/4#N2?P$��?PR�O$��3//$N4�R/O�N/�ห�O4�?Q �?P�%@�14R�O >�4%�4
O'2/>Nค%42ห์O'O/NหO�/N4 2 4ห%3��4%�%2N#>��ั��3$ค/4#N2?P$��?PN�?P$/�O/��3��4%� 4N�>��4��/�N�>��B�คN4�%%#N�?$#
�N4��4��%2� 4�?���%2#4�  .0. 2569 �@P�#?� 4�/��3Q�2>Q� 12 �ั��3$ค/4#N2?P$��3Q� � 4N�็��O/�� 4ห���%/��/�
�'�%2���?P#?ค/4#ค%/�ค'B##>�>�?P2 4ค3��/��4%� 4N�>��4�O'2�4%�%>ห4%�3��4%"4$Q�ห�N/$�4� P�$N� 42�O4�
�?P22�O/��@��%22>��>"4  �%22>��>�' ค/4#�N/N�AP/� O'2ค/4##3P�ค��/�/�ค์�%Q�"4 %/# �@P�N�็�%4��4�2 4ค3�
�/��4%�%>ห4%ค/4#N2?P$�Q�%2�3�$B��042�%์ �3 Q��? Q �? P�%@�14R�O� 4ห���'�%2��ห'3�R/O 4 �O4�2 4ค3� 
�%2�/��O/$ 

1)  �'�%2���N/ค/4#คA�ห�O4�/��4%� 4N�>��4��4#"4%�>� 

2)  �'�%2���N/�%22>��>"4 O'2ค/4#�N/N�AP/�Q��4%� 4N�>��4� 

3)  �'�%2���N/�AP/N2?$�O'2"4 '3�1�์�/�/�ค์�% 

4)  �'�%2���4��4%N�>��?P#?�3$2 4ค3��N/ห�N/$�4� 

P�$%4$'2N/?$��/�/�ค์�%2�/��3Q� 4 �O4��?P�'N4/#4�O4��O� �@P��2� 4R�Q�ON�็�N���์ห'3�Q��4%
�%2N#>�%2�3�ค/4#%B�O%��/�O�N'2�ั��3$ค/4#N2?P$�2 4ห%3��?���%2#4�  .0. 2569 R�OO2��%4$'2N/?$�P�$2%B�
R/OQ��2%2��?P 3.5-12 N AP/2%O4�#4�%�4��4%�%2N#>��?P�3�N��O'224#4%�� 4R�Q�O/O4�/>�R�O/$N4�2# P4N2#/ 

�3Q��?Q �4��4% >�4%�4%4$'2N/?$�N�>�'@��/�N���์�'�%2���4��ั��3$ค/4#N2?P$��?PN�?P$/�O/��3�
"4%�>��/��/��4�ห'/� >N01%2ห/N4�N#A/�Q��? 2569 �?P�%@�14R�O�$4$�/�N���/��4%�%2N#>�QหOค%/�ค'B#�3Q�
�%/�%2$223Q�O'2%2$2$4/ P�$R�O�3�� 4N���์�4%�%2N#>��O4��'�%2��ค/4#N2?P$�N >P#N�>#2 4ห%3��ั��3$ค/4#
N2?P$��/�N�>��B�คN4�%%#N�?$#�N4��4�%2$2 5 �? ( .0. 2569–2574) O'2�ั��3$ค/4#N2?P$��%2� 4�?���%2#4� 
 .0. 2569  � 4�/� 12 �ั��3$ P�$$@�ห'3��4%/>Nค%42ห์�� AQ��4��O/#C'�%>��?Pห�N/$�4�#?/$CNQ��ั��B�3� �3Q�Q��O4�
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�2%2��?P 3.6-7  N���์�อ��อ��'�%0���อ��%0N�O�ค/2#N2?P$��อ� ��. %0$0 5 �? ( .0. 2569–2574) O'0�?  .0. 2569 

%0�1� %0�1� 

�'�%0���Nอ 

ค/2#คA�ห�O2 
�2%� 2N�>��2� 

�'�%0�� 

�O2��2%� 2N�>��2� 

5 2C�#2� �O/$�/N4 

%O/$'2 50 

�4%�%4�%��24$�4��>��3�#4��/N4 3 

�3P/P#� 
� 4QหO ��. R#N24#4%�� 4N�>��4��N/R�O 2C�N2?$�AP/N2?$� 
ห%A/'O#Nห'/Q�"4%�>�ห'3� 

R#N24#4%�� 4N�>�"4%�>�ห'3�Q��N/�2 4ค3�R�O 
2N��'�N/O���4�"4 %/# $B��042�%์�/�
�/�1 O'2"4 '3�1�์Q�%2�3��%#ห%A/
�%2�%/� 

�N/QหON�>��'�%2��%2�3�N�>�Pค%�2%O4� N�N� 
�4%2C�N2?$ค/4#24#4%�Q��4%� 4N�>�
"4%�>�ห'3��/��/�1 ห%A/N�>�ค/4#'O#Nห'/
Q��4%QหO�%>�4%�%2�4��/$N4��N/N�AP/� 

4 2C� %O/$'2 50-60 �4%�%4�%��24$�4��>��3�#4��/N4 2 

�3P/P#� O�NR#NN�>� 3 �3P/P#� 
� 4QหON�>��4%ห$B��2�3�Q��4%� 4N�>��4��4�ห'/� >N01
%2ห/N4�N#A/��4�Pค%��4% 2C�N2?$%4$R�Oห%A/�AP/N2?$�  

�4%QหO�%>�4%�%2�4��ห%A/�4%� 4N�>�
Pค%��4%2 4ค3��4��O4�ห$B��2�3��3�N�� N�>�
�O/%O/�N%?$�ห%A/ค/4#R#NN�AP/#3P��N/ห�N/$�4� 

#?�'�%2���N/�4%R#N�%%'BN�O4ห#4$�4��'
$B��์�/� ��. N�N� �O4�ค/4#�'/�"3$ ห%A/
�O4��4%QหO�%>�4% ห%A/ �O4�%2�3�N�>��/��B�
1 2N��'�N/ค/4#N�AP/#3P��/�24�4%��� /4�
� 4R�2CN�4%�%/�2/��4�ห�N/$�4�"4$�/� 
ห%A/�%2���N/"4 '3�1�์�/�/�ค์�%Q�
%2�3��/O4� 

3 �2��'2� %O/$'2 61-80 �4%�%4�%��24$�4��>��3�#4��/N4 1 

�3P/P#� O�NR#NN�>� 2 �3P/P#� 
� 4QหON�>�ค/4#'N4�O4 3��4Q�Pค%��4%2 4ค3� 2C�N2?$
P/�42�4��B%�>� %4$R�O'�'� �O��B�N >P#�@Q� 

"4%�>�Q��4� AQ��?Pห%A/�4�ห�N/$�4�22�B�
�3P/ค%4/ �O/�#?�4%�%3�O��ห%A/�@�� 4'3�N2%># 
2N��'�N/�%22>��>"4 �4%QหO�%>�4%�4�2N/� 

#?�'�%2���N/�4%N�O4ห#4$�4��'$B��์�/� 
��. N�N� �O4�ค/4#�'/�"3$ ห%A/ �O4��4%
QหO�%>�4% ห%A/�O4�%2�3�N�>��/��B�1 O�N
�/�$3�24#4%�� 4N�>��4�R�O   

2 �Oอ$ %O/$'2 81-90 �4%�%4�%��24$�4��>��3�#4��/N4 30 

�4�? O�NR#NN�>� 1 �3P/P#� 
/4�� 4QหON�>�ค/4#'N4�O4Q�Pค%��4%N'O��O/$ %4$R�O
'�'� �O��B�N >P#�@Q� ห%A/�%22>��>"4 '�'� O�N$3�R#N
�%2���N/N�O4ห#4$ห'3��/�/�ค์�% 

N�>�ค/4#'N4�O4N'O��O/$Q��4��>��%%# O�NR#N
2N��'�N/"4 %/#�4%QหO�%>�4%ห%A/�4%�%%'B
N�O4ห#4$ 

�%2���N/�>��%%#�4��%2N"� O�N24#4%�
ค/�คB#R�O"4$Q�ห�N/$�4� /4�2N��'�N/
%2�3��N4$ห%A/�4�N� 42�O4� 

1 �Oอ$#2� %O/$'2 91-100 �4%�%4�%��24$�4��>��3�R#NN�>� 30 �4�? R#NR�O%3��'�%2���4��4%� 4N�>��4��/� ��. ห%A/
ค/4#N2?$ห4$� 4�3�/$CNQ�%2�3��?P�3��4%R�O�N4$ N�N� �4%
�3�N�O�%4$R�O'�'�N'O��O/$ ค/4#'N4�O4N'O��O/$Q��4��?P
R#N2 4ค3� ห%A/�O��B�N >P#�@Q�N ?$�N'O��O/$ 

"4%�>�� 4N�>�R�O�N/N�AP/� R#N#?�'�%2���N/
คB�"4 �%>�4%ห%A/O���4��/��/�1 

#?�'�%2��N'O��O/$ R#N�%2���N/N�O4ห#4$
ห'3��/��/�1 O'224#4%�O�OR�R�OQ�
%2$2N/'4/3�23Q� 
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%0�1� %0�1� 
�'�%0�� 

�O2��2%� 2N�>��2� (�Nอ) 
�'�%0���O2��APอN2?$�O'0 

"2 '1�1�์อ�ค์�% 
�'�%0���O2��2%N�>� 

5 2C�#2� R#N24#4%��3�� 4%4$�4�R�ON'$ 
/4�N�O4�N4$ <R#N��>�3�>�4# 
 .%.�.= 2N��'N2?$ห4$�N/
"4 '3�1�์%2�3��%2N�0 

�O/�ห$B�QหO�%>�4%
Pค%��4%ห%A/%2���?P/$CN
"4$Q�O23#��4�N�็��4%
�3P/ค%4/ 

N�>�ค/4#2C�N2?$�N/
%2�� IT �?P2 4ค3�O'2
N�>�ค/4#N2?$ห4$/$N4�
#4��N/ค/4#�'/�"3$
�/��O/#C'�N4�N 

N�>�ค/4#N2?$ห4$�N/%3� 
N�O4ห�O4�?P�C�'�P�1�?Q#C'
ค/4#�>�N�O42CN�%2�/��4%
$B�>�%%# 

ค/4#N2?P$��N/QหON�>�ค/4#N2?$ห4$%B�O%� 
�%2���N/"4%�>�ห'3��/��/�1 ค/4##3P�ค� 
ห%A/ค/4#�N4N�AP/�A//$N4�%O4$O%� /4�� 4R�2CN
�4%2C�N2?$ค%3Q�Qห�N�3Q��O4��4%N�>� �AP/N2?$� 
ห%A/�4%��>�3�>�4#��ห#4$  

N�>��B�คN4�%%#N�?$#�N4��4�N%>P##?N�>�2 4%/�R#NN ?$� /�?P�2
�N4$คN4 AP �4#O���?P� 4ห��R/O N�AP/��4�N�>��B��4�2"4 
ค'N/� 

4 2C� %4$�4�R#Nค%��O/�ห%A/R#N2N�
�4#� 4ห�� #?�'�%2���N/�4%
�%2N#>�"4 %/#�/��%2�%/�
O'2ค/4#�N4N�AP/�A/�/�
ห�N/$�4� 

�4%QหO�%>�4%22�B��4�
�N/� ห%A/คB�"4 '�'�
�3P/ค%4/ 

N�>��ั�ห4�3�%2�� IT 

�?P2 4ค3� O'2%2��
ค/4#�'/�"3$ �@P�
2N��'�N/ค/4#�C��O/�
�/��O/#C'�4�2N/� 

"4 '3�1�์�/�ห�N/$�4��>�
'�N%AP/�ค/4#P�%N�Q2 
2AP/#/'�� 2AP/23�ค#//�R'�์'�
�N4//$N4��N/N�AP/� O'223�ค#QหO
ค/4#2�Q� #?�4%N%?$�%O/��N/
2AP/#/'��O'2#?�4%//��N4/ 

ค/4#N2?P$��N/QหON�>�ค/4#N2?$ห4$/$N4�#?
�3$2 4ค3� �%2���N/"4%�>�ห'3� ค/4#
�'/�"3$ ห%A/�AP/N2?$��/��/�1 �O/�Q�O
�%3 $4�%O'2���%2#4�� 4�/�#4�O'2
/4��O/��%3�Pค%�2%O4��%2�/��4% 

N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�2 4%/�N ?$� /�?P�2�N4$คN4 
AP �4#O���?P� 4ห��R/O O�NN%>P##?ค/4#'N4�O4 N�AP/��4�N�>��B�
N%>P#�4�2"4 ค'N/�  

3 �2��'2� %4$�4�#?�O/ค'4�Nค'AP/� 2N��'
�N/ค/4#�C��O/�O'2ค/4#
N�AP/#3P�%2�3�ห�@P� 

� 4N�>��4%�%>ห4%�3��4%
�3P/ค%4/R�O/$N4�� 4�3�
"4$Q�O�%/���ห#4$ 

N�>�Nห�B%O4$ห%A/%2��
#?�ั�ห4O�N#?ค/4#
2C�N2?$R#N#4� 

ห�N/$�%/�2/�"4$Q�/

"4$�/�N�O4�%/�2/�
�O/N�O��%>� 

ค/4#N2?P$��N/QหON�>�ค/4#N2?$ห4$�?PNหO�R�O�3� 
�%2���4%� 4N�>��4�ห%A/�AP/N2?$�Q�%2�3�
� 4�3� �O/�Q�O�%3 $4�%O'2���%2#4�O'2
/4��O/��%3��%2�/��4%�4�2N/� 

N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�2 4%/�N ?$� /�?P�2�N4$คN4 
AP �4#O���?P� 4ห��R/O O�NN�>�2 4%/�2 4ห%3���'��B�#?R#N
N ?$� /  

2 �Oอ$ %4$�4�#?�O/�>� '4��4�2N/� 
2N��'�N/ค/4#O#N�$ 4�/��O/#C' 
O'2ค/4#�N4N�AP/�A/�/�
ห�N/$�4� O�N$3�24#4%�Q�O
%4$�4�R�O 

ค/�คB#2�4��4%�์O'2
�%>ห4%ค/4#�N/N�AP/��/�
�%>�4%R�OP�$R#N�%2��
�COQ�O�%>�4%P�$�%� 

N�>�Nห�B%O4$N'O��O/$�?P
O�OR�R�O 

#?ค�%O/�N%?$� O�O�N�42O2 ค/4#N2?P$��N/QหON�>�ค/4#N2?$ห4$� 4�3�Q�
�4�ห�N/$�4�ห%A/�%2�/��4% �%2���N/
�%22>��>"4 Q�%2�3�N'O��O/$ �O/�Q�O
�%3 $4�%�4�2N/�Q��4%O�OR� 

N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�2 4%/�N ?$� /�?P�2�N4$คN4 
AP �4#O���?P� 4ห��R/O O�NN�>�2 4%/�2 4ห%3���'��B�
� 4N�็��O/�� 4ห��N �4� 

1 �Oอ$#2� #?�O/ค'4�Nค'AP/�N ?$�N'O��O/$ 
R#N�%2���N/"4 %/#�/��4%
� 4N�>��4�ห%A/�AP/N2?$�/�ค์�% 
24#4%�O�OR�R�O"4$Q�N/'4/3�
23Q�O'2R#N#?�'�N/"4$�/� 

24#4%�QหO�%>�4%�N/N�AP/�
R�OP�$R#N�>��3� O'2R#N#?
�'�%2���N/�COQ�O�%>�4%
ห%A/"4 '3�1�์�/�
ห�N/$�4� 

N�>�Nห�B%O4$�?PR#N#?
ค/4#2 4ค3�  

�%4���N4/'A/�?P/4� 4� >�ค�
"4$Q�ห�N/$�4�/ N%>P##?ค/4#
�3�/'O'2/��4#�O/#C' 

N�>�ค/4#N2?$ห4$N'O��O/$ R#N�%2���N/
"4%�>�ห'3�ห%A/�CO#?2N/�R�O2N/�N2?$/$N4�#?
�3$2 4ค3� 24#4%�O�OR�R�O�N4$P�$R#N�O/�Q�O
�%3 $4�%#4� 

N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�2 4%/�N ?$� /�?P�2�N4$คN4 
AP �4#O���?P� 4ห��R/O O'2$3�#?N�>�2 4%/�2 4ห%3���'��B�
R�O�4#O���?P� 4ห�� 
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�%0N"� 

ค/2#N2?P$� 
�ั��1$N2?P$�%0�1�อ�ค์�% N���์�O2��'�%0�� 

1. �O2��'$B��์ ค/4#N2?P$��4�ค/4#'N4�O4Q��4%� 4N�>�Pค%��4% 

 

�'�%2���N/ค/4#คA�ห�O4�4%
� 4N�>��4� 

ค/4#N2?P$��4�ค/4#'N4�O4Q��3Q��/��4%ค3�N'A/�N/����CO%N/#'��B� �'�%2���N/ค/4#คA�ห�O4�4%
� 4N�>��4� 

2. �O2��2%
� 2N�>��2� 

ค/4#N2?P$��4��Bค'4�%�4��3�12N� 42�4�O'2�3�12�?P� 4N�็�Q�/�4ค� �'�%2���O4��4%� 4N�>��4� 

ค/4#N2?P$��4�ค/4#R#NN ?$� /�/�/3�%4� 4'3�Q��4%%/�%3�"4%�>�N�>�
$B��042�%์�/��/�1 

�'�%2���O4��4%� 4N�>��4� 

ค/4#N2?P$��4��B�%>�Q��%2N�O��?PN�?P$/�O/��3�2>��� �'�%2���O4��AP/N2?$�O'2
"4 '3�1�์/�ค์�% 

ค/4#N2?P$��4��4%�4��4%� 4�3��CO'�O/#C' (Data Governance) �'�%2���O4��4%� 4N�>��4� 

�'�%2���O4��AP/N2?$�O'2 

"4 '3�1�์/�ค์�% 

ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์  �'�%2���O4��4%� 4N�>��4� 

�'�%2���O4��AP/N2?$�O'2 

"4 '3�1�์/�ค์�% 

ค/4#N2?P$��4�ค/4# %O/#�/�%2��24%2�N�0ห'3� �'�%2���O4��4%� 4N�>��4� 

3. �O2��2%N�>� ค/4#N2?P$��4�ค/4##3P�ค��/�N�>��B�คN4�%%#N�?$#�N4��4�Q�%2$2$4/ �'�%2���O4��4%N�>� 

4. �O2���ห#2$ ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?�4%���/� 

O'2�%3��%B���ห#4$ห%A/%2N�?$��?PN�?P$/�O/��3��4%��>�3�>�4� 

�/��/��4�ห'/� >N01%2ห/N4�N#A/� 

�'�%2���O4��4%� 4N�>��4� 

ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/��4�ห'/� >N01%2ห/N4�N#A/�Q��4%
��>�3�>�4#��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3��4%N�'?P$�O�'�2"4 
"C#>/4�40 

�'�%2���O4��4%� 4N�>��4�
�'�%2���O4��AP/N2?$�O'2
"4 '3�1�์/�ค์�% 

ค/4#N2?P$��4�ค/4#R#N�3�N��Q��4%� 4ห��O�/�4��4%�N/23��423#��4�
Pค%��4%2 4ค3� 

(N� 42 �N/�%2$2 5 �?�O4�ห�O4 ( .0. 2569–2574)) 

�'�%2���O4��4%� 4N�>��4�
�'�%2���O4��AP/N2?$�O'2
"4 '3�1�์/�ค์�% 

�?P#2: �?P�%@�14 
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3.7 �'�2%�%0N#>�%0�1�ค/2#%B�O%��อ�ค/2#N2?P$�  

�4%�%2N#>�%2�3�ค/4#%B�O%��/�ค/4#N2?P$� N�็��%2�/��4%�?PQ�ON AP/ค4��4%�์�3Q� <P/�42= O'2 
<�'�%2��= �?P/4�N�>��@Q��4�Nห�B�4%�์ค/4#N2?P$�O�N'2%4$�4% P�$#?N�O4ห#4$N AP/�%2N#>�/N4ค/4#N2?P$��3Q�#?
%2�3�ค/4#%B�O%�/$CNQ�%2�3�Q� �@P��2� 4R�2CN�4%�3�' 4�3�ค/4#2 4ค3��/�ค/4#N2?P$�/$N4�N�็�%2�� �3Q��?Q �4%
�%2N#>��2� 4N�>��4%Q� 2 %2$2 R�OO�N 

3.7.1 �ั��1$N2?P$��?P 1: ค/2#N2?P$��2�ค/2#'N2�O2Q��2%� 2N�>�Pค%��2% (Project Delay Risk) 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4��'$B��์ (Strategic Risk)  

'1�1�0 "4$Q��?Pค/�คB#R�O (Internal Controllable) 

�1/$Nอ SIC1 

ห�N/$�2�%1��>��อ� �N4$�%>ห4%�4%%N/#'��B� 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

 >�4%�4�4�P/�42�?PPค%��4%N�>�ค/4#'N4�O4 R#N2/�ค'O/��4#O���4��?P� 4ห�� �@P��22N��'�%2��
�N/ค/4#2 4N%O��/�O��$B��042�%์ O'2 2�4�2�/�N�>��/��B� P�$Q�ON���์�/�P/�42�3��?Q 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22�?PN�>� 

5 2C�#4� - N�>��@Q��N/$ #?P/�42�?P�2N�>��@Q� 1 N�A/��N/ค%3Q� (ห%A/#4��/N4 12 ค%3Q��N/�?) ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.75 

4 2C� - P/�42�?P�2N�>��@Q� 1-6 N�A/��N/ค%3Q� (ห%A/ 3-12 ค%3Q��N/�?) ห%A/  
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.50 O�NR#NN�>� 0.75 

3 �4��'4� - P/�42�?P�2N�>��@Q� 6 N�A/�-1 �?�N/ค%3Q� (ห%A/ 1-2 ค%3Q��N/�?) ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.25 O�NR#NN�>� 0.50 

2 �O/$ - P/�42�?P�2N�>��@Q� 2-3 �?�N/ค%3Q� ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.05 O�NR#NN�>� 0.25 

1 �O/$#4� - P/�42�?P�2N�>��@Q�#4��/N4 3 �?�N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) R#NN�>� 0.05 

 

P�$ �/N4 2�4�2ค/4#�O4/ห�O4Pค%��4%�4�ห'/� >N01%2ห/N4�N#A/�ห#4$N'� 6 81 O'2 82 � N�A/� 
 &1"4ค# 2568  #?%4$'2N/?$��3��?Q  

 



คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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22$�2�ห'/� 
ค/2#คA�ห�O2 (  &1"2ค# 2568) 

� 2ห��N�>��%>�2%N�O#%C�O�� 
�2�P$�2 �2�%0�� 

6 97.91% 76.31% "4$Q��? 2569 

81 99.81% 84.97% "4$Q��? 2568 

82 82.0% /$CN%2ห/N4��4%ค3�N'A/�N/���%N/#'��B� "4$Q��? 2570 

 

�4�2�4�2ค/4#�O4/ห�O4�/��4%�N/2%O4�Pค%��4%�4�ห'/� >N01%2ห/N4�N#A/�ห#4$N'� M6, M81 
O'2 M82 � N�A/� &1"4ค#  .0. 2568  �/N4 Pค%��4%#?ค/4#คA�ห�O4/$N4�#?�3$2 4ค3� P�$N� 42Q�2N/��/�
�4�P$�4O'2Pค%�2%O4� AQ��4��?P� 4N�>��4%�4#O���4�/$N4��N/N�AP/� �3Q��?Q N#AP/ >�4%�4%N/#�3�N���์�4%�%2N#>�
�O4�P/�42Q��4%N�>�ค/4#N2?P$��4#ห'3�N���์�?P� 4ห��R/O  �/N4ค/4#N2?P $��?P/4�N�>��@Q��4�ค/4#'N4�O4ห%A/
/B�2%%คQ��4%�N/2%O4�#?O�/P�O#/$CNQ�%2�3�� P4 P�$24#4%��%2N#>�N�็�ค2O��P/�42R�ON�N4�3� 2 ค2O�� �@P�
ห#4$�@�ค/4#�N4�2N�็�Q��4%N�>�Nห�B�4%�์ค/4#N2?P$�/$CNQ��N/�#4��/N4 0.05 O�NR#NN�>� 0.25 /3��A//N4/$CNQ�%2�3�
�?P24#4%�ค/�คB#R�O"4$Q�O2�4��4%�์�ั��B�3� 

�'�%0���อ�ค/2#N2?P$� (Impact) 

 >�4%�4�'�%2���?P#?�N/�4%� 4N�>��4�Pค%��4% M6 M81 O'2 M82 O'2 M6 P�$Q�ON���์�/�
�'�%2���3��?Q 

 

%0�1� %0�1� �'�%0���Nอค/2#�O2/ห�O2Pค%��2% 
5 2C�#4� �O/$�/N4%O/$'2 50 

4 2C� %O/$'2 50-60 

3 �4��'4� %O/$'2 61-80 

2 �O/$ %O/$'2 81-90 

1 �O/$#4� %O/$'2 91-100 

                                     

N#AP/ >�4%�4�4�ค/4#�O4/ห�O4Pค%��4% �/N4 Pค%��4% M6 M81 O'2 M82 $3�N�็�R��4#O���?P 
� 4ห�� O'2N#AP/ >�4%�4�4�N���์�/��'�%2���/�ค/4#N2?P$�  �/N4 ค>�N�็�ค2O���'�%2�� N�N4�3� 1 
ค2O�� 

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

SIC1 �ั��1$N2?P$��?P 1: ค/2#N2?P$��2�ค/2#'N2�O2Q��2%� 2N�>�Pค%��2% (Project Delay Risk)  

N�N2�1� 2 ค0O�� (Pอ�22 2 ค0O�� x �'�%0�� 1 ค0O��) 



 คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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3.7.2 �ั��1$N2?P$��?P 2: ค/2#N2?P$��2�ค/2#'N2�O2Q��1Q��อ��2%ค1�N'Aอ�Nอ����CO%N/#'��B� 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4��'$B��์ (Strategic Risk) 

'1�1�0 "4$�/��?Pค/�คB#R#NR�O (External Uncontrollable) 

�1/$Nอ SEU1 

ห�N/$�2�%1��>��อ� �N4$�%>ห4%�4%%N/#'��B� 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

 >�4%�4�4�P/�42�?P�2N�>��4��4%�?P �'. $3�R#N24#4%�//��%2�40N�>��/�N/���2 4ห%3�Pค%��4%
�4�ห'/� >N01%2ห/N4�N#A/�R�O 

 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22�?P�0N�>�N�>��%>#2� 

5 #4��?P2B� #4��/N4 80% �/��4%� 4N�>��4% ห%A/#4��/N4 1 ค%3Q�/N�A/� 

4 #4� 61-80% ห%A/ 1-3 N�A/�/ค%3Q� 

3 �2��'2� 41-60% ห%Aอ 4-6 N�Aอ�/ค%1Q� 

2 �O/$ 21-40% ห%A/ 1 �?/ค%3Q� 

1 �O/$�?P2B� �O/$�/N4 20% ห%A/ �O/$�/N4 1 �?/ค%3Q� 

�?P#2: คCN#A/�4%�%>ห4%ค/4#N2?P$�O'2ค/�คB#"4$Q� ��3��%3��%B��?���%2#4� 2568 �4%%�R!!O4��2N�#/'��OหN��%2N�0R�$ (%!#.) 

 

�4��'�4%�%/�2/��O/#C''N42B��4��N4$�%>ห4%�4%%N/#'��B� � 2>Q�N�A/�2>�ห4ค#  .0. 2568  �/N4 
�%#�4�ห'/� (�'.) $3�R#N24#4%�//��%2�40N�>��/�N/���2 4ห%3�Pค%��4%�4�ห'/� >N01%2ห/N4�N#A/�
ห#4$N'� 82 (M82) 24$�4�$�%2�3��4��B�N�?$� – �O4�O O/ R�O N�AP/��4�/$CN%2ห/N4��4%%/�4%/�B#3�>�4�
ค�2%3�#��%?  /3�N�็��ั��3$N2?P$��?P�4� �'. R#N24#4%�ค/�คB#R�O O�N N�็��3Q��/�2 4ค3�Q��4%�3�Nค'AP/�Pค%��4%
QหO24#4%�� 4N�>��4%R�O�4#�%/�N/'4�?P� 4ห�� �4�2�4��4%�์�3��'N4/ �@��%2N#>�R�O/N4P/�42�?P�3Q��/��4%
ค3�N'A/�N/����2N�>�ค/4#'N4�O4O'22N��'�%2���N/�?�?P� 4ห��R/O2 4ห%3��4%N�>�QหO�%>�4%24$�4� M82 $1�#?
ค/2#N�็�R�R�OQ�%0�1� <�2��'2�= P�$�%0N#>�คN2ค0O��Pอ�22 (Likelihood) อ$CN�?P 3 �2� 5 ค0O�� �2#
N���์�?P� 2ห��R/OQ�%0���2%�%>ห2%ค/2#N2?P$��อ��อ�/ N�AP/��4� �'. $3�R#N24#4%�//��%2�40N�>��/�R�O 
/$N4�R%�O�4# �ั��3$N2? P$��? Q�A/N�็��ั��3$"4$�/��?P�4� �'. R#N24#4%�ค/�คB#R�O �O/�%/�4%/�B#3� >�4�
ค�2%3�#��%?   
 



คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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�'�%0���อ�ค/2#N2?P$� (Impact) 

 >�4%�4�'�%2���O4�%4$R�O�?PN�>��4��4%�3�N�O�คN4Q�O�%>�4%�4�ห'/� >N01%2ห/N4�N#A/� �@P��2'�'�
/$N4�#?�3$2 4ค3�N#AP/Pค%��4%R#N24#4%�N�>�QหO�%>�4%R�O�4#� 4ห��N/'4 %4$R�O�?P/�ค์�%ค4��4%�์R/O�3Q�Q�%2$223Q�
O'2%2$2$4/�@�R#N24#4%�N�>��@Q��%>� 2N��'QหO2"4 ค'N/��4��4%N�>�O'2ค/4#24#4%�Q��4%�%>ห4%�3��4%
���%2#4�'�'� �/��4��?Q$3�N�>��'�%2���O4�#C'คN4�/�ค/4#N2?$ห4$�?P/�ค์�%�22C�N2?$R� P�$N� 42%4$R�O
%/#�'/�/4$BPค%��4%�?P'�'� %/#�@��'�%2P$��์�4�N0%1��>�O'223�ค#�?P�2N�>��@Q��4��4%N�>�Q�O�%>�4%�?P�O/�
N'AP/�//�R� 

 

%0�1� %0�1� �'�%0���O2�#C'คN2�อ�ค/2#N2?$ห2$ 

5 #4��?P2B� #4��/N4 1,000 'O4��4� 

4 #2� #2��/N2 500 'O2��2� O�NR#NN�>� 1,000 'O2��2� 

3 �4��'4� #4��/N4 100 'O4��4� O�NR#NN�>� 500 'O4��4� 

2 �O/$ #4��/N4 50 'O4��4� O�NR#NN�>� 100 'O4��4� 

1 �O/$�?P2B� �O/$�/N4ห%A/N�N4�3� 50 'O4��4� 

 

2N/��/��'�%2���?PN�>��4�ค/4#'N4�O4Q��4%N�>�QหO�%>�4%�/�24$�4� M82 �@P�N�็�ห�@P�Q�Pค%��4%
2 4ค3�"4$Q�O�4%� 4�3��/�ห�N/$�4��3Q�  �/N4#?�'�%2��N�>�%4$R�O/$N4��3�N�� �'N4/คA/ ค/4#'N4�O4�?PN�>��@Q�
2N��'QหOห�N/$�4�2C�N2?$P/�42Q��4%�3�N�O�คN4�%%#N�?$#�N4��4��4#%2$2N/'4�?P/4�O��R/OQ��3Q��O� P�$�4�
�4%�%/�2/��O/#C''N42B�  �/N4$3�#?ค/4#'N4�O4�4�O���4�N�>#�%2#4� 9 N�A/� �3Q��?Q O���4�N�>#R�O� 4ห��
N�O4ห#4$R/O/N4 24$�4� M82 �224#4%�N�>�QหO�%>�4%R�O/$N4�N�O#%C�O��"4$Q��?  .0. 2570 O�N�4�2�4��4%�์
�ั��B�3�ค4��4%�์/N4�224#4%�N�>�QหO�%>�4%R�O�%>�Q��N/��?  .0. 25711 

ค/4#'N4�O4�3��'N4/2N��'QหON�>��4%2C�N2?$P/�42Q��4%�3�N�O�คN4�%%#N�?$#�N4��4�Q��N/�%2$2N/'4
N�A/�ห�@P��? �@P�#?�4%�%2N#>��'�%2���4��4%N�>�R/O�?P#C'คN4 955 'O4��4� P�$�3/N'��3��'N4//O4�/>��4��'�4%
/>Nค%42ห์Q�%4$�4��4%0@�14O'2/>Nค%42ห์Pค%��4%24$ M82 �?P�3�� 4�@Q�N#AP/�?  .0. 2562 N AP/N2�/QหO�%2�%/�
ค#�4ค# >�4%�4QหOค/4#NหO��/� /$N4�R%�O�4# %4$�4��3��'N4/$3�R#NR�O%3��4%�%3��%B�ห%A/���/�Qห#NQ�
�N/�N/'4ห'3��4��3Q� �@��A//N4�O/#C'�3��'N4/$3�ค�N�็�คN4�%2#4�N�>#�?PQ�OQ��4%/>Nค%42ห์�'�%2��Q�ค%3Q��?Q 

 

1
 23�1��N2/อ4�P�Nค/2�์ (10 N!12"� 2568) �2"�/ ล��7Q��5PN�Oคค/2!ค7 ห�O2 M82 ค2 N!> Q�O!? 68  

N�O2�6��Oอ!9ลN!7Pอ/1��5P 23 N!12"� 2568 �2� URL: https://www.infoquest.co.th/2025/486354 



 คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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�4�#C'คN4ค/4#N2?$ห4$�?PN�>��@Q��O4��O� ห4�� 4#4N�?$��3�N���์�4%�%2N#>�%2�3��'�%2���/�
ค/4#N2?P$��/�ห�N/$�4� �@P� >�4%�4�4�#C'คN4�'�%2��Q�N�>��4%N�>�  �/N4/$CNQ��N/� "#4��/N4 500 'O4��4� 
O�NR#NN�>� 1,000 'O4��4�" �4#N���์�3��'N4/ �ั��3$�?Q�@�R�O%3��4%�%2N#>�QหO#?คN4ค2O���'�%2��N�N4�3� 4 �4�
ค2O��N�O# 5 ค2O�� �@P��A//N4/$CNQ�%2�3�คN/��O4�2C�O'2#?�3$2 4ค3��N/�4%/4�O��N�>��'$B��์O'2�4%�%>ห4%
�3��4%ค/4#N2?P$��/�Pค%��4%Q�"4 %/# P�$N� 42N#AP/ >�4%�4�@��'�%2���?P/4��N/N�AP/�R�$3�%4$R�O%/#�/�
N�>��B�คN4�%%#N�?$#�N4��4�Q��N/�N/'4�3��'N4/ 

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

SEU1 �ั��1$N2?P$��?P 2: ค/2#N2?P$��2�ค/2#'N2�O2Q��1Q��อ��2%ค1�N'Aอ�Nอ����CO%N/#'��B�  

(Pอ�22 3 ค0O�� x �'�%0�� 4 ค0O��) 

P�$ �'�4%�%2N#>�%2�3�ค/4#N2?P$��/��ั��3$N2?P$� SEU1 ค/4#'N4�O4Q��3Q��/��4%ค3�N'A/�N/����CO
%N/#'��B� � 2>Q�N�A/�2>�ห4ค# 2568 #?คN4N�N4�3� 12 ค2O�� (P/�42 3 ค2O�� x �'�%2�� 4 ค2O��) �@P�$3��A/
/N4/$CNQ�%2�3�ค/4#N2?P$�2C� O'2$3�#4��/N4%2�3�ค/4#%B�O%��?P/�ค์�%$/#%3�R�O (8 ค2O��) O'0ค/%#?�2%�>��2#
O'0N�%?$#ค/2# %Oอ#อ$N2��NอN�APอ� 
 

3.7.3 �ั��1$N2?P$��?P 3: ค/2#N2?P$��2��2%�Bค'2�%�2��1�10N� 20�2�O'0�1�10�?P� 2N�็�Q�อ�2ค� 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4��4%� 4N�>��4� (Operational Risk) 

'1�1�0 "4$Q��?Pค/�คB#R�O (Internal Controllable) 

�1/$Nอ OIC1 

ห�N/$�2�%1��>��อ� �N4$�%>ห4%�4��3P/R�) 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

N#AP/ >�4%�4�@�P/�42�?P�2N�>�ค/4#N2?P$��4��4%�?P�Bค'4�%�/��/��4�ห'/� >N01%2ห/N4�N#A/��4�
�3�12�?P� 4N�็�Q�/�4ค�  �/N4#?O�/P�O#N >P#�@Q�/$N4�#?�3$2 4ค3� /3�N�AP/�#4�4��%>���?PN�'?P$�O�'�/$N4�%/�N%O/ 
�3Q�Q��O4�N�คP�P'$?�>�>�3' %2���%4�%/3��%>$2 ( ITS) �4%Q�O '3��4��4�N'A/� O'2ค/4#ค4�ห/3��/�"4ค
�%2�4���?PN�'?P$�R� /?��3Q�ค/4#24#4%�Q��4%N%?$�%CO�3�12Qห#N�/��Bค'4�%N�>#$3�#?�O/� 4�3� �@P�/4�2N��'QหO�4%
��>�3�>�4�R#N24#4%��/�2�/��N/"4%�>�N�>�$B��042�%์R�O/$N4�#?�%22>��>"4  �3Q��?Q �4%�%2N#>�P/�42Q��4%N�>�
ค/4#N2?P$��O4��O� �2Q�ON���์�O4�P/�42�?PO2��R/OQ��4%4�#4�%�4��/�%4$�4���3��? QN A P/�3�%2�3�/$N4�
Nห#422# 
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❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-41 

%0�1� Pอ�22�?P�0N�>� Pอ�22�?P�0N�>�ค/2#N2?P$��2� �1��2� ��. �2��1�10�?P� 2N�็�Q�อ�2ค� 

5 2C�#4� /�ค์�%R#N#?O�� 3��4�3�12N'$ O'2�Bค'4�%�4��3�12�?P� 4N�็�/$N4�#4�Q�/�4ค� 

4 2C� 
��. �4�O�� 3��4�3�12�?P�3�N�� O'2�Bค'4�%R#NR�O%3��4%�@�/�%#�3�12�?P� 4N�็�Q�
/�4ค�  

3 �4��'4� 
��. #?�4%�@�/�%#�4�2N/� O�Nห'3�2C�%�4%�3�/�%#R#N�3��N/�4%N�'? P$�O�'��/�
N�คP�P'$? ห%A/�4��4%/4�O��%2$2$4/2 4ห%3��3�12/�4ค� 

2 �O/$ 
��. #?O�� 3��4�3�12�4�2N/� O�N$3�R#Nค%/�ค'B#�B��O4��?P� 4N�็�Q�/�4ค� �Bค'4�%#?
�3�12 AQ��4�N ?$� /Q��ั��B�3� 

1 �O/$#4� 
��. #?O�� 3��4�3�12�?Pค%/�ค'B#O'2�3�2#3$ �Bค'4�%R�O%3��4%�@�/�%#/$N4��N/N�AP/�
O'22/�ค'O/��3�O�/P�O#/�4ค� 

 

N#AP/ >�4%�4�4�N���์�/�P/�42Q��4%N�>�ค/4#N2?P$�  �/N4 ค>�N�็�ค2O��P/�42N�N4�3� 3 ค2O�� 
(��. #?�4%�@�/�%#�4�2N/� O�Nห'3�2C�%�4%�3�/�%#R#N�3��N/�4%N�'?P$�O�'��/�N�คP�P'$? ห%A/�4��4%
/4�O��%2$2$4/2 4ห%3��3�12/�4ค�) �4��O/#C'�4%�3��4%�@�/�%#�/��/��4�ห'/� >N01%2ห/N4�N#A/� (��.) 
Q��N/��?���%2#4�  .0. 2564–2568  �/N4 ��. R�O#?�4%�3�ห'3�2C�%�@�/�%#/$N4��N/N�AP/��B��? P�$#BN�N�O��3Q�
�4%N2%>#2%O4��3�12N� 42�4�O'2�4% 3��4�3�12N�>� &�>�%%# (Soft Skills) �/��Bค'4�% N�N� ห'3�2C�%�O4�
ค/4#�'/�"3$���4�ห'/� �4%�CO"3$N�AQ/��O�O'2�3Q�2C� �4%�3��4%Nห�B�4%�์�B�N�>� �4%2AP/24%N�>��/� �4%
� 4�4�N�็��?# O'2"4/2�CO� 4 N�็��O� �@P�'O/�N�็�ห'3�2C�%�?P2/�ค'O/��3�'3�1�2�4��%2� 4�/�N�O4ห�O4�?PO'2
"4%�>��/� ��. Q��ั��B�3� P�$N� 42�4%�/�2�/��N/Nห�B�B�N�>�O'2�4%�3��4%�%4�% 

/$N4�R%�O�4# N#AP/ >�4%�4�@�ค/4#N ?$� /�/�ห'3�2C�%�@�/�%#Q��%>���/��4%N�'?P$�O�'�/$N4�
%/�N%O/�/�N�คP�P'$?Q�/�4ค�  �/N4ห'3�2C�%2N/�Qห�N$3�R#NR�OQหOค/4#2 4ค3��3��3�12�?P� 4N�็�Q�%2$2$4/ N�N� 
ค/4#%CO�O4��ั��4�%2�>1�์ (AI) 2 4ห%3��4%/>Nค%42ห์2"4 �4%�%4�% �4%� 4%B�%3�14N�>�ค4��4%�์�N4��O/#C' Big 

Data %2�� IoT 2 4ห%3��4%�>��4#Pค%�2%O4� AQ��4�O��N%?$'R�#์ ห%A/ค/4#%CO�O4� ESG �@P��2N�็�ห3/Q�2 4ค3�
�/��4%�%>ห4%�3��4%Pค%��4%�4�ห'/�Q�$BคQห#N �3Q�Q�O�N�/��4%/4�O���4%'��B� �4%�%>ห4%ค/4#N2?P$� O'2
�4%2AP/24%�3��CO#?2N/�R�O2N/�N2?$ $>P�R��/N4�3Q� $3� �/N4 ��. �4�O���4% 3��4�3�12�Bค'4�%Q�'3�1�2%2$2
�'4��@�%2$2$4/ �@P��2� 4QหO�4% 3��4/�ค์ค/4#%CO�/��Bค'4�%Q�/�4ค�#?O�/P�O#'N4�O4 R#N24#4%�%/�%3�ค/4#
N�'?P$�O�'��/�N�คP�P'$?ห%A/�O/� 4ห��Qห#N�O4�2>P�O/�'O/#O'223�ค#R�O/$N4�#?�%22>��>"4  

N#AP/ >�4%�4�4#N���์�/�P/�42Q��4%N�>�ค/4#N2?P$� �@��%2N#>�R�O/N4 �ั��3$N2?P$��?Q#?%2�3�ค/4#
N�็�R�R�O (Likelihood) /$CN�?P%2�3� 4 ค2O�� ห#4$�@� #?�4�O�� 3��4�3�12�?P�3�N�� O'2�Bค'4�%R#NR�O%3��4%
�@�/�%#�3�12�?P� 4N�็�Q�/�4ค� /3�/4�2N��'�%2���N/�?�ค/4#24#4%�Q��4%��>�3�>�4�N�>�N�คP�P'$?�/�
/�ค์�%Q�/�4ค� 
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3-42                                                                          ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

�'�%0���อ�ค/2#N2?P$� (Impact) 

 >�4%�4�'�%2���?P�2N�>��/�ค/4#N2?P$��?P�Bค'4�% ��. �4��3�12�?P� 4N�็�Q�/�4ค� Q�ON���์�/�
�'�%2���3��?Q 

 

%0�1� %0�1� �'�%0���2� �1��2� ��. �2��1�10�?P� 2N�็�Q�อ�2ค� 

5 2C�#4� � 4QหO ��. R#N24#4%�� 4N�>��4��N/R�O 2C�N2?$�AP/N2?$� ห%A/'O#Nห'/Q�"4%�>�ห'3� 

4 2C� � 4QหON�>��4%ห$B��2�3�Q��4%� 4N�>��4��4�ห'/� >N01%2ห/N4�N#A/��4�Pค%��4% 
2C�N2?$%4$R�Oห%A/�AP/N2?$�  

3 �4��'4� � 4QหON�>�ค/4#'N4�O4 3��4Q�Pค%��4%2 4ค3� 2C�N2?$P/�42�4��B%�>� %4$R�O'�'� 
�O��B�N >P#�@Q� 

2 �O/$ /4�� 4QหON�>�ค/4#'N4�O4Q�Pค%��4%N'O��O/$ %4$R�O'�'� �O��B�N > P#�@ Q� ห%A/
�%22>��>"4 '�'� O�N$3�R#N�%2���N/N�O4ห#4$ห'3��/�/�ค์�% 

1 �O/$#4� R#NR�O%3��'�%2���4��4%� 4N�>��4��/� ��. ห%A/ค/4#N2?$ห4$� 4�3�/$CNQ�%2�3��?P
�3��4%R�O�N4$ N�N� �4%�3�N�O�%4$R�O'�'�N'O��O/$ ค/4#'N4�O4N'O��O/$Q��4��?PR#N
2 4ค3� ห%A/�O��B�N >P#�@Q�N ?$�N'O��O/$ 

 

�4��4%/>Nค%42ห์�O/#C'ห'3�2C�%�@�/�%#�/��/��4�ห'/� >N01%2ห/N4�N#A/�Q��N/��?���%2#4� 
 .0. 2564–2568  �/N4 O#O�/�1 #?ค/4##BN�#3P�Q��4%N2%>#2%O4��?�ค/4#24#4%��/��Bค'4�%�N4�ห'3�2C�%
�@�/�%#�N4� N /$N4��N/N�AP/� P�$N�O�Q��%2N�O��?P2/�ค'O/��3�"4%�>�ห'3�Q��ั��B�3� N�N� ค/4#�'/�"3$���4�
ห'/� �4%�CO"3$ �4%�%>ห4%Nห�B�4%�์�B�N�>� O'2�4% 3��4�30�ค�>O'2�4%� 4�4�N�็��?# �@P��N/$$�%2�3�คB�"4 
�4%QหO�%>�4%O'2ค/4# %O/#%3�#A/�3�Nห�B�4%�์N� 42ห�O4R�O/$N4�#?�%22>��>"4  /$N4�R%�O�4# N#AP/ >�4%�4Q�
N�>��'$B��์O'2�4%N�%?$#ค/4# %O/#2CN/�4ค�  �/N4ห'3�2C�%�@�/�%#$3��4�/�ค์�%2�/�2 4ค3��?PN�?P$/�O/��3�
�3�12�>�>�3'O'2N�คP�P'$?2#3$Qห#N�?P� 4N�็��N/�4%�%>ห4%�4�Pค%�2%O4� AQ��4���4�Qห�NQ�%2$2$4/ N�N� �4%
//�O��O'2Q�O�4�%2�� Intelligent Transportation Systems (ITS), �4%�%2$B��์Q�O/B��%�์ Internet of 

Things (IoT) N AP/N�O��O/#C'"4ค2�4#, �4%/>Nค%42ห์�O/#C'��4�Qห�N (Big Data Analytics) N AP/�4%�3�2>�Q�N�>�
�P$�4$ O'2ค/4#%CO�O4� Cybersecurity N AP/���O/�Pค%��N4$N�คP�P'$?�/�ห�N/$�4� 

N#AP/ >�4%�4�4�N���์�4%�%2N#>��O4� <�'�%2���/�ค/4#N2?P$�= �@P�ค%/�ค'B#�3Q�#>�>�/��4%
� 4N�>��4� �4%N�>� O'2"4 '3�1�์/�ค์�% �@�24#4%��%2N#>�R�O/N4%2�3��'�%2���4��%2N�O��?Q/$CNQ�%2�3� <3 
ค2O��= �@P�ห#4$�@� <N�>�ค/4#'N4�O4Q�Pค%��4%2 4ค3� 2N��'QหO2C�N2?$P/�42�4��B%�>� %4$R�O'�'� O'2�O/�
O��%3��O��B��4%� 4N�>��4��?P2C��@Q�= O#OR#N%B�O%��@��3Q�ห$B��2�3��4%� 4N�>��4��3Q�ห#��/�/�ค์�% O�N�A/N�็�
ค/4#N2?P$��?Pค/%R�O%3��4%�%>ห4%�3��4%Q�N�>�%B� N AP/R#NQหO2N��'�%2��Q�%2�3��?P2C��/N4�?QQ�/�4ค� 
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❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-43 

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

OIC1 �ั��1$N2?P$��?P 3: ค/2#N2?P$��2��2%�Bค'2�%�2��1�10N� 20�2�O'0�1�10�?P� 2N�็�Q�
อ�2ค� 

N�N2�1� 12 ค0O�� (Pอ�22 4 ค0O�� x �'�%0�� 3 ค0O��) 

 

3.7.4 �ั��1$N2?P$��?P 4: ค/2#N2?P$��2�ค/2#R#NN ?$� อ�อ�อ1�%2� 2'1�Q��2%%อ�%1�"2%�>�N�>�$B��022�%์ 

�อ��อ�/ 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4��4%� 4N�>��4� (Operational Risk) 

'1�1�0 "4$Q��?Pค/�คB#R�O (Internal Controllable) 

�1/$Nอ OIC2 

ห�N/$�2�%1��>��อ� �N4$�%>ห4%�4��3P/R� 

Q��%>���/��/��4�ห'/� >N01%2ห/N4�N#A/� �@P�#?"4%�>�ค%/�ค'B#�3Q��4%QหO�%>�4%�4�ห'/� >N01 
�4%ค/�คB#�%4�%/3��%>$2 �4%�%>ห4%23#��4� O'2�4%� 4N�>��4��O4�N�ค�>ค�'/�24$�4� ค/4# %O/#�O4�
/3�%4� 4'3��@�N�็��ั��3$2 4ค3��N/ค/4#�N/N�AP/�O'2�%22>��>"4 �/��4%� 4N�>��4�Q��B�#> �> /$N4�R%�O�4# �4�
�4%/>Nค%42ห์�O/#C'N�>�Pค%�2%O4�O'2N�>���>�3�> �/N4 �/�1 $3�N��>��3��O/� 4�3�ห'4$�%2�4% �3Q�Q��O4��%>#4�
�Bค'4�% �3�122#%%��2 �4%�3�2%%� 4Oห�N��?PNห#422#�N/"4%�>� %/#�@�O���4%�%>ห4%�%3 $4�%�Bคค'�?P$3�
�4�%4$'2N/?$�N�>���>�3�> 

O#O�/�1 �2#?�4%� 4ห���%/�/3�%4� 4'3��4#�%2N"��Bค'4�%/$N4�N�็��4��4% O�N%2���4%
/>Nค%42ห์ค/4#�O/��4%� 4'3�ค�%4$� 4Oห�N�ห%A/%4$ห�N/$�4�$3�R#N�C�� 4#4Q�OQ��4%/4�O��Q�N�>��'$B��์ /?��3Q�
/3�%4�4%'4//�P�$N� 42Q��'BN#'C��O4��3P/ค%4/$3�/$CNQ�%2�3�2C� O'2R#N#?O��%/�%3��?P 2/�ค'O/��3��>0�4��4%
 3��4Q�%2$2 5 �?�O4�ห�O4 N�N� �4%� 4N�คP�P'$?Qห#NN�O42C N%2���%>ห4%�4��4�ห'/� ห%A/ �4%/4�O��
/3�%4� 4'3�N A P/%/�%3��4%N�'? P$�O�'��4���N���์Qห#N N�N�  .%.�. P'�%O/� �4��4%N�'? P$�O�'�2"4 
"C#>/4�40 ห%A/ ��N���์�O4��4%� 4�3��CO'�O/#C'N�็��O�  

N#AP/ >�4%�4%N/#�3��%>���O4��4%� 4N�>��4� �2 �/N4ค/4#R#N %O/#�O4�/3�%4� 4'3�/4�� 4R�2CN
�'�%2���3Q�Q�N�>��4%QหO�%>�4% �4%��>�3�>�4#�O/��ห#4$ O'2�4% 3��4/�ค์�%Q�"4 %/# �3Q�Q�O�N�/�
�%22>��>"4 �4%ค/�คB#�CO'Pค%��N4$�4�ห'/� >N01%2ห/N4�N#A/� �4%�/�2�/��N/Nห�B�4%�์�B �N�>� O'2�4%
� 4N�>��4��4#$B��042�%์�?P�O/�/403$�Bค'4�%�?P#?ค/4#%COค/4#24#4%�N� 42�4�/$N4��N/N�AP/� /?��3Q�$3�/4�2N��'
QหON�>�"4%2�4�'O�N�>�Q��'BN#�Bค'4�%ห'3��@P�/4�'��/��%22>��>"4 �4%� 4�4�Q�%2$2$4/R�O �O/$Nห�B�?Q �4%
%2�B�%2N�O�ค/4#N2?P$�$N/$O'2Nห�B�4%�์ค/4#N2?P$��?PN�?P$/�O/��@�N�็��3Q��/�2 4ค3� N AP/Q�ON�็��4�Q��4%� 4ห��
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3-44                                                                          ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

O�/�4��%>ห4%�3��4%N�>�%B�O'2/$N4�N�็�%2���N/R� P�$ค/%#BN�N�O��3Q��4%�O/��3�ค/4#N2?P$�N�>�Pค%�2%O4� O'2
N�>��%2�/��4%  

 

�%0N�O�ค/2#N2?P$� Nห�B�2%�์ค/2#N2?P$� 

1. ค/4#N2?P$��4��4%/4�O��� 4'3�ค�R#N
2/�ค'O/��3�"4%�>��/�O�N'2ห�N/$�4� 

1.1 ห�N/$�4��?P#?"4%�>�N� 42 �4��%/�/3�%4� 4'3�2 4ห%3��CON�?P$/�4�Q��4�N� 42
�O4� O'2R#N24#4%��3�ห4ห%A/�3�/�%#�Bค'4�%�?P#?�3�12N� 42�O4� � 4QหON�>�ค/4#
'N4�O4Q��4%QหO�%>�4%ห%A/ 3��4Pค%��4%Qห#N 

2. ค/4#N2?P$��4�/3�%4�4%'4//�O'2
ค/4#R#N#3P�ค�Q��4��/��Bค'4�%�4��'BN# 

2.1 �Bค'4�%P�$N� 42'C��O4��3P/ค%4/ Q��4�� 4Oห�N�N�N� �3��4�ค/�คB#N�O�N�>� 
 �3��4�N�O�N�>� '4//��N/N�AP/� � 4QหO�4%� 4N�>��4�"4ค2�4#�4�ค/4#�N/N�AP/� 
O'2� 4N�็��O/�N%N��3�ห4/�@�/�%#�Bค'4�%�3P/ค%4/�?P�4�ค/4#� 4�4� 

 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

�4%�%2N#>� >�4%�4�4� P/�42Q��4%N�>�ค/4#N2?P$��O4�/3�%4� 4'3��/��/��4�ห'/� >N01%2ห/N4�
N#A/� N�N� ค/4#N2?P$��4��4%/4�O��� 4'3�ค�R#N2/�ค'O/��3�"4%�>��/�O�N'2ห�N/$�4� ค/4#N2?P$��4�/3�%4�4%
'4//�O'2ค/4#R#N#3P�ค�Q��4��/��Bค'4�%�4��'BN# O'2ค/4#N2?P$��4�/3�%4�4%'4//�O'2ค/4#R#N#3P�ค�Q��4�
�/��Bค'4�%�4��'BN# P�$Q�ON���์�/�P/�42�3��?Q 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22N�>�Nห�B�2%�์ 

5 2C�#4� - N�>��@Q��N/$ #?P/�42�?P�2N�>��@Q� 1 N�A/��N/ค%3Q� (ห%A/#4��/N4 12 ค%3Q��N/�?) ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.75 

4 2C� - #?P/�42�?P�2N�>��@Q� 1-6 N�A/��N/ค%3Q� (ห%A/ 3-12 ค%3Q��N/�?) ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.50 O�NR#NN�>� 0.75 

3 �4��'4� - #?P/�42�?P�2N�>��@Q� 6 N�A/�-1 �?�N/ค%3Q� (ห%A/ 1-2 ค%3Q��N/�?) ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.25 O�NR#NN�>� 0.50 

2 �O/$ - #?P/�42�?P�2N�>��@Q� 2-3 �?�N/ค%3Q� ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.05 O�NR#NN�>� 0.25 

1 �O/$#4� - #?P/�42�?P�2N�>�#4��/N4 3 �?�N/ค%3Q� ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) R#NN�>� 0.05 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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�'�%0���อ�ค/2#N2?P$� (Impact) 

�4%�%2N#>�%2�3��'�%2��Q��ั��3$ค/4#N2?P$��?Q  >�4%�4�4��''3 �์�?P/4�N�>��@Q��N/�4%� 4N�>��4�
�/��/��4�ห'/� >N01%2ห/N4�N#A/� ห4�#?/3�%4� 4'3�R#NN ?$� /ห%A/R#NNห#422#�3�"4%�>� P�$�%2N#>��4��3Q�
#>�>�/��4%ห$B��2�3��/�"4%�>�ห'3� �4%QหO�%>�4%�%2�4�� �4%�%>ห4%23#��4� O'2�4%2�3�2�B�$B��042�%์
�/��%#�4�ห'/� �'/���ค/4#�N4N�AP/�A/Q�N�>�/�ค์�%O'2ค/4#N2?P$��N/�4%2C�N2?$/�ค์ค/4#%CO 

�'�%2��Nห'N4�?Qค%/�ค'B#�3Q�O�N�%�?�?P24#4%�O�OR�R�O"4$Q�ห�N/$�4� R����@��%�?�?P� 4QหO"4%�>�
ห'3��/��/�1 'N4�O4ห%A/ห$B��2�3�Q�/��/O4� ห%A/2C�N2?$ค/4#24#4%�Q��4%�%>ห4%ค/4#N2?P$�%2�3�/�ค์�% ห4�
R#NR�O%3��4%O�OR�/$N4�Nห#422#O'2�3��N/��? 

 

%0�1� %0�1� �'�%0���2#%0�1�ค/2#%B�O%� 
5 2C�#4� R#N24#4%�� 4N�>�"4%�>�ห'3�Q��N/�2 4ค3�R�O 2N��'�N/O���4�"4 %/# $B��042�%์�/�

�/�1 O'2"4 '3�1�์Q�%2�3��%#ห%A/�%2�%/� 
4 2C� �4%QหO�%>�4%�%2�4��ห%A/�4%� 4N�>�Pค%��4%2 4ค3��4��O4�ห$B��2�3��3�N�� N�>��O/

%O/�N%?$�ห%A/ค/4#R#NN�AP/#3P��N/ห�N/$�4� 

3 �4��'4� "4%�>�Q��4� AQ��?Pห%A/�4�ห�N/$�4�22�B��3P/ค%4/ �O/�#?�4%�%3�O��ห%A/�@�� 4'3�N2%># 
2N��'�N/�%22>��>"4 �4%QหO�%>�4%�4�2N/� 

2 �O/$ N�>�ค/4#'N4�O4N'O��O/$Q��4��>��%%# O�NR#N2N��'�N/"4 %/#�4%QหO�%>�4%ห%A/�4%�%%'B
N�O4ห#4$ 

1 �O/$#4� "4%�>�� 4N�>�R�O�N/N�AP/� R#N#?�'�%2���N/คB�"4 �%>�4%ห%A/O���4��/��/�1 

 

ค/4#N2?P$��O4�/3�%4� 4'3��/��/��4�ห'/� >N01%2ห/N4�N#A/� N�็�ค/4#N2? P$��?P/4�N�>��@Q�N#AP/
ห�N/$�4�R#N24#4%��3�ห4�Bค'4�%�?P#?คB�2#�3�>Nห#422#N�O42CN� 4Oห�N�R�O/$N4��3��N/��? ห%A/R#N24#4%�%3�14
�Bค'4�%R/O�3�/�ค์�%R�OQ�%2$2$4/ �@P�/4�#?24Nห�B#4�4��O/� 4�3�N�>�Pค%�2%O4� /3�%4� 4'3��?P� 4�3� �4%�4�
O���4%��O��� 4'3�ค�Q�%2$2$4/ ห%A/ค/4#24#4%�Q��4%O�N��3��O4�คN4�/�O��O'22/32�>�4%�?P$3�R#N
N ?$� /Q��4%�@��C��Bค'4�%%BN�Qห#N 

ค/4#N2?P$��?Q2N��'�%2��P�$�%��N/ค/4#24#4%�Q��4%��>�3�>�4��%2� 4 P�$N� 42�4��?P#?'3�1�2
�N/N�AP/� �O/�/403$�4%ค/�คB#Q�"4ค2�4#O'2�4%�3�2>�Q�/$N4��3��N/��? N�N� �4%�3�N�O�คN4�%%#N�?$#�N4��4� 
�4%�%>ห4%O'2ค/�คB#�%4�%���4�ห'/� >N01 �4%� 4%B�%3�14N�>��O/��3� (Preventive Maintenance) %/#�@�
�4%�/�2�/��N/Nห�B�4%�์�B�N�>� ห4�N�>�"4/2�4�Oค'�� 4'3�ค� ห%A/#?�4%2C�N2?$/�ค์ค/4#%CO�4��4%'4//�
ห%A/N�1?$� �22N��'QหOคB�"4 �4%QหO�%>�4%'�'� N�>�ค/4#'N4�O4Q��4%� 4N�>��4� ห%A/N >P#P/�42Q��4%N�>�
�O/�>� '4�Q��%2�/��4%ค/�คB#%2���4�ห'/� 
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�/��4��?Q Q�%2$2$4/ ค/4#R#NN ?$� /�/�/3�%4� 4'3�/4�� 4�3�03�$"4 �/��/�1 Q��4%�$4$
�%>�4%ห%A/$�%2�3�#4�%�4��4%�%>ห4%�3��4% P�$N� 42Q��N/�N�'?P$��N4�2CN�4%Q�ON�คP�P'$?�>�>�3'ห%A/�4%
�%3��3/�N/"4%�>�Qห#N�4#�P$�4$�/�"4ค%3� �@P��O/�/403$�Bค'4�%�?P#?�3�12N� 42�4�O'224#4%��%3��3/R�O
/$N4�%/�N%O/ ห4�R#N#?�4%/4�O��N�>�%B�N AP/�3��4%�3�ค/4#N2?P$��?Q /4�� 4R�2CN"4/2�2�3��3�Q��4%� 4N�>��4�O'2
�4%2C�N2?$P/�42Q��4% 3��4/�ค์�%/$N4�#?�%22>��>"4 . 

�4%�%2N#>��'�%2�� (Impact) O'2P/�42N�>�Nห�B (Likelihood) �/�ค/4#N2?P$��?Q �@�#BN�N�O�R��?P
�''3 �์N�>���>�3�> R�OO�N ค/4#24#4%�Q��4%QหO�%>�4%�%2�4��R�O�4##4�%�4� ค/4#�N/N�AP/�Q��4%�%>ห4%
�3��4%"4%�>�2 4ค3� O'2%2�3�ค/4#N2?$ห4$ห4��Bค'4�%Q�� 4Oห�N�2 4ค3��4��N/� P�$R#N24#4%�ห4��O��R�O
�3�N/'4 ห%A/N�>��ั�ห4N�>�Pค%�2%O4��?P� 4QหO�Bค'4�%R#N24#4%���>�3�>"4%�>��? PR�O%3�#/�ห#4$R�O/$N4�#?
�%22>��>"4 �?P/4�N�>��@Q� N AP/Q�ON�็�O�/�4�Q��4%�3�' 4�3�ค/4#2 4ค3�O'2� 4ห��#4�%�4%ค/�คB#�?PNห#422#
Q�%2$2�N/R� 

 

�ั��1$N2?P$� Pอ�22 �'�%0�� 

คN2ค/2#N2?P$� 

(Pอ�22N�>� x �'�%0��) 

1. ค/4#N2?P$��4��4%/4�O��� 4'3�ค�R#N2/�ค'O/��3�"4%�>��/�O�N'2ห�N/$�4� 

1.1 ห�N/$�4��?P#?"4%�>�N� 42 �4�
�%/�/3�%4� 4'3�2 4ห%3��CON�?P$/�4�Q�
�4�N� 42�O4� O'2R#N24#4%��3�ห4
ห%A/�3�/�%#�Bค'4�%�?P#?�3�12N� 42
�O4� � 4QหON�>�ค/4#'N4�O4Q��4%
QหO�%>�4%ห%A/ 3��4Pค%��4%Qห#N 

1 3 3 

2. ค/4#N2?P$��4�/3�%4�4%'4//�O'2ค/4#R#N#3P�ค�Q��4��/��Bค'4�%�4��'BN# 

2.1 �Bค'4�%P�$N� 42'C��O4��3P/ค%4/ 
Q��4�� 4Oห�N�N�N� �3��4�ค/�คB#N�O�
N�>�  �3��4�N�O�N�>� '4//��N/N�AP/� 
� 4QหO�4%� 4N�>��4�"4ค2�4#�4�
ค/4#�N/N�AP/� O'2� 4N�็��O/�N%N��3�ห4/
�@�/�%#�Bค'4�%�3P/ค%4/�?P�4�ค/4#
� 4�4� 

5 1 5 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

OIC2 �ั��1$N2?P$��?P 4: ค/2#N2?P$��2�ค/2#R#NN ?$� อ�อ�อ1�%2� 2'1�Q��2%%อ�%1�"2%�>�N�>�
$B��022�%์�อ��อ�/ N�N2�1� 5 ค0O�� (N'Aอ�Nห�B�2%�์�?PคN2ค/2#N2?P$�2C�2B�N�็��1/O��) 

 

3.7.5 �ั��1$N2?P$��?P 5: ค/2#N2?P$��2��B�%>�Q��%0N�O��?PN�?P$/�Oอ��1�2>��� 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4��4%� 4N�>��4� (Operational Risk) 

'1�1�0 "4$Q��?Pค/�คB#R�O (Internal Controllable) 

�1/$Nอ OIC3 

ห�N/$�2�%1��>��อ� �N4$�%>ห4%�4��3P/R� 

�4%�%2N#>�ค/4#N2?P$��4%�B�%>�� 4ห���/�N���4%�%2N#>�ค/4#N2?P$��4%�B�%>� Q��%2�/��4%
� 4N�>��4��/��/��4�ห'/� >N01%2ห/N4�N#A/� Q��%2N�O��4%�B�%>��?PN�?P$/�O/��3�2>����4#O�/�4��?P2 4�3��4� 
�.�.�. � 4ห�� P�$O�N�//�N�็� 4 �O4� �3��?Q 1) �4%/�B#3�> /�B�4� �4#  .%.�. �4%/ 4�/$ค/4#22�/�Q��4%
 >�4%�4/�B�4��/��4�%4��4%  .0. 2558 2) �4%Q�O/ 4�4��4#��ห#4$/�4%QหO�%>�4%�4#"4%�>� 3) �4%�3��AQ/
�3��O4� O'2 4) �4%�%>ห4%�4��Bคค' P�$�%2N�O�ค/4#N2?P$��?P/4�N�>��@Q�R�O %/�%/#�4��4%0@�14�%2�/��4%
"4$Q��/��/��4�ห'/� >N01%2ห/N4�N#A/� O'2 %4$�4��4%�%2N#>�ค/4#N2?P$��/��%#�4�ห'/�P�$2%B��ั��3$
N2?P$�R�O�3��N/R��?Q 

 

�%0N�O�ค/2#N2?P$� Nห�B�2%�์ค/2#N2?P$��2%�B�%>� 

ค/4#N2?P$��4%�B�%>��O4��4%/�B#3�> �4%/�B�4� 
�4# %2%4��3��3�>�4%/ 4�/$ค/4#22�/� Q�
�4% >�4%�4/�B�4� �/��4�%4��4%  .0 2558 

1) N�O4ห�O4�?P�?PN�็�ค�2�%%#�4%/�B#3�>Pค%��4% %3�2>���N AP//�B#3�>Pค%��4% 

ค/4#N2?P$��4%�B�%>��O4��4%Q�O/ 4�4��4�
��ห#4$/�4%QหO�%>�4%�4#"4%�>� 

1) N�O4ห�O4�?P'2N'$ห%A/N >�N�$�N/�4%�3�ค3�Q�O��ห#4$ N�N� �4%�%3��3�%����4�ห'/� >N01�?P� 4
�>���ห#4$ 

 2) �4%�//�B�4�Q�O%�$��์%4��4% 
ค/4#N2?P$��4%�B�%>��4��4%�3��AQ/�3��O4� 1) ค�2�%%#�4%� 4ห��%4ค4�'4� /4�� 4ห��%4ค4�'4�R#NN�็�R��4#  %2%4��3��3�>�4%�3��AQ/

�3��O4�O'2�4%�%>ห4% 32�B"4ค%3�  .0. 2560 N AP/N/AQ/�%2P$��์O�N�Bคค'Q��Bคค'ห�@P�Q��4%%3�
2>��� 

 2) ค�2�%%#�4% >�4%�4�%2�/�%4ค4�O4� /4�Q�O�B' >�4%�4��N/�N AP/N/AQ/�%2P$��์O�N�CO$AP�
N2�/%4ค4 
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3-48                                                                          ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

�%0N�O�ค/2#N2?P$� Nห�B�2%�์ค/2#N2?P$��2%�B�%>� 

 3) N�O4ห�O4�?P�3�� 4%N4��/�N���/��4� (TOR) � 4ห���/�N���/��4�ห%A/2N�คN AP/N/AQ/�%2P$��์ 

 4) N�O4ห�O4�?PN�็�ค�2�%%#�4%�%/�%3��4�#?�4%%3�2>��� ห%A/N%?$�%3�2>��� N AP/QหO�N4��4%�%/�
%3��4� 

ค/4#N2?P$��4%�B�%>�Q��%2N�O��?PN�?P$/�O/��3�
2>����/��4%�%>ห4%�4��Bคค' 

1) �>�2>���N�O4ห�O4�?PQ��4%ค3�N'A/��Bคค'N�O4#4� 4%�Oห�N� �3��4��/�1� 4QหOR�O �3��4�R#N�%�
�3�คB�2#�3�> 

 2) �>�2>���N�O4ห�O4�?P Q��4%�%%�BO�N��3Q�P$�$O4$ P/� N'AP/�� 4Oห�N�/�%2N#>��'/  >�4%�4
N�>�N�A/� 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

 >�4%�4�4�P/�42�?P�2N�>��4%�%2� 4�B�%>� �%/�2/��O/#C'�4� 2�>�>�4%�%2� 4�B�%>�O'2�O/
%O/�N%?$��4�"4$�/�O'2"4$Q��N/�/��4�ห'/� >N01%2ห/N4�N#A/�%2ห/N4��? 2564-2567 �N4��N/��4��4%
%O/�N%?$��N4�NN�N� Call Center N/O�R��์ 0C�$์�%>�4%�%2�4��"4ค%3� P�%03 �์ ��ห#4$ /?N#'์ �%2�%/�ค#�4ค#
O'2/AP�N  P�$Q�ON���์�/�P/�42�3��?Q 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22N�>�Nห�B�2%�์�%0� 2�>� 

5 2C�#4� P/�42N�>��@Q��N/$#4� N�N� #4��/N4 3 ค%3Q��N/�? 
4 2C� P/�42N�>��@Q��N/$ N�N� 2-3 ค%3Q��N/�? 
3 �4��'4� P/�42N�>��@Q�N�็�ค%3Q�ค%4/ N�N� 1 ค%3Q�Q� 1-2 �? 
2 �O/$ P/�42N�>��@Q��O/$ N�N� 1 ค%3Q�Q�%/� 3-5 �? 
1 �O/$#4� R#NNค$N�>� ห%A/N�>��@Q��O/$#4� N�N� 1 ค%3Q� Q�%/� #4��/N4 

5 �? 
 

�4��4%%/�%/#2�>�>�O/%O/�N%?$��N/�/��4�ห'/� >N01%2ห/N4�N#A/�%2ห/N4��? 2564-2567 R#N ��O/
%O/�N%?$�O'2Nห�B�4%�์�%2� 4�?PN�?P$/�O/��3��4%�B�%>� �@P�N#AP/ >�4%�4�4�N���์�/�P/�42Q��4%N�>�ค/4#N2?P$� 
 �/N4 ค>�N�็�ค2O��P/�42N�N4�3� 1 ค2O�� (R#NNค$N�>� ห%A/N�>��@Q��O/$#4� N�N� 1 ค%3Q� Q�%/� #4��/N4 5 �?) 

�'�%0���อ�ค/2#N2?P$� (Impact) 

 >�4%�4�'�%2���4��4%/3�ค/4#%B�O%��/�ค/4#N2?$ห4$�?P�2N�>��@Q��4�ค/4#N2?P$��3Q� P�$N�็�
�'�%2���?PR#NQ�N�4��O4��4%N�>�P�$Q�ON���์�/��'�%2���3��?Q 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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%2�3� %2�3� �'�%2���4#%2�3�ค/4#%B�O%� 
5 2C�#4� N�>�ค/4#N2?$ห4$�N/%3� N�O4ห�O4�?P�C�'�P�1�?Q#C'ค/4#�>�N�O42CN�%2�/��4%$B�>�%%# 

4 2C� "4 '3�1�์�/�ห�N/$�4��>�'�N%AP/�ค/4#P�%N�Q2 2AP/#/'�� 2AP/23�ค#//�R'�์'��N4//$N4�
�N/N�AP/� O'223�ค#QหOค/4#2�Q� #?�4%N%?$�%O/��N/2AP/#/'��O'2#?�4%//��N4/ 

3 �4��'4� ห�N/$�%/�2/�"4$Q�/"4$�/�N�O4�%/�2/��O/N�O��%>� 
2 �O/$ #?ค�%O/�N%?$� O�O�N�42O2 

1 �O/$#4� �%4���N4/'A/�?P/4� 4� >�ค�"4$Q�ห�N/$�4�/ N%>P##?ค/4#�3�/'O'2/��4#�O/#C' 

�?P#2: O��%4$�4��4%�%2N#>�ค/4#N2?P$��4%�B�%>� �? 2568 �%2N�O��?PN�?P$/�O/��3�2>��� 

 

 

 

 

�4%�%2N#>�ค/4#N2?$ห4$�4�ค/4#N2?P$��4��4%�B�%>�2N��'�N/"4 '3�1�์ ค/4#�N4N�AP/�A/ O'2�4%
� 4N�>��4��/�ห�N/$�4� �'�%2��/4�N%>P#�4��N4/'A/N'O��O/$�?PR#N%B�O%� R����@��4%%O/�N%?$�ห%A/O�O�N�42O2�?P
 4� >��Bคค'Q�/�ค์�% � 4R�2CN�4%�%/�2/��O/N�O��%>�P�$ห�N/$�4�"4$Q�ห%A/"4$�/� ห4�%B�O%��@Q�  /4�#?
�4%N�$O %N�N4/Q�2AP/#/'��ห%A/P�N�?$'#?N�?$�?PR�O%3�ค/4#2�Q��4�24�4%���/$N4��N/N�AP/� 2N��'QหOห�N/$�4�
2C�N2?$ค/4#R/O/4�Q� Q��%�?%O4$O%��?P2B� /4��@��3Q�N�O4ห�O4�?P�C��?Q#C'ค/4#�>�O'2N�O42CN�%2�/��4%$B�>�%%# �4%
�%2N#>�ค/4#%B�O%��?Q�N/$QหOห�N/$�4�24#4%��3�' 4�3�ค/4#2 4ค3�O'2/4�O���3��4%ค/4#N2?P$�R�O/$N4�
Nห#422#N AP/'��'�%2���?P/4�N�>��@Q� 

�4%�%2N#>��'�%2���4�ค/4#N2?$��2 >�4%�4�4��'�%2��N#AP/�O4Nห�B�4%�์ค/4#N2?P$�R�ON�>��@Q�
P�$ >�4%�4�4��/�N��ค/4#%B�2C�2B��?P/4�N�>��@Q�R�O  N�N� ค/4#N2?P$��4�N�O4ห�O4�?P�?PN�็�ค�2�%%#�4%/�B#3�>
Pค%��4% %3�2>���N AP//�B#3�>Pค%��4%�4%�B�%>� %2�3��'�%2���?PN�็�R�R�OคA/ /4��@��3Q�N�O4ห�O4�?P�C��?Q#C'
ค/4#�>�O'2N�O42CN�%2�/��4%$B�>�%%# N�็��O� 

�4��4%/>Nค%42ห์  P/�42Q��4%N�>�ค/4#N2?P$� (Likelihood) O'2 �'�%2���/�ค/4#N2?P$� (Impact) 
� 4#4ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3��ั��3$N2?P$� <�4%�B�%>�Q��%2N�O��?PN�?P$/�O/��3�2>���= R�O�3�O2��Q��4%4�
�N/R��?Q 
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�ั��1$N2?P$� Pอ�22 �'�%0�� 

คN2ค/2#N2?P$� 

(Pอ�22N�>� x �'�%0��) 

ค/4#N2?P$��4%�B�%>��O4��4%/�B#3�> �4%/�B�4� �4# %2%4��3��3�>�4%/ 4�/$ค/4#22�/� Q��4% >�4%�4/�B�4� �/��4�
%4��4%  .0 2558 

1. N�O4ห�O4�?P�?PN�็�ค�2�%%#�4%/�B#3�>Pค%��4% %3�2>���N AP/
/�B#3�>Pค%��4% 

1 5 5 

ค/4#N2?P$��4%�B�%>��O4��4%Q�O/ 4�4��4���ห#4$/�4%QหO�%>�4%�4#"4%�>� 

1. N�O4ห�O4�?P'2N'$ห%A/N >�N�$�N/�4%�3�ค3�Q�O��ห#4$ N�N� 
�4%�%3��3�%����4�ห'/� >N01�?P� 4�>���ห#4$ 

2 2 4 

2. �Bค'4�%�CO�?P�O/��4%Q�O%�$��์ O�O��/Q�O%�$��์%4��4%R�Q�O
Q�"4%�>�2N/��3/ P�$/4��2#?�4%QหO2>���O�N �3��4��3�
%�$��์  

2 3 6 

ค/4#N2?P$��4%�B�%>��4��4%�3��AQ/�3��O4� 

1.ค�2�%%#�4%� 4ห��%4ค4�'4� /4�� 4ห��%4ค4�'4�R#N
N�็�R��4#  %2%4��3��3�>�4%�3��AQ/�3��O4�O'2�4%�%>ห4%
 32�B"4ค%3�  .0. 2560 N AP/N/AQ/�%2P$��์O�N�Bคค'Q��Bคค'
ห�@P�Q��4%%3�2>��� 

1 5 5 

2. ค�2�%%#�4% >�4%�4�%2�/�%4ค4�O4� /4�Q�O�B' >�4%�4
��N/�N AP/N/AQ/�%2P$��์O�N�CO$AP�N2�/%4ค4 

1 3 3 

3. N�O4ห�O4�?P�3�� 4%N4��/�N���/��4� (TOR) � 4ห���/�N��
�/��4�ห%A/2N�คN AP/N/AQ/�%2P$��์ 

1 3 3 

4. N�O4ห�O4�?PN�็�ค�2�%%#�4%�%/�%3��4�#?�4%%3�2>��� ห%A/
N%?$�%3�2>��� N AP/QหO�N4��4%�%/�%3��4� 

1 5 5 

ค/4#N2?P$��4%�B�%>�Q��%2N�O��?PN�?P$/�O/��3�2>����/��4%�%>ห4%�4��Bคค' 
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�ั��1$N2?P$� Pอ�22 �'�%0�� 

คN2ค/2#N2?P$� 

(Pอ�22N�>� x �'�%0��) 

1. �>�2>���N�O4ห�O4�?PQ��4%ค3�N'A/��Bคค'N�O4#4� 4%�� 4Oห�N�
 �3��4��/�� 4QหOR�O �3��4�R#N�%��3�คB�2#�3�> 

1 3 3 

2. �>�2>���N�O4ห�O4�?P Q��4%�%%�BO�N��3Q�P$�$O4$ P/� N'AP/�
� 4Oห�N�/�%2N#>��'/  >�4%�4N�>�N�A/� 

1 3 3 

 

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

OIC3 �ั��1$N2?P$��?P 5: ค/2#N2?P$��2��B�%>�Q��%0N�O��?PN�?P$/�Oอ��1�2>���  

N�N2�1� 6 ค0O�� (N'Aอ�Nห�B�2%�์�?PคN2ค/2#N2?P$�2C�2B�N�็��1/O��) 

 

3.7.6 �ั��1$N2?P$��?P 6: ค/2#N2?P$��2��2%�2��2%� 2�1��CO'�Oอ#C' (Data Governance) 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4��4%� 4N�>��4� (Operational Risk) 

'1�1�0 "4$Q��?Pค/�คB#R�O (Internal Controllable) 

�1/$Nอ OIC4 

ห�N/$�2�%1��>��อ� �N4$�%>ห4%�4��3P/R� 

�4%�4��%%#4">�4'�O/#C'Q��/��4�ห'/� >N01%2ห/N4�N#A/�N�>��4�ห'4$24Nห�Bห'3� R�OO�N �4%�4�
�P$�4$%/#0C�$์�?Pค%/�ค'B#�O/#C'ห'4�ห'4$�%2N"� N�N� �O/#C'�COQ�O�%>�4%O'2�O/#C'Pค%�2%O4��4� ห%A/ �O/#C'
 �3��4� �@P��C��3��4%P�$ห'4$ห�N/$�4��3Q�"4$Q�O'2"4$�/�P�$R#N#?�CO%3��>��/�ห'3� %2���O/#C'�?P�%2�3�
�%2�4$ �4��4%N�AP/#P$�O'2#4�%�4��O/#C' คB�"4 �O/#C'� P4�4��4��4%�%/�2/�ค/4#�C��O/�O'2ค/4#
2#�C%�์ �4%R#N��>�3�>�4#��ห#4$ N�N� PDPA 2 4ห%3��O/#C'�COQ�O ค/4#�'/�"3$�O/#C'R#NN ?$� /�4��4��4%
N�O4%ห32ห%A/ค/�คB#�4%N�O4�@� O'2�4%�4�ค/4#�%2ห�3�O'2�3�12�/��Bค'4�%Q��4%�3��4%�O/#C'/$N4��C��O/� 
�@P��3Q�ห#��?QN >P#ค/4#�3��O/�O'2ค/4#N2?P$�Q��4%�%>ห4%�3��4%�O/#C'�/� ��. 

2�4��4%�์�3��'N4/R#NN ?$�2N��'QหO�/��4�ห'/� >N01%2ห/N4�N#A/��%22��ั�ห4Q��4%Q�O�O/#C'N AP/
�4%�3�2>�Q�N�>�$B��042�%์ O�N$3�N�็�/B�2%%ค�N/�4% 3��4N�คP�P'$?O'2%2��/3��%>$2 N�N� %2���%4�%
/3��%>$2 (ITS) ห%A/�4%/>Nค%42ห์�O/#C'��4�Qห�N (Big Data Analytics) �?P�O/�/403$�O/#C'�?P�C��O/� N�AP/#P$��3� 
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O'2#?ค/4#�'/�"3$Q��4%Q�O�4� �/��4��?Q ค/4#R#N %O/#�O4��%%#4">�4'�O/#C'$3�/4�� 4R�2CNค/4#N2?P$��4�
��ห#4$O'2"4 '3�1�์ ห4�N�>��4%'2N#>��O/#C'2N/��Bคค'ห%A/�O/#C'2 4ค3�%3P/Rห'//�2CN"4$�/� P�$N� 42Q�
�%>���?Pห�N/$�4�"4ค%3��3P/P'�� 4'3��%3��3/2CN�4%N�็�/�ค์�%�>�>�3'/$N4��%>��3� ค/4#'O#Nห'/Q��4%/4�%4��4�
�%%#4">�4'�O/#C'�@�R#NN ?$�O�NN�็�ค/4#N2? P$�N�>�N�ค�>ค ห4�$3�N�็�ค/4#N2? P$�N�>��'$B��์�? P/4�'��/�
ค/4#24#4%�Q��4%O�N��3��/�ห�N/$�4�Q�%2$2$4/ 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

�4%�%2N#>�P/�42Q��4%N�>�ค/4#N2? P$� <�4%�4��4%� 4�3��CO'�O/#C' (Data Governacne)= 
 >�4%�4�4�P/�42�?PN�>��4��4��%%#4">�4'�O/#C'Q��/��4�ห'/� >N01%2ห/N4�N#A/� /4�� 4R�2CNค/4#N2?P$�
ห'4$�O4� N�N� ค/4#N2?P$��O4���>�3�>�4%�4��4%Q�O�O/#C'�?PR#N�C��O/�ห%A/'O42#3$ N�N� �%>#4��%4�%�?Pค'4�Nค'AP/� 
2N��'QหO/4�O��� 4%B�%3�14�>� '4�O'2�%2��ค/4#�'/�"3$ ค/4#N2?P$��O4��4%N�>��4��O/#C'%4$R�O�N4�N�O�คN4
�N4��4��?PR#N2#�C%�์ � 4QหON�>��O/�>� '4�Q��4%�3�2%%���%2#4� ค/4#N2?P$��O4��AP/N2?$��4��4%%3P/Rห'�/�
�O/#C'�COQ�O N�N� �O/#C'�4%� 4%2N�>� �@P�� 4'4$ค/4#R/O/4�Q��/��%2�4�� ค/4#N2?P$��O4���ห#4$�4��4%'2N#>� 
PDPA N�N� N�O��O/#C'2N/��Bคค'P�$R#NR�O%3�ค/4#$>�$/# N2?P$��C��%3�O'2ค/4#N2?P$��O4�N�คP�P'$?�4��4%P�#�?
�4�R�N�/%์ N�AP/��4��4��4%ค/�คB#�4%N�O4�@�ห%A/�4%N�O4%ห32�?PN ?$� / P�$Q�ON���์�/�P/�42�3��?Q 

 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22N�>�Nห�B�2%�์ 

5 2C�#4� - N�>��@Q��N/$ #?P/�42�?P�2N�>��@Q� 1 N�A/��N/ค%3Q� (ห%A/#4��/N4 12 ค%3Q��N/�?) ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.75 

4 2C� - #?P/�42�?P�2N�>��@Q� 1-6 N�A/��N/ค%3Q� (ห%A/ 3-12 ค%3Q��N/�?) ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.50 O�NR#NN�>� 0.75 

3 �4��'4� - #?P/�42�?P�2N�>��@Q� 6 N�A/�-1 �?�N/ค%3Q� (ห%A/ 1-2 ค%3Q��N/�?) ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.25 O�NR#NN�>� 0.50 

2 �O/$ - #?P/�42�?P�2N�>��@Q� 2-3 �?�N/ค%3Q� ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.05 O�NR#NN�>� 0.25 

1 �O/$#4� - #?P/�42�?P�2N�>�#4��/N4 3 �?�N/ค%3Q� ห%A/   
- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) R#NN�>� 0.05 

 

�4�O����>�3�>�4%�>�>�3'%2$2$4/  .0. 2567–2569 P�$N� 42$B��042�%์�?P 2 �@P�#BN�N�O��4%N >P#
ค/4#ค'N/��3/Q��4%�%>ห4%�4��O/$�O/#C'/$N4��4��'4�"4$Q�Oห'3��%%#4">�4'�O/#C' %/#�@�O����>�3�>�4%
�>�>�3'�%2� 4�?���%2#4�  .0. 2568 O'2�O/#C'�4��4%23#"41�์ห�N/$�4�"4$Q��/��4�ห'/� >N01%2ห/N4�
N#A/� (��.) N�?P$/�3�%2���4��N4� N  �/N4 �ั��B�3� ��. $3��4��%/�O'2O�/�4��4%� 4�3��CO'�O/#C'�?P�3�N�� 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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2N��'QหON�>��N/�/N4�Q��4%�%>ห4%�3��4%�O/#C'�?P#?�%22>��>"4 O'2�'/�"3$ �O/$Nห�B�?Q �@��%2N#>�%2�3�P/�42
�4%N�>�ค/4#N2?P$��4��4%�4��%%#4">�4'�O/#C' (Data Governance) /$CNQ�%2�3� 3 (�4��'4�)  

ค/4#N2?P$��4��4%�4��%%#4">�4'�O/#C'$3�22�O/�QหONหO��@�ค/4#R#N %O/#Q��4%� 4N�คP�P'$?�>�>�3'
#4Q�O2�3�2�B��4%�%>ห4%�3��4%O���C%�4�4% �3Q�Q��O4��4%/4�O�� �4%�%>ห4%�%3 $4�% O'2�4%QหO�%>�4%
�%2�4��/$N4�#?�%22>��>"4  N#AP/�O/#C'R#N�C��3�N�O�/$N4�N�็�%2��ห%A/R#N#?#4�%�4��'4� �O�22N��'�N/�4%
/>Nค%42ห์N�>��P$�4$ �4% 3��4Pค%��4% O'2�4%�3�2>�Q�Q�%2�3�$B��042�%์ �O/#C'�?PR#N�C��O/�ห%A/'O42#3$$3�
2N��'�%2���N/คB�"4 �/�%4$�4��?P�O/�Q�OQ��4%�%2N#>��'�4%� 4N�>��4��/�/�ค์�% O'2ห4�#?�4%%3P/Rห'�/�
�O/#C'2 4ค3� /4�� 4R�2CN�'�%2���O4���ห#4$O'2ค/4#N�AP/#3P��4�24�4%��� �3Q�ห#��?Q�@�N�็�/B�2%%ค2 4ค3�
�N/�4%N�'?P$��N4�2CN%2���4%�%>ห4%�4����4��O/#C'�?P#?คB�"4 O'2�'/�"3$�4#N�O4ห#4$�/�$B��042�%์
�>�>�3'�?P� 4ห��R/O 

�'�%0���อ�ค/2#N2?P$� (Impact) 

�4%�%2N#>��'�%2�� (Impact) �4��4%�4��%%#4">�4'�O/#C'Q��/��4�ห'/� >N01%2ห/N4�N#A/� 
(��.) �C��%2N#>��4�ค/4#%B�O%��/��'�?PN�>��@Q��N/�4%� 4N�>��4� "4 '3�1�์ �4%N�>� ค/4#�'/�"3$ O'2�4%
��>�3�>�4#��ห#4$ P�$ >�4%�4�4%�3��4%�O/#C'ห'4�ห'4$�%2N"� N�N� �O/#C'�COQ�O�%>�4% �O/#C'Pค%��N4$�4� 
O'2�O/#C'�4%N�>� �?P�C�Q�OP�$ห'4$ห�N/$�4��3Q�"4$Q�O'2"4$�/�P�$Q�ON���์�3��?Q 

 

 

%0�1� %0�1� �'�%0���2#%0�1�ค/2#%B�O%� 
5 2C�#4� ค/4#N2?P$��N/QหON�>�ค/4#N2?$ห4$%B�O%� �%2���N/"4%�>�ห'3��/��/�1 ค/4##3P�ค� 

ห%A/ค/4#�N4N�AP/�A//$N4�%O4$O%� /4�� 4R�2CN�4%2C�N2?$ค%3Q�Qห�N�3Q��O4��4%N�>� �AP/N2?$� 
ห%A/�4%��>�3�>�4#��ห#4$  

4 2C� ค/4#N2?P$��N/QหON�>�ค/4#N2?$ห4$/$N4�#?�3$2 4ค3� �%2���N/"4%�>�ห'3� ค/4#�'/�"3$ 
ห%A/�AP/N2?$��/��/�1 �O/�Q�O�%3 $4�%O'2���%2#4�� 4�/�#4�O'2/4��O/��%3�
Pค%�2%O4��%2�/��4% 

3 �4��'4� ค/4#N2?P$��N/QหON�>�ค/4#N2?$ห4$�?PNหO�R�O�3� �%2���4%� 4N�>��4�ห%A/�AP/N2?$�Q�%2�3�
� 4�3� �O/�Q�O�%3 $4�%O'2���%2#4�O'2/4��O/��%3��%2�/��4%�4�2N/� 

2 �O/$ ค/4#N2?P$��N/QหON�>�ค/4#N2?$ห4$� 4�3�Q��4�ห�N/$�4�ห%A/�%2�/��4% �%2���N/
�%22>��>"4 Q�%2�3�N'O��O/$ �O/�Q�O�%3 $4�%�4�2N/�Q��4%O�OR� 

1 �O/$#4� N�>�ค/4#N2?$ห4$N'O��O/$ R#N�%2���N/"4%�>�ห'3�ห%A/�C O#?2N/�R�O2N/�N2?$/$N4�#?
�3$2 4ค3� 24#4%�O�OR�R�O�N4$P�$R#N�O/�Q�O�%3 $4�%#4� 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

3-54                                                                          ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

�ั��B�3� �/��4�ห'/� >N01%2ห/N4�N#A/� (��.) #?�4%%3� �3�N�O� O'2Q�O�O/#C'�4�ห'4�ห'4$�N/��4� 
%/#�@��O/#C'�4� 12 ห�N/$�4�"4$Q� �O/#C'�4�%2���4�2 4ค3� N�N� %2��N�O�N�>�คN4�N4��4� %2���3��4%
�%4�% %2���CO"3$ %2���>��4#���%2#4� O'2%2��� 4%B�%3�14�4�ห'/� %/#�@��O/#C '�?P�3�N�O�P�$�CO%3��O4�
N/��� (Outsource) O'2N/O�R��์ �O/#C'Nห'N4�?Qค%/�ค'B#�3Q��O/#C'"4$Q� N�N� �O/#C'�Bค'4�%O'2�O/#C'�4%
� 4%B�%3�14 O'2�O/#C'"4$�/� N�N� �O/#C'�COQ�O�%>�4% P�$#?�%>#4��O/#C'� 4�/�#4� /$N4�R%�O�4# ��. $3��4�
�P$�4$ O�/�4� �%2�/��4% O'2%2��Q��4%� 4�3��CO'�O/#C' (Data Governance) �@P�/4��N/QหON�>�ค/4#
N2?$ห4$%B�O%��N/"4%�>��/� ��. N#AP/ >�4%�4�4#N���์�'�%2���/�ค/4#N2?P$�  �/N4#?%2�3��'�%2���?P 4 
ค2O�� (ค/4#N2?P$��N/QหON�>�ค/4#N2?$ห4$/$N4�#?�3$2 4ค3� �%2���N/"4%�>�ห'3� ค/4#�'/�"3$ ห%A/�AP/N2?$�
�/��/�1 �O/�Q�O�%3 $4�%O'2���%2#4�� 4�/�#4�O'2/4��O/��%3�Pค%�2%O4��%2�/��4%)  

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

OIC4 �ั��1$N2?P$��?P 6: ค/2#N2?P$��2��2%�2��2%� 2�1��CO'�Oอ#C' (Data Governacne) 

N�N2�1� 12 ค0O�� (Pอ�22 3 ค0O�� x �'�%0�� 4 ค0O��) 

�@P�22�O/��@�ค/4#� 4N�็�N%N��N/�Q��4% 3��4�%/��4%� 4�3��CO'�O/#C'N AP/'�ค/4#N2?P$�O'2���O/�
"4%�>�ห'3��/��/�1 

 

3.7.7 �ั��1$N2?P$��?P 7: ค/2#N2?P$��2�"1$คB�ค2#�2�R�N�อ%์ 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4��4%� 4N�>��4� (Operational Risk) 

'1�1�0 "4$�/��?Pค/�คB#R#NR�O (External Uncontrollable) 

�1/$Nอ OEU1 

ห�N/$�2�%1��>��อ� �N4$�%>ห4%�3�N�O�คN4�%%#N�?$# �N4$�%>ห4%�3��4%�%4�% �N4$�%>ห4%
�B%�%%#�4�/>N'O��%/�>�2์  O�/��4�ห'/� >N01%2ห/N4�N#A/� 

�/��4�ห'/� >N01%2ห/N4�N#A/�#?%2��24%2�N�0ห'4$%2���? PQ�OQ��4%� 4N�>��4�ห'3��/�
ห�N/$�4� N�N� %2���3�N�O�คN4�N4��4�, %2���%4�%, %2���CO"3$, %2�����%2#4� O'2%2��� 4%B��4� %2��
Nห'N4�?Q�A/N�็�Pค%�2%O4� AQ��4��>�>�3'�?P#?ค/4#2 4ค3�/$N4�$>P��N/�4%� 4N�>��4��/�  ��. /$N4�R%�O�4# �ั��B�3�
%2��24%2�N�0�3��'N4/$3�N��>�ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์ N�AP/��4��4�%2���%/��3�"3$คB�ค4#�4�
R�N�/%์�?P#?�%22>��>"4  #4�%�4%�O/��3�#3'O/%์O'2R/%32�?PN ?$� / O'2%2��O���/%์��'4�Q��4%N�O4%2/3�O'2
�>��4#�O/#C' �ั��3$Nห'N4�?Q/4�2N��'QหO%2���4�2 4ค3�R�O%3�ค/4#N2?$ห4$ O'2�%2���N/ค/4#�'/�"3$ , �4%
QหO�%>�4% O'2"4%�>�ห'3��/�ห�N/$�4� 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-55 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

�4%�%2N#>�P/�42Q��4%N�>�ค/4#N2?P$� <�4�"3$คB�ค4#�4�R�N�/%์=  >�4%�4�4�P/�42�?PN�>��4�
�O/#C'Q�/�?�� 4�/�ค%3Q��?P%2���C�P�#�?�4�R�N�/%์ P�$Q�ON���์�/�P/�42�3��?Q 
 

%0�1� Pอ�22�?P�0N�>� Pอ�22N�>�Nห�B�2%�์ 

5 2C�#4� 16 ค%3Q��N/�? 
4 2C� 11 – 15 ค%3Q��N/�? 
3 �4��'4� 6 – 10 ค%3Q��N/�? 
2 �O/$ 2 – 5 ค%3Q��N/�? 
1 �O/$#4� 1 ค%3Q��N/�? 

 

�4�O����>�3�>�4%�>�>�3'%2$2$4/  .0. 2567–2569 P�$N� 42$B��042�%์�? P 3 �@ P�#B N�N�O��4%
� 4N�>��4�/$N4��N/N�AP/�"4$Q�ON�คP�P'$?�>�>�3'�?P#3P�ค��'/�"3$ �3�2#3$ Q2NQ� 2>P�O/�'O/# %/#�@�O����>�3�>�4%
�>�>�3'�%2� 4�?  .0. 2568 O'2�O/#C'�O4�24%2�N�0�/��4�ห'/� >N01%2ห/N4�N#A/� (��.)  �/N4 �ั��B�3� ��. 
$3�R#N#?%2��%/�%/#O'2/>Nค%42ห์�O/#C'Nห�B�4%�์%2���3��O/� O'2%2$2N/'4�COคA�%2�� 2N��'QหOR#N24#4%�
�%2N#>�O�/P�O#O'2ค/4#�?P�4%�C�P�#�?�4�R�N�/%์R�O/$N4�O#N�$ 4 �@��%2N#>�%2�3�P/�42�4%N�>�ค/4#N2?P$��4�
�4%�3��O/��/�%2��R/OQ�%2�3� 5 (2C�#4�) 

�'�%0���อ�ค/2#N2?P$� (Impact) 

�4%�%2N#>��'�%2��P�$ >�4%�4�4��'�%2���?P/4�N�>��@Q��N/�%22>��>"4 �/�%2��24%2�N�0 
O'2%2�3�ค/4#�'/�"3$�/��O/#C'2 4ค3� P�$Q�ON���์�/��'�%2���3��?Q 

 

%0�1� Pอ�22�?P�0N�>� �'�%0���2#%0�1�ค/2#%B�O%� 

5 2C�#4� N�>�ค/4#2C�N2?$�N/%2�� IT �?P2 4ค3�O'2N�>�ค/4#N2?$ห4$/$N4�
#4��N/ค/4#�'/�"3$�/��O/#C'�N4�N 

4 2C� N�>��ั�ห4�3�%2�� IT �?P2 4ค3� O'2%2��ค/4#�'/�"3$ �@P�
2N��'�N/ค/4#�C��O/��/��O/#C'�4�2N/� 

3 �4��'4� N�>�Nห�B%O4$ห%A/%2��#?�ั�ห4O�N#?ค/4#2C�N2?$R#N#4� 

2 �O/$ N�>�Nห�B%O4$N'O��O/$�?PO�OR�R�O 
1 �O/$#4� N�>�Nห�B%O4$�?PR#N#?ค/4#2 4ค3�  
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3-56                                                                          ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

�ั��B�3� �/��4�ห'/� >N01%2ห/N4�N#A/� (��.) #?�4%Q�O%2��24%2�N�0� 4�/�#4�N AP/2�3�2�B�
"4%�>�ห'3� N�N� %2��N�O�N�>�คN4�N4��4� %2���3��4%�%4�% %2���CO"3$ %2���>��4#���%2#4� O'2%2��
� 4%B�%3�14�4�ห'/� %/#�@��4%%3�-2N��O/#C'�4� 12 ห�N/$�4�"4$Q�O'2�N/��4�"4$�/� N�N� �CO%3��O4�N/��� 
O'2N/O�R��์ �@P�%2��Nห'N4�?Q#?ค/4#�3��O/� N�AP/#P$��3� O'2#?���4�2 4ค3��N/�4%� 4N�>��4�/$N4��N/N�AP/�
/$N4�R%�O�4# %2���4�2N/�$3�#?ค/4#N2?P$��4��4%�3��O/�ห%A/ห$B��2�3� �4��4%P�#�?�4�R�N�/%์ �@P�/4�2N��'QหO
�4%QหO�%>�4%ห$B��2�3� O'2N�>�ค/4#N2?$ห4$�N/�AP/N2?$�O'2ค/4#N�AP/#3P��/��%2�4�� N#AP/�%2N#>��4#N���์
�4%/>Nค%42ห์ค/4#N2?P$�  �/N4 "P/�42�?P�2N�>�" /$CN�?P%2�3� 5 (N�AP/��4�R#N#?�O/#C') O'2 "�'�%2��" /$CN�?P%2�3� 4 
(N�>�ค/4#2C�N2?$�N/%2�� IT �?P2 4ค3�O'2N�>�ค/4#N2?$ห4$/$N4�#4��N/ค/4#�'/�"3$�/��O/#C'�N4�N) � 4QหO
%2�3�ค/4#N2?P$�%/#/$CN�?P 20 ค2O�� (5 x 4) �@P�22�O/��@�ค/4#� 4N�็�N%N��N/�Q��4%�>��4#2�4�2%2�� N AP/QหO
24#4%�'��'�%2���4�"3$คB�ค4#�4�R�N�/%์O'2%3�14ค/4#�N/N�AP/�Q��4%QหO�%>�4% �'/���N2%>#2%O4�ค/4#
N�AP/#3P��/��%2�4���N/�4%� 4N�>��4��/��/��4�ห'/� >N01%2ห/N4�N#A/� 

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

OEU1 �ั��1$N2?P$��?P 7: ค/2#N2?P$��2�"1$คB�ค2#�2�R�N�อ%์ 

N�N2�1� 20 ค0O�� (Pอ�22 5 ค0O�� x �'�%0�� 4 ค0O��) 

 

3.7.8 �ั��1$N2?P$��?P 8: ค/2#N2?P$��2�ค/2# %Oอ#�อ�%0��22%2�N�0ห'1� (IT System Availability Risk) 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4��4%� 4N�>��4� (Operational Risk) 

'1�1�0 "4$�/��?Pค/�คB#R�O (External Uncontrollable) 

�1/$Nอ OEC1 

ห�N/$�2�%1��>��อ� �N4$�%>ห4%�3�N�O�คN4�%%#N�?$# �N4$�%>ห4%�3��4%�%4�% �N4$�%>ห4%
�B%�%%#�4�/>N'O��%/�>�2์ O�/��4�ห'/� >N01%2ห/N4�N#A/� 

�/��4�ห'/� >N01%2ห/N4�N#A/�#?%2��24%2�N�0ห'4$%2���?P�%2�4$/$CNQ�"4%�>�ห'3� N�N� %2��
�3�N�O�คN4�N4��4�, %2���%4�%, %2���CO"3$, %2�����%2#4� O'2 %2��� 4%B��4� �@P�%2��Nห'N4�?QN�็�Pค%�2%O4�
 AQ��4��O4��>�>�3'�?P#?ค/4#� 4N�็��N/�4%� 4N�>��4��/�/�ค์�% /$N4�R%�O�4#%2��Nห'N4�?QN��>��3�ค/4#N2?P$��4�
�4%�3��O/�O'2R#N24#4%��COคA�%2��R�O/$N4�#?�%22>��>"4  �@P�N�>��4��ั��3$2 4ค3� N�N� �4%�4��%/��4%� 4�3�
�CO'R/�? N�N� COBIT ห%A/ ITIL �4�%2��Pค%�2%O4� AQ��4��?P�3�2#3$ �4%�4��4%��2/�O��!A้�!C%2��  �4�
Nค%AP/�#A/�%/�2/�2�4�2%2�� (System Monitoring Tools) O'2 �4��Bค'4�%�O4� IT �?P#?ค/4#� 4�4�  

/$N4�R%�O�?�4��4%�?P%2��24%2�N�0#?N�็�� 4�/�#4� �4��/�1 �@�R�O� 4ห�� >�4�4�ั��3$N2?P$��O4�
N�คP�P'$?24%2�N�0O��' 4�3��3Q� P�$�2N%>P#�4�%2���?P#?�'�%2��2C� ห%A/�COQ�O�4�� 4�/�#4��N/� R�OO�N 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-57 

%0���1�N�O�คN2�%%#N�?$#�N2��2� (�1Q�%0�� MTC O'0 ETC) O'0 %0��2 2%/�2"2 �2%�%2�%�O/$
N�คP�P'$?อ2�20$2�R%Oค��1�อ1�P�#1�> P�$%2���3Q�2/��2�C��3�� 4O��� 4N�>��4�O'2�%2N#>�ค/4#N2?P$�Q�
�?���%2#4�  .0. 2569 2N/�%2��/AP�N N�N� %2���%/�$4� 4ห�2O'2/3�ค/4#N%O/ %2��ค/�คB#�N/��4� >N01 
%2��N�AP/#P$��O/#C' GPS %2���'O/�P�%�30�์/��%�>� %2��2�3�2�B��4%�3�2>�Q�Q��4%�3��4%/B�3�>�4%�์ 
%2��N�O��O/2"4 /4�40O'2#' >1 %2���%/��3�O'2�%>ห4%�3��4%/B�3�>�4%�์ O'2 %2�� Call Center  �?P#?
���4�2 4ค3�N�N��3� �4��/�1 R�O/4�O��� 4N�>��4�O'2�%2N#>�ค/4#N2?P$�Q��?���%2#4�  .0. 2570–2571  

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

�4%�%2N#>�P/�42Q��4%N�>�ค/4#N2?P$� <�4%�3��O/��/�%2��= �/�%2���3�N�O�คN4�%%#N�?$#�N4�
�4� (�3Q�%2�� MTC O'2 ETC)  O'2%2��2 4%/�2"4 �4%�%4�%�O/$N�คP�P'$?/4�40$4�R%Oค��3�/3�P�#3�>  
 >�4%�4�4�P/�42�?PN�>��4��O/#C'Q�/�?��?P%2��Nค$N�>�ค/4#�3��O/� P�$Q�ON���์�/�P/�42�3��?Q 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22N�>�Nห�B�2%�์ 

5 2C�#4� 16 ค%3Q��N/�? 
4 2C� 11 – 15 ค%3Q��N/�? 
3 �4��'4� 6 – 10 ค%3Q��N/�? 
2 �O/$ 2 – 5 ค%3Q��N/�? 
1 �O/$#4� 1 ค%3Q��N/�? 

 

�4�O����>�3�>�4%�>�>�3'%2$2$4/  .0. 2567–2569 P�$N� 42$B��042�%์�? P 3 �@ P�#B N�N�O��4%
� 4N�>��4�/$N4��N/N�AP/�"4$Q�ON�คP�P'$?�>�>�3'�?P#3P�ค��'/�"3$ �3�2#3$ Q2NQ� 2>P�O/�'O/# %/#�@�O����>�3�>�4%
�>�>�3'�%2� 4�?  .0. 2568 O'2�O/#C'�4��4%23#"41�์ห�N/$�4�"4$Q��/��4�ห'/� >N01%2ห/N4�N#A/� (��.) 
 �/N4 �ั��B�3� ��. �4��%/��4%� 4�3��CO'R/�? N�N� COBIT ห%A/ ITIL O'2 $3�R#N#?%2��%/�%/#O'2/>Nค%42ห์
�O/#C'Nห�B�4%�์%2���3��O/�/$N4�N�็�%2��2N��'QหOR#N24#4%��%2N#>�O�/P�O#O'2ค/4#�?P�/�ค/4#�>����>R�O
/$N4�O#N�$ 4 �@��%2N#>�%2�3�P/�42�4%N�>�ค/4#N2?P$��4��4%�3��O/��/�%2��R/OQ�%2�3� 5 (2C�#4�) 

�'�%0���อ�ค/2#N2?P$� (Impact) 

�4%�%2N#>��'�%2�� (Impact) P�$ >�4%�4�4��'�%2���?P/4�N�>��@Q��N/�%22>��>"4 �/�%2��
24%2�N�0 O'2%2�3�ค/4#�'/�"3$�/��O/#C'2 4ค3��/�%2���3�N�O�คN4�%%#N�?$#�N4��4� O'2 %2��2 4%/�
2"4 �4%�%4�%�O/$N�คP�P'$?/4�40$4�R%Oค��3�/3�P�#3�> P�$Q�ON���์�/��'�%2���3��?Q 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

3-58                                                                          ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

%0�1� %0�1� �'�%0���2#%0�1�ค/2#%B�O%� 
5 2C�#4� N�>�ค/4#2C�N2?$�N/%2�� IT �?P2 4ค3�O'2N�>�ค/4#N2?$ห4$/$N4�#4��N/

ค/4#�'/�"3$�/��O/#C'�N4�N 

4 2C� N�>��ั�ห4�3�%2�� IT �?P2 4ค3� O'2%2��ค/4#�'/�"3$ �@P�2N��'�N/ค/4#
�C��O/��/��O/#C'�4�2N/� 

3 �4��'4� N�>�Nห�B%O4$ห%A/%2��#?�ั�ห4O�N#?ค/4#2C�N2?$R#N#4� 

2 �O/$ N�>�Nห�B%O4$N'O��O/$�?PO�OR�R�O 
1 �O/$#4� N�>�Nห�B%O4$�?PR#N#?ค/4#2 4ค3�  

 

�ั��B�3� �/��4�ห'/� >N01%2ห/N4�N#A/� (��.) #?�4%Q�O%2��24%2�N�0� 4�/�#4�N AP/2�3�2�B�
"4%�>�ห'3� P�$%2���3�N�O�คN4�%%#N�?$#�N4��4� O'2 %2��2 4%/�2"4 �4%�%4�%�O/$N�คP�P'$?/4�40$4�R%O
ค��3�/3�P�#3�> $3�#?ค/4#N2?P$��4��4%�3��O/�ห%A/ห$B��2�3� R#N/N4�2N�็��4��ั��3$�O4�Pค%�2%O4� AQ��4��?PR#N
N ?$� / ค/4#'N4�O4Q��4%� 4%B�%3�14 ห%A/R#N#?%2��2 4%/��O/#C'O'2O���/�2�/��%�?�B�N�>��?P�3�N�� �@P�/4�
2N��'QหO�4%QหO�%>�4%ห$B��2�3� O'2N�>�ค/4#N2?$ห4$�N/�AP/N2?$�O'2ค/4#N�AP/#3P��/��%2�4�� N#AP/�%2N#>��4#
N���์�4%/>Nค%42ห์ค/4#N2?P$�  �/N4 "P/�42�?P�2N�>�" /$CN�?P%2�3� 5 (N�AP/��4�R#N#?�O/#C') O'2 "�'�%2��" /$CN�?P
%2�3� 4 (N�>��ั�ห4�3�%2�� IT �?P2 4ค3� O'2%2��ค/4#�'/�"3$ �@P�2N��'�N/ค/4#�C��O/��/��O/#C'�4�2N/�)  

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

OEC1 �ั��1$N2?P$��?P 8: ค/2#N2?P$��2�ค/2# %Oอ#�อ�%0��22%2�N�0ห'1�  

N�N2�1� 20 ค0O�� (Pอ�22 5 ค0O�� x �'�%0�� 4 ค0O��) 

�@ P�22�O/��@�ค/4#� 4N�็�N%N��N/�Q��4%�>��4#2�4�2%2�� N A P/QหO24#4%�'��'�%2���4�
Nห�B�3��O/��?P/4�N�>��@Q� O'2%3�14ค/4#�N/N�AP/�Q��4%QหO�%>�4% �'/���N2%>#2%O4�ค/4#N�AP/#3P��/��%2�4���N/
�4%� 4N�>��4��/��/��4�ห'/� >N01%2ห/N4�N#A/� 

 

3.7.9 �ั��1$N2?P$��?P 9: ค/2#N2?P$��2�ค/2##1P�ค��อ�N�>��B�คN2�%%#N�?$#�N2��2�Q�%0$0$2/ 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4��4%N�>� (Financial Risk) 

'1�1�0 "4$Q��?Pค/�คB#R�O (Internal Controllable) 

�1/$Nอ FIC1 

ห�N/$�2�%1��>��อ� �N4$� 4ห���'$B��์O'2O���4� 

�4��O/#C'�/��N4$� 4ห���'$B��์O'2O���4�  �/N4 #?�4%�%/�2/��%2O2N�>�2��/�N�>��B�
คN4�%%#N�?$#�N4��4�/$N4��N/N�AP/� P�$#?�4%ค/�คB#N�>��B�คN4�%%#N�?$#�N4��4�R#NQหO'�'�R�� P4�/N4 5,000 'O4�



คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-59 

�4� �O/$�4%ค/�คB#N�>�'��B� ���%2#4�%4$�N4$�%2� 4�? O'2�3�' 4�3�ค/4#2 4ค3�Pค%��4%�4#ค/4#� 4N�็� 
N AP/QหON�>��B�คN4�%%#N�?$#�N4��4�$3�#?2"4 ค'N/�/$N4��N/N�AP/� P�$R�O >�4%�4�ั��3$�?PN�?P$/�O/�Q�O��� 4'/�
�O4��4%N�>��/� ��. O'O/ /4�>  

• ���Bค'4�% คN4Q�O�N4$2N/��'4� ��'��B� �?P�>�O'22>P��'C�2%O4�O'2คN4Q�O�N4$/AP�N �3Q�O�N�?  .0. 
2569 �@��?  .0. 2574   

• O���4%�3�N�O�คN4�%%#N�?$#�N4��4��/��4�ห'/� >N01%2ห/N4�N#A/� ��� 4N�>��4� คN4Q�O�N4$Q�
�4�� 4%B�%3�14 24$ M7, M9 ���@��?  .0. 2574 

• O���4%�3�N�O�คN4�%%#N�?$#�N4��4��/��4�ห'/� >N01%2ห/N4�N#A/��?P/$CN%2ห/N4��4% 3��4 
24$ M6, M81 M82 O'2 M5 ���@��?  .0. 2574 

• O���4%�N4$คN4�/�O���4��4%QหO�%>�4% (Availability Payment: AP) �/��4�ห'/� >N01
%2ห/N4�N#A/� 24$ M6, M81 M82 O'2 M5 ���@��?  .0. 2574 �@P�ค%/�ค'B#Pค%�2%O4�คN4Q�O�N4$
� 4N�>��4�O'2� 4%B�%3�14 (O & M) �/��4�ห'/� >N01%2ห/N4�N#A/� 24$ M6, M81 M82 O'2 
M5 

• O���4%'��B��4�ห'/� >N01%2ห/N4�N#A/�Q�/�4ค� 

• � 4ห��%2$2N/'42N�#/��4��N/2%O4� �/��4�ห'/� >N01%2ห/N4�N#A/� 24$ M6, M81  M82 

O'2 M5 

• �P$�4$�4%N�>�QหO�COQ�O�4�Q�O�%>�4%�4�ห'/� >N01%2ห/N4�N#A/� 24$ M6 O'2 M81 �N/�� 4ห��
N�>�QหO�%>�4%/$N4�N�็��4��4% 

�3�O2���'�4%ค4��4%�์�%2O2N�>�2��/�N�>��B�คN4�%%#N�?$#�N4��4����@��? 2574 Q�%C��?P 3.7-1 

 
�?P#2: �N4$� 4ห���'$B��์O'2O���4�  

%C��?P 3.7-1 �'�2%ค2��2%�์�%0O2N�>�2��อ�N�>��B�คN2�%%#N�?$#�N2��2� �%#�2�ห'/�                                
�?  .0. 2565-2574 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

3-60                                                                          ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

�/��4��?Q�?P�%@�14� 4N�>��4%��2/� Cash Flow "4$Q�O2##B�>�4��N4�N N�N� �%2#4��4%Pค%��4%
2N�#/�'N4�O4� 4QหOR#N24#4%�%3�%CO%4$R�O ห%A/ "4/2/>�&� (Stress Scenario) N�N� �4%�%3�'��%2#4��4%%4$R�O
QหOค��?P�'/��N/��? 2569-2574 (2##B�>�4�/3�%4�4%N�>�P�%4$R�O = 0%) P�$�'�4%ค4��4%�์�%2O2N�>�2��/�
N�>��B�คN4�%%#N�?$#�N4��4����@��? 2574 O2��Q�%C��?P 3.7-2 

 

%C��?P 3.7-2 �'�2%ค2��2%�์�%0O2N�>�2��อ�N�>��B�คN2�%%#N�?$#�N2��2� �%#�2�ห'/�  
"2$Q�O2##B�>�2�%2$R�Oค��?P�?  .0. 2565-2574 

�2NหO�R�O/N4"4$Q�O2##B�>�4� �4%�%3�'��%2#4��4%%4$R�OQหOค��?P�'/��N/��? 2569-2574  N�>��B�
คN4�%%#N�?$#�N4��4�ค�Nห'A/� P4�/N4%2�3� 5,000 'O4��4�%2�3��4��'4� R#NN�>�%O/$'2 30 P�$#?�%2#4��4%
%2�3�N�>��B�� P42B�Q��? 2572 (�%2#4��4% 3,743 'O4��4�) "4$Q�O2##B�>�4�"4/2/>�&�  

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

 >�4%�4�4�P/�42�?PN�>��B�คN4�%%#N�?$#�N4��4��2#?N�>�2 4%/�'�'�� P4�/N4�?Pค4��4%�์ P�$Q�ON���์
�/�P/�42�3��?Q 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22�?PN�>��B�คN2�%%#N�?$#�N2��2��0#?N�>�2 2%อ�'�'�� P2�/N2�?Pค2��2%�์ 

5 2C�#4� N�>�2 4%/�� P4�/N4�?Pค4��4%�์#4��/N4%O/$'2 50  

4 2C� N�>�2 4%/�� P4�/N4�?Pค4��4%�์#4��/N4%O/$'2 30 O�NR#NN�>�%O/$'2 50 

3 �4��'4� N�>�2 4%/�� P4�/N4�?Pค4��4%�์#4��/N4%O/$'2 10 O�NR#NN�>�%O/$'2 30 

2 �O/$ N�>�2 4%/�� P4�/N4�?Pค4��4%�์R#NN�>�%O/$'2 10 

1 �O/$#4� N�>�2 4%/�2C��/N4�?Pค4��4%�์ 
 

�'�%0���อ�ค/2#N2?P$� (Impact) 

 >�4%�4�'�%2���4�%2�3�N�>�2 4%/��/�N�>��B�คN4�%%#N�?$#�?P2N��'�N/ค/4#24#4%�Q��4%�N4$
คN4�/�O���4��4%QหO�%>�4% (Availability Payment: AP) O'2��'��B� P�$Q�ON���์�/��'�%2���3��?Q 

 



คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-61 

%0�1� %0�1� 
�'�%0���อ�N�>��B�คN2�%%#N�?$#�N2��2� 

�?P2N��'�Nอค/2#22#2%�Q��2%�N2$คN2 AP O'0��'��B� 

5 2C�#4� 
N�>��B�คN4�%%#N�?$#�N4��4�N%>P##?N�>�2 4%/�R#NN ?$� /�?P�2�N4$คN4 AP  
�4#O���?P� 4ห��R/O N�AP/��4�N�>��B��4�2"4 ค'N/� 

4 2C� 
N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�2 4%/�N ?$� /�?P�2�N4$คN4 AP �4#O���?P� 4ห��R/O O�NN%>P##?
ค/4#'N4�O4 N�AP/��4�N�>��B�N%>P#�4�2"4 ค'N/�  

3 �4��'4� 
N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�2 4%/�N ?$� /�?P�2�N4$คN4 AP �4#O���?P� 4ห��R/O O�NN�>�
2 4%/�2 4ห%3���'��B�#?R#NN ?$� /  

2 �O/$ 
N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�2 4%/�N ?$� /�?P�2�N4$คN4 AP �4#O���?P� 4ห��R/O O�NN�>�
2 4%/�2 4ห%3���'��B�� 4N�็��O/�� 4ห��N �4� 

1 �O/$#4� 
N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�2 4%/�N ?$� /�?P�2�N4$คN4 AP �4#O���?P� 4ห��R/O O'2$3�#?
N�>�2 4%/�2 4ห%3���'��B�R�O�4#O���?P� 4ห�� 

 

�@P�N#AP/ >�2%�2�2�N���์�อ�Pอ�22Q��2%N�>�ค/2#N2?P$�  �/N4 ค>�N�็�ค0O��Pอ�22N�N2�1�  
2 ค0O�� (P/�42�?PN�>��B�คN4�%%#N�?$#�N4��4��2#?N�>�2 4%/�'�'�� P4�/N4�?Pค4��4%�์  คA/ �O/$ N�AP/��4�#?�4%
ค/�คB#QหON�>��B�คN4�%%#N�?$#�N4��4�ค�Nห'A/R#NQหO� P4�/N4 5,000 'O4��4� ห%A/� P4�/N4N'O��O/$ R#NN�>�%O/$'2 10)  

�4��'�4%�%2N#>�2"4 ค'N/��/�N�>��B�คN4�%%#N�?$#�3��'N4/  �/N4 N�>��B�/ $1�#?2"2 ค'Nอ�
N ?$� อ2 2ห%1����%0#2�%2$�N2$�%0� 2�?O'0คN2�อ�O���2��2%QหO�%>�2% (Availability Payment: AP) 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� 22$ M6, M81 M82 O'0 M5 O#O�2#?�4%N�>�QหO�%2�4���COQ�O�4�R�OQ�O�%>�4%
!%?2 4ห%3�24$�4� M6 O'2 M81 Q��ั��B�3� O�N/$N4�R%�O�4# N�>��B�1 R#N24#4%�� 4R�Q�ON�็����N/2%O4�24$�4�
Qห#NQ�/�4ค�R�O N#AP/ >�2%�2�2�N���์�อ��'�%0���อ�ค/2#N2?P$�  �/N2 ค>�N�็�ค0O���'�%0��N�N2�1� 
3 ค0O�� (N�>��B�คN4�%%#N�?$#�N4��4�#?N�>�2 4%/�N ?$� /�?P�2�N4$คN4 AP �4#O���?P� 4ห��R/O O�NN�>�2 4%/�
2 4ห%3���'��B�#?R#NN ?$� /) 

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

FIC1 �ั��1$N2?P$��?P 9: ค/2#N2?P$��2�ค/2##1P�ค��อ�N�>��B�คN2�%%#N�?$#�N2��2�Q�%0$0$2/ 

N�N2�1� 6 ค0O�� (Pอ�22 2 ค0O�� x �'�%0�� 3 ค0O��) 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

3-62                                                                          ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

3.7.10 �ั��1$N2?P$��?P 10: ค/2#N2?P$��2��2%R#N22#2%�N2�อQหO#?�2%���/�O'0�%1��%B���ห#2$ห%Aอ%0N�?$�
�?PN�?P$/�Oอ��1��2%��>�1�>�2��อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ� 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4���ห#4$ (Compliance Risk) 

'1�1�0 "4$�/��?Pค/�คB#R#NR�O (External Uncontrollable) 

�1/$Nอ CEU1 

ห�N/$�2�%1��>��อ� �N4$�%>ห4%�4��3P/R� 

Q��4%� 4N�>��4��/��/��4�ห'/� >N01%2ห/N4�N#A/�  �/N4��ห#4$O'2%2N�?$�ห'4$��3��?P
N�?P$/�O/��3�"4%�>�ห'3��/��/�1 $3�#?'3�1�2�?PR#N�3�2#3$ R#NNห#422#�3�2"4 O/�'O/#�ั��B�3� ห%A/R#NR�O
//�O��#4N� 422 4ห%3��4%QหO�%>�4%�4�ห'/� >N01%2ห/N4�N#A/�P�$�%� 2N��'QหOR#N24#4%�% /�%3�ค/4#
�3��O/�O'2�4%N�'?P$�O�'��/��4%��>�3�>�4�Q�ห'4$#>�> P�$N� 42/$N4�$>P�Q��O4�ค/4#�'/�"3$ �4%�%>ห4%
�3��4%�4��4%N�>� O'2ค/4#22�/��/��COQ�O�%>�4% N�N� �O/� 4�3��4%� 4ห��ค/4#N%O/�/�%��4��%2N"��?PR#N
2/�ค'O/��3�'3�1�2�4��4$"4 �/���� �O/� 4�3�Q��4%�3�N�O�O'2Q�O �N4$N�>��4��/��B� ห%A/�4%� 4�3��4%
N�O�2>��>�%2P$��์�4��4%%N/#'��B��3�"4คN/���  

�3Q��?Q �4%N2�/�/O�OR�ห%A/�%3��%B���ห#4$N AP/QหO2/�ค'O/��3��%>���?PN�'?P$�R� �'3�N��>��O/� 4�3�
ห'4$�O4� �3Q��4�Pค%�2%O4��4���ห#4$�?PN�?P$/�O/��3�ห'4$ห�N/$�4� ค/4#�3��O/��/��3Q��/��4%N2�/N%AP/� 
�4%�4��O/#C'N�>��%2�3�1์2�3�2�B� O'2�4%R#NN�O4Q��%>��N� 42�/��4�ห'/� >N011 � 4QหOห'4$�O/N2�/R#N
24#4%��'3��3�QหON�>��4%N�'?P$�O�'�R�O/$N4�#?�%22>��>"4  �@��A/N�็�ค/4#N2?P$�2 4ค3��?P/4�2N��'�N/03�$"4 
Q��4%� 4N�>��4�O'2�4%�%%'BN�O4ห#4$N�>�$B��042�%์�/��/�1 Q�%2$2$4/ 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

�4%N2�/O�OR���ห#4$ห%A/%2N�?$��?PN�?P$/�O/��3�"4%�>��/��/��4�ห'/� >N011 #3�#?ค/4#'N4�O4
O'2#?ค/4#�3��O/� N�AP/��4��O/��%224��4��3�ห'4$ห�N/$�4� O'2#?�O/� 4�3��O4��O/#C' �O/��ห#4$ ห%A/ค/4#
N�O4Q��%>��N� 42�/��4�ห'/� >N011 2N��'QหO�O/N2�/� 4�/�#4�R#N24#4%��N4�ค/4#NหO��/�Q��3Q��/��N4� N 
O'2R#NR�O� 4R�2CN�4%N�'?P$�O�'��%>� 

Q��4%�%2N#>�P/�42N�>� � 4N�็��O/� >�4%�4�4�ห'4$�ั��3$�%2�/��3� R#N/N4�2N�็�� 4�/�
ห�N/$�4��?PN�?P$/�O/� ค/4# %O/#�/��O/#C'2�3�2�B� ค/4#�3��O/��/��O/��ห#4$ %/#�@�%2�3��4%2�3�2�B��4�
ห�N/$�4�"4$Q�O'2"4$�/� �4%�%2N#>��?Q#B N�N�O��? P <P/�42�?P ห�N/$�4��/��B� ค�2�%%#�4% ห%A/ �CO�?P
N�?P$/�O/� �2N2�/�%2N�O�N AP/O�OR���ห#4$= �@P��A/N�็�ค/4#N2?P$�2 4ค3��?P2N��'�N/�%22>��>"4 �4%�%>ห4%�4�
O'2�4%�3�Nค'AP/�Pค%��4%N�>�$B��042�%์�/��/�1 /$N4�#?�3$2 4ค3� P�$24#4%��%2N#>�R�O�4#%2�3��N4� N �3�
�4%4��N/R��?Q 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-63 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22N�>�Nห�B�2%�์ 

5 2C�#4� - N�>��@Q��N/$ #?P/�42�?P�2N�>��@Q� 1 N�A/��N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.75 

4 2C� - #?P/�42�?P�2N�>��@Q� 1-6 N�A/��N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.50 O�NR#NN�>� 0.75 

3 �4��'4� - #?P/�42�?P�2N�>��@Q� 6 N�A/�-1 �?�N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.25 O�NR#NN�>� 0.50 

2 �O/$ - #?P/�42�?P�2N�>��@Q� 2-3 �?�N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) #4��/N4 0.05 O�NR#NN�>� 0.25 

1 �O/$#4� - #?P/�42�?P�2N�>��@Q�#4��/N4 3 �?�N/ค%3Q� ห%A/  

- #?ค/4#�N4�2N�็��?P�2N�>��@Q� (Probability) R#NN�>� 0.05 

 

 >�4%�4�4��O/#C'Q�/�?��4��4%23#"41�์ �/��4�ห'/� >N01%2ห/N4�N#A/�Nค$�3�� 4O'2N2�/
�O/N2�/�4%O�OR���ห#4$N�N�  %2%4��3��3�>/N4�O/$�4%�%>ห4%N�>��B�ห#B�N/?$�  .0.  2558  O�NN�AP/��4�
�O/N2�/�O/��C� >�4%�4�4�ห'4$ห�N/$�4� O'2#?�O/P�O�3�O$O�Q��%2N�O���ห#4$ � 4QหO$3�R#N#?�O/N2�/Q��?P
24#4%��'3��3�QหON�>��4%N�'?P$�O�'�R�O/$N4�N�็�%C��%%# 2N��'QหO�O/N2�/O�OR�'N4�O4ห%A/R#N24#4%��N4��4%
 >�4%�4R�O"4$Q��%/�N/'4�?PNห#422# �@�24#4%��%2N#>�%2�3�P/�42�/���ห#4$R#N�N4�ห%A/'N4�O4#?ค/4#N2?P$�
�?Q/$CNQ�%2�3� 4 (2C�) 

�'�%0���อ�ค/2#N2?P$� (Impact) 

2 4ห%3��4%�%2N#>��'�%2�� (Impact) � 4N�็��O/� >�4%�4�@�%2�3��/��'�%2���?P/4�N�>��@Q��N/
�%22>��>"4 Q��4%� 4N�>��4��/��/�1 �3Q�Q�#>�>�/�ค/4#�'/�"3$���4�ห'/� ค/4#22�/��/��COQ�O�%>�4% 
O'2ค/4#24#4%�Q��4%Q�O�%2P$��์�4��/��B�ห%A/�%3 $4�%�/�%3�R�O/$N4�Nห#422# ห4�R#N24#4%��'3��3��4%
N�'?P$�O�'���ห#4$ห%A/%2N�?$�R�O�3�N/'4 ห%A/R#N�%22��'2 4N%O� /4�2N��'QหO�/�1 2C�N2?$P/�42Q��4%
 3��4�/3��%%#�4��%>�4% �4%�3�Nค'AP/�Pค%��4%N�>�$B��042�%์ ห%A/�4%Q�O�N4$���%2#4�/$N4�#?�%22>��>"4  
�4%4�N���์�?Q�@��3�� 4�@Q�N AP/Q�O�%2N#>�%2�3�ค/4#%B�O%��/��'�%2��Q�N�>�%2��/$N4�Nห#422#O'2N�็�%2��
P�$Q�ON���์�3��?Q 
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%0�1� %0�1� �'�%0���2#%0�1�ค/2#%B�O%� 
5 2C�#4� �N/QหON�>��'�%2��%2�3�N�>�Pค%�2%O4� N�N� �4%2C�N2?$ค/4#24#4%�Q��4%� 4N�>�

"4%�>�ห'3��/��/�1 ห%A/N�>�ค/4#'O#Nห'/Q��4%QหO�%>�4%�%2�4��/$N4��N/N�AP/� 
4 2C� #?�'�%2���N/�4%R#N�%%'BN�O4ห#4$�4��'$B��์�/� ��. N�N� �O4�ค/4#�'/�"3$ ห%A/

�O4��4%QหO�%>�4% ห%A/ �O4�%2�3�N�>��/��B�1 2N��'�N/ค/4#N�AP/#3P��/�24�4%��� /4�
� 4R�2CN�4%�%/�2/��4�ห�N/$�4�"4$�/� ห%A/�%2���N/"4 '3�1�์�/�/�ค์�%Q�
%2�3��/O4� 

3 �4��'4� #?�'�%2���N/�4%N�O4ห#4$ �4��'$B��์�/� ��. N�N� �O4�ค/4#�'/�"3$ ห%A/ �O4��4%
QหO�%>�4% ห%A/�O4�%2�3�N�>��/��B�1 O�N�/�$3�24#4%�� 4N�>��4�R�O   

2 �O/$ �%2���N/�>��%%#�4��%2N"� O�N24#4%�ค/�คB#R�O"4$Q�ห�N/$�4� /4�2N��'�N/
%2�3��N4$ห%A/�4�N� 42�O4� 

1 �O/$#4� #?�'�%2��N'O��O/$ R#N�%2���N/N�O4ห#4$ห'3��/��/�1 O'224#4%�O�OR�R�OQ�
%2$2N/'4/3�23Q� 

 

N#AP/ >�4%�4�@��'�%2���?PN�>��4��O/� 4�3��4���ห#4$O'2��N���์�?P#?�'�N/�4%� 4N�>��4��/�
N�>��B�คN4�%%#N�?$#�N4��4�  �/N4#?�%2N�O��O/� 4�3��?P2 4ค3�ห'4$�%2�4% N�N� �O/� 4�3��O4��4%Q�O�N4$
N�>��/��B�Q��4�%4$�4% N�N� คN4N/?$�คA� ห%A/�O/� 4�3��O4�%4$R�O�?PN�>��4��4%Q�O�%2P$��์ AQ��?P 3�%>#�4� �@P�R#N
24#4%�� 42N�N�O4N�็�%4$R�O�/��/��B�R�OP�$�%� �3Q��?Q 2N��'QหON�>�ค/4#'N4�O4Q��4%� 4N�>�Pค%��4%ห%A/�4%
�3�2%%���%2#4� O'2�%2���N/%2�3�N�>��/��B��?P24#4%�� 4R�Q�OQ��4% 3��4%2��Pค%�2%O4� AQ��4�O'2�4%
QหO�%>�4%�%2�4�� �4��4%/>Nค%42ห์�4#N���์�4%�%2N#>�%2�3��'�%2���/�ค/4#N2?P$�  �/N4�'�%2���4�
�O/� 4�3��3��'N4//$CNQ�%2�3� 3 �@P��3�/$CNQ�%2�3��4��'4� �'N4/คA/ O#O�2R#N� 4QหO�4%� 4N�>��4�ห$B��2�3�P�$
2>Q�N�>� O�N�O#?�'�N/�4%�%%'BN�O4ห#4$N�>��'$B��์�/��%2�%/�ค#�4ค#Q�ห'4$#>�> R#N/N4�2N�็�N�O4ห#4$ �O4�
ค/4#�'/�"3$Q��4%Q�O�4�ห'/� �O4��%22>��>"4 �4%QหO�%>�4%O�N�COQ�O�4� ห%A/�O4�ค/4##3P�ค��4��4%N�>��/�
�/��B� �@P�/4�'�ค/4#ค'N/��3/Q��4%�3�2>�Q�'��B�Q�Pค%��4%�?P� 4N�็�Q�%2$2N%N��N/� 

�1��1Q� >�2%�2%0�1�ค/2#N2?P$�2 4ห%3��ั��3$N2?P$� <�4��4%R#N24#4%�N2�/QหO#?�4%���/�O'2
�%3��%B���ห#4$ห%A/%2N�?$��?PN�?P$/�O/��3��4%��>�3�>�4��/��/��4�ห'/� >N01%2ห/N4�N#A/�= N�N2�1� 12 

ค0O�� (Pอ�22 4 ค0O�� x �'�%0�� 3 ค0O��) 

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

CEU1 �ั��1$N2?P$��?P 10: ค/2#N2?P$��2��2%R#N22#2%�N2�อQหO#?�2%���/�O'0�%1��%B���ห#2$
ห%Aอ%0N�?$��?PN�?P$/�Oอ��1��2%��>�1�>�2��อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ� 

N�N2�1� 12 ค0O�� (Pอ�22 4 ค0O�� x �'�%0�� 3 ค0O��) 
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O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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3.7.11 �ั��1$N2?P$��?P 11: ค/2#N2?P$��2��2%�2�ค/2# %Oอ#�อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ�Q��2%��>�1�>
�2#��ห#2$O'0�Oอ�1�ค1��?PN�?P$/�Oอ��1��2%N�'?P$�O�'�2"2 "C#>อ2�20 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4���ห#4$ (Compliance Risk) 

'1�1�0 "4$�/��?Pค/�คB#R�O (External Controllable) 

�1/$Nอ CEC1 

ห�N/$�2�%1��>��อ� O�/��4�ห'/� >N01%2ห/N4�N#A/� 

%N4� %2%4��3��3�>�4%N�'?P$�O�'�2"4 "C#>/4�40 R�O� 4ห��QหO <�%2�%/�ค#�4ค#= N�็�ห�@P�Q�
�%2�%/�N�O4ห#4$�?P�O/�� 4N�>��4%�3�� 4�3��?�P4�N%A/��%2��Q�%2�3�ห�N/$�4�"4ค%3�/$N4�N�็��4��4% 2N��'
QหO�%#�4�ห'/�Q��4�2ห�N/$�4�23��3��%2�%/� O'2�/��4�ห'/� >N01%2ห/N4�N#A/�Q��4�2ห�N/$�4���>�3�>
"4$Q�O�%# #?"4%�>��4#��ห#4$P�$�%�Q��4%�3�N�O�O'2%4$�4��O/#C'ค4%์�/�!B� %>Q��์�/�/�ค์�% (CFO) QหO
2/�ค'O/��3�O�/�4��/�/�ค์�4%�%>ห4%�3��4%�P4�N%A/��%2�� (/�ค์�4%#ห4��) �3Q�Q�N�>��%>#4�O'2%2���4%
�3�N�O��?P�%/��4�R�O 

/$N4�R%�O�? �4��4%�%2N#>�ค/4# %O/#Q��ั��B�3� �/N4 �/��4�ห'/� >N01%2ห/N4�N#A/�$3�N��>��3�
�O/� 4�3�Q�ห'4$�O4� /4�> Pค%�2%O4��O/#C'�?PR#NN�็�%2�� %2�3��3�12�/��Bค'4�%�?P$3�R#Nค%/�ค'B# �4%�4�
�CO%3��>��/��?P�3�N�� �@P�ห4�R#N#?�4%/4�O��O'2�3��4%ค/4#N2?P$�/$N4�Nห#422# /4�2N��'QหO�/�1 R#N24#4%�
� 4N�>��4%QหON�็�R��4#�%/�N/'4O'2#4�%�4��?P��ห#4$� 4ห�� 

�O/$Nห�B�?Q �@�R�O#?�4%/>Nค%42ห์O'22%B��%2N�O�ค/4#N2?P$�$N/$ %/#�@�Nห�B�4%�์ค/4#N2?P$��? P/4�
N�>��@Q��3��?Q  

 

�%0N�O�ค/2#N2?P$� Nห�B�2%�์ค/2#N2?P$� 

1. ค/4#N2?P$��4��4%�4�%2���4%�3�N�O�
O'2�3��'BN#�O/#C'�>��%%#�?P�'N/$�P4�N%A/�
�%2��/$N4�N�็�%2�� 

1.1 �/��4�ห'/� >N01%2ห/N4�N#A/�$3�R#N24#4%��3�� 4�O/#C' Carbon 

Footprint 2 4ห%3��>��%%#Q��/�N�� Scope 1-3 R�O/$N4�ค%��O/� #?
ค/4#ค'4�Nค'AP/�2C� O'2R#N24#4%��3�� 4�3��?�P4�N%A/��%2��QหO2/�ค'O/�
�4#�O/� 4ห���/� %2%4��3��3�> 

2. ค/4#N2?P$��4�ค/4#24#4%��/��Bค'4�%
�?P$3�R#NN ?$� /Q��4%�%>ห4%�3��4%O'2
/>Nค%42ห์�O/#C'�?PN�?P$/�O/��3��4%
N�'?P$�O�'�2"4 "C#>/4�40 

2.1 �Bค'4�%Q��/��4�ห'/�%2ห/N4�N#A/�$3��4�ค/4#N�O4Q�N%AP/��4%�3�� 4
%4$�4��O/#C'ค4%์�/�!B� %>Q��์  
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Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

�4%�%2N#>� >�4%�4�4� P/�42Q��4%N�>�ค/4#N2?P$��O4��4��4%�4�%2���4%�3�N�O�O'2�3��'BN#
�O/#C'�>��%%#�?P�'N/$�P4�N%A/��%2��/$N4�N�็�%2�� O'2 ค/4#N2?P$��4�ค/4#24#4%��/��Bค'4�%�?PR#NN ?$� /
Q��4%�%>ห4%�3��4%O'2/>Nค%42ห์�O/#C'�4%N�'?P$�O�'�2"4 "C#>/4�40 P�$Q�ON���์�/�P/�42�3��?Q 

 

%0�1� Pอ�22�?P�0N�>� Pอ�22N�>�Nห�B�2%�์ 

5 2C�#4� #?P/�42N�>��@Q�2C�#4� (#4��/N4 %O/$'2 80) 
4 2C� #?P/�42N�>��@Q�#4� (%O/$'2 61- 80) 
3 �4��'4� #?P/�42N�>��@Q��4�ค%3Q� (%O/$'2 41 - 60) 
2 �O/$ #?P/�42N�>��@Q��O/$#4� (%O/$'2 21 - 40) 
1 �O/$#4� R#N#?P/�42�?P�2N�>��@Q� (�O/$�/N4 %O/$'2 20) 

 

Q��ั��B�3� �/��4�ห'/� >N01%2ห/N4�N#A/�#?P/�42N�>�ค/4#R#N %O/#Q��4%� 4N�>��4%�3�� 4�3��?�P4�
N%A/��%2�� /$CNQ�%2�3� 4 (2C�) N�AP/��4�N�็�"4%�>�Qห#N�?Pห�N/$�4�$3�/$CN%2ห/N4��4%�%3��3/ �3Q�Q��O4�ค/4#%CO 
ค/4#N�O4Q��/��Bค'4�% O'2�4% 3��4%2���%>ห4%�3��4%�O/#C'�?PN�?P$/�O/� 2N�/4��'QหO#?ค/4#N2?P$��N/�4%R#N
24#4%�� 4N�>��4%QหON�็�R��4#�%/�N/'4O'2#4�%�4��?P� 4ห��R/OQ���ห#4$ �@P�/4��%2���N /�4%��>�3�>
"4%�>�ห'3��/�ห�N/$�4�Q�"4 %/#  

ค/4#N2?P$��3��'N4/$3�22�O/�QหONหO��@�ค/4#�O4�4$Q��4%�C%�4�4%"4%�>��O4�2>P�O/�'O/#N�O4�3�
�%2�/��4%� 4N�>��4�ห'3��/�ห�N/$�4� �@P�#BN�N�O��O4�/>0/�%%#Pค%�2%O4�O'2�4%QหO�%>�4%�4�ห'/�N�็�ห'3� 
ค/4#R#N�3�N���/�%2���4��O/#C' �4%O�N�O$�ห�O4�?P%2ห/N4�ห�N/$�4�"4$Q� O'2�4%�4�Oค'��CON�?P$/�4�
N� 42�4��O4� 'O/�N�็��ั��3$�?P/4��3��/4��4%�3�N�O��O/#C'�?P�C��O/�O'2ค%��O/� �@P��A/N�็�ห3/Q�2 4ค3��/��4%
�3�� 4�3��?�P4�N%A/��%2���?PR�O#4�%�4� ห4�R#N#?�4%N%N�N2%>#2%O4�03�$"4 �Bค'4�% /4�%2���4%�3��4%�O/#C'�?P
N�็�%2�� O'22%O4��'R�2�3�2�B��?PNห#422# ค/4#N2?P$��?Q�2$3�ค�/$CNQ�%2�3�2C� O'2/4�2N��'�N/�AP/N2?$�O'2
�4%�%2N#>��'�4%� 4N�>��4��/�ห�N/$�4�Q�%2$2$4/ 

�'�%0���อ�ค/2#N2?P$� (Impact) 

�4%�%2N#>�%2�3� "�'�%2��" (Impact) #?/3��B�%22�ค์N AP/�?Q/3�/N4ห4�Nห�B�4%�์ค/4#N2?P$�N�>��@Q�
�%>� �22N��'/$N4�R%�N/ค/4#24#4%��/��/��4�ห'/� >N01%2ห/N4�N#A/�Q��4%� 4N�>��4%�4#�O/� 4ห���/� 
 .%.�. �4%N�'?P$�O�'�2"4 "C#>/4�40 P�$ค%/�ค'B#�3Q�#>�>�/�คB�"4 %4$�4� ค/4#24#4%�Q��4%2N�%4$�4�
�%��4#%/�N/'4 �'�%2���N/"4 '3�1�์�/�ห�N/$�4� O'2ค/4#N2?P$��N/�4%�C��3�/$CNQ��'BN# "R#N��>�3�>�4# 
 .%.�." %2�3��'�%2���C�� 4ห��R/O�3Q�O�N 1 (�O/$#4�) �@� 5 (#4��?P2B�) P�$Q�ON���์�/��'�%2���3��?Q 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-67 

%0�1� %0�1� �'�%0���2#%0�1�ค/2#%B�O%� 
5 2C�#4� R#N24#4%��3�� 4%4$�4�R�ON'$ /4�N�O4�N4$ <R#N��>�3�>�4#  .%.�.= 2N��'N2?$ห4$�N/

"4 '3�1�์%2�3��%2N�0 

4 2C� %4$�4�R#Nค%��O/�ห%A/R#N2N��4#� 4ห�� #?�'�%2���N/�4%�%2N#>�"4 %/#�/�
�%2�%/�O'2ค/4#�N4N�AP/�A/�/�ห�N/$�4� 

3 �4��'4� %4$�4�#?�O/ค'4�Nค'AP/� 2N��'�N/ค/4#�C��O/�O'2ค/4#N�AP/#3P�%2�3�ห�@P� 
2 �O/$ %4$�4�#?�O/�>� '4��4�2N/� 2N��'�N/ค/4#O#N�$ 4�/��O/#C' O'2ค/4#�N4N�AP/�A/�/�

ห�N/$�4� O�N$3�24#4%�Q�O%4$�4�R�O 
1 �O/$#4� #?�O/ค'4�Nค'AP/�N ?$�N'O��O/$ R#N�%2���N/"4 %/#�/��4%� 4N�>��4�ห%A/�AP/N2?$�

/�ค์�% 24#4%�O�OR�R�O"4$Q�N/'4/3�23Q�O'2R#N#?�'�N/"4$�/� 

 

�'�%2���4�ค/4#N2?P$��4��4%�4�%2���4%�3�N�O�O'2�3��'BN#�O/#C'�>��%%#�?P�'N/$�P4�N%A/�
�%2��/$N4�N�็�%2�� O'2 ค/4#N2?P$��4�ค/4#24#4%��/��Bค'4�%�?P$3�R#NN ?$� /Q��4%�%>ห4%�3��4%O'2
/>Nค%42ห์�O/#C'�?PN�?P$/�O/��3��4%N�'?P$�O�'�2"4 "C#>/4�40 2N��'�N/ค/4#R#N %O/#Q��4%�3�� 4�3��?�P4�N%A/�
�%2�� �4#�O/� 4ห���/� %2%4��3��3�>�4%N�'?P$�O�'�2"4 "C#>/4�40 /$CNQ�%2�3� 4 (2C�) N�AP/��4�/4�2N��'
QหOห�N/$�4�R#N24#4%��3�2N�%4$�4�R�Oค%��O/�O'2�3��4#�%/�N/'4�? P��ห#4$� 4ห�� �@ P��2�%2���N/
"4 '3�1�์O'2ค/4#�N4N�AP/�A/�/�ห�N/$�4�Q�%2�3��%2�%/� /?��3Q�$3�/4�#?�'�N/�4%�%2N#>��4�ห�N/$�4�
� 4�3��CO'  

�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

CEC1 �ั��1$N2?P$��?P 11: ค/2#N2?P$��2��2%�2�ค/2# %Oอ#�อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ�
Q��2%��>�1�>�2#��ห#2$O'0�Oอ�1�ค1��?PN�?P$/�Oอ��1��2%N�'?P$�O�'�2"2 "C#>อ2�20 

N�N2�1� 16 ค0O�� (Pอ�22 4 ค0O�� x �'�%0�� 4 ค0O��)  
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
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3-68                                                                          ❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%? 

3.7.12 �ั��1$N2?P$��?P 12: ค/2#N2?P$��2�ค/2#R#N�1�N��Q��2%� 2ห��O�/�2��2%�Nอ21��221#��2�Pค%��2%
2 2ค1� 

�%0N"�ค/2#N2?P$� ค/4#N2?P$��O4���ห#4$ (Compliance Risk) 

'1�1�0 "4$Q��?Pค/�คB#R�O (Internal Controllable) 

�1/$Nอ CIC1 

ห�N/$�2�%1��>��อ� �N4$� 4ห���'$B��์O'2O���4� 

O�/�4��4%�N/23��423#��4�Q�Pค%��4%�?P#?ค/4#2 4ค3�N�>�$B��042�%์�/��/��4�ห'/� >N01
%2ห/N4�N#A/� N�N� 23��4QหO�%>�4%�?P 3�%>#�4��4��2�� O'223��4�4�$�%2�3��/�N#A/�P�''์N/$์ �A/N�็�
�%2N�O�2 4ค3��?P�O/�#?�4%/4�O��'N/�ห�O4/$N4�%/�ค/� P�$�O/� >�4%�4�3Q�ค/4#Nห#422#�/��COQหO�%>�4%%4$
N�># 03�$"4 �/��C OQหO�%>�4%%4$Qห#N �'/���ค/4#คB O#คN4Q�N�>�N0%1��>�O'2�%22>��>"4 �4%QหO�%>�4%
�%2�4�� /$N4�R%�O�4# � �ั��B�3� �/�1 O'2ห�N/$�4��O�23��3�$3�R#N#?O�/�4��?P�3�N��Q��4% >�4%�4%C�O��
�4%�N/23��4 2N��'QหO�4%N�%?$#�4%�N4� N N�N� �4%0@�14ค/4#Nห#422#�4�N�ค�>ค ��ห#4$ O'2�4%N�>� 
�'/����%2�/��4%2AP/24%�3�ห�N/$�4�� 4�3�O'224�4%��� $3�R#N24#4%�� 4N�>��4%R�O/$N4�N�็�%2�� 

ค/4#R#NO�N�/��3��'N4/�N/QหON�>�ค/4#N2?P$��N/ค/4#�N/N�AP/��/��4%QหO�%>�4% ค/4#'N4�O4Q��4%
�3�2>�Q�N�>��P$�4$ O'2/4��%2���N/�%22>��>"4 Q��4%N�%�4�N/%/��3�"4คN/��� %/#�@�ค/4#�N4N�AP/�A/�/�
/�ค์�%P�$%/# P�$N� 42/$N4�$>P�Q��%>���?PPค%��4%23#��4��3Q�N�?P$/�O/��3�Pค%�2%O4� AQ��4��?P�%2�4��� 4�/�
#4��O/� @P� 4 �4%�4�O�/�4�N�>�%B�O'2%2���4%�>��4#�%2N#>�2�4�2�/�23��4/$N4�Q�'O�>��@�/4�� 4R�2CN
ค/4#N2?$ห4$�?P#?�3$2 4ค3� 

Pอ�22Q��2%N�>�ค/2#N2?P$� (Likelihood) 

�4%�%2N#>� >�4%�4�4�P/�42Q��4%N�>�ค/4#N2?P$��4�ค/4#R#N�3�N��Q��4%� 4ห��O�/�4��4%�N/
23��423#��4�Pค%��4%2 4ค3��/��/��4�ห'/� >N01%2ห/N4�N#A/� P�$N� 42Q��%�?�/�23��4�?P� 4'3��2
ห#�/4$BQ��N/�N/'4�?PQ�'ON�O4#4 N�N� 23��4QหO�%>�4%�?P 3�%>#�4��4��2�� (ห#�23��4  .0. 2571) O'223��4
QหO�%>�4%�4�$�%2�3��/�N#A/�P�''์N/$์ (ห#�23��4  .0. 2577) �@P����@��ั��B�3�$3�R#N#?O���4�ห%A/�4%0@�14�?P
N�็�%2���4��%#�4�ห'/��?P%2�B�>0�4��4%� 4N�>��4�R/O/$N4��3�N�� R#N/N4�2N�็��4%�N//4$B23��4�3��CO
QหO�%>�4%%4$N�># �4%N�>��%2#C'Qห#N ห%A/O�/�4�/AP�Q� 

�ั��3$N2?P$�$3�%/#�@�ค/4#�3��O/��/��%2�/��4%�3�2>�Q� �4%N�?P$/�O/��/�ห'4$ห�N/$�4��3Q�"4$Q�
O'2"4$�/��%#�4�ห'/� �'/���ค/4#O���N4�Q�#B##/�O'2�'�%2P$��์%2ห/N4�"4ค2N/��N4� N �?P/4�� 4R�2CN
ค/4#'N4�O4ห%A/�4%�3�2>�Q��?PR#NN�็�N/�"4  �@P�'O/�N >P#P/�42�/��4%N�>�ค/4#R#N�N/N�AP/�Q�Pค%��4%O'2ค/4#
N2?P$�Q��4%QหO�%>�4%24�4%�2 �4��4%�%2N#>��4#N���์%2�3�P/�42�/�Nห�B�4%�์ #?%4$'2N/?$��3��?Q 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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%0�1� Pอ�22�?P�0N�>� Pอ�22N�>�Nห�B�2%�์ 

5 2C�#4� #?P/�42N�>��@Q�2C�#4� (#4��/N4 %O/$'2 80) 
4 2C� #?P/�42N�>��@Q�#4� (%O/$'2 61- 80) 
3 �4��'4� #?P/�42N�>��@Q��4�ค%3Q� (%O/$'2 41 - 60) 
2 �O/$ #?P/�42N�>��@Q��O/$#4� (%O/$'2 21 - 40) 
1 �O/$#4� R#N#?P/�42�?P�2N�>��@Q� (�O/$�/N4 %O/$'2 20) 

Q��ั��B�3� �/��4�ห'/� >N01%2ห/N4�N#A/�#?P/�42N��>�ค/4#R#N�3�N��Q��4%� 4ห��O�/�4��4%�N/
23��423#��4�Pค%��4%2 4ค3� /$CNQ�%2�3� 5 (2C�#4�) P�$#?24Nห�Bห'3��4�ค/4#�3��O/��/��%2�/��4%�N/
23��423#��4�"4ค%3� �@P�N�?P$/�O/��3��O/� 4ห���4���ห#4$ #�>ค�2%3�#��%? �P$�4$�4�ห�N/$�4��O�23��3� 
%/#�@�O�/�4���>�3�>�/�ห�N/$�4��?P#?/ 4�4��?ค/4#O'2QหOค/4#NหO� N�N� 2 4�3��4�/3$�4%2C�2B� ห%A/2 4�3�
���%2#4� �/��4��?Q �4%� 4N�>��4%�N/23��4Q�'3�1�2�?Q$3��3�N�็�"4%�>�Qห#N�?Pห�N/$�4�$3�/$CN%2ห/N4��4%
�%3��3/ 2N��'QหO#?ค/4#N2?P$��N/�4%R#N24#4%�� 4N�>��4%QหOO'O/N2%O�"4$Q��%/�N/'4�?PNห#422# /3�/4��%2��
�N/ค/4#�N/N�AP/��/�Pค%��4%O'2�%22>��>"4 Q��4%QหO�%>�4%�%2�4��Q�"4 %/# 

�'�%0���อ�ค/2#N2?P$� (Impact) 

�4%�%2N#>�%2�3� "�'�%2��" (Impact) #?/3��B�%22�ค์N AP/�?Q/3�/N4 ห4�Nห�B�4%�์ค/4#N2?P$�N�>��@Q�
�%>� �22N��'�%2��/$N4�R%�N/ค/4#24#4%��/��/��4�ห'/� >N01%2ห/N4�N#A/�Q��4%�%>ห4%�3��4%23#��4�
Pค%��4%2 4ค3�QหO#?ค/4#�N/N�AP/� P�%N�Q2 O'22/�ค'O/��3�N�O4ห#4$N�>�$B��042�%์�/� P�$Q�ON���์�4% >�4%�4
/$N4�N�็�%2��Q�O�N'2#>�>�4#ห'3�N���์�4%�%>ห4%ค/4#N2?P$�"4ค%3� 

 

%0�1� %0�1� �'�%0���2#%0�1�ค/2#%B�O%� 
5 2C�#4� �O/�ห$B�QหO�%>�4%Pค%��4%ห%A/%2���?P/$CN"4$Q�O23#��4�N�็��4%�3P/ค%4/ 

4 2C� �4%QหO�%>�4%22�B��4��N/� ห%A/คB�"4 '�'��3P/ค%4/ 

3 �4��'4� � 4N�>��4%�%>ห4%�3��4%�3P/ค%4/R�O/$N4�� 4�3�"4$Q�O�%/���ห#4$ 

2 �O/$ ค/�คB#2�4��4%�์O'2�%>ห4%ค/4#�N/N�AP/��/��%>�4%R�OP�$R#N�%2���COQ�O�%>�4%
P�$�%� 

1 �O/$#4� 24#4%�QหO�%>�4%�N/N�A P/�R�OP�$R#N�>��3� O'2R#N#?�'�%2���N/�C OQ�O�%>�4%ห%A/
"4 '3�1�์�/�ห�N/$�4� 

 

Q��ั��B�3� ค/4#N2?P$��4�ค/4#R#N�3�N��Q��4%� 4ห��O�/�4��4%�N/23��423#��4�Pค%��4%2 4ค3�
/$CNQ�%2�3� 3 (�4��'4�) N�AP/��4�O#O�/��4�ห'/� >N01%2ห/N4�N#A/��224#4%��/�$4$%2$2N/'423��4N�>#
O���3P/ค%4/N AP/QหO�%>�4%�N/N�AP/�R�O O�N�4%� 4N�>��4%�3��'N4/�A/N�็��4%O�O�ั�ห4N� 42ห�O4 R#NQ�NO�/�4�N�>�
%B��?P#?ค/4##3P�ค�Q�%2$2$4/  
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�3��3Q� ค>�N�็�%2�3�ค/4#N2?P$�2 4ห%3�  

CIC1 �ั��1$N2? P$��? P 12: ค/2#N2? P$��2�ค/2#R#N�1�N��Q��2%� 2ห��O�/�2��2%�Nอ21��2
21#��2�Pค%��2%2 2ค1� 

N�N2�1� 9 ค0O�� (Pอ�22 3 ค0O�� x �'�%0�� 3 ค0O��) 

 

3.8 �2%�1�' 2�1�ค/2#N2?P$� 

�4��'�4%�%2N#>�%2�3�P/�42 (Likelihood) O'2%2�3��'�%2�� (Impact) �/�O�N'2�ั��3$ค/4#
N2?P$��3Q�Q�%2$2 5 �? ( .0. 2569–2574) O'2�%2� 4�?���%2#4�  .0. 2569 �4#�?PR�O/>Nค%42ห์R/OQ�ห3/�O/�N/�
ห�O4 24#4%�2%B�"4 %/#�/�%2�3�ค/4#%B�O%��/�ค/4#N2?P$� (Risk Severity) R�OQ�%C�O���4%4� N AP/O2��
%2�3�ค/4#%B�O%�%4$�ั��3$ค/4#N2?P$�/$N4��3�N�� P�$�4%4��?P 3.8-1 O2��%4$'2N/?$��4%�%2N#>��3��'N4/ �@P�
�2Q�ON�็��O/#C' AQ��4�Q��4%�3�' 4�3�ค/4#2 4ค3�O'2� 4ห��#4�%�4%�%>ห4%�3��4%ค/4#N2?P$�Q��3Q��/��3�R� 

 

�2%2��?P 3.8-1 "2 %/#�'�2%�%0N#>��'�%0���อ�ค/2#N2?P$�%0�1�อ�ค์�% %0$0 5 �? ( .0. 2569–2574)  
O'0�?  .0. 2569 O$��2#�ั��1$N2?P$� 

�ั��1$
N2?P$��?P 

%ห12 �ั��1$N2?P$� Pอ�22 �'�%0�� 
%0�1� 

ค/2#%B�O%� 

1 SIC1 ค/4#N2?P$��4�ค/4#'N4�O4Q��4%� 4N�>�Pค%��4% 2 1 2 

2 SEU1 ค/4#N2?P$��4�ค/4#'N4�O4Q��3Q��/��4%ค3�N'A/�N/����CO%N/#'��B� 3 4 12 

3 OIC1 ค/4#N2?P$��4��4%�Bค'4�%�4��3�12N� 42�4�O'2�3�12�?P
� 4N�็�Q�/�4ค� 

4 3 12 

4 OIC2 ค/4#N2?P$��4�ค/4#R#NN ?$� /�/�/3�%4� 4'3�Q��4%%/�%3�"4%�>�
N�>�$B��042�%์�/��/�1 

5 1 5 

5 OIC3 ค/4#N2?P$��4��B�%>�Q��%2N�O��?PN�?P$/�O/��3�2>��� 2 3 6 

6 OIC4 ค/4#N2?P$��4��4%�4��4%� 4�3��CO'�O/#C' (Data Governance) 3 4 12 

7 OEU1 ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์ 5 4 20 

8 OEC1 ค/4#N2?P$��4�ค/4# %O/#�/�%2��24%2�N�0ห'3�  
(IT System Availability Risk) 

5 4 20 

9 FIC1 ค/4#N2?P$��4�ค/4##3P�ค��/�N�>��B�คN4�%%#N�?$#�N4��4�Q�
%2$2$4/ 

2 3 6 
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�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-71 

�ั��1$
N2?P$��?P 

%ห12 �ั��1$N2?P$� Pอ�22 �'�%0�� 
%0�1� 

ค/2#%B�O%� 

10 CEU1 ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?�4%���/�O'2�%3��%B�
��ห#4$ห%A/%2N�?$��?PN�?P$/�O/��3��4%��>�3�>�4��/��/��4�
ห'/� >N01%2ห/N4�N#A/� 

4 3 12 

11 CEC1 ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/��4�ห'/� >N01%2ห/N4�
N#A/�Q��4%��>�3�>�4#��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3��4%
N�'?P$�O�'�2"4 "C#>/4�40 

4 4 16 

12* CIC1 ค/4#N2?P$��4�ค/4#R#N�3�N��Q��4%� 4ห��O�/�4��4%�N/23��4
23#��4�Pค%��4%2 4ค3� 

3 3 9 

 

P�$�'�4%/>Nค%42ห์%2�3�ค/4#N2?P$� (Degree of Risk) �/��ั��3$ค/4#N2?P$�%2�3�/�ค์�% �3Q�Q��N/�
%2$2 5 �? ( .0. 2569–2574) O'2Q��?���%2#4�  .0. 2569 24#4%�2%B�"4 %/#R�O�N4�O��"C#>ค/4#N2?P$� 
(Risk Profile) N AP/O2���4%�%2�4$�3/�/�ค/4#N2?P$��4#%2�3�ค/4#%B�O%��?P�%2N#>�R/O �3Q�Q�#>�>�/�P/�42�4%
N�>�O'2�'�%2���?P/4�N�>��@Q� P�$%4$'2N/?$��'�4%�3�� 4O��"C#>ค/4#N2?P$��3��'N4/�%4��Q��4%4��?P 3.8-2 

�@P��2�N/$2�3�2�B��4%�3�' 4�3�ค/4#2 4ค3��/�ค/4#N2?P$�O'2�4%� 4ห��O�/�4��%>ห4%�3��4%Q�' 4�3��N/R�
/$N4�N�็�%2�� 
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�2%2��?P 3.8-2 O��"C#>ค/2#N2?P$� (Risk Profile) �อ��ั��1$ค/2#N2?P$��1Q�Q�%0$0 5 �? ( .0. 2569–2574) 
O'0�%0� 2�?���%0#2�  .0. 2569 �อ�N�>��B�คN2�%%#N�?$#�N2��2� �%#�2�ห'/� 

 

ห#2$Nห�B: 2?Q�O�N'2�N/�#?ค 4/�>�4$�3��?Q 

2? %2�3�ค/4#N2?P$� (ค2O��) ค 4/�>�4$ 

  20-25 N2?P$�2C�#4� 

  10-16 N2?P$�2C� 

  4-9 N2?P$��4��'4� 

  1-3 N2?P$�� P4 

 

�4��'�4%�3�� 4O��"C#>ค/4#N2?P$� (Risk Profile)  �/N4 �ั��3$ค/4#N2?P$�%2�3�/�ค์�%Q��N/�%2$2 5 

�? ( .0. 2569–2574) O'2�?���%2#4�  .0. 2569 24#4%�� 4O��//��4#%2�3�ค/4#%B�O%��/�ค/4#N2?P$�R�O
�3��?Q 

1) �ั��1$ค/2#N2?P$��?Pอ$CNQ�%0�1� <N2?P$�2C�#2�= (Very High Risk) � 2�/� 2 �ั��1$ R�OO�N 

• OEU1: ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์  

• OEC1: ค/4#N2?P$��4�ค/4# %O/#�/�%2��24%2�N�0ห'3� 

  
 

1 2 3 4 5 

�Oอ$#2� �Oอ$ �2��'2� 2C� 2C�#2� 

         

5 

     
2C�#2� 

4 

  
OIC4 / 
SEU1 

CEC1  
OEU1 

OEC1 2C� 

3 

 
OIC3 

FIC1 
CIC1 

OIC1 

CEU1 
 

�2��'2� 

2 

     
�Oอ$ 

1 

 SIC1   OIC2 
�Oอ$#2� 

ผลก1>�" 

โอก@. 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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2) �ั��1$ค/2#N2?P$��?Pอ$CNQ�%0�1� <N2?P$�2C�= (High Risk) � 2�/� 6 �ั��1$ R�OO�N 

• OIC4: ค/4#N2?P$��4��4%�4��4%� 4�3��CO'�O/#C' (Data Governance) 

• CEC1: ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/��4�ห'/� >N01%2ห/N4�N#A/�Q��4%
��>�3�>�4#��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3��4%N�'?P$�O�'�2"4 "C#>/4�40 

• SEU1: ค/4#N2?P$��4�ค/4#'N4�O4Q��3Q��/��4%ค3�N'A/�N/����CO%N/#'��B� 

• OIC1: ค/4#N2?P$��4��Bค'4�%�4��3�12N� 42�4�O'2�3�12�?P� 4N�็�Q�/�4ค� 

• CEU1: ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?�4%���/�O'2�%3��%B���ห#4$ห%A/
%2N�?$��?PN�?P$/�O/��3��4%��>�3�>�4��/��/��4�ห'/� >N01%2ห/N4�N#A/� 

3) �ั��1$ค/2#N2?P$��?Pอ$CNQ�%0�1� <N2?P$��2��'2�= (Moderate Risk) � 2�/� 3 �ั��1$ R�OO�N 

• CIC1: ค/4#N2?P$��4�ค/4#R#N�3�N��Q��4%� 4ห��O�/�4��4%�N/23��423#��4�Pค%��4%
2 4ค3� 

• OIC3: ค/4#N2?P$��4��B�%>�Q��%2N�O��?PN�?P$/�O/��3�2>��� 

• FIC1: ค/4#N2?P$��O4�ค/4##3P�ค��/�N�>��B�คN4�%%#N�?$#�N4��4�Q�%2$2$4/ 

• OIC2: ค/4#N2?P$��4�ค/4#R#NN ?$� /�/�/3�%4� 4'3�Q��4%%/�%3�"4%�>�N�>�$B��042�%์
�/��/�1 

4) �ั��1$ค/2#N2?P$��?Pอ$CNQ�%0�1� <N2?P$��Oอ$= (Low Risk) � 2�/� 1 �ั��1$ R�OO�N 

• SIC1: ค/4#N2?P$��4�ค/4#'N4�O4Q��4%� 4N�>�Pค%��4% 

 

�4%�3��'BN#%2�3�ค/4#N2?P$��3��'N4/#?/3��B�%22�ค์N AP/QหO24#4%��3�' 4�3�ค/4#2 4ค3��/��4%�%>ห4%
�3��4%ค/4#N2?P$�/$N4�N�็�%2�� P�$N�O��4%Q�O�O/#C'�?PR�O #4�%2�/��4%�3�2>�Q� �@P��N/$QหOห�N/$�4�24#4%�
 >�4%�4� 4ห��#4�%�4%�/�2�/��?PNห#422# �/��4��?Q �4%�3�%2�3�ค/4#%B�O%��/�ค/4#N2?P$�$3��N/$QหO
ห�N/$�4�24#4%��3�2%%�%3 $4�%�?P#?/$CN/$N4�� 4�3�R�O/$N4�#?�%22>��>"4  P�$N�O��4%�%>ห4%�3��4%�3�ค/4#
N2?P$��?P/$CNQ�%2�3�2C�N�็�' 4�3�O%� 
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3.9 �2%�%0N#>�ค/2#N2?P$��?PNห'Aออ$CN (Residual Risk) 

Q��4% >�4%�4/N4�ั��3$N2?P$�Q�ค/%�3�N�็� <ค/4#N2?P$��?PNห'A//$CN= (Residual Risk) � 4N�็��O/�
� 4N�>��4%�%2N#>��%22>��>�'�/�%2���4%ค/�คB#"4$Q� ( Internal Control Effectiveness) �?P#?/$CNQ��ั��B�3�
�%2�/��O/$ P�$�4%�%2N#>��3��'N4/�2�N/$QหO24#4%� >�4%�4R�O/N4#4�%�4%ค/�คB#ห%A/�'R��?P#?/$CN24#4%�'�
%2�3�ค/4#%B�O%��/�ค/4#N2?P$�R�O#4��O/$N ?$�Q� O'2N ?$� /ห%A/R#N�N/�4%�%%N�4�'�%2���?P/4�N�>��@Q��4�
ค/4#N2?P$��3��'N4/ �3Q��?Q �%#�3��?�'4�R�O� 4ห��N���์#4�%�4�Q��4%�%2N#>�%2�3��/��4%ค/�คB#"4$Q�R/O
N�็�O�/�4�2 4ห%3�ห�N/$�4�"4ค%3� N AP/Q�OQ��4% >�4%�4ค/4#N ?$� /O'2�%22>��>"4 �/��4%ค/�คB#Q�O�N
'2�O4� P�$%4$'2N/?$��/�N���์�4%ค/�คB#"4$Q�24#4%��CR�OQ��2%2��?P 3.9-1 �@P�N�็�/�ค์�%2�/�2 4ค3�Q�
�4%�%2N#>�%2�3��/� Residual Risk /$N4�N�็�%2��O'2#?ห'3�N���์�?P�3�N�� 

 

�2%2��?P 3.9-1 N���์�2%�%0N#>�ค/2#N2?P$��?PNห'Aออ$CNP�$ >�2%�2�2��%02>��>�'�2%ค/�คB#�?P#?อ$CN 

%0�1��2%ค/�คB# 

�%02>��>�'�2%ค/�คB#�?P#?อ$CN 
�'�2%� 2N�>��2� 

N#APอN�?$��1�N�O2ห#2$ 
�%0�/��2%ค/�คB# �2%�>��2# 

1 N�AQ/��O� 
�'�4%� 4N�>��4�� P4�/N4N�O4ห#4$#4� 

(N�?$�N�N4%2�3� 1) 
R#N#?#4�%�4��?P�3�N�� R#N#?�4%�>��4# 

2 R#NN�็��4��4% 
�'�4%� 4N�>��4�� P4�/N4N�O4ห#4$ 

(N�?$�N�N4%2�3� 2) 
#?�4%ค/�คB#N�็�#4�%�4�

O�N$3�R#N� 4//�#4Q�O 
#?�4%ค/�คB#O�N 
R#N#?�4%�>��4# 

3 N�็�%2�� 

�'�4%� 4N�>��4�N�็�R� 

�4#N�O4ห#4$ (N�?$�N�N4%2�3� 3) 
#?�4%ค/�คB#N�็�#4�%�4�

�/�O�N'2ห�N/$�4� 

#?�4%�>��4#O�N 
R#N#?�4%%4$�4�QหO  

�CO�%>ห4%�%4� 

4 �C%�4�4% 
�'�4%� 4N�>��4��?�/N4N�O4ห#4$ 

(N�?$�N�N4%2�3� 4) 
#?�4%� 4ห��N�็�#4�%�4�

�/�/�ค์�% 

#?�4%�>��4#O'2%4$�4� 

QหO�CO�%>ห4%�%4�N�็�%2$2 

5 
Q�OQหON�>�

�%2P$��์2C�2B� 

�'�4%� 4N�>��4��?�/N4N�O4ห#4$#4� 
(N�?$�N�N4%2�3� 5) 

#?�4%� 4ห��N�็�#4�%�4�
�/�/�ค์�% O'2N�?$�Nค?$�

�3� Best Practice 

#?�4%%2�B%2$2N/'4 
�4%�>��4#O'2%4$�4��' 

�?P�3�N�� 

�?P#2:  �4%�?QO���%/�ห'3�N���์�4%�%2N#>��'�4%� 4N�>��4��B�ห#B�N/?$� �%2� 4�?�3��? 2565 �%#�3��?�'4� P�$ �%>13� �%>2 ค/%์�/N%�3P� � 4�3�  
/3��?P 29 �%��4ค# 2564 

 

�3Q��?Q Q��4% >�4%�4�%22>��>�'�/��4%ค/�คB#"4$Q� ห4��4%�%2N#>�Q�#>�>Q�#?%0�1�� P2�/N2 <3= 
�4#N���์#4�%�4��?P�%#�3��?�'4�� 4ห�� �2�A//N4�%22>��>"4 �/��4%ค/�คB#Q��%2N�O��3Q� <R#NN ?$� /= 
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O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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O'2�ั��3$ค/4#N2?P$��?PN�?P$/�O/��2�O/��C��3��%2N"�N�็� <ค/4#N2?P$��?PNห'A//$CN= (Residual Risk) �@P�� 4N�็��O/�#?
�4%�3�� 4#4�%�4%N >P#N�>#N AP/QหO%2�3�ค/4#N2?P$�/$CNQ�N���์�?P24#4%�$/#%3�R�O 

�4��4%ห4%A/%N/#�3�ห�N/$�4�"4$Q��/��4�ห'/� >N01%2ห/N4�N#A/�Q��%2N�O�N%AP/��%22>��>�'�/�
�4%ค/�คB#ค/4#N2?P$�  �/N4 2 4ห%3��ั��3$ค/4#N2?P$��/�N�>��B�คN4�%%#N�?$#�N4��4�Q�%2$2 5 �? ( .0. 2569–
2574) � 4�/� 12 �ั��3$ �?P�%@�14R�O� 4N�>��4%�%2N#>�P�$/O4�/>�N���์�/��%#�3��?�'4�  

�4%�%2N#>��?Q#?/3��B�%22�ค์N AP/ >�4%�4/N4%2�3��/��4%ค/�คB#"4$Q��?P#?/$CN24#4%�'�%2�3�ค/4#
N2?P$�R�O/$N4�#?�%22>��>"4 ห%A/R#N P�$ห4��ั��3$Q�#?%2�3��4%ค/�คB#� P4�/N4N���์�?P� 4ห�� �2�A//N4N�็� <ค/4#
N2?P$��?PNห'A//$CN= (Residual Risk) �@P�� 4N�็��O/��3�� 4#4�%�4%N >P#N�>#N AP/QหO%2�3�ค/4#N2?P$�'�'�/$CNQ�%2�3��?P
$/#%3�R�O �3Q��?Q 2%B��'�4%�%2N#>�P�$'2N/?$�O2��R/O�3��?Q  
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3.9.1 ค/2#N2?P$��?PNห'Aออ$CN�O2��'$B��์ 

�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

Pอ�22 �'�%0�� 

%0�1�ค/2#%B�O%�
�อ�ค/2#N2?P$�
%0�1�อ�ค์�% 

ค/2#N ?$� อ 

�อ�#2�%�2%ค/�คB#"2$Q� 
ค/2#N2?P$��?P

Nห'Aออ$CN �'�2%� 2N�>��2�
N#APอN�?$��1�
N�O2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

SIC1 ค/2#N2?P$��2�ค/2#'N2�O2Q�
�2%� 2N�>�Pค%��2% 
 

 

 

�N4$�%>ห4% 
�4%%N/#'��B� 

2 1 2 4 4 4 R#NQ�N 

SEU1 ค/2#N2?P$��2�ค/2#'N2�O2Q�
�1Q��อ��2%ค1�N'Aอ�Nอ����CO
%N/#'��B� 

 

 

 

�N4$�%>ห4% 
�4%%N/#'��B� 

3 4 12 2 2 4 Q�N 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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3.9.2 ค/2#N2?P$��?PNห'Aออ$CN�O2��2%� 2N�>��2� 

�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

Pอ�22 �'�%0�� 

%0�1�ค/2#
%B�O%��อ�ค/2#
N2?P$�%0�1�อ�ค์�% 

ค/2#N ?$� อ 

�อ�#2�%�2%ค/�คB#"2$Q� 
ค/2#N2?P$��?P

Nห'Aออ$CN 
�'�2%� 2N�>��2�

N#APอN�?$��1�
N�O2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

OIC1 ค/2#N2?P$��2��2%�Bค'2�%
�2��1�10N� 20�2�O'0
�1�10�?P� 2N�็�Q�อ�2ค� 

�N4$�%>ห4%�4�
�3P/R� 

4 3 12 3 1 4 Q�N 

OIC2 ค/2#N2?P$��2�ค/2#R#N
N ?$� อ�อ�อ1�%2� 2'1�Q��2%
%อ�%1�"2%�>�N�>�$B��022�%์
�อ��อ�/ 

�N4$�%>ห4%�4�
�3P/R� (�4��Bคค') 

       

 ห�N/$�4��?P#?"4%�>�N� 42 

 �4��%/�/3�%4� 4'3�2 4ห%3�
�CON�?P$/�4�Q��4�N� 42�O4� 
O'2R#N24#4%��3�ห4ห%A/�3�
/�%#�Bค'4�%�?P#?�3�12N� 42
�O4� � 4QหON�>�ค/4#'N4�O4Q��4%
QหO�%>�4%ห%A/ 3��4Pค%��4%
Qห#N 
 

 

 1 3 3 3 4 3 R#NQ�N 



 คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

3-78                                                                          ❖ /ห@ว>�0@ล?0เ�คโ!โล0?พ1>จอ/เกล้@ !"ุ1? 

�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

Pอ�22 �'�%0�� 

%0�1�ค/2#
%B�O%��อ�ค/2#
N2?P$�%0�1�อ�ค์�% 

ค/2#N ?$� อ 

�อ�#2�%�2%ค/�คB#"2$Q� 
ค/2#N2?P$��?P

Nห'Aออ$CN �'�2%� 2N�>��2�
N#APอN�?$��1�
N�O2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

  Bคล@�1P 0N�$@>ลC��O@�
�?P/ค1@/ Q� @�! @Oห�N�N�N�
$�?��@�ค/ คB/N�O N�>� 
$�?��@�N�O N�>� ล@ออ�!NอN�APอ� 
# @QหO�@1  @N�>��@�.@ค2�@/
�@ ค/@/!NอN�APอ� Oล>
� @N!็�!Oอ�N1N��? ห@/#ึ�อ 1/
 Bคล@�1�?P/ค1@/#?P�@ ค/@/
� @�@� 

 5 1 5 3 3 3 R#NQ�N 

OIC3 ค/2#N2?P$��2��B�%>�Q�
�%0N�O��?PN�?P$/�Oอ��1�2>��� 

�N4$�%>ห4%�4�
�3P/R� 

       

 N�O@ห�O@#?P#?PN!็�ค�>�11/�@1
อ�B/?!>Pค1��@1 1? 2>� �N$APอ
อ�B/?!>Pค1��@1 

 1 5 5 5 3 4 R#NQ�N 

 N�O@ห�O@#?Pล>Nล0ห1AอN$>�N�0!Nอ
�@1 ?�ค? Q�O��ห/@0 N�N� �@1
!1? �? 1" �#@�หล/�$>N01#?P
# @"> ��ห/@0 

 2 2 4 4 3 4 R#NQ�N 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-79 

�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

Pอ�22 �'�%0�� 

%0�1�ค/2#
%B�O%��อ�ค/2#
N2?P$�%0�1�อ�ค์�% 

ค/2#N ?$� อ 

�อ�#2�%�2%ค/�คB#"2$Q� 
ค/2#N2?P$��?P

Nห'Aออ$CN �'�2%� 2N�>��2�
N#APอN�?$��1�
N�O2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

  Bคล@�1"CO#?P!Oอ��@1Q�O1"0�!์ 
O�O��อQ�O1"0�!์1@��@1R!Q�OQ�
.@1�>�2N/�!?/ P 0อ@��>/?�@1
QหO2>� �O�N$�?��@��? 1"0�!์ 

 

 2 3 6 4 3 4 R#NQ�N 

 ค�>�11/�@1� @ห� 1@ค@
�ล@� อ@�� @ห� 1@ค@�ล@�R/N
N!็�R!!@/ $1>1@� ?��?!>�@1
�? �AQอ�? �O@�Oล>�@1 1>ห@1
$?2 B.@ค1?ฐ $.0. ๒_`๐ N$APอ
NอAQอ!1>P0��์O�N BคคลQ  Bคคล
ห�@P�Q��@11? 2>� � 

 

 1 5 5 5 3 4 R#NQ�N 

 ค�>�11/�@1$>�@1�@!1>�/ 
1@ค@�O@� อ@�Q�O Bล$>�@1�@
!�Nอ�N$APอNอAQอ!1>P0��์O�N"CO0AP�
N2�อ1@ค@ 
 

 1 3 3 5 3 4 R#NQ�N 
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�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

Pอ�22 �'�%0�� 

%0�1�ค/2#
%B�O%��อ�ค/2#
N2?P$�%0�1�อ�ค์�% 

ค/2#N ?$� อ 

�อ�#2�%�2%ค/�คB#"2$Q� 
ค/2#N2?P$��?P

Nห'Aออ$CN �'�2%� 2N�>��2�
N#APอN�?$��1�
N�O2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

 N�O@ห�O@#?P�? # @1N@��อ N�!�อ�
�@� (TOR) � @ห� �อ N�!�อ�
�@�ห1Aอ2N!คN$APอNอAQอ!1>P0��์ 

 1 3 3 5 3 4 R#NQ�N 

 N�O@ห�O@#?PN!็�ค�>�11/�@1
!1/�1? �@�/?�@11? 2>� � ห1Aอ
N1?0�1? 2>� � N$APอQหO"N@��@1
!1/�1? �@� 

 1 5 5 5 3 4 R#NQ�N 

 !> 2>� �N�O@ห�O@#?PQ��@1
ค? NลAอ� BคคลN�O@/@  @1�
! @Oห�N�$�?��@��อ�# @QหOR O
$�?��@�R/N!1��? คB�2/ ?!> 

 1 3 3 5 3 4 R#NQ�N 

 !> 2>� �N�O@ห�O@#?P Q��@1 11�B
O!N�!?Q�P0�0O@0 Pอ� NลAPอ�
! @Oห�N�/!1>N/>�"ล/ $>�@1�@
N�>�N Aอ� 

 1 3 3 5 3 4 R#NQ�N 

OIC4 ค/2#N2?P$��2%�2��2%� 2�1�
�CO'�Oอ#C' (Data 

Governance) 

�N4$�%>ห4%�4�
�3P/R� 

3 4 12 3 1 1 Q�N 
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�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

Pอ�22 �'�%0�� 

%0�1�ค/2#
%B�O%��อ�ค/2#
N2?P$�%0�1�อ�ค์�% 

ค/2#N ?$� อ 

�อ�#2�%�2%ค/�คB#"2$Q� 
ค/2#N2?P$��?P

Nห'Aออ$CN �'�2%� 2N�>��2�
N#APอN�?$��1�
N�O2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

OEU1 ค/2#N2?P$��2�"1$คB�ค2#�2�
R�N�อ%์ 

�N4$�%>ห4%�3�N�O�
คN4�%%#N�?$#  

�N4$�%>ห4%�3��4%
�%4�%            

�N4$�%>ห4%
�B%�%%#�4�

/>N'O��%/�>�2์, 
O�/��4�ห'/�

 >N01%2ห/N4�N#A/� 

5 4 20 3 1 1 Q�N 

OEC1 ค/2#N2?P$��2�ค/2# %Oอ#�อ�
%0��22%2�N�0ห'1� (IT 

System Availability Risk)  

�N4$�%>ห4%�3�N�O�
คN4�%%#N�?$#  

�N4$�%>ห4%�3��4%
�%4�%            

�N4$�%>ห4%
�B%�%%#�4�

/>N'O��%/�>�2์ 
O�/��4�ห'/�

 >N01%2ห/N4�N#A/� 

5 4 20 3 1 1 Q�N 
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3.9.3 ค/2#N2?P$��?PNห'Aออ$CN�O2��2%N�>� 

�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

Pอ�22 �'�%0�� 

%0�1�ค/2#%B�O%�
�อ�ค/2#N2?P$�
%0�1�อ�ค์�% 

ค/2#N ?$� อ 

�อ�#2�%�2%ค/�คB#"2$Q� 
ค/2#N2?P$��?P

Nห'Aออ$CN �'�2%� 2N�>��2�
N#APอN�?$��1�
N�O2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

FIC1 ค/2##1P�ค� 
�อ�N�>��B�คN2�%%#N�?$# 

�N2��2�Q� 

%0$0$2/ 

 

 

 

 

 

 

 

 

�N4$� 4ห�� 

�'$B��์O'2
O���4� 

2 3 6 4 4 5 R#NQ�N 
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3.9.4 ค/2#N2?P$��?PNห'Aออ$CN�O2���ห#2$ 

�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

Pอ�22 �'�%0�� 

%0�1�ค/2#%B�O%�
�อ�ค/2#N2?P$�
%0�1�อ�ค์�% 

ค/2#N ?$� อ 

�อ�#2�%�2%ค/�คB#"2$Q� 
ค/2#N2?P$��?P

Nห'Aออ$CN 
�'�2%� 2N�>��2�

N#APอN�?$��1�
N�O2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

CEU1 ค/2#N2?P$��2��2%R#N
22#2%�N2�อQหO#?�2%
���/�O'0�%1��%B�
��ห#2$ห%Aอ%0N�?$��?P
N�?P$/�Oอ��1��2%��>�1�>�2� 

�N4$�%>ห4%�4�
�3P/R� 

4 3 12 3 2 3 Q�N 

CEC1 ค/2#N2?P$��2��2%�2�ค/2#
 %Oอ#�อ��อ��2�ห'/�
 >N01%0ห/N2�N#Aอ�Q��2%
��>�1�>�2#��ห#2$O'0
�Oอ�1�ค1��?PN�?P$/�Oอ��1��2%
N�'?P$�O�'�2"2 "C#>อ2�20 

O�/��4�ห'/�
 >N01%2ห/N4�N#A/� 

 

4 4 16 2 1 1 Q�N 

CIC1 ค/2#N2?P$��2�ค/2#R#N
�1�N��Q��2%� 2ห��O�/
�2��2%�Nอ21��221#��2�
Pค%��2%2 2ค1� 

�N4$� 4ห���'
$B��์O'2O���4� 

3 3 9 3 3 3 R#NQ�N 
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�4%�%2N#>�ค/4#N ?$� /�/�#4�%�4%ค/�คB#"4$Q�Q�O�N'2�ั��3$ค/4#N2?P$��/�/�ค์�%  �/N4 #?
�ั��3$�?P$3�ค�/$CNQ�2�4�2 <ค/4#N2?P$��?PNห'A//$CN= (Residual Risk) �@P�ห#4$�@��ั��3$�?PO#O�2#?�4%ค/�คB#/$CNQ�
%2�3�ห�@P�O'O/ O�N�%22>��>�'�/�#4�%�4%ค/�คB#$3�R#NN ?$� /Q��4%'�%2�3�ค/4#N2?P$�QหO/$CNQ�%2�3��?P$/#%3�
R�O �3Q��?Q �4��4%/>Nค%42ห์  �/N4#?� 4�/��ั��3$ค/4#N2?P$��?P�3�/$CNQ��'BN#ค/4#N2?P$��?PNห'A//$CN%/#�3Q�2>Q� 7 �ั��3$ 
�3�O2��%4$'2N/?$�/$CNQ��2%2��?P 3.9-2  

 

�2%2��?P 3.9-2 ค/2#N2?P$��?PNห'Aออ$CN (Residual Risk) %0�1�อ�ค์�%Q��N/�%0$0 5 �? ( .0. 2569–2574) O'0
Q��?���%0#2�  .0. 2569 "2$ห'1��2��2%�%0N#>�ค/2#N ?$� อ�อ�#2�%�2%ค/�คB#"2$Q� 

�ั��1$N2?P$� 
ห�N/$�2�
%1��>��อ� 

ค/2#N ?$� อ�อ�#2�%�2%ค/�คB#"2$Q� 

ค/2#
N2?P$��?P

Nห'Aออ$CN 

�'�2%
� 2N�>��2� 

N#APอN�?$��1�
N�O2ห#2$ 

�%0�/��2%
ค/�คB# 

�2%�>��2# 

SEU1 
ค/4#N2?P$��4�ค/4#'N4�O4Q��3Q��/��4%
ค3�N'A/�N/����CO%N/#'��B� 

�N4$�%>ห4%�4%
%N/#'��B� 

2 2 4 Q�N 

OIC1 
ค/4#N2?P$��4��4%�Bค'4�%�4��3�12
N� 42�4�O'2�3�12�?P� 4N�็�Q�/�4ค� 

�N4$�%>ห4%�4�
�3P/R� 

3 1 4 Q�N 

OIC4 ค/4#N2?P$��4%�4��4%� 4�3��CO'�O/#C' 
(Data Governance) 

�N4$�%>ห4%�4�
�3P/R� 

3 1 1 Q�N 

OEU1 ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์ �N4$�%>ห4%�4�
�3P/R� 

3 1 1 Q�N 

OEC1 ค/4#N2?P$��4�ค/4# %O/#�/�%2��
24%2�N�0ห'3� (IT System Availability 

Risk)  

�N4$�%>ห4%�4�
�3P/R� 

3 1 1 Q�N 

CEU1 ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?�4%
���/�O'2�%3��%B���ห#4$ห%A/%2N�?$�
�?PN�?P$/�O/��3��4%��>�3�>�4� 

�N4$�%>ห4%�4�
�3P/R� 

3 2 3 Q�N 

CEC1 ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/�
�4�ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>
�4#��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3�
�4%N�'?P$�O�'�2"4 "C#>/4�40 

O�/��4�ห'/�
 >N01%2ห/N4�
N#A/� 
 

2 1 1 Q�N 

 

 



คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 

 

❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-85 

3.10 �'$B��์�2%�%>ห2%�1��2%ค/2#N2?P$� 

ห'3��4��4%�%2N#>�O'2�3�' 4�3�ค/4#2 4ค3��/��ั��3$ค/4#N2?P$�Q�%2�3�/�ค์�%N�็��?PN%?$�%O/$O'O/ 
�3Q��/��N/R�คA/�4%� 4ห���'$B��์Q��4%�%>ห4%�3��4%ค/4#N2?P$� P�$#?/3��B�%22�ค์N AP/ค/�คB# ห'?�N'?P$� ห%A/
�%%N�4ค/4#N2?P$�QหO/$CNQ�%2�3��?P/�ค์�%24#4%�$/#%3�R�O �3Q��?Q �4%� 4ห���'$B��์Q��4%�3��4%ค/4#N2?P$�
24#4%�N'A/�Q�OR�O�3Q�O��%4$�'$B��์ห%A/O���2#�24�ห'4$�'$B��์%N/#�3� �@Q�/$CN�3�%2�3�ค/4#%B�O%��/�
ค/4#N2?P$� ค/4# %O/#�/��%3 $4�%/�ค์�% O'2�'�%2���?Pค4�/N4�2N�>��@Q�  P�$O�/�4��4%�3��4%ค/4#N2?P$�
Q�%2�3�24�'N%?$��3��3P/R�/N4 <4T Strategy= �@P�N�็��%/�O�/ค>� AQ��4��?P/�ค์�%24#4%�� 4#4Q�O� 4ห��
O�/�4���>�3�>�N/ค/4#N2?P$�O�N'2%4$�4%/$N4�Nห#422# P�$�%2�/��O/$ 4 O�/�4�ห'3� #?%4$'2N/?$��3��?Q2 

1) Terminate –�2%ห'?�N'?P$�ค/2#N2?P$� 

คA/ �4%�3�2>�Q�$B�> ห%A/$�N'>��>��%%# Pค%��4% ห%A/�%2�/��4%�?P�N/QหON�>�ค/4#N2?P$�
P�$�%� P�$Q�O�3��%�?�?Pค/4#N2?P$�#?%2�3�%B�O%�#4� �3Q��O4�P/�42�?P�2N�>�O'2�'�%2���?P
/4�N�>��@Q� �@P�O#O�2� 4QหO2C�N2?$P/�42�4��%2�4% O�N�O�N/$�O/��3��4%N�>�Nห�B�4%�์R#N @�
�%22�ค์�?P/4��%2���N//�ค์�%Q�/��/O4� 

2) Transfer – �2%�N2$Pอ�ค/2#N2?P$� 

ห#4$�@� �4%'��'�%2���4�ค/4#N2?P$�P�$�4%P/�ค/4#%3��>��/�ห%A/�'�%2���4�2N/�QหO
�Bคค'ห%A/ห�N/$�4�"4$�/��?P#?ค/4#24#4%�ห%A/"4%2ห�O4�?PQ��4%�%>ห4%ค/4#N2?P$��3Q�R�O
�?�/N4 N�N� �4%� 4�%2�3�"3$Pค%��4% �4%P/�ค/4#N2?P$��N4��4%� 423��4�3��CO%3��O4�ห%A/�CO%3�
23#��4� �4%�O4�Nห#4�%>�4%"4$�/� (Outsourcing)  

3) Treat – �2%ค/�คB#ห%Aอ�%%N�2ค/2#N2?P$� 

N�็��'$B��์�?PQ�O�3�/$N4�O %Nห'4$ �@P�#BN�N�O��4%'�ค/4#�N4�2N�็��/��4%N�>�Nห�B�4%�์ค/4#
N2?P$� ห%A/�%%N�4�'�%2��QหO�O/$�?P2B� ห4�Nห�B�4%�์N�>��@Q��%>� P�$/4�Q�O/>�?�4%�N4� N �4%
� 4ห��#4�%�4%�O/��3�N�>�%B� �4%�@�/�%#�Bค'4�%N AP/N >P#ค/4#%C Oค/4#N�O4Q� O'2�4%
�%3�N�'?P$�Pค%�2%O4�ห%A/���4�ห�O4�?P�/�ห�N/$�4�QหONห#422#$>P��@Q� 

  

 

2
 ค9N!7อ�2# #4ห2#ค/2!N25P"�Oล0ค/ ค8! 2"Q� � 1 !#1 !#8�!?� !#0!2� 2566 �2##�R��้2��2N�!/ล��OหN�!#0N�0R�" (#�!.) 
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4) Take – �2%$อ#%1�ค/2#N2?P$� 

N�็��'$B��์�?PQ�O�3��%�?�?P%2�3�ค/4#N2?P$�/$CNQ�N���์�?P$/#%3�R�O ห%A/�4%� 4N�>�#4�%�4%�3��4%
ค/4#N2?P$��2#?�O��B�2C�N�>��/N4�''3 �์�?Pค4�/N4�2R�O%3� P�$/�ค์�%�2%3�%COO'2$/#%3��'�%2��
�?P/4�N�>��@Q��4�ค/4#N2?P$��3Q�  %O/#�3Q��3�� 4O��N��>�Nห�Bห%A/O��2 4%/� (Contingency 

Plan) R/O%/�%3� N AP/QหO24#4%�!A้�!Cห%A/O�OR�2�4��4%�์R�O/$N4�%/�N%O/ ห4�Nห�B�4%�์N�>��@Q�
�%>� 

�4%N'A/�Q�O�'$B��์ 4T /$N4�#?ห'3��4%O'22/�ค'O/��3�2"4 O/�'O/#�/�O�N'2ค/4#N2?P$� �2�N/$QหO
�/��4�ห'/� >N01%2ห/N4�N#A/�24#4%��%>ห4%�3��4%ค/4#N2?P$�R�O/$N4�N�็�%2�� '�ค/4#R#NO�N�/��/�
�'�%2�� O'2N2%>#2%O4�ค/4##3P�ค�Q��4%� 4N�>�"4%�>�Q�%2$2$4/. 

�3Q��?Q �?P�%@�14R�ON2�/O�/�4��4%�%>ห4%�3��4%ค/4#N2?P$�2 4ห%3��ั��3$N2?P$�O�N'2�O4�R/O �3�O2��Q�
�2%2��?P 3.10-1  

 

�2%2��?P 3.10-1 O�/�2��2%�%>ห2%�1��2%ค/2#N2?P$�2 2ห%1��ั��1$N2?P$�Q��N/�%0$0 5 �? ( .0. 2569–2574) 
O'0Q��?���%0#2�  .0. 2569 

%ห12 �ั��1$N2?P$�%0�1�อ�ค์�% 
�'$B��์�2%�%>ห2%

�1��2% 
ค/2#N2?P$� 

O�/�2��2%�%>ห2%�1��2% 
ค/2#N2?P$� 

SIC1 ค/4#N2?P$��4�ค/4#'N4�O4Q��4%� 4N�>�
Pค%��4% 

ค/�คB#ค/4#N2?P$� 
(Treat) 

�3�� 4O���4�'N/�ห�O42 4ห%3�Pค%��4%2 4ค3�P�$
Q�ON�ค�>ค Critical Path O'2� 4ห�� Timeline 

�?P�3�N��  %O/#O�N��3Q�ห�N/$�4� PMO (Project 

Management Office) N� 42�>� N AP/ค/�คB# 
�>��4# O'2�'3��3��4%� 4N�>��4�QหON�็�R��4#
N�O4ห#4$O'2�%/�N/'4 

SEU1 ค/4#N2?P$��4�ค/4#'N4�O4Q��3Q��/��4%
ค3�N'A/�N/����CO%N/#'��B� 

$/#%3�ค/4#N2?P$� 
(Take) 

�>��4#ค/4#คA�ห�O4/$N4�Q�'O�>�O'2%4$�4��N/
�CO�%>ห4%/$N4�2# P4N2#/  %O/#�%224��4��3�
ห�N/$�4��?PN�?P$/�O/�N AP/N%N�%3��3Q��/��4%/�B#3�> 
O'2�3�� 4O��2 4%/�N AP/%/�%3�ห4�N�>�ค/4#
'N4�O4N�>��/N4�?Pค4��4%� ์

 

OIC1 ค/4#N2?P$��4��4%�Bค'4�%�4��3�12
N� 42�4�O'2�3�12�?P� 4N�็�Q�/�4ค� 

ค/�คB#ค/4#N2?P$� 
(Treat) 

�3�� 4O�� 3��4�3�12N� 42�4�Q�24�42 4ค3� 
/4�> Digital, ESG O'2 Data Analytics N AP/
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❖ #ห2/>�$2'1$N�คP�P'$? %0�อ#N�'O2���B%?  3-87 

%ห12 �ั��1$N2?P$�%0�1�อ�ค์�% 
�'$B��์�2%�%>ห2%

�1��2% 
ค/2#N2?P$� 

O�/�2��2%�%>ห2%�1��2% 
ค/2#N2?P$� 

$�%2�3��?�ค/4#24#4%��/��Bค'4�%Q�N�>�%B� 
O'2%/�%3�"4%�>�N�>�$B��042�%์�/��/�1 Q�
%2$2$4/ 

OIC2 ค/4#N2?P$��4�ค/4#R#NN ?$� /�/�
/3�%4� 4'3�Q��4%%/�%3�"4%�>�N�>�
$B��042�%์�/��/�1 

ค/�คB#ค/4#N2?P$� 
(Treat) 

�3�� 4O��/3�%4� 4'3�%2$2 5 �?QหO2/�ค'O/��3�
$B��042�%์/�ค์�%  %O/#/>Nค%42ห์ค/4#Nห'AP/#' Q4
�/�/3�%4� 4'3� (Gap Analysis) %4$� 4Oห�N�
2 4ค3� N AP/Q�ON�็�O�/�4�/4�O���4%2%%ห4 
 3��4 O'2%3�14�Bค'4�% 

OIC3 ค/4#N2?P$��4��B�%>�Q��%2N�O��?P
N�?P$/�O/��3�2>��� 

ค/�คB#ค/4#N2?P$� 
(Treat) 

� 4%2�� e-Bidding, e-Tracking O'2 Audit 

Trail #4Q�Oค/�คCN�3��4%�3��3Q�%2��%3�O�O�
N�42O2O��R#NN�>�N�$�3/�� (Anonymous 

Whistleblowing) N AP/N2%>#2%O4�ค/4#P�%N�Q2
O'2�>��N/��4��4%�B�%>�Q��%2�/��4%�3��AQ/�3�
�O4�O'2�%>ห4%Pค%��4% %/#�@��4%��>�3�>�4� 

OIC4 ค/4#N2?P$��4��4%�4��4%� 4�3��CO'
�O/#C' (Data Governacne) 

ค/�คB#ค/4#N2?P$� 
(Treat) 

O�N��3Q��CO%3��>��/��O/#C' (Data Steward/Data 

Owner) Q�O�N'2%2��  %O/#�3�� 4�P$�4$�4%
� 4�3��CO'�O/#C' (Data Governance Policy) 

O'2O����>�3�>�4%%2$2 3 �? N AP/$�%2�3��4%
�%>ห4%�3��4%�O/#C'QหOค%/�ค'B#�B�%2�� 

OEU1 ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์ ค/�คB#ค/4#N2?P$� 
(Treat) 

$�%2�3�#4�%�4%�O4�ค/4##3P�ค��'/�"3$�4�R�
N�/%์P�$�3�� 4�P$�4$ Cybersecurity Policy 

O'2O���/�2�/�Nห�B�4%�์ (Incident 

Response Plan) /$N4�N�็�%2�� ค/�คCN�3��4%
�>��3Q�%2���%/��3�O'2O�O�N�A/�"3$คB�ค4#O��
N%?$'R�#์ (SIEM)  %O/#� 4N�>��4%/�%#O'2
���/�ค/4#%CO�O4�ค/4#�'/�"3$R�N�/%์O�N
�Bค'4�%/$N4�2# P4N2#/ 

OEC1 ค/4#N2?P$��4�ค/4# %O/#�/�%2��
24%2�N�0ห'3� (IT System 

Availability Risk)  

ค/�คB#ค/4#N2?P$� 
(Treat) 

�3�� 4O��!A้�!C%2�� (IT Disaster Recovery 

Plan: IT DRP) �?P2/�ค'O/��3��%/�
#4�%�4�24�' N�N� COBIT (Control 

Objectives for Information and Related 
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%ห12 �ั��1$N2?P$�%0�1�อ�ค์�% 
�'$B��์�2%�%>ห2%

�1��2% 
ค/2#N2?P$� 

O�/�2��2%�%>ห2%�1��2% 
ค/2#N2?P$� 

Technology: �%/��4%� 4�3��CO'%2��
N�คP�P'$?24%2�N�0N AP/QหO2/�ค'O/��3�
N�O4ห#4$�/�/�ค์�%) ห%A/ ITIL (Information 

Technology Infrastructure Library: O�/
�4��4%�%>ห4%�3��4%�%>�4%�O4�R/�?/$N4�N�็�
%2��)  %O/#��2/�%2���%2� 4�? �>��3Q�%2�� 
Monitoring O'2N2%>#�3�12�Bค'4�%�O4� IT 

%/#�@�� 4�3�คB�"4 �4%� 4N�>��4��/�
"4คN/����?P%3��O4��CO'%2�� 

FIC1 ค/4#N2?P$��4�ค/4##3P�ค��/�N�>��B�
คN4�%%#N�?$#�N4��4�Q�%2$2$4/ 

ค/�คB#ค/4#N2?P$� 
(Treat) 

�>��4#O'2�%2N#>��'�%2O2N�>�2� (Cash 

Flow) �/�N�>��B�คN4�%%#N�?$#�N4��4�/$N4�
�N/N�AP/� P�$ค 4�@��@�ค/4#N2?P$�Q��%�?�N4� N �?P
/4��2N�>��@Q�R�O�B��%�? O'2%4$�4�QหO�CO�%>ห4%
%3��%4��B� 3 N�A/� %/#�3Q�� 4ห��O��ค/�คB#
คN4Q�O�N4$"4$Q� ��. 

CEU1 ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?
�4%���/�O'2�%3��%B���ห#4$ห%A/
%2N�?$��?PN�?P$/�O/��3��4%��>�3�>�4��/�
�/��4�ห'/� >N01%2ห/N4�N#A/� 

ค/�คB#ค/4#N2?P$� 
(Treat) 

�3Q�ค�2� 4�4�N� 42�>�O'2N%>P#0@�14O�/�4�
�N4� N 'N/�ห�O4  %O/#� 4ห�� Roadmap �4%
N2�/QหO#?�4%���/�O'2�%3��%B���ห#4$ห%A/
%2N�?$��?PN�?P$/�O/��3��4%��>�3�>�4��/��/��4�
ห'/� >N01%2ห/N4�N#A/�"4$Q��%/�%2$2N/'4 

CEC1 ค/4#N2?P$��4��4%�4�ค/4# %O/#�/�
�/��4�ห'/� >N01%2ห/N4�N#A/�Q��4%
��>�3�>�4#��ห#4$O'2�O/�3�ค3��?P
N�?P$/�O/��3��4%N�'?P$�O�'�2"4 
"C#>/4�40 

ค/�คB#ค/4#N2?P$� 
(Treat) 

�3Q�ค�2� 4�4�N� 42�>�O'2N%>P#0@�14O�/�4�
�N4� N 'N/�ห�O4  %O/#� 4ห�� Roadmap �4%
��>�3�>�4#��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3�
�4%N�'?P$�O�'�2"4 "C#>/4�40"4$Q��%/�
%2$2N/'4 

CIC1 ค/4#N2?P$��4�ค/4#R#N�3�N��Q��4%
� 4ห��O�/�4��4%�N/23��423#��4�
Pค%��4%2 4ค3� 

ค/�คB#ค/4#N2?P$� 
(Treat) 

�3Q�ค�2� 4�4�N� 42�>�O'2N%>P#0@�14O�/�4�
�N4� N 'N/�ห�O4  %O/#� 4ห�� Roadmap �4%
�3�2>�Q�"4$Q��%/�%2$2N/'4 

�?P#2: �?P�%@�14 
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�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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3.11 �2% >�2%�2�ั��1$N2?P$��?PNห'Aออ$CNN�APอ#P$��1�$B��022�%์�อ�N�>��B�คN2�%%#N�?$#�N2�
�2� 

�4%�%>ห4%ค/4#N2?P$�%2�3�/�ค์�%#?���4�2 4ค3�Q��4%2�3�2�B��4%� 4N�>��4��4#$B��042�%์�/�
/�ค์�% P�$N� 42/$N4�$>P�Q�2N/��/�N�>��B�คN4�%%#N�?$#�N4��4� �@P�N�็��'R�ห'3�Q��4%�3�2%%�%3 $4�%N AP/
�4% 3��4Pค%�2%O4� AQ��4��4�����/��%2N�0 �O/$Nห�B�?Q�@�#?ค/4#� 4N�็�/$N4�$>P ��?P�2�O/�#?%2���4%�%2N#>�
ค/4#N2?P$��?PN�็�%2�� O'224#4%�N�AP/#P$��3�N�O4ห#4$Q�O�N'2$B��042�%์R�O/$N4��3�N�� N AP/QหON�>��4%�%>ห4%
�3��4%ค/4#N2?P$��?P#?�%22>��>"4  O'22�3�2�B��4%�3�2>�Q�N�>��P$�4$Q�%2�3�/�ค์�%R�O/$N4�Nห#422# 

P�$�4��4%�%2N#>�ค/4#N ?$� /�/�#4�%�4%ค/�คB#"4$Q�2 4ห%3��ั��3$ค/4#N2?P$��?PN�?P$/�O/�
�%2� 4�?���%2#4�  .0. 2569 N AP/%2�B%2�3�ค/4#N2?P$��?PNห'A//$CN (Residual Risk) �@P�ห#4$�@�ค/4#N2?P$��?P$3�ค�
/$CNห'3��4��4%Q�O#4�%�4%ค/�คB#O'O/  �/N4 #?�ั��3$ค/4#N2?P$�%2�3�/�ค์�%� 4�/� 7 %4$�4%�?P$3�/$CNQ�%2�3��?P
�O/�QหOค/4#2 4ค3�O'2� 4N�>��4%ค/�คB#N >P#N�>#/$N4�N%N��N/� �3Q�Q�N�>��O/��3�R#NQหON�>�ค/4#N2?$ห4$ O'2Q�N�>�
N�%?$#ค/4# %O/#%/�%3��'�%2��ห4�N�>�Nห�B�4%�์ค/4#N2?P$��@Q��%>� 

 

�'�4%�%2N#>��3��'N4/�?QQหONหO��@�ค/4#� 4N�็�Q��4% 3��4�'$B��์�4%�%>ห4%ค/4#N2?P$�N�>�%B� 
(Proactive Risk Management) �?PR#NN ?$�#BN�N�O��4%ค/�คB#ค/4#N2?P$�QหO/$CNQ�%2�3��?P$/#%3�R�ON�N4�3Q� O�N$3�
%/#�@��4%�C%�4�4%ค/4#N2?P$�N�O4�3��%2�/��4%/4�O��$B��042�%์O'2�4%�3�� 4O���4��/�ห�N/$�4�/$N4�
N�็�%2�� P�$�?P�%@�14R�O� 4N�>��4%/>Nค%42ห์N >P#N�># P�$N�AP/#P$��ั��3$N2?P$��?PNห'A//$CN�?QN�O4�3�$B��042�%์�4#
O����>�3�>�4%%2$2$4/ 5 �? ( .0. 2566–2570) �/�N�>��B�คN4�%%#N�?$#�N4��4� �%#�4�ห'/� N AP/QหO24#4%�
� 4ห��O�/�4��%>ห4%ค/4#N2?P$�R�O/$N4�2/�ค'O/��3�N�O4ห#4$N�>�$B��042�%์/$N4�O�O�%>� 

�/��4��?Q $3�R�O#?�4%N�%?$�N�?$��ั��3$ค/4#N2?P$��3��?���%2#4��N/�ห�O4 ( .0. 2568) N AP/O2��
QหONหO��@� 3��4�4%�/�ค/4#N2?P$� �4%N�'?P$�O�'�Q�%2�3��'�%2��O'2P/�42N�>� �'/���O�/P�O#�/��4%
�/�2�/�O'2�4%�%3��3/�/�/�ค์�%�N/�ั��3$O/�'O/#�?PN�'?P$�O�'�R� �@P�N�็��O/#C' AQ��4�2 4ค3�Q��4% 3��4
O�/�4��%>ห4%ค/4#N2?P$�/$N4��N/N�AP/�O'2$3P�$A� �3Q��?Q %4$'2N/?$��4%/>Nค%42ห์O'2ค/4#N�AP/#P$�%2ห/N4��ั��3$
ค/4#N2?P$� $B��042�%์ O'2O�/P�O#%2$2$4/�3��'N4/O2��R/OQ� �2%2��?P 3.11-1 
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�2%2��?P 3.11-1 �'�2%N�%?$�N�?$��ั��1$N2?P$��?PNห'Aออ$CN%0�1�อ�ค์�%�%0� 2�?���%0#2�  .0. 2569 O$��2#$B��022�%์  

$B��022�%์ N�O2ห#2$ห'1� %ห12N�># 
�ั��1$N2?P$��?PNห'Aออ$CN 

%0�1�อ�ค์�%�%0� 2�?  .0. 2568 
�'�2%���/� %ห12Qห#N 

�ั��1$N2?P$��?PNห'Aออ$CN 
%0�1�อ�ค์�%�%0� 2�?  .0. 2569 

$B��042�%�์?P 1 : 

�4% 3��4Pค%��N4$�4�ห'/�
 >N01�?PN�AP/#�N/ N�O4�@� O'2
ค'N/��3/ /$N4�#?คB�"4  2�3�2�B�
%2����2N�O'2P'�>2�>�2์ N AP/
N�AP/#P$��4%ค#�4ค#N�O42CN
"C#>"4ค 

1) #?%2���4�ห'/� >N01�?P�/�2�/�ค/4#�O/��4%�/�
�COQ�O�4��4%�3�Nค'AP/�N0%1��>� O'2�4% 3��4
�%2N�0�O/$�4% 3��4Pค%��N4$�/�%2���4�ห'/�
 >N01�?PN�O4�@�O'2N�AP/#�N/R�O/$N4�2#�C%�์ 

2) #?%2���4�ห'/� >N01�?Pค'N/��3/N AP/2�3�2�B��4%
N�>��4���2N�O'2%2�� 

P'�>2�>�2์ �O/$�4%�>��4#O'2O�OR�2#%%��2�/�
%2���4�ห'/� >N01/$N4��N/N�AP/� 

3) #?�4%2N�N2%>#�4% 3��4%2���4�ห'/� >N01�?P$3P�$A� �O/$
�4%2%O4�ค/4#N�O4Q�O'2�24�ค/4#%N/##A/�3��O/��>P� 
"4ค�%2�4�� O'2"4คN/��� Q��3Q��/��4% 3��4
Pค%��4% 

4) #?�4% 3��4�%22>��>"4 �/��%2�/��4% 
 3��4%2���4�ห'/� >N01�?P�N/N�AP/��O/$�4%/>�3$ 
�/3��%%# #4�%�4��O/� 4ห�� N�คP�P'$? N�คP�P'$?
�>�>�3' �?P�3�2#3$/$N4��C%�4�4%O'2 /N ?$� 

 

 

 

 

 

 

 

 

OEU1 ค/4##3P�ค��/�Pค%��N4$ 

�4�ห'/� >N01%2ห/N4�N#A/�N#AP/N�>�
Nห�B�B�N�>� 

�ั��3$N2?P$��3Q�2/��ั��3$�?Q�A/
N�็��ั��3$"4$�/� �@P��%#
�4�ห'/�R#N24#4%�ค/�คB#
%2$2N/'4Q��4%� 4N�>��4%
�4#�3Q��/�R�O  

SEU1 

 

 

CEU1 

 

 

 

CEC1 

 

 

 

 

 

 

 

 

ค/4#N2?P$��4�ค/4#'N4�O4Q��3Q��/��4%
ค3�N'A/�N/����CO%N/#'��B� 

 

ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?�4%
���/�O'2�%3��%B���ห#4$ห%A/%2N�?$�
�?PN�?P$/�O/��3��4%��>�3�>�4� 

 

ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/�
�4�ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>
�4#��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3�
�4%N�'?P$�O�'�2"4 "C#>/4�40 

 



คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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$B��022�%์ N�O2ห#2$ห'1� %ห12N�># 
�ั��1$N2?P$��?PNห'Aออ$CN 

%0�1�อ�ค์�%�%0� 2�?  .0. 2568 
�'�2%���/� %ห12Qห#N 

�ั��1$N2?P$��?PNห'Aออ$CN 
%0�1�อ�ค์�%�%0� 2�?  .0. 2569 

$B��042�%์�?P 2 :  
�4%$�%2�3��4%QหO�%>�4%�/�
%2���4�ห'/� >N01QหO
#4��/N4�4%N�็�N2O��4��?P
R�2CN�B�ห#4$�'4$�4� 

1) #?%2���4�ห'/� >N01�?P%3�14%2�3��4%QหO�%>�4%
�?P�? �O/$�4%� 4%B�%3�14%2���4�ห'/� >N01QหO
N�็�R��4##4�%�4�/$N4��N/N�AP/� 

2) #?�4%/ 4�/$ค/4#22�/�O�N�COQ�O�%>�4%/$N4�#?
�%22>��>"4  �O/$�4%ค/�คB#� Q4ห�3�%��%%�B�
�4##4�%�4� O'2�4% 3��4%C�O���4%
QหO�%>�4%�?P�3�2#3$ 

3) #?�4%2N�N2%>#�4%%3�14%2�3��4%QหO�%>�4% "C#>
�30�์ Rห'N�4� �/�%2���4�ห'/� >N01�?P$3P�$A� 
�O/$�4%2%O4�ค/4#%N/##A/�4��O/��>P� "4ค
�%2�4�� O'2"4คN/��� 

4) #?�4% 3��4�%22>��>"4 �4%%3�14%2�3��4%
QหO�%>�4%�?P�N/N�AP/� �O/$�4%/>�3$ �/3��%%# 
N�คP�P'$? N�คP�P'$?�>�>�3'  
�?P�3�2#3$/$N4��C%�4�4%O'2 /N ?$� 

 

 

- - - OIC1 

 

 

 

OEU1 

 

 

OEC1 

 

CEU1 

 

 

 

CEU1 

 

 

 

CEC1 

 

ค/4#N2?P$��4��4%�Bค'4�% 

�4��3�12N� 42�4�O'2 

�3�12�?P� 4N�็�Q�/�4ค� 

 

ค/4#N2?P$��4��4%�4��4%� 4�3��CO'�O/#C' 
(Data Governance) 

 

ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์ 
 

ค/4#N2?P$��4�ค/4# %O/#�/�%2��
24%2�N�0ห'3� (IT System Availability 

Risk) 

 

ค/4#N2?P$��4��4%R#N24#4%�N2�/QหO#?�4%
���/�O'2�%3��%B���ห#4$ห%A/%2N�?$�
�?PN�?P$/�O/��3��4%��>�3�>�4� 

 

ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/�
�4�ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>
�4#��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3�
�4%N�'?P$�O�'�2"4 "C#>/4�40 

 

 

 

 

 



 คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� �/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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$B��022�%์ N�O2ห#2$ห'1� %ห12N�># 
�ั��1$N2?P$��?PNห'Aออ$CN 

%0�1�อ�ค์�%�%0� 2�?  .0. 2568 
�'�2%���/� %ห12Qห#N 

�ั��1$N2?P$��?PNห'Aออ$CN 
%0�1�อ�ค์�%�%0� 2�?  .0. 2569 

$B��042�%์�?P 3 : 

�4% 3��4�/3��%%#O'2
N�คP�P'$?�?PN�?P$/�O/��3�
%2���4�ห'/� >N01 

�?P#?#4�%�4�O'2ค/4#
�'/�"3$2C�/$N4�$3P�$A� 

1) #?%2���4�ห'/� >N01�?P�'/�"3$ �O/$�4%O�OR�
O'2�4%ค/�คB#�4##4�%�4��?P�?O'2�N/N�AP/� 

2) #?ค/4#�'/�"3$��%2���4�ห'/� >N01�?P
�3�2#3$ �O/$�4% 3��4%2���%4�% O'2%2��
ค/�คB#  

3) #?�4%2N�N2%>#ค/4#�'/�"3$��%2���4�ห'/�
 >N01�?P$3P�$A� �O/$�4%2N�N2%>#คN4�>$#O'2ค/4#
N�O4Q��O4�ค/4#�'/�"3$�3��%2�4��O'2
ห�N/$�4��?PN�?P$/�O/�/$N4��C%�4�4% 

4) #?�4% 3��4�%22>��>"4 ค/4#�'/�"3$��%2��
�4�ห'/� >N01�?P�N/N�AP/��O/$�4%/>�3$ �/3��%%# 
N�คP�P'$? N�คP�P'$?�>�>�3'�?P�3�2#3$/$N4��C%�4
�4%O'2 /N ?$� 

 

 

 

 

 

 

- - - OEU1 

 

 

OEC1 

 

CEU1 

 

 

 

CEC1 

 

ค/4#N2?P$��4��4%�4��4%� 4�3��CO'�O/#C' 
(Data Governance) 

 

ค/4#N2?P$��4�"3$คB�ค4#�4�R�N�/%์ 
 

ค/4#N2?P$��4�ค/4# %O/#�/�%2��
24%2�N�0ห'3� (IT System Availability 

Risk) 

 

ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/�
�4�ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>
�4#��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3�
�4%N�'?P$�O�'�2"4 "C#>/4�40 

 



คCN#AอO'0O���%>ห2%ค/2#N2?P$�  .0. 2569 

�4��O4��?P�%@�14N AP/�3�� 4O'2/>Nค%42ห์O���4%�%>ห4%ค/4#N2?P$� 
O'2ค/4#�N/N�AP/��4��B%�>��/�N�>��B�คN4�%%#N�?$#�N4��4� 

 

�/��4�ห'/� >N01%2ห/N4�N#A/� �%#�4�ห'/� 
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$B��022�%์ N�O2ห#2$ห'1� %ห12N�># 
�ั��1$N2?P$��?PNห'Aออ$CN 

%0�1�อ�ค์�%�%0� 2�?  .0. 2568 
�'�2%���/� %ห12Qห#N 

�ั��1$N2?P$��?PNห'Aออ$CN 
%0�1�อ�ค์�%�%0� 2�?  .0. 2569 

$B��042�%์�?P 4 : 
$�%2�3��?�ค/4#24#4%�
%2���4%�%>ห4%O'2�4%
 3��4�%3 $4�%�Bคค'N AP/
�3�Nค'AP/�2CN�4%N�็�/�ค์�%
2#%%��22C� (HPO-High 

Performance 

Organization) /$N4�#?�%%
#4">�4'O'2$3P�$A� 
ค%/�ค'B#�B�#>�> 

1) #?ค/4#%3��>��/��N/ 3���>� �O/$�4%�3�Nค'AP/�
$B��042�%์�N4�O���4� Pค%��4% O'2�>��%%#
/$N4��C%�4�4% 

2) N�็�/�ค์�%�?P#?�%22>��>"4 /$N4��N/N�AP/� �O/$�4%
N >P#�%22>��>"4 �4%�%>ห4%�%3 $4�%�4%
�%2�423# 3�� ์�4%�3��4%2>P�O/�'O/# O'2
N�คP�P'$?�>�>�3' 

3) N�็�/�ค์�%�?P$3P�$A��O4��4% 3��4�Bค'4�% 
�4�/>�3$ �/3��%%# ��ห#4$ %2N�?$� �O/�3�ค3� 
O'2O�/�4�� 4N�>��4� 

4) #?ค/4#%3��>��/��N/�'�%2P$��์24�4%�2 �O/$
�4%� 4N�>��4�O'2�4%�3��4%�O/N%?$�%O/���
 AQ��4��/�ค/4#�AP/23�$O์'2�%%#4">�4' 

- - - OIC1 

 

 

 

CEC1 

 

ค/4#N2?P$��4��4%�Bค'4�% 

�4��3�12N� 42�4�O'2 

�3�12�?P� 4N�็�Q�/�4ค� 

 

ค/4#N2?P$��4��4%�4�ค/4# %O/#�/��/�
�4�ห'/� >N01%2ห/N4�N#A/�Q��4%��>�3�>
�4#��ห#4$O'2�O/�3�ค3��?PN�?P$/�O/��3�
�4%N�'?P$�O�'�2"4 "C#>/4�40 

 

 

 

 

 

 



04
�@1� @ห���อ N��

คว@/1@�O1งท?N0อ/1? R�้ �?วช?Oว?�คว@/N.?N0ง 
Oล>�@1ว>Nค1@>ห์�้�ท@�Oล>"ล!1>P0ช�์

�องท@งNล?อ�Q��@1 1>ห@1คว@/N.?N0ง



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

❖ /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&B1?  4-1 

$!!CN 4 

�@1� @ห% �อ&N�! 

ค/@/1B%O1�#?P0อ/1?&R O !?/�?Q/? 
ค/@/N2?P0� Oล>�@1/>Nค1@>ห์!O%#B%

Oล>(ล'1>P0�%์�อ�#@�NลAอ�Q%
�@1&1>ห@1ค/@/N2?P0� 

 

4.1 �@1/>Nค1@>ห์!O%#B%Oล>(ล'1>P0�%์�อ�'ั��?0N2?P0�#?PNหลAออ0CN1> ?&อ�ค์�1'1>� @'ี 
พ.0. 2569 

�2�O�/�2��2%�%>ห2%�1��2%ค/2#N2? P$� 4 O�/�2�ห'1� (4T) R�OO�N �2%ห'?�N'? P$�ค/2#N2? P$� 
(Terminate) �2%$อ#%1�ค/2#N2?P$� (Take) �2%ค/�คB#ค/2#N2?P$� (Treat) O'0�2%�N2$Pอ�ค/2#N2?P$� (Transfer) 

�?P�%@�12R�O� 2�O��B��?PN�? P$/�Oอ��1��2%� 2N�>��2% (Cost) #2N�%?$�N�?$��1��'�%0P$��์�?Pค2�/N2�0R�O%1� 
(Benefit) N APอ/>Nค%20ห์ค/2#คBO#คN2O'0N'Aอ�O�/�2��2%�%>ห2%�1��2%ค/2#N2?P$��?PNห#202#�?P2B�2 2ห%1�O�N'0
�ั��1$N2?P$� 



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

4-2                                                                               ❖ /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&B1? 

�'�2%/>Nค%20ห์�1��'N2/R�O�1�� 2Q�%C�O���2%2�N APอO2��ค/2#21# 1��์%0ห/N2�O�/�2��2%�1��2%
ค/2#N2?P$�O�N'0%C�O���1��O��B�O'0�'�%0P$��์�?PN�?P$/�Oอ� �1Q��?QN APอQหO22#2%� >�2%�2N'Aอ�O�/�2��?PQหOค/2#
คBO#คN2�2�N0%1��>�O'022#2%�'�%0�1�ค/2#N2?P$�QหOอ$CNQ�%0�1��?P$อ#%1�R�O P�$%2$'0Nอ?$��%2��Q� !@1@�#?P 
4.1-1 �@P�2%B��'�2%/>Nค%20ห์2 2ห%1�ค/2#N2?P$��?PNห'Aออ$CN (Residual Risk) �อ�O�N'0�ั��1$�?PR�O%1��2%�%0N#>� 

P�$�'�2%/>Nค%20ห์ �/N2 2 2ห%1�ค/2#N2?P$��?PNห'Aออ$CN �1��?Q 

1) SEU1 ค/@/N2CN0��@�ค/@/ลN@�O@Q#�?O#�อ#�@1ค?�Nล?อ�Nอ��#&AO1N//ล�!@# 

ค/%N'Aอ��2%�1��2%ค/2#N2?P$�Q�%C�O���อ� <�2%$อ#%1�ค/2#N2?P$� (Take)= �O/$�2%� 2ห��
O���2�O'0ค�0� 2�2�N APอ�>��2#ค/2#คA�ห�O2อ$N2�Q�'O�>�O'0%2$�2��Nอ�CO�%>ห2%อ$N2�
2# P2N2#อ  %Oอ#�%022��2��1�ห�N/$�2��?PN�? P$/�Oอ��1Q�"2$Q�O'0"2$�อ�อ$N2�2# P2N2#อ
N APอQหO�1Q��อ��2%อ�B#1�>N�>�ค/2#%2�%AP�O'0N�็�R��2#O�� O'0�1�� 2O��2 2%อ�N APอ%อ�%1�
ห2�N�>�ค/2#'N2�O2N�>��/N2�?Pค2��2%�์ 

2) OIC1 ค/@/N2CN0��@��@1$@คล@�1�@�!?�1>N�พ@>!@�Oล>!?�1>!CN�AN%็#Q#อ#@ค� 

ค/%N'Aอ��2%�1��2%ค/2#N2?P$�Q�%C�O���อ� <�2%ค/�คB#ค/2#N2?P$� (Treat)= �O/$�2%�1�� 2
O�� 1��2�1�10N� 20�2�Q�22�22 2ค1� อ2�> Digital, ESG O'0 Data Analytics N APอ$�%0�1�
�?�ค/2#22#2%��อ��Bค'2�%Q�N�>�%B� O'0%อ�%1�"2%�>�N�>�$B��022�%์�อ��อ�/ Q�%0$0$2/ 

3) OIC4 ค/@/N2CN0��@1�@��@1�A�?$�AOล�Oอ/Aล (Data Governance) 

ค/%N'Aอ��2%�1��2%ค/2#N2?P$�Q�%C�O���อ� <�2%�N2$Pอ�ค/2#N2?P$� (Transfer)= O'0/ห%Aอ 
<�2%ค/�คB#ค/2#N2?P$� (Treat)= �O/$�2% 1��2�%%#2">�2'�Oอ#C' (Data Governance) Q� 
��. �@P��0�N/$'�ค/2#N2?P$��O2���>�1�>�2% �APอN2?$� O'0��ห#2$  %Oอ#$�%0�1�คB�"2 �2%
�1�2>�Q�O'02�1�2�B�"2%�>�ห'1��อ� �� �N2��2%� 221��2�1�Nอ����CO%1��O2��1�� 2%0�� O'0/

ห%Aอ �2%� 2N�>��2�Nอ��N2��2%�O2��?P�%@�12Q��2�2N/� 

4) OEU1 ค/@/N2CN0��@�.?0ค@�ค@/!@�R�N$อ1์ 

ค/%N'Aอ��2%�1��2%ค/2#N2?P$�Q�%C�O���อ� <�2%�N2$Pอ�ค/2#N2?P$� (Transfer)= O'0/ห%Aอ 
<�2%ค/�คB#ค/2#N2 ? P$� (Treat)=�O/$�2%$�%0�1�#2�%�2% Cybersecurity P�$�1�� 2 
Cybersecurity Policy O'0 Incident Response Plan %/#�@�Q�O%0���%/��1�"1$คB�ค2#O��
N%?$'R�#์ (SIEM) ค/�คCN�2%อ�%#N�O2ห�O2�?Pอ$N2�2# P2N2#อ �N2��2%� 221��2�1�Nอ����CO%1��O2�
�1�� 2%0�� O'0/ห%Aอ �2%� 2N�>��2�Nอ��N2��2%�O2��?P�%@�12Q��2�2N/� 

 



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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5) OEC1 ค/@/N2CN0��@�ค/@/พ1Oอ/�อ�1>$$2@12#N!0หล?� (IT System Availability Risk) 

ค/%N'Aอ��2%�1��2%ค/2#N2?P$�Q�%C�O���อ� <�2%�N2$Pอ�ค/2#N2?P$� (Transfer)= O'0/ห%Aอ 
<�2%ค/�คB#ค/2#N2?P$� (Treat)= �O/$�2%�1�� 2O��!A้�!C%0�� (IT DRP) �?P2อ�ค'Oอ��1��%อ�
#2�%�2�22�' N�N� COBIT ห%Aอ ITIL  %Oอ#��2อ�%0���%0� 2�? �>��1Q�%0�� Monitoring 

O'0N2%>#�1�10�Bค'2�%�O2� IT %/#�@�� 2�1�คB�"2 �2%� 2N�>��2��อ�"2คNอ����?P%1��O2��CO'
%0�� �N2��2%� 221��2�1�Nอ����CO%1��O2��1�� 2%0�� O'0/ห%Aอ �2%� 2N�>��2�Nอ��N2��2%�O2�
�?P�%@�12Q��2�2N/� 

6) CEU1 ค/@/N2CN0��@��@1R/N2@/@1 N2#อQหO/C�@1!$!/#Oล>%1?$%1@���ห/@0ห1?อ1>N$C0$!CN
N�CN0/�Oอ��?$�@1%�B$?�B�@# 

ค/%N'Aอ��2%�1��2%ค/2#N2?P$�Q�%C�O���อ� <�2%ค/�คB#ค/2#N2?P$� (Treat)= �O/$�2%���/�
O'0O�OR���ห#2$/%0N�?$��?P'O22#1$N�็�Nค%APอ�#Aอ2 2ค1�Q��2%2�1�2�B��2%�1�Nค'APอ�N�O2ห#2$
�2�$B��022�%์ �@P�2N��'QหO22#2%��%>ห2%�1��2%R�Oอ$N2�#?�%02>��>"2  

7) CEC1 ค/@/N2CN0��@��@1�@�ค/@/พ1Oอ/�อ��อ�!@�หล/�พBN011>ห/N@�N/?อ�Q#�@1%�B$?�B
�@/��ห/@0Oล>�Oอ$?�ค?$!CNN�CN0/�Oอ��?$�@1N%ลCN0#O%ล�2.@พ.A/Bอ@�@0 

ค/%N'Aอ��2%�1��2%ค/2#N2?P$�Q�%C�O���อ� <�2%ค/�คB#ค/2#N2?P$� (Treat)= �O/$�2% 1��2
#2�%�2�O'0%0��%2$�2��Oอ#C'�2%�'Nอ$�P2�N%Aอ��%0��QหOห�N/$�2�22#2%�� 2N�>��2%R�O
อ$N2�N�็�%0��O'02อ�ค'Oอ��2#��ห#2$ O'0�Oอ� 2ห���อ��P$�2$"2ค%1� 



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

4-4                                                                               ❖ /ห@/B!0@ล?0N!คP#Pล0Cพ1>�อ/N�ลO@"#$@1C 

!@1@�#?P 4.1-1 N'1?0&N#?0&!O%#B%Oล>(ล'1>P0�%์�อ��@1�? �@1ค/@/N2?P0�1C'O&&!N@� N  
2 @ห1?&'ั��?0N2?P0�#?PNหลAออ0CN1> ?&อ�ค์�1'1>� @'ี พ.0. 2569 

ค/@/N2?P0� 
/>$?�? �@1 
ค/@/N2?P0� 

�@1�? �@1ค/@/N2?P0� 
O(%'�>&?!>�@1 

&1>ห@1ค/@/N2?P0� 

!O%#B%�@1
  @N%>%�@1 

(Cost) 

'1>P0�%์#?PN�> �@Q% 

(Benefit) 
#@�NลAอ�NพAPอ�? �@1

ค/@/N2?P0� 

SEU1 ค/&คB/ #BN�N�O��2%�>��2#ค/2#คA�ห�O2อ$N2�Q�'O�>�
Q��B��1Q��อ�  %Oอ#�1Q��%022��2��1�
ห�N/$�2��?PN�?P$/�Oอ��1Q�"2$Q�O'0"2$�อ�
อ�ค์�%อ$N2��NอN�APอ� N APอQหO�2%� 2N�>��2�
�O2��2%ค1�N'Aอ�Nอ����CO%N/#'��B�N�็�R�
�2#�%อ�N/'2O'0'�ค/2#N2?P$��2��2%
20�B�ห%Aอค/2#'N2�O2�?PR#N� 2N�็� 

�1��1Q�ค�0� 2�2�N� 20�>�N APอ�CO'�1Q��อ�
�2%ค1�N'Aอ�Nอ���P�$�%�  %Oอ#� 2ห��
%0��%2$�2�ค/2#�O2/ห�O2�?P2# P2N2#อ�Nอ
�CO�%>ห2%%0�1�2C� �'อ���/2�#2�%�2%
%อ�%1� N�N� �2%�%1�O���2�ห%Aอ� 2ห��
%0$0N/'2Qห#N ห2� �/N2#?�ั��1$"2$�อ�� 2
QหON�>�ค/2#'N2�O2N�>��/N2�?Pค2��2%�์R/O 
N APอQหOPค%��2%$1�ค��1�Nค'APอ�R�O�2#
N�O2ห#2$ 

- -�N/$'�ค/2#R#NO�N�อ�O'0�'�%0��N�>�
'��2�ค/2#'N2�O2 � 2QหOอ�ค์�%#?�Oอ#C'�?P
�1�N��2 2ห%1��2%�1�2>�Q�N�>��%>ห2% 
N2%>#2%O2�ค/2#P�%N�Q2Q��2%� 2N�>��2� 
O'0%1�12ค/2#N�APอ#1P��อ��%0�2�� O'0 

�CO#?2N/�R�O2N/�N2?$�B��N2$ �@P�N�็��ั��1$
2 2ค1��Nอ�2%�1�Nค'APอ�Pค%��2%QหO2 2N%O�
�2#O���2��?P/2�R/O 
 

0อ/1?& 

OIC1 ค/&คB/ � 2N�>� <Pค%��2%0@�12�1�10�?P� 2N�็�Q�
อ�2ค�= N APอ/>Nค%20ห์�Nอ�/N2� (Skill Gap 

Analysis) �อ��Bค'2�%Q� 3 �'BN# R�OO�N 
�'BN#�%>ห2% �'BN#�2�� 2N�>��2% O'0�'BN#
�2���>�1�>�2% P�$N�O��1�10�?PN�?P$/�Oอ��1�
Pค%�2%O2� AQ��2�อ1��%>$0 N�คP�P'$?�>�>�1' 
�O2�ค/2#$1P�$A� O'0�2%�อ�2�อ��NอNห�B
�B�N�>�%C�O��Qห#N N�N� อB�1�>Nห�B�2�
%�R!!O2O'022%Nค#? 

Pค%��2%0@�12�1�10�?P� 2N�็��อ��Bค'2�%
N APอ%อ�%1�"2%�>�Q�อ�2ค� N APอ%อ�%1��2%
N�'?P$�O�'��O2�N�คP�P'$? �O2�ค/2#$1P�$A�
Pค%�2%O2� AQ��2�อ1��%>$0 O'02�2��2%�์
�B�N�>�%C�O��Qห#N �อ��2�ห'/� >N01
%0ห/N2�N#Aอ��@�� 2N�็��Oอ�N2%>#2%O2��?�
ค/2#22#2%��อ��Bค'2�%QหO#?ค/2# %Oอ#�1Q�
Q�%0�1��%>ห2% �2�� 2N�>��2% O'0�2�
��>�1�>�2% P�$N� 20�2%�อ�2�อ��Nอ
Nห�B�2%�์N� 20�2� 
O����>�1�>�2%�?QO�N�ออ�N�็� 3 �N/�2 2ค1� 
R�OO�N 

3 'O2��2� - �N/$QหO�Bค'2�% %Oอ#%1�#AอN�คP�P'$?
O'0"2%�>�Qห#N '�ค/2#N2?P$�N�>���>�1�>�2% 
- N >P#�%02>��>"2 �2%�%>ห2%�2� '�
�O��B��2%�O2��?P�%@�12�2�"2$�อ�Q�
%0$0$2/ 

- N2%>#"2 '1�1�์อ�ค์�%�O2�ค/2#
N�?P$/�2�O'0ค/2#�'อ�"1$ 

 

ค/&คB/ 



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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ค/@/N2?P0� 
/>$?�? �@1 
ค/@/N2?P0� 

�@1�? �@1ค/@/N2?P0� 
O(%'�>&?!>�@1 

&1>ห@1ค/@/N2?P0� 

!O%#B%�@1
  @N%>%�@1 

(Cost) 

'1>P0�%์#?PN�> �@Q% 

(Benefit) 
#@�NลAอ�NพAPอ�? �@1

ค/@/N2?P0� 

• �N/�#?P 1: 0@�12O'0�1�� 2O��
ค/2#22#2%�ห'1� (Core 

Competency Map) �อ��Bค'2�%
O�N'0�'BN#�2�  %Oอ#�1Q�/>Nค%20ห์
�1�10N� 20� 2Oห�N��?P� 2N�็�Q�
อ�2ค�  

• �N/�#?P 2: N2�อO�0O�/�2��2%
 1��2�1�10�N2�ห'1�2C�%�?PNห#202#
Q�O�N'0�'BN# R�OO�N 
• กลุ่ม ริห@ร – ห'1�2C�% <ESG & 

Smart Infrastructure 

Leadership= N APอN2%>#/>21$�10�์
O'0O�/�2��%>ห2%�2��?P�22�ค/2#
$1P�$A�O'0N�คP�P'$? 
• กลุ่มง@�� @เ�ิ�ก@ร – ห'1�2C�% 
<Data Analytics for Highway 

Operations= N APอN >P#�?�
ค/2#22#2%�Q��2%Q�O�Oอ#C'�1�2>�Q�
O'0/2�O���2� 

• กลุ่มง@�!ฏิ ?�ิก@ร – ห'1�2C�% 
<�@1�? �@1Nห!B�B�N�>%�@�1" EV 

Oล>2@1Nค/?&%#@�หล/�= N APอ
N�%?$#ค/2# %Oอ#%1�#AอNห�B�2%�์�?P#?
ค/2#N2?P$�2C�O'0�1��Oอ� 



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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ค/@/N2?P0� 
/>$?�? �@1 
ค/@/N2?P0� 

�@1�? �@1ค/@/N2?P0� 
O(%'�>&?!>�@1 

&1>ห@1ค/@/N2?P0� 

!O%#B%�@1
  @N%>%�@1 

(Cost) 

'1>P0�%์#?PN�> �@Q% 

(Benefit) 
#@�NลAอ�NพAPอ�? �@1

ค/@/N2?P0� 

OIC4 ค/&คB/ �2% 1��2�%%#2">�2'�Oอ#C' (Data 

Governance) Q��อ��2�ห'/� >N01
%0ห/N2�N#Aอ� (��.) 

�1�� 221��2%1�12ค/2#'1� (Confidentiality 

Agreement) �2#�Oอ� 2ห���อ���ห#2$
คBO#ค%อ��Oอ#C'2N/��Bคค' (PDPA)  %Oอ#
� 2ห��QหONอ����CO%1��O2��1�� 2 O���2%
� 2�1��CO'�Oอ#C' (Data Governance Plan) 

O'0N�็��CO 1��2%0��O'0�CO'�2%�1��2%
2>��>N�2%N�O2�@� (Access) P�$ห�N/$�2��?P
N�?P$/�Oอ� N APอQหO#1P�Q�/N2�Oอ#C'R�O%1��2%
คBO#ค%อ�O'0Q�O�2�อ$N2�Nห#202#�2#
#2�%�2��?P� 2ห�� Oล>/ห1Aอ �O2��?P�%@�12
�CON�?P$/�2� N APอ� 2N�>��2%�%0N#>�ค/2#
 %Oอ#O'0%0�B�B�อNอ��อ��2%�1��2%�Oอ#C'Q�
�ั��B�1� %/#�@��%0N#>�ค/2#N2?P$�N�>�'@��2�
�2%�1�N�O� Q�O�2� O'0�N2$Pอ��Oอ#C' 
ห'1��2��1Q��@��1�� 2 Data Governance 

Policy O'0 Management Framework �?P
ค%อ�ค'B#�2%� 2�1��CO'�Oอ#C'Q��B�#>�>อ$N2�
N�็�%0�� N APอN�%?$#O�� 1��2%0�� Data 

Quality Monitoring O'0 Metadata 

Management ค/�คCN�1�O���2%อ�%#
�Bค'2�%�O2� Data Literacy O'0 Data 

Governance Awareness  

2569 

5 'O2��2� 

2570  

5 'O2��2� 

-ห�N/$�2�#?O�/�2�O'0#2�%�2��?P�1�N��
Q��2%�%>ห2%�1��2%�Oอ#C'อ$N2�N�็�%0�� 
ค%อ�ค'B#�1Q�Pค%�2%O2��Oอ#C' 2>��>N�2%
N�O2�@� O'0ค/2##1P�ค��'อ�"1$�อ��Oอ#C' 

-N >P#�%02>��>"2 �2%�1�2>�Q�O'0�2%
� 2N�>��2��อ��อ��2�ห'/� >N01%0ห/N2�
N#Aอ� P�$Q�O�Oอ#C'�?P�C��Oอ� ค%��O/� O'0
�N2N�APอ�Aอ 

 

-'�ค/2#N2?P$��2��2%%1P/Rห'�อ��Oอ#C' 
ห%Aอ�2%N�O2�@��Oอ#C'P�$R#NR�O%1�อ�B�2� 
O'0�Oอ��1��ั�ห2�2%'0N#>� PDPA 

"N@0Pอ% 

Oล>/ห1Aอ ค/&คB/ 



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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ค/@/N2?P0� 
/>$?�? �@1 
ค/@/N2?P0� 

�@1�? �@1ค/@/N2?P0� 
O(%'�>&?!>�@1 

&1>ห@1ค/@/N2?P0� 

!O%#B%�@1
  @N%>%�@1 

(Cost) 

'1>P0�%์#?PN�> �@Q% 

(Benefit) 
#@�NลAอ�NพAPอ�? �@1

ค/@/N2?P0� 

OEU1 ค/&คB/ �2%$�%0�1�#2�%�2% Cybersecurity P�$
�1�� 2 Cybersecurity Policy O'0 
Incident Response Plan %/#�@�Q�O%0��
�%/��1�"1$คB�ค2#O��N%?$'R�#์ (SIEM) 

ค/�คCN�2%อ�%#N�O2ห�O2�?Pอ$N2�2# P2N2#อ 

�1�� 221��2%1�12ค/2#'1� (Confidentiality 

Agreement) �2#�Oอ� 2ห���อ���ห#2$
คBO#ค%อ��Oอ#C'2N/��Bคค' (PDPA)  %Oอ#
� 2ห��QหONอ����CO%1��O2��1�� 2O��
�อ�2�อ��Nอ"1$คB�ค2# O'0N�็��CO 1��2
%0��O'0�CO'�2%�1��2%2>��>N�2%N�O2�@� 
(Access) P�$ห�N/$�2��?PN�?P$/�Oอ� N APอQหO
#1P�Q�/N2�Oอ#C'R�O%1��2%คBO#ค%อ�O'0Q�O�2�
อ$N2�Nห#202#�2##2�%�2��?P� 2ห�� 

Oล>/ห1Aอ �O2��?P�%@�12�CON�?P$/�2�N APอ
� 2N�>��2%�%0N#>�ค/2# %Oอ#O'0%0�B�Nอ�
Pห/N�อ�%0��22%2�N�0Q��ั��B�1� %/#�@�
�%0N#>�ค/2#N2?P$�N�>�'@��2�"1$คB�ค2#�?Pอ2�
N�>��@Q� ห'1��2��1Q��@��1�� 2 Cybersecurity 

Policy O'0 Incident Response Plan �?P
ค%อ�ค'B#2�2��2%�์"1$คB�ค2#�B�%C�
O��อ$N2�N�็�%0�� N APอN�%?$#O�� 1��2
%0���%/��1�"1$คB�ค2#O��N%?$'R�# ์
(SIEM) ค/�คCN�1�O���2%อ�%#�Bค'2�%�O2� 
Cybersecurity Awareness  

 

 

 

 

5 'O2��2� N >P#�?�ค/2#22#2%�Q��2%�%/��1�O'0
%1�#Aอ�1�"1$คB�ค2#R�Oอ$N2�%/�N%O/ '�
Pอ�22�2%%1P/Rห'�อ��Oอ#C' N2%>#2%O2�
/1���%%#ค/2#�%0ห�1��O2�ค/2##1P�ค�R�
N�อ%์"2$Q�อ�ค์�% '�ค/2#N2?P$��O2�
�APอN2?$� O'0$1�2�1�2�B��2%��>�1�>�2#
��ห#2$ห%Aอ#2�%�2��?PN�?P$/�Oอ� N�N� 
PDPA O'0 ISO/IEC 27001 อ$N2�N�็�
%0�� 

"N@0Pอ% 

Oล>/ห1Aอ ค/&คB/ 



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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ค/@/N2?P0� 
/>$?�? �@1 
ค/@/N2?P0� 

�@1�? �@1ค/@/N2?P0� 
O(%'�>&?!>�@1 

&1>ห@1ค/@/N2?P0� 

!O%#B%�@1
  @N%>%�@1 

(Cost) 

'1>P0�%์#?PN�> �@Q% 

(Benefit) 
#@�NลAอ�NพAPอ�? �@1

ค/@/N2?P0� 

OEC1 ค/&คB/ �2%�1�� 2O��!A้�!C%0�� (IT DRP) �?P
2อ�ค'Oอ��1��%อ�#2�%�2�22�' N�N� 
COBIT ห%Aอ ITIL  %Oอ#��2อ�%0��
�%0� 2�? �>��1Q�%0�� Monitoring O'0
N2%>#�1�10�Bค'2�%�O2� IT %/#�@�� 2�1�
คB�"2 �2%� 2N�>��2��อ�"2คNอ����?P
%1��O2��CO'%0�� 

�1�� 221��2%1�12ค/2#'1� (Confidentiality 

Agreement) �2#�Oอ� 2ห���อ���ห#2$
คBO#ค%อ��Oอ#C'2N/��Bคค' (PDPA)  %Oอ#
� 2ห��QหONอ����CO%1��O2�N�็��CO 1��2%0��
O'0�CO'�2%�1��2%2>��>N�2%N�O2�@� (Access) 

N APอQหO#1P�Q�/N2�Oอ#C'R�O%1��2%คBO#ค%อ�O'0Q�O
�2�อ$N2�Nห#202#�2##2�%�2��?P� 2ห�� 
Oล>/ห1Aอ �O2��?P�%@�12�CON�?P$/�2� N APอ
�%0N#>�ค/2# %Oอ#O'0ค/2#N2?P$��อ�%0��
ห'1��?PQ�OQ��2%��>�1�>�2��อ��อ�/ �1Q�Q�
2N/��?P�CO'P�$ห�N/$�2�"2$Q�O'0�?P�O2�
"2$�อ�� 2N�>��2% ห'1��2��1Q��@�N�O22CN
�%0�/��2%�1�� 2O��!A้�!C%0��22%2�N�0 
(IT Disaster Recovery Plan: IT DRP) P�$
อO2�อ>�O�/�2��2##2�%�2�22�' N�N� 
COBIT O'0 ITIL 2 2ห%1�%0$0�1�R� �0
� 2N�>��2%�>��1Q�%0���%/�2อ�2�2�0 
(System Monitoring Tools) N2%>#2%O2�
�1�10�Bค'2�% O'0/2��'R�� 2�1�คB�"2 �CO
%1��O2�อ$N2��NอN�APอ� 
 

 

 

 

5 'O2��2� N >P#ค/2##1P�ค�O'0ค/2#�NอN�APอ�Q��2%
QหO�%>�2% O#O%0���%02�Nห�B�1��Oอ�ห%Aอ
"1$ >�1�> '�ค/2#N2?P$��Nอ�2%ห$B��0�1��อ�
�2��%>�2%ห%Aอ%0��อ1�P�#1�>�อ��อ�/ 
2%O2�ค/2# %Oอ#Q��2%�%>ห2%�1��2%%0��
�?P�CO'P�$"2คNอ��� O'0$�%0�1��2%
�1��2%N�คP�P'$?22%2�N�0QหON�็�R��2#
#2�%�2�22�'อ$N2�#?�%02>��>"2  

"N@0Pอ% 

Oล>/ห1Aอ ค/&คB/ 



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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ค/@/N2?P0� 
/>$?�? �@1 
ค/@/N2?P0� 

�@1�? �@1ค/@/N2?P0� 
O(%'�>&?!>�@1 

&1>ห@1ค/@/N2?P0� 

!O%#B%�@1
  @N%>%�@1 

(Cost) 

'1>P0�%์#?PN�> �@Q% 

(Benefit) 
#@�NลAอ�NพAPอ�? �@1

ค/@/N2?P0� 

CEU1 ค/&คB/ �2%���/�O'0O�OR���ห#2$/%0N�?$��?P
'O22#1$N�็�Nค%APอ�#Aอ2 2ค1�Q��2%2�1�2�B�
�2%�1�Nค'APอ�N�O2ห#2$�2�$B��022�%์ �@P�
2N��'QหO22#2%��%>ห2%�1��2%R�Oอ$N2�#?
�%02>��>"2  

�O2��?P�%@�12"2$�อ��?P#?ค/2#N�?P$/�2��O2�
�2%��ห#2$ N APอQหO�N/$� 2N�>��2%�1��?Q   
- �1�� 2O��O'0' 2�1�ค/2#2 2ค1��อ�
��ห#2$/%0N�?$��?Pค/%N2�อO�OR�  

- />Nค%20ห์ Pค%�2%O2� %0�Bห�N/$�2��?P
N�?P$/�Oอ� O'0�Oอ� 2�1�N�>���ห#2$N�># 

�1�� 2�OอN2�อN�>��P$�2$O'0%N2�  %�./��/
%0N�?$�N2�อ%N2�N�O22CN%0���อ��%#/
�%0�%/� O'0ห�N/$�2��?PN�?P$/�Oอ�N APอ
 >�2%�2�2#' 2�1��1Q� 

 

 

 

 

 

 

 

 

 

 

 

 

7 'O2��2� -ห�N/$�2�22#2%�N2�อO�0O�/�2��2%
�%1��%B���ห#2$ห%Aอ%0N�?$��?P'O22#1$ห%Aอ
$1�R#N#?ค/2#�1�N��R�Oอ$N2�#?%0��O'0#?
�Oอ#C'�%0�อ�อ$N2�ค%��O/� 

 

- N >P#�%02>��>"2 �2%��>�1�>�2��อ��อ�
�2�ห'/� >N01%0ห/N2�N#Aอ� 
 

ค/&คB/ 

 



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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ค/@/N2?P0� 
/>$?�? �@1 
ค/@/N2?P0� 

�@1�? �@1ค/@/N2?P0� 
O(%'�>&?!>�@1 

&1>ห@1ค/@/N2?P0� 

!O%#B%�@1
  @N%>%�@1 

(Cost) 

'1>P0�%์#?PN�> �@Q% 

(Benefit) 
#@�NลAอ�NพAPอ�? �@1

ค/@/N2?P0� 

CEC1 ค/&คB/  1��2#2�%�2�O'0%0��%2$�2��Oอ#C'
�2%�'Nอ$�P2�N%Aอ��%0��QหOห�N/$�2�
22#2%�� 2N�>��2%R�Oอ$N2�N�็�%0��O'0
2อ�ค'Oอ��2#��ห#2$ O'0�Oอ� 2ห���อ�
�P$�2$"2ค%1� 

�O2��?P�%@�12"2$�อ��?P#?ค/2#N�?P$/�2��O2�
�2%�1�� 2�1��?�P2�N%Aอ��%0�� (GHG 

Inventory) N APอQหOค 2O�0� 2 ออ�O��%0�� 
O'0�N2$�อ�อ�ค์ค/2#%COQหON�O2ห�O2�?P �1��?Q 
-�1�อ�%#N�>���>�1�>�2%QหON�O2ห�O2�?PQ�N%APอ�
�2%�1�� 2�1��? �2%�'Nอ$�P2�N%Aอ��%0�� 

-�1�� 2O��!อ%์#O'0คCN#Aอ�2%N�O��Oอ#C'
�>��%%#�?P�NอQหON�>��2%�'Nอ$�P2�N%Aอ�
�%0��%0�1�O�/� 
- 1��2 Data Template O'0%0��%/�%/#
�Oอ#C'N�AQอ��O�  
-� 2ห���?#�2�%1��>��อ�N� 20�>�Q�%0�1�
O�/� (GHG focal point) N APอN�O��Oอ#C'O'0
%2$�2��' 

-�1�� 2%2$�2��'�2%� 2N�>��2�O'0N�>�N�$
�Oอ#C'�2%�'Nอ$�P2�N%Aอ��%0��%0�1�O�/� 

5 'O2��2� - O�/�22#2%��1�� 2�Oอ#C'ค2%์�อ� 

!B� %>Q��์�อ��>��%%# AQ��2�R�Oค%��O/�#?
�O�O��%0���1�N�O��Oอ#C'O'0%2$�2� 
GHG �?P22#2%��$2$�'R�OQ�%0�1��อ� 
- '�ค/2#N2?P$�Q��2%R#N��>�1�>�2#  .%.�. 
O'0N2%>#"2 '1�1�์�O2�ค/2#%1��>��อ�
2>P�O/�'Oอ#�อ�ห�N/$�2� 

ค/&คB/ 



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

❖ /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&B1?   4-11 

4.2 O(%�@1&1>ห@1�? �@1ค/@/N2?P0��อ�N�>%#B%คN@$11/N%?0/(N@%#@�1>0> 5 'ี  
(พ.0. 2569-2574) 

Q��2%�%>ห2%�1��2%N�>��B�คN2�%%#N�?$#�N2��2��อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ� ห�@P�Q��%0N�O�
2 2ค1��?P�Oอ�N��>�Q��ั��B�1�O'0อ�2ค�คAอ <ค/2#R#NO�N�อ�= �?P�/?ค/2#�1��Oอ�$>P��@Q��2��ั��1$O/�'Oอ#ห'2$
�O2� �1Q�Q�#>�>�อ�%2$R�O�?P#?O�/P�O#N�>�P��O2'��2# &�>�%%#�2%N�>��2��อ��%0�2���?PN�'?P$�O�'�R� ค/2#
ค2�ห/1��อ�"2ค%1�Q��2%N >P#���2��อ�"2คNอ���Q�%0���2�ห'/� >N01%0ห/N2�N#Aอ� �'อ����Oอ� 2�1�N�>�
Pค%�2%O2��อ���ห#2$O'0%0N�?$��?PN�?P$/�Oอ��1��2%�%>ห2%�อ��B� อ2�> �อ�N���2%Q�O�N2$ ���%0#2��C� 1� 
�2%อ�B#1�>Pค%��2%%0$0$2/ ห%Aอ�2%'��B�N A Pอ 1��2Pค%�2%O2� AQ��2�Qห#N 2> P�Nห'N2�?Q� 2QหOค/2#N2?P$��Nอ
N2�?$%"2 �อ�N�>��B�คN2�%%#N�?$#�N2��2�R#N22#2%�#อ�N�็�%2$�?N�N�Q�อ�?�R�Oอ?��NอR� 

�2% 1��2 <O���2%�%>ห2%�1��2%ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2�%0$0 5 �? ( .0. 
2569–2574)= �@��AอN�็��2%�%1�#B##อ�N�>��'$B��์�อ��อ�/ R�2CN�2%/2�O���?PN�O�ค/2#$1P�$A�O'0�2%#อ�
"2 %/#Q�%0$0�'2��@�$2/ P�$#?/1��B�%02�ค์N APอQหO22#2%�ค2��2%�์O�/P�O#ค/2#N2?P$�'N/�ห�O2R�Oอ$N2�N�็�
%0�� '�ค/2#� 2N�็�Q��2%O�O�ั�ห2N� 20ห�O2O��%2$�? O'022#2%�N�%?$##2�%�2%N�>� %B�N A Pอ%อ�%1�
�'�%0���?Pอ2�N�>��@Q�R�Oอ$N2�Nห#202# �อ��2��?Q O��%0$0 5 �? $1��N/$QหO�2%�1�' 2�1�ค/2#2 2ค1��อ�
Pค%��2% �2% >�2%�2ค/2#Nห#202#�อ��%อ����%0#2� O'0�2%�%>ห2%ค/2#�NอN�APอ��อ�N�>��B�22#2%�� 2R�O
�� AQ��2��Oอ#C'�?PN�APอ#P$��1�อ$N2�N�็�%0�� P�$N� 20Q��%�?�?P�อ�/ �Oอ�%1�#Aอ�1�Nห�B�2%�์/>�&�ห%Aอ�2%
N�'?P$�O�'�N�>��P$�2$ N�N� �2%�%1�คN2�%%#N�?$# �2%�$2$N2O��2� ห%Aอ�2%%N/#'��B�%C�O��Qห#N�1�Nอ��� 

อ?�ห�@P�Nห�B�'2 2ค1��อ��2%�1�� 2O��%0$0 5 �? คAอ�2%N�APอ#P$�%0ห/N2� <O���%>ห2%ค/2#N2?P$�= 
�1� <$B��022�%์�2% 1��2�อ�/= �?P�Oอ��2%QหON�>��B�คN2�%%#N�?$#�N2��2�N�็�Nค%APอ�#Aอ2�1�2�B��2%�1�Nค'APอ�
Pค%��2%2 2ค1� R#N/N2�0N�็��2%$�%0�1� AQ��?P 1�%>#�2� �2%'��B�Q�%0�� ITS �2% 1��20C�$์ค/�คB#�2%�%2�% 
ห%Aอ�2%�%1�N�'?P$�N�คP�P'$?N APอค/2#�'อ�"1$O'0ค/2#20�/�Q��2%QหO�%>�2%�%0�2�� �1Q��?Q ค/2#N2?P$��O2�
�2%N�>��?PN�?P$/�Oอ��1��อ��B�/ R#NR�O� 2�1�N ?$�#>�>N�>��1��? O�N$1�#?�1$�Nอ <ค/2#N�APอ#1P�= O'0 <ค/2#22#2%�Q�
�2%QหO�%>�2%�อ�%1�= �@P�N�็�"2 '1�1�์�อ�ห�N/$�2�"2ค%1�Q�22$�222�2%��� 

2 2ห%1�O�/�2��2%� 2N�>��2��NอR� �อ�/ �0N%>P#�2��2%�%0N#>��ั��1$N2?P$�ห'1��?P#?O�/P�O#2N�
�'�%0���Nอค/2##1P�ค��อ�N�>��B� ห'1��2��1Q��@�� 2ห��O�/�2��2%�%>ห2%ค/2#N2?P$�Q�'1�1�0N�>�%B� P�$
/2�O��'N/�ห�O2Q�%C�O���อ� <#2�%�2%N2%>#2"2 ค'Nอ�= <O�/�2��2%Q�ON�>�O��#?' 2�1�ค/2#2 2ค1�= O'0 
<�'R��>��2#�'�%0��O�� Dynamic= N APอQหO�อ�/ 22#2%��%1��1/R�O%/�N%O/�2#2�2��2%�์ �1Q�Q�"2/0���>
O'0/>�&� �1��1Q� O���2%�%>ห2%�1��2%ค/2#N2?P$�Q�ค%1Q��?Q N�็� <Nค%APอ�#Aอ/2�%0���%>ห2%ค/2##1P�ค��2��2%
N�>�= �?P�N/$QหO�2%Q�O�%1 $2�%�อ��อ�/ #?�%02>��>"2  P�%N�Q2 O'022#2%��%%'BN�O2ห#2$N�>�$B��022�%์R�O
อ$N2�$1P�$A� P�$22#2%�2%B�22%02 2ค1��อ�O��Q�%0$0 5 �? R�O�2#!@1@�#?P 4.2-1 



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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!@1@�#?P 4.2-1  O(%�@1&1>ห@1�? �@1ค/@/N2?P0��อ�N�>%#B%คN@$11/N%?0/(N@%#@�1>0> 5 'ี (พ.0. 2569-2574) 

�%> ค/@/N2?P0� '1>N O%ค/@/N2?P0� 
ห%N/0�@% 

1?&(> �อ& 

'ั��?0.@0Q%/

.@0%อ� 

�&'1>/@� 

(ลO@%&@#) 

'ี  @N%>%�@1 
�OอN2%อO%> พ.0. 

2569 

พ.0. 

2570 

พ.0. 

2571 

พ.0. 

2572 

พ.0. 

2573 

พ.0. 

2574 

 O@%�@1
  @N%>%�@% 

ค/2#N2?P$��2�ค/2#'N2�O2
Q��1Q��อ��2%ค1�N'Aอ�
Nอ����CO%N/#'��B� 

�N2$�%>ห2%�2%
%N/#'��B� 

.@0%อ� 

SEU1 

R#N#?       � 2N�>��2%�>��2#ค/2#คA�ห�O2
อ$N2�Q�'O�>�Q��B��1Q��อ�  %Oอ#
�%022��2��1�ห�N/$�2��?PN�?P$/�Oอ�
�1Q�"2$Q�O'0"2$�อ�อ�ค์�%อ$N2�
�NอN�APอ�  %Oอ#N�APอ#P$��1��2%
� 2N�>��2��?PR�O� 2�NอN�APอ��2��?�Nอ�  

ค/2#N2?P$��2��2%
�Bค'2�%�2��1�10N� 20
�2�O'0�1�10�?P� 2N�็�Q�
อ�2ค� 

�N2$�%>ห2%�2�
�1P/R� 

.@0Q% 

OIC1 

3 'O2��2� / �?       � 2ห��O�� 1��2�1�10�Bค'2�%
N�>�%B� P�$N� 20 Digital ESG O'0 
Data Management P�$Q�O�1Q�
%C�O��อ�%#"2$Q�O'0�B� 1��2
01�$"2   %Oอ#%0���>��2#�'�'
�2%อ�%# 

ค/2#N2?P$��2��2%�2�
�2%� 2�1��CO'�Oอ#C' 
(Data Governance) 

�N2$�%>ห2%�2�
�1P/R� 

.@0Q% 

OIC4 

5 'O2��2� / �?       � 2N�>��2%�N2�Pค%��2%�?P#?�2%�O2��?P
�%@�12"2$�อ��?P#?ค/2#N�?P$/�2� 
N APอ/>Nค%20ห์2�2�0�Oอ#C'��ั�B�1� 
ออ�O���%0�/��2%� 2�1��CO' 
O'0�1�� 2O����>�1�>�2% 1��2
%0�� Data Governance %0$0 3 
�?อ$N2�N�็�%0�� %/#�@�/2�O��
�1�� 2%0��22%2�N�0�'2�2 2ห%1�
�%>ห2%�1��2%�Oอ#C'O'02>��>�2%
N�O2�@� (Data Access Control)   



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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�%> ค/@/N2?P0� '1>N O%ค/@/N2?P0� 
ห%N/0�@% 

1?&(> �อ& 

'ั��?0.@0Q%/

.@0%อ� 

�&'1>/@� 

(ลO@%&@#) 

'ี  @N%>%�@1 
�OอN2%อO%> พ.0. 

2569 

พ.0. 

2570 

พ.0. 

2571 

พ.0. 

2572 

พ.0. 

2573 

พ.0. 

2574 

ค/2#N2?P$��2�"1$คB�ค2#
�2�R�N�อ%์ 

�N2$�%>ห2%�1�N�O�
คN2�%%#N�?$#, 

�N2$�%>ห2%�1��2%
�%2�%,           

�N2$�%>ห2%
�B%�%%#�2�

อ>N'O��%อ�>�2์, 

O�/��2�ห'/�
 >N01%0ห/N2�N#Aอ� 

.@0%อ�
OEU1 

5 'O2��2� P�$
� 2N�>��2�N�็�

N/'2 3 �? 

      $�%0�1��2%�Oอ��1�"1$R�N�อ%์�O/$
�2%�1�� 2 Cybersecurity Policy 

O'0 Incident Response Plan 

 %Oอ#�>��1Q�%0�� SIEM O'0
�@�อ�%#N�O2ห�O2�?Pอ$N2��NอN�APอ� 

ค/2#N2?P$��2�ค/2#
 %Oอ#�อ�%0��
22%2�N�0ห'1�  

�N2$�%>ห2%�1�N�O�
คN2�%%#N�?$#, 

�N2$�%>ห2%�1��2%
�%2�%,           

�N2$�%>ห2%
�B%�%%#�2�

อ>N'O��%อ�>�2์, 

O�/��2�ห'/�
 >N01%0ห/N2�N#Aอ� 

.@0%อ�
OEC1 

Q�O��N�?$/�1�
�1� OEU1 

      $�%0�1��2%�Oอ��1�"1$R�N�อ%์�O/$
�2%�1�� 2 Cybersecurity Policy 

O'0 Incident Response Plan 

 %Oอ#�>��1Q�%0�� SIEM O'0
�@�อ�%#N�O2ห�O2�?Pอ$N2��NอN�APอ� 

 O@%��ห/@0 ค/2#N2?P$��2��2%R#N
22#2%�N2�อQหO#?�2%
���/�O'0�%1��%B�
��ห#2$ห%Aอ%0N�?$��?P
N�?P$/�Oอ��1��2%
��>�1�>�2��อ��อ��2�
ห'/� >N01%0ห/N2�N#Aอ� 

�N2$�%>ห2%�2�
�1P/R� 

.@0%อ�
CEU1 

7 'O2��2� P�$
� 2N�>��2�N�็�

N/'2 2 �? 

      /2�O��N�%?$#�2%'N/�ห�O22 2ห%1�
�2%N2�อO�OR���ห#2$ห%Aอ%0N�?$�
�?PR#N2อ�ค'Oอ��1��%>���อ��2�
ห'/� >N01%0ห/N2�N#Aอ� P�$N%>P#
�2��2%0@�12/>Nค%20ห์�ั�ห2N�>�
%0�� O'0�1�' 2�1�ค/2#2 2ค1��อ�
�%0N�O��?Pค/%O�OR�  %Oอ#�O2��?P
�%@�12�?P#?ค/2#N�O2Q�Q�%0��



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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�%> ค/@/N2?P0� '1>N O%ค/@/N2?P0� 
ห%N/0�@% 

1?&(> �อ& 

'ั��?0.@0Q%/

.@0%อ� 

�&'1>/@� 

(ลO@%&@#) 

'ี  @N%>%�@1 
�OอN2%อO%> พ.0. 

2569 

พ.0. 

2570 

พ.0. 

2571 

พ.0. 

2572 

พ.0. 

2573 

พ.0. 

2574 

��ห#2$"2ค%1� %/#�@� pain point 

�?PNค$N�>��@Q�Q��2%N2�อO�OR�
��ห#2$ N APอQหO22#2%�ออ�O��
O�/�2��?PNห#202#O'0� 2N�>��2%
R�Oอ$N2�#?�%02>��>"2  �อ��2��?Q 
ค/%/2�O���2%2APอ22%�1�ห�N/$�2�
�?PN�?P$/�Oอ�'N/�ห�O2 

 ค/2#N2?P$��2��2%�2�
ค/2# %Oอ#�อ��อ��2�
ห'/� >N01%0ห/N2�N#Aอ�
Q��2%��>�1�>�2#
��ห#2$O'0�Oอ�1�ค1��?P
N�?P$/�Oอ��1��2%
N�'?P$�O�'�2"2 
"C#>อ2�20 

O�/��2�ห'/�
 >N01%0ห/N2�

N#Aอ� 

.@0%อ�
CEC1 

5 'O2��2�  
Q� 3 �?O%� 

ห'1��2��1Q�  
�?'0 1 'O2��2� 

      N%N��1�%0���2%N�O��Oอ#C'�>��%%#�?P
�'Nอ$�P2�N%Aอ��%0�� (GHG) QหO
N�็�%0�� #?ค/2#ค%��O/�O'0
N�APอ#P$��1�"2%�>��อ�O�N'0
ห�N/$�2�"2$Q�  %Oอ#�1Q� 1��2
�1�10�อ��Bค'2�%QหO#?ค/2#%COค/2#
N�O2Q��O2� GHG Inventory �?P
2อ�ค'Oอ��1�"2%�>�Qห#N�อ��อ�/ 
N APอQหO22#2%�� 2N�>��2%R�O�1��2#
�Oอ� 2ห���อ���ห#2$ P�$Q�O
�%>�2%�?P�%@�12�?P#?ค/2#N�?P$/�2�
N� 20�2�N APอ�N/$/2�%0��ค 2�/�
�?PR�O#2�%�2� O'0�1�ห2O�/
�2��2%%/�%/#�Oอ#C'�?P�N2N�APอ�AอR�O
"2$Q�%0$0N/'2�?P� 2�1�. 

 



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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4.3 �อ&N�!�อ�ค/@/1B%O1�#?Pอ�ค์�10อ/1?&R O (Risk Boundary)  
Oล>!?/�?Q/? ค/@/N2?P0� (KRI) 

�1Q��?Q � 2>Q�R�%#22�?P 4 �อ��?���%0#2�  .0. 2569 �อ��2�ห'/� >N01%0ห/N2�N#Aอ�R�O� 2N�>��2%
� 2ห�� <�อ�N��%0�1�ค/2#N2?P$��?Pอ�ค์�%$อ#%1�R�O= (Risk Boundary) อ$N2�N�็��2��2% N APอQ�ON�็��%อ�
O�/�2�Q��2%�%>ห2%ค/2#N2?P$�Q�%0�1�อ�ค์%/# P�$#?N�O2ห#2$N APอค/�คB#ค/2#N2?P$��?P2 2ค1�QหOอ$CNQ�%0�1��?PR#N
2N��'�%0���Nอ"2%�>�ห'1� O'0R#NN�็�อB�2%%ค�Nอ�2%�%%'BN�O2ห#2$�2#O��$B��022�%์�อ�อ�ค์�%Q�"2 %/# 
P�$R�O� 2ห��QหO�ั��1$ค/2#N2?P$��?P#?ค0O��%/#อ$CNQ��N/� <N2?P0�2C�/@�= (20–25 ค>O%%) O'0 <N2?P0�2C�= 
(10–16 ค>O%%) �Oอ�R�O%1��2%�%>ห2%�1��2%�O/$#2�%�2%�?PNห#202#O'0N ?$� อ N APอQหO%0�1�ค/2#N2?P$�'�'�
#2อ$CNQ��N/� <N2?P0�'@%�ล@�= (4–9 ค>O%%) QหOR�O"2$Q�%0$0N/'2�?PNห#202#�2#�?Pห�N/$�2�� 2ห��R/O 

�2%� 2ห��O�/�2��1��'N2/�AอN�็��'R�2 2ค1�Q��2%ค/�คB#ค/2#N2?P$�QหOอ$CNQ��อ�N���?Pอ�ค์�%
22#2%�$อ#%1�R�O (Acceptable Risk Level) P�$R#N�NอQหON�>��'�%0���Nอค/2#�NอN�APอ�Q��2%� 2N�>��2�ห%Aอ
�NอQหON�>�ค/2#2C�N2?$�?PN�>��อ�N���%1 $2�%�?Pอ�ค์�%22#2%�%อ�%1�R�OQ�%0$0$2/ �@P��AอN�็�ห'1��2% AQ��2�
�อ��2%�%>ห2%ค/2#N2?P$�2#1$Qห#N�?PN�O��2%ค/�คB#ค/2#R#NO�N�อ�QหOอ$CNQ�%0�1��?P�1��2%R�O �1Q��?Q �2%#? �อ�N��
ค/2#N2?P$��?P�1�N��$1��N/$QหOอ�ค์�%22#2%�� 2ห��N���์�1�2>�Q�Q��2%N'Aอ�O�/�2��อ�2�อ�ค/2#N2?P$�R�Oอ$N2�
#?�%02>��>"2 O'0P�%N�Q2 �อ��2��?Q O�/�2��1��'N2/$1�N�็��B�N%>P#�O��อ��2%/2�O���2%�อ�2�อ�ค/2#N2?P$�
Q�N�>�%B� �@P�R#NN ?$�O�N�0�N/$'��'�%0���2�ค/2#N2?P$��?Pอ2�N�>��@Q�N�N2�1Q� O�N$1�N�>�Pอ�22QหOห�N/$�2�
22#2%�/2�O��'N/�ห�O2O'0�%1��%0�/��2%� 2N�>��2�QหO#?ค/2#$A�ห$BN�O'0 %Oอ#%1�#Aอ�1�Nห�B �2%�์�?Pอ2�
N�>��@Q�อ$N2�#?%0�� �1Q�Q�N�>��2%�1��2%�%1 $2�% �2%2APอ22%"2$Q� O'0�2%�%022��2��O2#ห�N/$�2� 

�2%�%0$B��์Q�OO�/�2��1��'N2/Q�%0�1�$B��022�%์$1�NอAQอ�Nอ�2%�1�' 2�1�ค/2#2 2ค1��อ�Pค%��2%
ห%Aอ�>��%%#�N2� N "2$Q�O�Oอ� 2�1��O2����%0#2�O'0�Bค'2�% P�$Q�O%0�1�ค/2#N2? P$�N�็�ห�@P�Q�N���์
�%0�อ��2%�1�2>�Q�N APอQหO#1P�Q�/N2�%1 $2�%�?P#?อ$CN�C�� 2R�Q�OQ��>��%%#�?P#?ค/2#2 2ค1�N�>�$B��022�%์O'0#?
%0�1�ค/2#N2?P$�2C�อ$N2�Nห#202# 

�อ��2��?Q N APอN2%>#2%O2��'R�Q��2%�>��2# �%/�2อ� O'0�%0N#>�%0�1�ค/2#N2?P$�อ$N2��NอN�APอ�Q�
O�N'0�N/�N/'2 %2$�2���1��?QR�O%0�B%2$'0Nอ?$��อ��1/�?Q/1�ค/2#N2?P$��?P2 2ค1� (Key Risk Indicators: KRI) 2 2ห%1�
�ั��1$ค/2#N2?P$��?P$1�ค�อ$CN�1Q� 7 %2$�2% P�$#BN�ห/1�QหO�1/�?Q/1�Nห'N2�?Q� 2ห�O2�?PN2#Aอ�%0��N�Aอ�"1$'N/�ห�O2 (Early 

Warning System) �?P22#2%��?QO�0O�/P�O#�2%N�'?P$�O�'��อ�%0�1�ค/2#N2?P$�R�Oอ$N2��1��N/��? O'0N�็�
Nค%APอ�#Aอ2 2ค1��?P�N/$2�1�2�B��%0�/��2%�1�2>�Q��O2��2%�%>ห2%ค/2#N2?P$��อ�ห�N/$�2�QหO#?�%02>��>"2  
2อ�ค'Oอ��1��>0�2��อ�O����>�1�>�2%O'0N�O2ห#2$�อ�อ�ค์�%Q�%0$0$2/ P�$%2$'0Nอ?$��อ��1/�?Q/1�O�N'0
%2$�2% #?�1��?Q 

 



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

4-16                                                                          /ห@/B!0@ล?0N!คP#Pล0Cพ1>�อ/N�ลO@"#$@1C 

4.3.1 KRI 2 @ห1?& SEU1 ค/@/N2?P0��@�ค/@/ลN@�O@Q%�?Q%!อ%�@1ค? NลAอ�Nอ��%(CO1N//ล�#B% 

 

'ั��?0N2?P0� 

1> ?&ค/@/N2?P0�#?PN�> �@Q% 
�อ&N�!�อ�ค/@/1B%O1� 

#?P0อ/1?&R O (Risk Boundary) 

!O%'ี�&'1>/@� 2569 
� 2>Q%R!1/@2#?P 4  

�อ�'ี�&'1>/@� 2569 

Pอ�@2 (ล�1>#& 
1> ?& 

ค/@/N2?P0� 
Pอ�@2 (ล�1>#& 

1> ?& 

ค/@/N2?P0� 
SEU1: ค/2#N2?P$��2�ค/2#'N2�O2Q��1Q��อ�
�2%ค1�N'Aอ�Nอ����CO%N/#'��B� 

3 4 12 2 4 8 

 

2 2ห%1��1/�?Q/1�ค/2#N2?P$� (KRI) �อ�ค/2#N2?P$��ั��1$�?Q �?P� 2ห���@Q�N APอQ�ON�็�Nค%APอ�#AอQ��2%�>��2#
%0�1�ค/2#N2?P$��?Pอ2�N�>��@Q�Q�อ$N2��NอN�APอ�O'0N�็�%0�� #?%2$'0Nอ?$��1��?Q 

'ั��?0N2?P0� !?/�?Q/? ค/@/N2?P0� (KRI) หล?��@1Oล>Nห!B(ล 

SEU1: ค/2#N2?P$��2�ค/2#
'N2�O2Q��1Q��อ��2%ค1�N'Aอ�
Nอ����CO%N/#'��B� 

ค/2#'N2�O2Q��2%ค1�N'Aอ�Nอ���%N/#'��B� N�>��2��1Q��อ��2%
 >�2%�2อ�B#1�>Q�%0�1�ค�0%1�#��%? �@P�อ$CN�อ�Nห�Aออ 2�2�
�2%� 2N�>��2%�อ��อ� O#O/N2�อ�R�O� 2N�>��2%�2#�%0�/��2%
�?PN�?P$/�Oอ�ค%��O/�O'O/ �1Q��?Q �อ�R�O�%0ห�1��@�ค/2#N2?P$��?P
อ2�N�>��@Q�O'0NหO�/N2R#N� 2N�็��Oอ�� 2ห���1/�?Q/1�ค/2#N2?P$� 
(KRI) N >P#N�># O�Nค/%#?�2%�>��2#ค/2#คA�ห�O2�อ��2%อ�B#1�>
�2�ค�0%1�#��%?อ$N2��NอN�APอ�O'02# P2N2#อ 

 

 

 

 

 

 

 

�2%Q�O <%0$0N/'2ค/2#'N2�O2N#APอN�?$��1�
O��= (N�?$��1�O���?P�%1�O'O/ �2�O��N�>#)
N�็��1/�?Q/1� �N/$20�Oอ�ค/2#N2?P$�R�O�%�
�%0N�O�O'0�%/�2อ�R�O�N2$ N�APอ��2��1Q��อ�
�2%ค1�N'Aอ�Nอ����CO%N/#'��B�#?�%อ�N/'2�?P
� 2ห���1�N�� ค/2#'N2�O2N ?$�N'O��Oอ$22#2%�
2N��'�Nอ�2%'��2#21��2 %2$R�O�?Pค2��2%�์ 
O'0ค/2#N�APอ#1P��อ��CO#?2N/�R�O2N/�N2?$ �2%
�>��2#�O/$�1/�?Q/1��?Q�@��N/$QหOอ�ค์�%%1�%COค/2#
N2?P$�R�O�1��N/��?O'022#2%�� 2ห��#2�%�2%
O�OR�ห%AอO��2 2%อ�R�Oอ$N2�Nห#202#ค/%
� 2ห��N�็��1/�?Q/1�ค/2#N2?P$� (KRI) 2 2ห%1��? 
2569 

 

 

 

 

 

 

 

 

 

 

 

 



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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4.3.2 KRI 2 @ห1?& OIC1 ค/@/N2?P0��@��@1&Bคล@�1�@ #?�1>N�พ@>#@�Oล>#?�1>#?P� @N'็%Q%อ%@ค! 

'ั��?0N2?P0� 

1> ?&ค/@/N2?P0�#?PN�> �@Q% 
�อ&N�!�อ�ค/@/1B%O1� 

#?P0อ/1?&R O (Risk Boundary) 

!O%'ี�&'1>/@� 2569 
� 2>Q%R!1/@2#?P 4  

�อ�'ี�&'1>/@� 2569 

Pอ�@2 (ล�1>#& 
1> ?& 

ค/@/N2?P0� 
Pอ�@2 (ล�1>#& 

1> ?& 

ค/@/N2?P0� 
OIC1 ค/2#N2?P$��2��2%�Bค'2�%�2��1�10
N� 20�2�O'0�1�10�?P� 2N�็�Q�อ�2ค� 

4 3 12 3 3 9 

 

2 2ห%1��1/�?Q/1�ค/2#N2?P$� (KRI) �อ�ค/2#N2?P$��ั��1$�?Q �?P� 2ห���@Q�N APอQ�ON�็�Nค%APอ�#AอQ��2%�>��2#
%0�1�ค/2#N2?P$��?Pอ2�N�>��@Q�Q�อ$N2��NอN�APอ�O'0N�็�%0�� #?%2$'0Nอ?$��1��?Q 

'ั��?0N2?P0� !?/�?Q/? ค/@/N2?P0� (KRI) หล?��@1Oล>Nห!B(ล 

OIC1 ค/2#N2?P$��2��2%
�Bค'2�%�2��1�10N� 20
�2�O'0�1�10�?P� 2N�็�Q�
อ�2ค� 

%0�1�ค/2#�O2/ห�O2Q��2%�1�� 2O�� 1��2�1�10N� 20�2�
O'0�1�10อ�2ค��อ��Bค'2�% 

 

คN@N'้@ห/@0: 

5 ค0O�� = #?�2%�1�� 2O�� 1��2�1�10N� 20�2�O'0�1�10
Q�อ�2ค�อ$N2�ค%��O/�  %Oอ#� 2N�>��2%อ�%#ค%อ�ค'B#�1Q� 3 
�'BN#�2�ห'1� (�%>ห2%, � 2N�>��2%, ��>�1�>�2%) O'0N�$O %N
คCN#Aอ Core Competency Map QหO�1�ห�N/$�2��?PN�?P$/�Oอ�N APอ
Q�OQ��2%�%>ห2%� 2'1�ค� 

4 ค0O�� = #?�2%�1�� 2O�� 1��2�1�10/ O'O/N2%O�  %Oอ#
� 2N�>��2%อ�%#Q� 2 �'BN#�2�ห'1� O'0อ$CN%0ห/N2��2%
�1�N�%?$#Nอ�22%N�$O %NคCN#Aอห%Aอห'1�2C�% 

3 ค0O�� = #?�2%�1�� 2O�� 1��2�1�10/ O'O/N2%O�O'0#?�2%
�1�อ�%#Q� 1 �'BN#�2�ห'1� O�N$1�R#N#?�2%N�$O %Nห%AอN�APอ#P$�
�1�%0���%>ห2%� 2'1�ค��อ�อ�ค์�% 

2 ค0O�� = อ$CN%0ห/N2��2%0@�12ค/2#�Oอ��2%�1�10O'0�1�� 2
O�� 1��2 P�$#?ค/2#�O2/ห�O2N�>� 50% �อ��>��%%#�2#O�� 

1 ค0O�� = N%>P#� 2N�>��2%0@�12O�� 1��2�1�10 O�N#?
ค/2#�O2/ห�O2�Oอ$�/N2ห%AอN�N2�1� 50% �อ��>��%%#�2#O�� 

 

 

�2%�%0N#>�%0�1�ค/2# %Oอ#�อ��Bค'2�%�Nอ
�2%N�'?P$�O�'�Q�อ�2ค�N�็��ั��1$2 2ค1��?P
20�Oอ��@�01�$"2 �อ�อ�ค์�%Q��2%�อ�2�อ�
�Nอค/2#�O2�2$Qห#N N�N� N�คP�P'$?�>�>�1', 

ESG, O'0%0��Pค%�2%O2� AQ��2�อ1��%>$0 
�1��1Q� �2%#? Core Competency Map �?P
ค%อ�ค'B# O'0�2% 1��2อ�%#O�� Targeted 

Training �2#� 2Oห�N��2� �0�N/$'�ค/2#N2?P$�
�O2�� 2'1�ค�N�>�%0�� O'0N2%>#2%O2�ค/2#
#1P�ค�Q��2%� 2N�>�"2%�>�%0$0$2/R�Oอ$N2�
$1P�$A� �1/�?Q/1��?Q�@�ออ�O��#2N APอ20�Oอ�%0�1�
ค/2#�O2/ห�O2Q��2% 1��201�$"2 �Bค'2�%
�อ�อ�ค์�%Q�N�>�$B��022�%์ 

R�Oอ$N2�#?�%02>��>"2  �1��1Q� �@�ค/%#?�2%
�>��2#�'�2%� 2N�>��2�Pค%��2%�?Qอ$N2�Q�'O�>�
O'0ค/%� 2ห��N�็��1/�?Q/1�ค/2#N2?P$� (KRI) 
2 2ห%1��? 2569 

 



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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4.3.3 KRI 2 @ห1?& OIC4 ค/@/N2?P0��@1�@ �@1� @�?& COล�Oอ/Cล (Data Governance) 

'ั��?0N2?P0� 

1> ?&ค/@/N2?P0�#?PN�> �@Q% 
�อ&N�!�อ�ค/@/1B%O1� 

#?P0อ/1?&R O (Risk Boundary) 

!O%'ี�&'1>/@� 2569 
� 2>Q%R!1/@2#?P 4  

�อ�'ี�&'1>/@� 2569 

Pอ�@2 (ล�1>#& 
1> ?& 

ค/@/N2?P0� 
Pอ�@2 (ล�1>#& 

1> ?& 

ค/@/N2?P0� 
OIC4 ค/2#N2?P$��2%�2��2%� 2�1��CO'�Oอ#C' 
(Data Governance) 

3 4 12 3 3 9 

 

2 2ห%1��1/�?Q/1�ค/2#N2?P$� (KRI) �อ�ค/2#N2?P$��ั��1$�?Q �?P� 2ห���@Q�N APอQ�ON�็�Nค%APอ�#AอQ��2%�>��2#
%0�1�ค/2#N2?P$��?Pอ2�N�>��@Q�Q�อ$N2��NอN�APอ�O'0N�็�%0�� #?%2$'0Nอ?$��1��?Q 

'ั��?0N2?P0� !?/�?Q/? ค/@/N2?P0� (KRI) หล?��@1Oล>Nห!B(ล 

OIC4 ค/2#N2?P$��2%�2��2%
� 2�1��CO'�Oอ#C' (Data 

Governance) 

%Oอ$'0ค/2#2 2N%O��อ��2%� 2N�>��2��?P22#2%��%%'BR�O�2#
O���?P� 2ห��R/O Q�2N/��?PN�?P$/�Oอ��1��2%�%1�O�OR�N�APอ�R�Q�
21��2�1�Nอ����CO%1��O2� O'0/ห%Aอ �2%� 2N�>��2%�O2��?P�%@�12
�CON�?P$/�2� 

คN@N'้@ห/@0: 

5 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 90-100 N#APอN�?$�
�1�O���2� 

4 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 80-90 N#APอN�?$��1�
O���2� 

3 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 60-80 N#APอN�?$��1�
O���2� 

2 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 50-60 N#APอN�?$��1�
O���2� 

1 ค0O�� = Pค%��2%� 2N�>��2�R�O�Oอ$�/N2%Oอ$'0 50 N#APอ
N�?$��1�O���2� 

 

 

 

 

�2%� 2�%%#2">�2'�Oอ#C' (Data Governance) 

Q��อ��2�ห'/� >N01%0ห/N2�N#Aอ� (��.) #?
ค/2#� 2N�็�อ$N2�$>P�N APอ�%>ห2%�1��2%�Oอ#C'
ห'2�ห'2$�2�ห�N/$�2�"2$Q�O'0�Nอ��2�
"2$�อ� N�N� %0��N�O�N�>�คN2�N2��2�, %0��
�%2�%, O'0%0��� 2%B�%1�12 �@P�ค%อ�ค'B#�1Q�
�Oอ#C'"2$Q� (N�N� �Oอ#C'�Bค'2�%) O'0
"2$�อ� (N�N� �Oอ#C'�COQ�O�%>�2%) �O/$ห'1��2%
2 2ค1� N�N� ค/2#%1��>��อ� คB�"2 �Oอ#C' 
ค/2#�'อ�"1$ O'0�2%��>�1�>�2#��ห#2$ 
N�N� PDPA �2%� 2�1��CO'�N/$'�ค/2#N2?P$��O2�
��>�1�>�2%�2��2%Q�O�Oอ#C'�>� '2� �APอN2?$�
�2��2%%1P/Rห'�อ��Oอ#C' O'0��ห#2$�2��2%
'0N#>�%0N�?$� ��0N�?$/�1�$�%0�1�
�%02>��>"2 �2%�1�2>�Q� �C%�2�2%%0�� O'0
2�1�2�B�"2%�>�ห'1��อ� ��. 

 

 



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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4.3.4 KRI 2 @ห1?& OEU1 ค/@/N2?P0��@�.?0คB�ค@/#@�R�N&อ1์ 

'ั��?0N2?P0� 

1> ?&ค/@/N2?P0�#?PN�> �@Q% 
�อ&N�!�อ�ค/@/1B%O1� 

#?P0อ/1?&R O (Risk Boundary) 

!O%'ี�&'1>/@� 2569 
� 2>Q%R!1/@2#?P 4  

�อ�'ี�&'1>/@� 2569 

Pอ�@2 (ล�1>#& 
1> ?& 

ค/@/N2?P0� 
Pอ�@2 (ล�1>#& 

1> ?& 

ค/@/N2?P0� 
OEU1 ค/2#N2?P$��2�"1$คB�ค2#�2�R�N�อ%์ 5 4 20 4 4 16 

 

2 2ห%1��1/�?Q/1�ค/2#N2?P$� (KRI) �อ�ค/2#N2?P$��ั��1$�?Q �?P� 2ห���@Q�N APอQ�ON�็�Nค%APอ�#AอQ��2%�>��2#
%0�1�ค/2#N2?P$��?Pอ2�N�>��@Q�Q�อ$N2��NอN�APอ�O'0N�็�%0�� #?%2$'0Nอ?$��1��?Q 

'ั��?0N2?P0� !?/�?Q/? ค/@/N2?P0� (KRI) หล?��@1Oล>Nห!B(ล 

OEU1 ค/2#N2?P$��2�"1$
คB�ค2#�2�R�N�อ%์ 

%Oอ$'0ค/2#2 2N%O��อ��2%� 2N�>��2��?P22#2%��%%'BR�O�2#
O���?P� 2ห��R/O Q�2N/��?PN�?P$/�Oอ��1��2%�%1�O�OR�N�APอ�R�Q�
21��2�1�Nอ����CO%1��O2� O'0/ห%Aอ �2%� 2N�>��2%�O2��?P�%@�12
�CON�?P$/�2� 

คN@N'้@ห/@0: 

5 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 90-100 N#APอN�?$�
�1�O���2� 

4 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 80-90 N#APอN�?$��1�
O���2� 

3 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 60-80 N#APอN�?$��1�
O���2� 

2 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 50-60 N#APอN�?$��1�
O���2� 

1 ค0O�� = Pค%��2%� 2N�>��2�R�O�Oอ$�/N2%Oอ$'0 50 N#APอ
N�?$��1�O���2� 

�2%�1��O2��?P�%@�12�CON�?P$/�2��O2�ค/2##1P�ค�
�'อ�"1$R�N�อ%์ N�็�O�/�2��?PNห#202#
2 2ห%1��อ��2�ห'/� >N01%0ห/N2�N#Aอ� 
N�APอ��2�ห�N/$�2�$1��2�ค/2# %Oอ#�1Q��O2�
�Bค'2�%O'0Pค%�2%O2��2%�%>ห2%ค/2#N2?P$�R�
N�อ%์ ห2�� 2N�>��2%Nอ�อ2�'N2�O2 O'0N2?P$��Nอ
�2%�C�P�#�?Q��N/��?P$1�R#N#?#2�%�2%�Oอ��1��?P
�1�N�� �2%#?�CON�?P$/�2��N/$�%0N#>�%0��
�1Q�O�N�O��0� 2QหO�อ�/ N�O2Q�"2 %/#�อ�
2�2��2%�์ %0�B�B�อNอ� O'0�1�' 2�1�ค/2#
N2?P$�R�Oอ$N2��C��Oอ� �N/$/2�%2��2�Q��2%
�1�� 2�P$�2$O'0O��%1�#Aอ�?Pค%อ�ค'B#O'0
2อ�ค'Oอ��1�#2�%�2�22�' �@P��0� 2R�2CN�2%
�%>ห2%ค/2##1P�ค�R�N�อ%์อ$N2�#?�%02>��>"2 
O'0$1P�$A�Q�%0$0$2/2อ�ค'Oอ��1�
#2�%�2�22�'O'0O�/�2��2%�%>ห2%ค/2#
N2?P$��อ�"2ค%1�อ?��O/$ 

อ$N2�R%�O�?�2��2%�?P%0��22%2�N�0#?N�็�
� 2�/�#2� �2��อ�/ �@�R�O� 2ห�� >�2%�2
�ั��1$N2?P$��O2�N�คP�P'$?22%2�N�0O��' 2�1�
�1Q� P�$�0N%>P#�2�%0���?P#?�'�%0��2C� ห%Aอ
�COQ�O�2�� 2�/�#2��Nอ� R�OO�N %0���1�N�O�
คN2�%%#N�?$#�N2��2� (�1Q�%0�� MTC O'0 
ETC) O'0 %0��2 2%/�2"2 �2%�%2�%�O/$
N�คP�P'$?อ2�20$2�R%Oค��1�อ1�P�#1�> �@P�
%1��>��อ�P�$�N2$�%>ห2%�1�N�O�คN2�%%#N�?$# 
P�$%0���1Q�2อ��0�C��1�� 2O��� 2N�>��2�O'0



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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'ั��?0N2?P0� !?/�?Q/? ค/@/N2?P0� (KRI) หล?��@1Oล>Nห!B(ล 

�%0N#>�ค/2#N2?P$�Q��?���%0#2�  .0. 2569 

2N/�%0��อAP�N N�N� %0���%/�$2� 2ห�0O'0
/1�ค/2#N%O/ %0��ค/�คB#�Nอ��2� >N01 %0��
N�APอ#P$��Oอ#C' GPS %0���'Oอ�P�%�10�์/��%
�>� %0��2�1�2�B��2%�1�2>�Q�Q��2%�1��2%
อB�1�>�2%�์ %0��N�O��Oอ2"2 อ2�20O'0#' >1 
%0���%/��1�O'0�%>ห2%�1��2%อB�1�>�2%�์ 
O'0 %0�� Call Center �@P�%1��>��อ�P�$�N2$
�%>ห2%�1��2%�%2�% �N2$�%>ห2%�B%�%%#�2�
อ>N'O��%อ�>�2์ O'0O�/��2�ห'/� >N01%0ห/N2�
N#Aอ��@P�#?���2�2 2ค1�N�N��1� �2��อ�/ R�O
/2�O��� 2N�>��2�O'0�%0N#>�ค/2#N2?P$�Q�
�?���%0#2�  .0. 2570–2571 

 

4.3.5 KRI 2 @ห1?& OEC1 ค/@/N2?P0��@�ค/@/พ1Oอ/�อ�1>&&2@12%N#0หล?� (IT System Availability 

Risk) 

'ั��?0N2?P0� 

1> ?&ค/@/N2?P0�#?PN�> �@Q% 
�อ&N�!�อ�ค/@/1B%O1� 

#?P0อ/1?&R O (Risk Boundary) 

!O%'ี�&'1>/@� 2569 
� 2>Q%R!1/@2#?P 4  

�อ�'ี�&'1>/@� 2569 

Pอ�@2 (ล�1>#& 
1> ?& 

ค/@/N2?P0� 
Pอ�@2 (ล�1>#& 

1> ?& 

ค/@/N2?P0� 
OEC1 ค/2#N2?P$��2�ค/2# %Oอ#�อ�%0��
22%2�N�0ห'1� (IT System Availability 

Risk) 

5 4 20 4 4 16 

 

2 2ห%1��1/�?Q/1�ค/2#N2?P$� (KRI) �อ�ค/2#N2?P$��ั��1$�?Q �?P� 2ห���@Q�N APอQ�ON�็�Nค%APอ�#AอQ��2%�>��2#
%0�1�ค/2#N2?P$��?Pอ2�N�>��@Q�Q�อ$N2��NอN�APอ�O'0N�็�%0�� #?%2$'0Nอ?$��1��?Q 

'ั��?0N2?P0� !?/�?Q/? ค/@/N2?P0� (KRI) หล?��@1Oล>Nห!B(ล 

OEC1 ค/2#N2?P$��2�ค/2#
 %Oอ#�อ�%0��22%2�N�0
ห'1� (IT System 

Availability Risk) 

%Oอ$'0ค/2#2 2N%O��อ��2%� 2N�>��2��?P22#2%��%%'BR�O�2#
O���?P� 2ห��R/O Q�2N/��?PN�?P$/�Oอ��1��2%�%1�O�OR�N�APอ�R�Q�
21��2�1�Nอ����CO%1��O2� O'0/ห%Aอ �2%� 2N�>��2%�O2��?P�%@�12
�CON�?P$/�2� 

คN@N'้@ห/@0: 

5 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 90-100  

N#APอN�?$��1�O���2� 

�2%�O2��?P�%@�12�CON�?P$/�2��O2�%0��
22%2�N�0#?ค/2#� 2N�็� N�APอ��2��ั��B�1��อ�
/ $1��2��Bค'2�%"2$Q��?P#?ค/2#N�?P$/�2�
N� 20�2��O2��2%�%0N#>�ค/2#N2?P$�%0��
22%2�N�0Q�N�>�'@� �1Q�Q��O2�N�ค�>ค #2�%�2�
�2%�%>ห2%�1��2% O'0�%อ��2%� 2�1��CO'
%0���?PN�็�22�' %/#�@�$1�R#N#?Nค%APอ�#AอO'0
�%02��2%�์N ?$� อQ��2%/>Nค%20ห์�Nอ�Pห/N



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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'ั��?0N2?P0� !?/�?Q/? ค/@/N2?P0� (KRI) หล?��@1Oล>Nห!B(ล 

4 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 80-90  

N#APอN�?$��1�O���2� 

3 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 60-80  

N#APอN�?$��1�O���2� 

2 ค0O�� = Pค%��2%� 2N�>��2�R�O%Oอ$'0 50-60  

N#APอN�?$��1�O���2� 

1 ค0O�� = Pค%��2%� 2N�>��2�R�O�Oอ$�/N2%Oอ$'0 50 

 N#APอN�?$��1�O���2� 

 

 

ห%Aอ�ั��1$N2?P$��?P�1��Oอ� P�$N� 20Q�%0���?P
อ$CN"2$Q�O�2%� 2N�>��2��อ��CO%1��O2�"2$�อ� 
ห2��อ�/ � 2N�>��2%�O/$��Nอ� อ2�N�>�ค/2#
'N2�O2 ห%AอR#N22#2%�%0�B�B�อNอ��?PO�O�%>�R�O
อ$N2�ค%��O/� �@P��0�%0���NอคB�"2 �อ�O��
!A้�!CO'0O�/�2�ค/�คB#�?P/2�R/O 
�2%� 2N�>��2%�%0N#>�ค/2# %Oอ#O'0ค/2#
N2?P$�%0���Nอ� �@�N�็��1Q��อ��?P� 2N�็�O'0
2 2ค1� N APอQหO�2%�1�� 2O���2�Q��1Q��1�R�
N�็�R�อ$N2�#?N�O2ห#2$ �1�N�� O'0�%��B�  
อ$N2�R%�O�?�2��2%�? P%0��22%2�N�0#?N�็�
� 2�/�#2� �2��อ�/ �@�R�O� 2ห�� >�2%�2
�ั��1$N2?P$��O2�N�คP�P'$?22%2�N�0O��' 2�1�
�1Q� P�$�0N%>P#�2�%0���?P#?�'�%0��2C� ห%Aอ
�C OQ�O�2�� 2�/�#2��Nอ� R�OO�N %0���1�N�O�
คN2�%%#N�?$#�N2��2� (�1 Q�%0�� MTC O'0 
ETC) O'0 %0��2 2%/�2"2 �2%�%2�%�O/$
N�คP�P'$?อ2�20$2�R%Oค��1�อ1�P�#1� > �@P�
%1��>��อ�P�$�N2$�%>ห2%�1�N�O�คN2�%%#N�?$# 
P�$%0���1Q�2อ��0�C��1�� 2O��� 2N�>��2�O'0 
�%0N#>�ค/2#N2?P$�Q��?���%0#2�  .0. 2569 

2N/�%0��อAP�N N�N� %0���%/�$2� 2ห�0O'0
/1�ค/2#N%O/ %0��ค/�คB#�Nอ��2� >N01 %0��
N�APอ#P$��Oอ#C' GPS %0���'Oอ�P�%�10�์/��%
�>� %0��2�1�2�B��2%�1�2>�Q�Q��2%�1��2%
อB�1�>�2%�์ %0��N�O��Oอ2"2 อ2�20O'0#' >1 
%0���%/��1�O'0�%>ห2%�1��2%อB�1�>�2%�์ 
O'0 %0�� Call Center �@P�%1��>��อ�P�$�N2$
�%>ห2%�1��2%�%2�% �N2$�%>ห2%�B%�%%#�2�
อ>N'O��%อ�>�2์ O'0O�/��2�ห'/� >N01%0ห/N2�
N#Aอ��@ P�#?���2�2 2ค1�N�N��1� �2��อ�/ R�O
/2�O��� 2N�>��2�O'0�%0N#>�ค/2#N2?P$�Q�
�?���%0#2�  .0. 2570–2571  

 

 

 

  



 คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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4.3.6 KRI 2 @ห1?& CEU1 ค/@/N2?P0��@��@1R/N2@/@1"N2%อQหO/?�@1#&#/%Oล>'1?&'1B���ห/@0ห1Aอ
1>N&?0&#?PN�?P0/�Oอ��?&�@1'�>&?!>�@% 

'ั��?0N2?P0� 

1> ?&ค/@/N2?P0�#?PN�> �@Q% 
�อ&N�!�อ�ค/@/1B%O1� 

#?P0อ/1?&R O (Risk Boundary) 

!O%'ี�&'1>/@� 2569 
� 2>Q%R!1/@2#?P 4  

�อ�'ี�&'1>/@� 2569 

Pอ�@2 (ล�1>#& 
1> ?& 

ค/@/N2?P0� 
Pอ�@2 (ล�1>#& 

1> ?& 

ค/@/N2?P0� 
CEU1 ค/2#N2?P$��2��2%R#N22#2%�N2�อQหO#?
�2%���/�O'0�%1��%B���ห#2$ห%Aอ%0N�?$�
�?PN�?P$/�Oอ��1��2%��>�1�>�2� 

4 3 12 3 3 9 

 

2 2ห%1��1/�?Q/1�ค/2#N2?P$� (KRI) �อ�ค/2#N2?P$��ั��1$�?Q �?P� 2ห���@Q�N APอQ�ON�็�Nค%APอ�#AอQ��2%�>��2#
%0�1�ค/2#N2?P$��?Pอ2�N�>��@Q�Q�อ$N2��NอN�APอ�O'0N�็�%0�� #?%2$'0Nอ?$��1��?Q 

'ั��?0N2?P0� !?/�?Q/? ค/@/N2?P0� (KRI) หล?��@1Oล>Nห!B(ล 

CEU1 ค/2#N2?P$��2��2%R#N
22#2%�N2�อQหO#?�2%���/�
O'0�%1��%B���ห#2$ห%Aอ
%0N�?$��?PN�?P$/�Oอ��1��2%
��>�1�>�2� 

� 2�/���ห#2$/%0N�?$��?P�Oอ����/�  N�N�   
- �2%� 2%2$R�O�2�คN2�%%#N�?$#�N2��2�#2Q�OQ��2%

N/�คA��?P�>�  
- �2%�1�N�O�%2$R�O R�O�2� AQ��?PQหO�%>�2% (Rest Area)   

- �2%� 2ห��อ1�%2ค/2#N%O/�?P/>P�Q��2�ห'/� >N01%0ห/N2�
N#Aอ�  

- �2%� 2ห���Oอ� 2�1�N�?P$/�1��%0N"�$2� 2ห�0�?P/>P�
Q��2�ห'/� >N01%0ห/N2�N#Aอ�  

 

คN@N'้@ห/@0: 

5 ค0O�� = R�O%1��2%���/�O'0N2�อO�OR� 4 N%APอ�  
"2$Q� 2 �? 
4 ค0O�� = R�O%1��2%���/�O'0N2�อO�OR� 3 N%APอ�  
"2$Q� 2 �? 
3 ค0O�� = R�O%1��2%���/�O'0N2�อO�OR� 2 N%APอ�  
"2$Q� 2 �? 
2 ค0O�� = R�O%1��2%���/�O'0N2�อO�OR� 1 N%APอ�  
"2$Q� 2 �?  
1 ค0O�� = R#N#?�2%� 2N�>��2%N2�อ���/�ห%AอO�OR� 

 

�2%���/�O'0O�OR���ห#2$/%0N�?$��?P'O22#1$
N�็�Nค%APอ�#Aอ2 2ค1�Q��2%2�1�2�B��2%
�1�Nค'APอ�N�O2ห#2$�2�$B��022�%์ �@P�2N��'QหO
22#2%��%>ห2%�1��2%R�Oอ$N2�#?�%02>��>"2   

 



คCN/AอOล>O(%&1>ห@1ค/@/N2?P0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 
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4.3.7 KRI 2 @ห1?& CEC1 ค/@/N2?P0��@��@1�@ ค/@/พ1Oอ/�อ��อ�#@�หล/�พ>N011>ห/N@�N/Aอ�Q%�@1
'�>&?!>!@/��ห/@0Oล>�Oอ&?�ค?&#?PN�?P0/�Oอ��?&�@1N'ล?P0%O'ล�2.@พ.C/>อ@�@0 

'ั��?0N2?P0� 

1> ?&ค/@/N2?P0�#?PN�> �@Q% 
�อ&N�!�อ�ค/@/1B%O1� 

#?P0อ/1?&R O (Risk Boundary) 

!O%'ี�&'1>/@� 2569 
� 2>Q%R!1/@2#?P 4  

�อ�'ี�&'1>/@� 2569 

Pอ�@2 (ล�1>#& 
1> ?& 

ค/@/N2?P0� 
Pอ�@2 (ล�1>#& 

1> ?& 

ค/@/N2?P0� 
CEC1 ค/2#N2?P$��2��2%�2�ค/2# %Oอ#�อ�
�อ��2�ห'/� >N01%0ห/N2�N#Aอ�Q��2%��>�1�>
�2#��ห#2$O'0�Oอ�1�ค1��?PN�?P$/�Oอ��1��2%
N�'?P$�O�'�2"2 "C#>อ2�20 

4 4 16 3 4 12 

 

2 2ห%1��1/�?Q/1�ค/2#N2?P$� (KRI) �อ�ค/2#N2?P$��ั��1$�?Q �?P� 2ห���@Q�N APอQ�ON�็�Nค%APอ�#AอQ��2%�>��2#
%0�1�ค/2#N2?P$��?Pอ2�N�>��@Q�Q�อ$N2��NอN�APอ�O'0N�็�%0�� #?%2$'0Nอ?$��1��?Q 

'ั��?0N2?P0� !?/�?Q/? ค/@/N2?P0� (KRI) หล?��@1Oล>Nห!B(ล 

CEC1 ค/2#N2?P$��2��2%�2�
ค/2# %Oอ#�อ��อ��2�ห'/�
 > N01%0ห/N2�N# Aอ�Q��2%
�� >� 1� > �2#��ห#2$O'0
�Oอ�1�ค1��?PN�? P$/�Oอ��1��2%
N�'?P$�O�'�2"2 "C#>อ2�20 

%0�1�ค/2#2 2N%O�Q��2%�1�� 2�1��?�2%�'Nอ$�P2�N%Aอ��%0��
�O�O�� O�/��2�ห'/�%0ห/N2�N#Aอ�#?�2%�%0N#>�ค2%์�อ�!B� 
%>Q��์ P�$/1�ค/2#2 2N%O��2��>��%%#�NอR��?Q 
1. �1�อ�%#N�>���>�1�>�2%QหON�O2ห�O2�?PQ�N%APอ��2%�1�� 2�1��?�2%
�'Nอ$�P2�N%Aอ��%0��  
2. �1�� 2O��!อ%์#O'0คCN#Aอ�2%N�O��Oอ#C'�>��%%#�?P�NอQหON�>�
�2%�'Nอ$�P2�N%Aอ��%0��%0�1�O�/� 
3.  1��2 Data Template O'0%0��%/�%/#�Oอ#C'  
4. � 2ห���?#�2�%1��>��อ�N� 20�>��%%#Q�%0�1�O�/� N APอ
N�O��Oอ#C'O'0%2$�2��' 

5. �1�� 2%2$�2��'�2%� 2N�>��2�O'0N�>�N�$�Oอ#C'�2%�'Nอ$
�P2�N%Aอ��%0��%0�1�O�/� 
 

คN@N'้@ห/@0: 

5 ค0O�� = � 2N�>�N�2%R�Oค%� 5 �>��%%#  
4 ค0O�� = � 2N�>�N�2%R�O 4 �>��%%# 

3 ค0O�� = � 2N�>�N�2%R�O 3 �>��%%# 

2 ค0O�� = � 2N�>�N�2%R�O 2 �>��%%# 

1 ค0O�� = � 2N�>�N�2%R�O �Oอ$�/N2 2 �>��%%# 

 

N A Pอ N�% ?$#ค/2# % Oอ#Q��2%�� >� 1� >�2#
 %0%2�� 1�� 1� > �2% N�' ? P $�O�'�2"2 
"C#>อ2�20 �@P�� 2ห��QหOห�N/$�2�"2ค%1��Oอ�
� 2N�>��2%�1�� 2�1��?�2%�'Nอ$�P2�N%Aอ��%0�� 
(GHG Inventory) อ$N2�N�็�%0��O'0�NอN�APอ� 
�อ��2�ห'/� >N01%0ห/N2�N#Aอ��@�R�O� 2ห��QหO 
<%0�1�O�/�= N�็�ห�N/$�2�� 2% Nอ�Q��2%
� 2N�>��2� N�A Pอ��2��AอN�็�ห�N/$��>�1�>�?P
Q�'O�>��1��>��%%#"2ค2�2# �1 Q�Q��O2��2%
�  2% B �% 1�12�2�ห'/� �2%Q� O ' 1 ��2�Q�
2 2�1��2� �2%�%>ห2% AQ��?P 1�%>#�2� �@P�'O/�
N�็�Oห'N��'Nอ$�P2�N%Aอ��%0���?P2 2ค1� �2%
� 2ห��QหOO�/�N�็�ห�N/$�2�� 2%Nอ��@�#?ค/2#
Nห#202# P�$��022#2%�Q�ON�็��O�O��Q��2%
 1��2O�/�2���>�1�>#2�%�2�) O'0�$2$�'
�2%�1�� 2 GHG Inventory R�2C N%0�1��อ�R�O
อ$N2�#?�%02>��>"2 O'0$1P�$A� �NอR� 
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คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 
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บทท่ี 5 

�2#!> !2!'#0N!>%(ล 

Oล0�1 # 2#2"�2% 

 

5.1 O&&�อ#์!#2"�2%�2#&#>ห2#ค/2!N2?P"� 

�?P�%@�12R�O� 2N�>��2%�1�� 2O��!อ%์#%2$�2��2%�%>ห2%ค/2#N2?P$� P�$#?/1��B�%02�ค์N APอ2%B��Oอ#Cล
2 2ค1��2��2%/>Nค%20ห์ค/2#N2?P$�Q�#>�>�N2� N �?PR�O� 2N�>��2%R/OQ�ห1/�Oอ�Nอ�ห�O2 R#N/N2�0N�็��2%/>Nค%20ห์%0�1�
Pอ�22 (Likelihood) �ล�%0�� (Iimpact) %0�1�ค/2#%B�O%��อ�ค/2#N2?P$� (Degree of Risk) Oล0�%02>��>�ล
�อ��2%ค/�คB#"2$Q� (Internal Control Effectiveness) �ล$B��์�2%�%>ห2%�1��2%ค/2#N2?P$� 2 2ห%1��ั��1$
ค/2#N2?P$��?PN�?P$/�Oอ��1Q�Q�%0$0 5 �? ( .0. 2569–2574) Oล0�%0� 2�?���%0#2�  .0. 2569 P�$�2%�1�� 2
O��!อ%์#�1��ลN2/#?N�O2ห#2$N APอQหOห�N/$�2��?PN�?P$/�Oอ�22#2%�NหO�"2 %/#�อ�%0�1�ค/2#N2?P$�Q�O�Nล0
�%0N�O�R�Oอ$N2�N�็�%0�� �N/$อ 2�/$ค/2#20�/�Q��2%�%>ห2%�1��2% �>��2#ค/2#�O2/ห�O2 Oล0�%0N#>��ล�2%
� 2N�>��2%�Nอค/2#N2?P$�O�Nล0%2$�2%R�Oอ$N2�#?�%02>��>"2  %2$ล0Nอ?$��อ�O��!อ%์#%2$�2��2%�%>ห2%ค/2#
N2?P$� O2��R�O�1��?Q 



 คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 

 

5-2                                                                                                                                                                                                      ❖  !ห2/>#"2ล1"N#คP%Pล"?�#0�อ!N�ลO2$%&@#?  

5.1.1 O&&�อ#์!#2"�2%�2#&#>ห2#ค/2!N2?P"� O2%�ล"@#$์ 

'ั��1"N2?P"� 
ห%N/"�2%
#1&(> �อ& 

Pอ�22 (ล�#0#& 

#0 1&
ค/2!
#@%O#�

�อ�ค/2!
N2?P"� 

O%/#2��2#&#>ห2# 
ค/2!N2?P"� 

ค/2!N�?"��อ 

�อ�!2!#�2#ค/&ค@! 2"Q% 

ค/2!N2?P"�#?P
Nหล?ออ"AN 

(ล�2#
  2N%>%�2%N!?Pอ

N#?"&�1&
N'้2ห!2" 

�#0&/%�2#
ค/&ค@! 

�2#!> !2! 

SIC1 ค/2!N2?P"��2�ค/2!
ลN2�O2Q%�2#  2N%>%
Pค#��2# 

�N2$�%>ห2%�2%
%N/#ล��B� 

2 1 2 �1�� 2O���2�ลN/�ห�O22 2ห%1�Pค%��2%2 2ค1�
P�$Q�ON�ค�>ค Critical Path Oล0� 2ห�� 
Timeline �?P�1�N��  %Oอ#O�N��1Q�ห�N/$�2� 
PMO (Project Management Office)  

N� 20�>� N APอค/�คB# �>��2# Oล0�ล1��1��2%
� 2N�>��2�QหON�็�R��2#N�O2ห#2$Oล0�%อ�N/ล2 
 

 

 

 

 

 

 

 

 

 

 

 

4 4 4 R#NQ�N 



คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 
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5.1.2 O&&�อ#์!#2"�2%�2#&#>ห2#ค/2!N2?P"� O2% O2%�2#  2N%>%�2% 

'ั��1"N2?P"� 
ห%N/"�2%
#1&(> �อ& 

Pอ�22 (ล�#0#& 

#0 1&
ค/2!
#@%O#�

�อ�ค/2!
N2?P"� 

O%/#2��2#&#>ห2# 
ค/2!N2?P"� 

ค/2!N�?"��อ 

�อ�!2!#�2#ค/&ค@! 2"Q% 

ค/2!N2?P"�#?P
Nหล?ออ"AN 

(ล�2#
  2N%>%�2%N!?Pอ

N#?"&�1&
N'้2ห!2" 

�#0&/%�2#
ค/&ค@! 

�2#!> !2! 

SEU1 ค/2!N2?P"��2�ค/2!
ลN2�O2Q%�1Q%!อ%�2#
ค1 Nล?อ�Nอ��%(AO#N/!
ล�#@% 

�N2$�%>ห2%�2%
%N/#ล��B� 

3 4 12 � 2N�>��2%�>��2#ค/2#คA�ห�O2อ$N2�Q�ลO�>�Q�
�B��1Q��อ�  %Oอ#�%022��2��1�ห�N/$�2��?P
N�?P$/�Oอ��1Q�"2$Q�Oล0"2$�อ�อ�ค์�%อ$N2�
�NอN�APอ�  %Oอ#N�APอ#P$��1��2%� 2N�>��2��?PR�O� 2
�NอN�APอ��2��?�Nอ� 

2 2 4 Q�N 

OIC1 ค/2!N2?P"��2��2#
&@คล2�#�2 #1�10
N��20#2�Oล0#1�10
#?P� 2N'็%Q%อ%2ค! 

�N2$�%>ห2%�2�
�1P/R� 

4 3 12 �1�� 2O�� 1��2�1�10N� 20�2�Q�22�22 2ค1� 
อ2�> Digital, ESG Oล0 Data Analytics N APอ
$�%0�1��?�ค/2#22#2%��อ��Bคล2�%Q�N�>�%B� 
Oล0%อ�%1�"2%�>�N�>�$B��022�%์�อ��อ�/ Q�
%0$0$2/ 

3 1 4 Q�N 

OIC2 ค/2!N2?P"��2�ค/2!
R!NN�?"��อ�อ�
อ1!#2� 2ล1�Q%�2#
#อ�#1& 2#�>�N�>�
"@#$022!#์�อ��อ�/ 

 

 

 

�N2$�%>ห2%�2�
�1P/R� (�2�

�Bคคล) 

        



 คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 

 

5-4                                                                                                                                                                                                      ❖  !ห2/>#"2ล1"N#คP%Pล"?�#0�อ!N�ลO2$%&@#?  

'ั��1"N2?P"� 
ห%N/"�2%
#1&(> �อ& 

Pอ�22 (ล�#0#& 

#0 1&
ค/2!
#@%O#�

�อ�ค/2!
N2?P"� 

O%/#2��2#&#>ห2# 
ค/2!N2?P"� 

ค/2!N�?"��อ 

�อ�!2!#�2#ค/&ค@! 2"Q% 

ค/2!N2?P"�#?P
Nหล?ออ"AN 

(ล�2#
  2N%>%�2%N!?Pอ

N#?"&�1&
N'้2ห!2" 

�#0&/%�2#
ค/&ค@! 

�2#!> !2! 

 ห�N/$�2��?P#?"2%�>�
N� 20 �2��%อ�
อ1�%2� 2ล1�2 2ห%1�
�CON�?P$/�2�Q��2�N� 20
�O2� Oล0R#N22#2%�
�1�ห2ห%Aอ�1�อ�%#
�Bคล2�%�?P#?�1�10N� 20
�O2� � 2QหON�>�ค/2#
ลN2�O2Q��2%QหO�%>�2%
ห%Aอ 1��2Pค%��2%Qห#N 
 

 1 3 3 �1�� 2O��อ1�%2� 2ล1�%0$0 5 �?QหO2อ�คลOอ��1�
$B��022�%์อ�ค์�%  %Oอ#/>Nค%20ห์ค/2#NหลAPอ#
ล Q2�อ�อ1�%2� 2ล1� (Gap Analysis) %2$� 2Oห�N�
2 2ค1� N APอQ�ON�็�O�/�2�/2�O���2%2%%ห2 
 1��2 Oล0%1�12�Bคล2�% 

3 4 3 R#NQ�N 

  Bคล@�1P 0N�$@>
ลC��O@��?P/ค1@/ Q� @�
! @Oห�N�N�N�$�?��@�
ค/ คB/N�O N�>� $�?��@�
N�O N�>�ล@ออ�!NอN�APอ� 
# @QหO�@1  @N�>��@�
.@ค2�@/�@ ค/@/
!NอN�APอ� Oล� @N!็�!Oอ�
N1N��? ห@/#ึ�อ 1/
 Bคล@�1�?P/ค1@/#?P�@ 
ค/@/� @�@� 

 

 5 1 5 3 3 3 R#NQ�N 



คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 
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'ั��1"N2?P"� 
ห%N/"�2%
#1&(> �อ& 

Pอ�22 (ล�#0#& 

#0 1&
ค/2!
#@%O#�

�อ�ค/2!
N2?P"� 

O%/#2��2#&#>ห2# 
ค/2!N2?P"� 

ค/2!N�?"��อ 

�อ�!2!#�2#ค/&ค@! 2"Q% 

ค/2!N2?P"�#?P
Nหล?ออ"AN 

(ล�2#
  2N%>%�2%N!?Pอ

N#?"&�1&
N'้2ห!2" 

�#0&/%�2#
ค/&ค@! 

�2#!> !2! 

OIC3 ค/2!N2?P"��2�#@�#>!
Q%'#0N O%#?PN�?P"/�Oอ�
�1&2>%&% 

�N2$�%>ห2%�2�
�1P/R� 

        

 N�O@ห�O@#?P#?PN!็�ค�>�11/�@1
อ�B/?!>Pค1��@1 1? 2>� �N$APอ
อ�B/?!>Pค1��@1 

 1 5 5 � 2%0�� e-Bidding, e-Tracking Oล0 Audit 

Trail #2Q�Oค/�คCN�1��2%�1��1Q�%0��%1�O�O�
N�20O2O��R#NN�>�N�$�1/�� (Anonymous 

Whistleblowing) N APอN2%>#2%O2�ค/2#P�%N�Q2
Oล0�>��Nอ��2��2%�B�%>�Q��%0�/��2%�1��AQอ
�1��O2�Oล0�%>ห2%Pค%��2% %/#�@��2%��>�1�>�2� 

5 3 4 R#NQ�N 

 N�O@ห�O@#?Pล>Nล0ห1AอN$>�N�0
!Nอ�@1 ?�ค? Q�O��ห/@0 N�N� 
�@1!1? �? 1" �#@�หล/�
$>N01#?P# @"> ��ห/@0 

 2 2 4 4 3 4 R#NQ�N 

  Bคล@�1"CO#?P!Oอ��@1Q�O1"0�!์ 
O�O��อQ�O1"0�!์1@��@1R!Q�O
Q�.@1�>�2N/�!?/ P 0อ@��>/?
�@1QหO2>� �O�N$�?��@��? 
1"0�!์ 

 2 3 6 4 3 4 R#NQ�N 

 ค�>�11/�@1� @ห� 1@ค@
�ล@� อ@�� @ห� 1@ค@�ล@�R/N
N!็�R!!@/ $1>1@� ?��?!>
�@1�? �AQอ�? �O@�Oล>�@1
 1>ห@1$?2 B.@ค1?ฐ $.0. 
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5.2 �2#!> !2!'#0N!>%(ลOล0�1 # 2#2"�2% 

หล1��2��?PR�O#?�2%�1�� 2O���%>ห2%ค/2#N2?P$� Oล0N%>P#� 2N�>��2%�2#O���1��ลN2/OลO/ � 2N�็��Oอ�#?
�2% !> !2! !#/�2อ& Oล0'#0N!>%(ล�2#  2N%>%�2#!2!O(%&#>ห2#ค/2!N2?P"�อ"N2�!NอN%?Pอ�  N APอQหO#1P�Q�/N2
�2%� 2N�>��2%N�็�R�อ$N2��C��Oอ� 2อ�คลOอ��1�O�/�2��?P� 2ห��R/O Oล022#2%�ล�%0�1�ค/2#N2?P$�QหOอ$CNQ�%0�1�
�?Pอ�ค์�%$อ#%1�R�Oอ$N2�O�O�%>� 

�2%�>��2#�ล�?Q$1�N�็��%0�/��2%�?P�N/$Q��2% '#0N!>%'#02>#$> 2��อ�/>$?�2#�1 �2#ค/2!N2?P"�
Q%N�>�#0&& /N2/>�?Q�#?�%02>��>"2 �? ค/%� 2N�>��NอN�APอ� ห%Aอ/>�?Q�ค/%�%1��%B�O�OR�QหONห#202#�1�2�2��2%�์
Oล0�%>���อ�อ�ค์�% �1Q��?Q�ล�2��2%�>��2#�0�C�� 2N2�อQหO�CO�%>ห2%%1��%2� N APอ�%0�อ��2% >�2%�2Oล0
� 2ห���>0�2��2%� 2N�>��2�Q�ล 2�1��NอR� P�$#อ�ห#2$QหOค�0� 2�2��%>ห2%ค/2#N2?P$�N�็��CO%1��>��อ�Q��2%
%/�%/#�Oอ#Cล �>��2#ค/2#คA�ห�O2 Oล0%2$�2��ล�NอN�APอ� 

�1Q%!อ%�2#!> !2!Oล0'#0N!>%(ล�2#&#>ห2#ค/2!N2?P"� 

1) �>��2#ค/2#�O2/ห�O2Q��2%� 2N�>��>��%%#�2#O���%>ห2%ค/2#N2?P$� P�$N� 20�>��%%#�?P%0�B
R/OQ� O����>�1�>�2%%อ�%1�ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2� �%0� 2�?���%0#2�  .0. 
2569 P�$N�O��2%�%0N#>�Pอ�22Q��2%N�>�ค/2#N2?P$�Oล0�ล�%0���อ�ค/2#N2?P$� �B�2>Q�R�%
#22 �1��?Q 
• R�%#22�?P 1 : �>��2#�%0N#>��ล�2%� 2N�>��2��N/�N�Aอ��Bล2ค# - �1�/2ค# 2568 

• R�%#22�?P 2 : �>��2#�%0N#>��ล�2%� 2N�>��2��N/�N�Aอ�#�%2ค# - #?�2ค# 2569 

• R�%#22�?P 3 : �>��2#�%0N#>��ล�2%� 2N�>��2��N/�N�Aอ�N#12$� - #>�B�2$� 2569 

• R�%#22�?P 4 : �>��2#�%0N#>��ล�2%� 2N�>��2��N/�N�Aอ��%��2ค# - �1�$2$� 2569 

2) �%0N#>��ลN�?$��1�N�O2ห#2$Oล0�1/�?Q/1��?P� 2ห��R/O (KRI) 

N APอ/1�ค/2#2 2N%O��อ��2%� 2N�>��2%/N2�%%ลB�2#N���์�?P� 2ห��ห%AอR#N 

3) />Nค%20ห์ค/2#Nห#202#�อ�/>�?�2%�1��2%ค/2#N2?P$� 
P�$ >�2%�2�2��ลล1 �์�?PN�>��@Q��%>� N�?$��1�%0�1�ค/2#N2?P$��?Pล�ล� Oล0�%0N#>�/N2O�/�2�
N�>#ค/%� 2N�>��Nอห%Aอ�Oอ�#?�2%�%1�N�ล?P$� 

4) �1�� 2%2$�2��ล�2%�>��2#Oล0�OอN2�อO�0 

N APอ� 2N2�อQหO�CO�%>ห2% >�2%�221P��2%�NอR�อ$N2�Nห#202#  
P�$Nล�2ค�0� 2�2��1�� 2%2$�2�Oล0� 2N2�อQ��?P�%0�B#ค�0�%%#�2%�2%�%>ห2%ค/2#N2?P$� 



คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 
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Oล02%B��ล�2%�%0�B#/�ล�2%� 2N�>��2��Nอ�CO�%>ห2%2C�2B� N APอQหO�CO�%>ห2%�อ��2�หล/� >N01
%0ห/N2�N#Aอ��>��2#�2%� 2N�>��2�R�Oอ$N2�Q�ลO�>� 

�1Q��?Q %2$�2��ล�2%�>��2#�2%�%>ห2%ค/2#N2?P$��Nอค�0�%%#�2%�%>ห2%N�>��B�คN2�%%#N�?$#�N2��2�
N�็�%2$R�%#22 (�1�O2��Q�Error! Reference source not found.) ห%Aอ�N2�%0�� RM �?P 1��2�@Q� 

 

!2#2�#?P 5.2-1 O&&�อ#์!#2"�2%�2#&#>ห2#ค/2!N2?P"�#0 1&อ�ค์�# #2"R!#!22 

'ั��1"N2?P"� 
O(%�2#&#>ห2#ค/2!

N2?P"� 
�2#

  2N%>%�2% 

ค/2!#@%O#��Nอ%&#>ห2# 
(#0 1&ค/2!N2?P"�ล ล�) 
(Pอ�22 X (ล�#0#&) 

�อ&N�!ค/2!#@%O#� 
#?P"อ!#1&R O 

(#0 1&ค/2!N2?P"�ล ล�) 
(Pอ�22 X (ล�#0#&) 

(ล�2#  2N%>%�2%�#>� 
(#0 1&ค/2!N2?P"�ล ล�) 
(Pอ�22 X (ล�#0#&) 

(ล�2%
N#?"&�1&
N'้2ห!2

" 
CEU1 ค/2!
N2?P"��2��2#R!N
22!2#"N2%อQหO
!?�2##&#/%
Oล0'#1&'#@�
��ห!2"ห#?อ
#0N&?"&#?P
N�?P"/�Oอ��1&�2#
'�>&1!>�2% 

 

 

 

 

�2#ค/&ค@!ค/2!N2?P"� 
�O/$�2%�2%���/�Oล0O�OR�
��ห#2$/%0N�?$��?PลO22#1$N�็�
Nค%APอ�#Aอ2 2ค1�Q��2%2�1�2�B�
�2%�1�NคลAPอ�N�O2ห#2$�2�
$B��022�%์ �@P�2N��ลQหO22#2%�
�%>ห2%�1��2%R�Oอ$N2�#?
�%02>��>"2  

 

 

%0�1�ค/2#%B�O%� 
2C� 

4 X 3 = 12 

 

%0�1�ค/2#%B�O%� 
�2��ล2� 

3 X 3 = 9 

 

%0�1�ค/2#%B�O%� 
 

 X  =  
%0�1�
ค/2#
%B�O%�
N >P#�@Q�/
ล�ล�
N�N2�1� 

 

 

 

  



 คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 
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5.3 #0&&�2%&#>ห2#ค/2!N2?P"��อ�N�>%#@%คN2$##!N%?"!(N2%#2� (Risk Management : RM) 

%0���2��%>ห2%ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2� (Risk Management : RM) �N/$QหO�2%
�>��2#�2%� 2N�>��>��%%#�2#O���2%�%>ห2%ค/2#N2?P$�#?�%02>��>"2 #2��@Q� P�$�0 1��2QหOอ$CNQ�%C��อ�
N/O�R��์ (Website) �?P22#2%�� 2N�O2�Oอ#CลOล0O2���ล�2%/>Nค%20ห์�2��%>ห2%ค/2#N2?P$�R�OO���1��?�1�Q� (Real-

Time Display) P�$O�/ค>��อ��2%ออ�O��%0���1Q� �?P�%@�12R�O�%1��%B�#2�2�%0�� RM �?P�2%%�R!!O2��2N�
#/ล��OหN��%0N�0R�$ (%!#.) � 2N�>��2%อ$CNQ��ั��B�1� P "�Oอ#Cล�?P�Oอ��2%Q�OQ��2%�>��2#�2%�%0N#>�ค/2#
N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2� �%0�อ��O/$ 

(1) �ั��?0N.ีN0�1>�?�อ�ค์�1 พ1Oอ/1>�?�คว@/N.ีN0�Oล>�@1@�.1@��ั��?0คว@/N.ีN0�ท?O�ห/� O0�
�@/�ี 

(2) �ั��?0N.ี N0�ที NNหล?ออ0A N (พ1Oอ/1>�?�คว@/N.ี N0��อ��ั��?0N.ี N0�ที NNหล?ออ0A N O0��@/�ี 
�1>�อ��Oว0 

▪ %0�1�ค/2#N2?P$��Nอ��%>ห2%�1��2% (�O��?���%0#2�) 

▪ �อ�N���อ�ค/2#%B�O%��?P$อ#%1�R�O (Risk Boundary) 

▪ %0�1�ค/2#N2?P$�O$��2#�N/�N/ล2 (� 2>Q�R�%#22) 

�1Q��?Q2 2ห%1��Oอ (1) �0Q�O�Oอ#Cล�2�!2#2�#?P 3.8-1 Q����?P 3 2N/��Oอ (2) �0Q�O�Oอ#Cล�2#O��!อ%์#Q�                     

!2#2�#?P 5.3-1 



คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 
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!2#2�#?P 5.3-1 !1/อ"N2�O&&�อ#์!#2"�2%�2#&#>ห2#ค/2!N2?P"�#0 1&Pค#��2#!2!O(%'�>&1!>�2# (2#@'ค#&#@�R!#!22) 

'ั��1"N2?P"� 22Nห!@หล1� 
ห%N/"�2%
#1&(> �อ& 

#0 1&ค/2!
N2?P"��Nอ%�2#
&#>ห2#�1 �2# 

�อ&N�!ค/2!
#@%O#�#?Pอ�ค์�#

"อ!#1&R O  
(Risk 

Boundary) 

�>��##!�2#�1 �2#ค/2!N2?P"� #0 1&ค/2!N2?P"� � 2>Q%R!#!22 

�?Pอ 

�>��##! 

�& 

  2N%>%�2# 
(ลO2%&2#) 

#0"0N/ล2
  2N%>%�2#  

ค/2! 

�O2/ห%O2 
!O%'ี  

�'!. 69 

Q1  

$.ค. 68 

Q2  

!?.ค. 69 

Q3  

!>.". 69 

Q4  

�.". 69 

CEC1  

ค/2!N2?P"��2��2# 
�2 ค/2!�#Oอ!�อ�
�อ�#2�หล/��>N01
#0ห/N2�N!?อ�Q% 

�2#'�>&1!>!2!
��ห!2"Oล0
�Oอ&1�ค1&#?PN�?P"/�Oอ�
�1&�2#N'ล?P"%O'ล�
2 2� A!>อ2�20 

�2%N�ล?P$�O�ล�N�>��P$�2$�O2�2>P�O/�ลOอ#Q�
%0�1��2�> P�$N� 20%N2� %0%2��1��1�>�2%
N�ล?P$�O�ล�2"2 "C#>อ2�20 �@P�ค2�/N2�0
�%0�20Q�OQ�อ?� 1-2 �?�O2�ห�O2 � 2ห��QหO
ห�N/$�2�"2ค%1��Oอ�N�%?$#ค/2# %Oอ#Q��2%
�1�� 2�1��?�P2�N%Aอ��%0�� N APอ/1�Oล0%2$�2�
�2%�ลNอ$�P2��2��>��%%#�อ�อ�ค์�% ค%อ�คลB#
�อ�N���?P 1-3 �@P��2%N�ล?P$�O�ล��?Q20�Oอ��@�
O�/�2��2%�%>ห2%�1��2%อ�ค์�%"2ค%1�%C�O��
Qห#N�?PN�O��2%Q�O�Oอ#CลN�>��%0�1�1์ ค/2#P�%N�Q2 
Oล0�2%�%/�2อ�R�O N APอ2�1�2�B�N�O2ห#2$ค/2#
$1P�$A�Oล0�2%ล��2%�ลNอ$�P2�N%Aอ��%0��อ$N2�#?
�%02>��>"2  อ1��0� 2R�2CN�2%�%%ลBN�O2ห#2$ 
�ลNอ$�P2�N%Aอ��%0��2B��>N�็�0C�$์ (Net Zero)  

�อ��2�หล/� >N01%0ห/N2�N#Aอ�R�O� 2N�>��>��%%#
N APอล��2%�ลNอ$�P2�N%Aอ��%0�� O�N$1��2��2%
�1�N�O��Oอ#Cล�2%�ลNอ$�P2�อ$N2�N�็�%0�� �@�
� 2N�็��Oอ�N2%>#2%O2�01�$"2 �Bคล2�%Oล0 1��2
%0���1�N�O��Oอ#CลQหO#?�%02>��>"2  N APอN�%?$#
ค/2# %Oอ#2 2ห%1��2%��>�1�>�2# %0%2��1��1�>
�2%N�ล?P$�O�ล�2"2 "C#>อ2�20 P�$Q��N/�O%� 
� 2ห��QหOO�/��2�หล/� >N01%0ห/N2�N#Aอ� N�็�
ห�N/$�2�� 2%Nอ�N�็��O�O��Q��2% 1��2O�/�2�
��>�1�>#2�%�2� (Standard Operating 

Procedure: SOP) Oล0�$2$�ล�2%�1�� 2 GHG 

Inventory R�2CN%0�1��อ� 
 

O�/��2�
หล/� >N01
%0ห/N2�N#Aอ� 

16 12  5.00 12 N�Aอ�  16     

#?P!2: �%1��%B��2�O��!อ%์#�>��2#ค/2#N2?P$�%0�1�Pค%��2%�อ� %!#. 



 คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 
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%0�� RM (�@P�R�O 1��2#2�1Q�O�N�? 2567) 22#2%�Q�OQ��2%�>��2#Oล0�%0N#>��ล�ั��1$ค/2#N2?P$��อ�
N�>��B�คN2�%%#N�?$#�N2��2�R�O �1�O2��Q�#A'#?P 5.3-1 

 

 

#A'#?P 5.3-1 #0&&�2%&#>ห2#ค/2!N2?P"��อ�N�>%#@%คN2$##!N%?"!(N2%#2� (Risk Management : RM) 

 

ค/2#22#2%�Q��2%O2���ล�อ�%0�� RM #?�1��?Q 

1)  O2 �N'็%O(% 2�ค/2!N2?P"� (Risk Profile) �อ�'ั��1"N2?P"�#1Q�ห! #0 1&อ�ค์�#  
Oล0#2"ล0Nอ?" �อ�'ั��1"ค/2!N2?P"�#1Q�ห!  O"�!2!'ี 

O��"2 ค/2#N2?P$��0O2��QหONหO�%0�1�ค/2#N2?P$��อ��ั��1$N2?P$��B��1/P�$O$�N�็�2?�N2� N 
 %Oอ#�1�O2��%0�1�ค/2#%B�O%��?Pอ�ค์�%$อ#%1� (Risk Boundary) O$�N�็��? 2566-2569 �1�O2���1/อ$N2��Oอ#Cล
�อ��? 2569 Q�#A'#?P 5.3-2 

 



คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 
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#A'#?P 5.3-2 !1/อ"N2�O(% 2�ค/2!N2?P"� (Risk Profile) �อ�'ั��1"N2?P"�#1Q�ห! #0 1&อ�ค์�#�อ�'ี 2569  

 

2N/�%2$ล0Nอ?$��อ��ั��1$N2?P$��1Q�ห#��0O2��Q�%C��อ��2%2� P�$O2���APอ�ั��1$N2?P$� ค0O��Pอ�22 
ค0O���ล�%0�� %0�1�ค/2#%B�O%��อ�ค/2#N2?P$� ห�N/$�2�%1��>��อ� Oล0O2��2�2�0�อ��ั��1$N2?P$��?P
NหลAออ$CN (Residual Risk ) O$�N�็��? 2566-2569 �1�O2���1/อ$N2��Oอ#Cล�อ��? 2569 Q�#A'#?P 5.3-3 

 
 

#A'#?P 5.3-3 !1/อ"N2�#2"ล0Nอ?" �อ�'ั��1"ค/2!N2?P"��อ�'ี 2569 

 



 คAN!?อOล0O(%&#>ห2#ค/2!N2?P"� 
�2��O2��?P�%@�12N APอ�1�� 2Oล0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

Oล0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�หล/� >N01%0ห/N2�N#Aอ� �%#�2�หล/� 
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2)  O2 �N'็%O(% 2�ค/2!N2?P"� (Risk Profile) �อ�'ั��1"N2?P"�#?PNหล?ออ"ANN#?"&�1& Risk 

Boundary O"�N'็%#2"R!#!22 

2 2ห%1��ั��1$N2?P$��?PNหลAออ$CN (Residual Risk) %0�� RM �0O2���ล�2%�>��2#Oล0�%0N#>��ล
%0�1�ค/2#N2? P$�O$�N�็�%2$R�%#22  %Oอ#�1�O2��%0�1�ค/2#%B�O%��? Pอ�ค์�%$อ#%1� (Risk Boundary)  
P�$22#2%�O�OR�คN2ค0O��Q�O�Nล0R�%#22�2#�ล�2%� 2N�>��2� (���BN#N#�C <�%อ��Oอ#Cล�ั��1$ค/2#N2?P$�=) 
Oล0O2���ลออ�#2N�็�O��"2 ค/2#N2?P$��อ��ั��1$N2?P$��?PNหลAออ$CN O$�N�็��? 2566-2569 �1�O2���1/อ$N2�
�Oอ#Cล�อ��? 2569 Q�#A'#?P 5.3-4 �1Q��?Q�Oอ#Cล%0�1�ค/2#N2?P$�%2$R�%#22 �0O2��คN2�?P�1��@�R/OลN22B�N2#อ 

 

 

 

#A'#?P 5.3-4 !1/อ"N2��2#!> !2!Oล0'#0N!>%(ล'ั��1"N2?P"�#?PNหล?ออ"AN�อ�'ี 2569 

 

3) O2 �O(%'�>&1!>�2##อ�#1&ค/2!N2?P"�'#0� 2'ี (Action Plan) �#Oอ!�1&2"2%0�2#  2N%>%�2% 

%0�� RM 22#2%�O2��%2$ล0Nอ?$��อ�O����>�1�>�2%%อ�%1�ค/2#N2?P$��%0� 2�? 2 2ห%1��? 2566-

2568 �%0�อ��O/$ �APอ�>��%%#/Pค%��2% �APอ�ั��1$ค/2#N2?P$� />�?�2%�1��2%ค/2#N2?P$� �>��%%#�2%�1��2%ค/2#
N2?P$� �ล�?Pค2�/N2�0R�O%1� %0$0N/ล2� 2N�>��2% �CO%1��>��อ� Oล0���%0#2� �อ��2��?Q $1�22#2%�O2��
2�2�0�2%� 2N�>��2��อ�O����>�1�>�2%Q�O�Nล0�? N A PอQหO�C O�%>ห2%22#2%�%1��%2�ค/2#�O2/ห�O2Q��2%
� 2N�>��2�R�Oอ?��O/$ 

 



06
O$!#ฏ>"?ต>�@11อ�1?"ค/@/Nส?่0��อ�

N�>!�ุ!ค่@ 11/N!?0/$่@!�@� 
#1>� @#ี พ.0. 2569



คAN/?อOล>O(%&1>ห@1ค/@/N2?N0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

❖ /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&@1?  6-1 

บทท่ี 6 

 O(%'�>&?!>�@11อ�1?&ค/@/N2?N0�
�อ�N�>%#@%คN@$11/N%?0/(N@%#@� 

'1>� @'ี พ.0. 2569 

 

O����>�1�>�2%%อ�%1�ค/2#N2?P$��อ�N�>��B�คN2�%%#N�?$#�N2��2� �%0� 2�? 2569 #?/1��B�%02�ค์N APอQหO
%0�1�ค/2#N2?P$��อ��ั��1$N2?P$��?PNห'Aออ$CN22#2%�'�'�อ$N2��Oอ$ 1 %0�1� (N�N� �2�%0�1�N2?P$�2C�N�็�%0�1�N2?P$�
�2��'2�) "2$Q��%อ�%0$0N/'2�?PNห#202# �1Q��?Q O�/�2�Q��2%� 2N�>��2�N�O��2%ออ�O���>��%%#O'0
#2�%�2%%อ�%1�ค/2#N2?P$��?P#?ค/2#Nห#202#�1Q�Q�N�>�N�ค�>คO'0�%>ห2%�1��2%  %Oอ#�1Q��Oอ�22#2%�20�Oอ�
�%>���2%� 2N�>��2��%>��อ�ห�N/$�2�R�Oอ$N2�%อ��O2� ค%อ�ค'B#�1Q��Oอ� 2�1�N�>�Pค%�2%O2� ���2�ห�O2�?P O'0
2"2 O/�'Oอ#�อ�อ�ค์�% 

Q�O�N'0O��%อ�%1� �0#?�2%� 2ห���1/�?Q/1�ค/2#N2?P$� (KRI) O'0%0�1�ค/2#N2?P$��?P$อ#%1�R�O (Risk 

Boundary) ค/�คCN�1�R�อ$N2�N�็�%0�� N APอQ�ON�็�N���์Q��2%�%0N#>��'21#&��>N�อ�#2�%�2%�?P� 2#2Q�O %/#�@�
Q�OQ��2%�>��2#ค/2#�O2/ห�O2O'0�%02>��>"2 �อ��2%� 2N�>��2�อ$N2��NอN�APอ�Q�%0�1���>�1�>�2% �อ��2��?Q 
�2%� 2ห��N�O2ห#2$�อ�O�N'0O��$1�ค 2�@��@��2%�1�' 2�1�ค/2#2 2ค1��อ��ั��1$N 2?P$��?Pอ2�2N��'�%0��N�>�
$B��022�%์ O'0#?01�$"2 Q��2%2%O2�ค/2#N2?$ห2$�Nอ�2%�%%'B/1��B�%02�ค์ห'1��อ�N�>��B�/ Q�%0$0$2/ 

P�$Q��?���%0#2�  .0. 2569 �?Q R�O%0�B�ั��1$N2?P$��?PNห'Aออ$CN�อ�อ�ค์�%R/O�1Q�ห#�� 2�/� 5 �ั��1$
N2?P$� �@P�O�N'0�ั��1$'O/�#?�1$2 2ค1��Nอ�2%�%%'B/1��B�%02�ค์�อ�N�>��B�คN2�%%#N�?$#�N2��2�Q�%0$0$2/ �1��0
� 2N2�อ%2$'0Nอ?$��อ�O�N'0O����>�1�>�2%�1��?Q 

 



 คAN/?อOล>O(%&1>ห@1ค/@/N2?N0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

6-2    ❖  /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&@1? 

6.1 CIC1 2 @ห1?& SEU1: ค/@/ลN@�O@Q%�?O%!อ%�@1ค? Nล?อ�Nอ��%(AO1N//ล�#@% 

�@% / Pค1��@1 / �>��11/ / �1>&/%�@1
'�>&?!>�@%: 

(1) #B N�N�O��2%�>��2#ค/2#คA�ห�O2อ$N2�Q�'O�>�Q��B��1 Q��อ�  %Oอ#�1Q�
�%022��2��1�ห�N/$�2��?PN�?P$/�Oอ��1Q�"2$Q�O'0"2$�อ�อ�ค์�% 

'ั��?0ค/@/N2?N0� /'ั��?0N2?N0�ห1?อ2@Nห!@�อ� 
ค/@/N2?N0�#?NNหล?ออ0AN (1) 

SEU1: ค/2#'N2�O2Q��1Q��อ��2%ค1�N'Aอ�Nอ����CO%N/#'��B� 

�?O%!อ%�@1&1>ห@1ค/@/N2?N0� 
/>$?�? �@1ค/@/N2?N0� (2) �2�N'Aอ�N APอ�1��2%ค/2#N2?P$� คAอ �2%$อ#%1� 

�>��11/�@1�? �@1ค/@/N2?N0� (3) 
Pค%��2%�1��1��1Q�ค�0� 2�2�N� 20�>�N APอ�CO'�1Q��อ��2%ค1�N'Aอ�Nอ���
P�$�%�  %Oอ#� 2ห��%0��%2$�2�ค/2#�O2/ห�O2�?P2# P2N2#อ�Nอ�CO�%>ห2%
%0�1�2C� �'อ���/2�#2�%�2%%อ�%1� N APอQหOPค%��2%$1�ค��1�Nค'APอ�R�O�2#
N�O2ห#2$ 

(ล#?Nค@ /N@�>R O1?& (4) 
�1Q��อ��2%ค1�N'Aอ�Nอ����CO%N/#'��B�22#2%�N�>�ห�O2N�็�R��2#O���2� 
O'0�N/$'�ค/2#R#NO�N�อ�O'0�'�%0��N�>�'��2�ค/2#'N2�O2 � 2QหOอ�ค์�%
#?�Oอ#C'�?P�1�N��2 2ห%1��2%�1�2>�Q�N�>��%>ห2% 

1>0>N/ล@�@1  @N%>%�@1 (5) 12 N�Aอ� 

(AO1?&(> �อ& (6) �N2$�%>ห2%�2%%N/#'��B� 

�&'1>/@�  R#N#? 
 

�@1พ>�@1�@1> ?&ค/@/N2?N0�#?N0อ/1?&R O�อ�ค/@/N2?N0�#?NNหล?ออ0AN (Residual Risk) �อ�อ�ค์�1 

ค/@/1@%O1��Nอ%�@1&1>ห@1 ค/@/1@%O1�#?Nอ�ค์�10อ/1?&R O 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
3 4 12 2 4 8 

 

6.2 CIC2 2 @ห1?& OIC1:  ค/@/N2?N0��@��@1&@คล@�1�@ #?�1>N�พ@>#@� 
Oล>#?�1>#?N� @N'็%Q%อ%@ค! 

�@% / Pค1��@1 / �>��11/ / �1>&/%�@1
'�>&?!>�@%:  Pค%��2%�2%�1�� 2O�� 1��2�1�10N� 20�2�O'0�1�10อ�2ค��อ��Bค'2�% 

'ั��?0ค/@/N2?N0� /'ั��?0N2?N0�ห1?อ2@Nห!@�อ� 
ค/@/N2?N0�#?NNหล?ออ0AN (1) 

OIC1 :  ค/2#N2?P$��2��2%�Bค'2�%�2��1�10N� 20�2�O'0�1�10�?P� 2N�็�Q�
อ�2ค� 

 

 

 

  



คAN/?อOล>O(%&1>ห@1ค/@/N2?N0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

❖ /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&@1?  6-3 

�1Q��อ��2%�%>ห2%ค/2#N2?P$� 

/>$?�? �@1ค/@/N2?N0� (2) �2�N'Aอ�N APอ�1��2%ค/2#N2?P$� คAอ �@1ค/&ค@/ 

�>��11/�@1�? �@1ค/@/N2?N0� (3) 
/N2�O2��?P�%@�12"2$�อ� <Pค%��2%�2%�1�� 2O�� 1��2�1�10N� 20�2�O'0
�1�10อ�2ค��อ��Bค'2�%= 

(ล#?Nค@ /N@�>R O1?& (4) 
22#2%�#?O�� 1��2�1�10N� 20�2�Q�22�22 2ค1� อ2�> Digital, ESG O'0 
Data Analytics N A Pอ$�%0�1��?�ค/2#22#2%��อ��Bค'2�%Q�N�>�%B� O'0
%อ�%1�"2%�>�N�>�$B��022�%์�อ��อ�/ Q�%0$0$2/ 

1>0>N/ล@�@1  @N%>%�@1 (5) 12 N�Aอ� 

(AO1?&(> �อ& (6) �N2$�%>ห2%�2��1P/R� 

�&'1>/@�  3 'O2��2� 

�@1พ>�@1�@1> ?&ค/@/N2?N0�#?N0อ/1?&R O�อ�ค/@/N2?N0�#?NNหล?ออ0AN (Residual Risk) �อ�อ�ค์�1 

ค/@/1@%O1��Nอ%�@1&1>ห@1 ค/@/1@%O1�#?Nอ�ค์�10อ/1?&R O 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
4 3 12 3 3 9 

 

6.3 CIC3 2 @ห1?& OIC4:  ค/@/N2?N0��@1�@ �@1� @�?& AOล�Oอ/Aล (Data Governance) 

�@% / Pค1��@1 / �>��11/ / �1>&/%�@1
'�>&?!>�@%: 

(1) Pค%��2% 1��2�%%#2">�2'�Oอ#C'N APอ$�%0�1��2%�%>ห2%�1��2%�2�ห'/�
 >N01%0ห/N2�N#Aอ� 

'ั��?0ค/@/N2?N0� /'ั��?0N2?N0�ห1?อ2@Nห!@
�อ�ค/@/N2?N0�#?NNหล?ออ0AN (1) 

OIC4 : ค/2#N2?P$��2%�2��2%� 2�1��CO'�Oอ#C' (Data Governance) 

�1Q��อ��2%�%>ห2%ค/2#N2?P$� 

/>$?�? �@1ค/@/N2?N0� (2) �2�N'Aอ�N APอ�1��2%ค/2#N2?P$� คAอ �2%ค/�คB# 

�>��11/�@1�? �@1ค/@/N2?N0� (3) �O2��?P�%@�12"2$�อ��?P#?ค/2#N�?P$/�2��O2��2%� 2�1��CO'�Oอ#C' (Data 

Governance)  

- 0@�122"2 O/�'Oอ# �อ��2%�1�� 2 �%%#2">�2'�Oอ#C' (Data 

Governance Environment) �@P�R�OO�N ��ห#2$ ��%0N�?$� �P$�2$ O'0
O�/��>�1�>�N2� N �?PN�?P$/�Oอ�  
- �2% 1��2�P$�2$ #2�%�2� Pค%�2%O2� O'0�%อ��%%#2">�2'�Oอ#C' 

- � 2ห�� �B��Oอ#C'�?P2 2ค1�อ�ค์�% (Data domain, Master & Reference 

data) �1�� 2�1��?�Oอ#C' Data Catalog 2�2�ั�$�%%#�Oอ#C' (Data 

Architecture) O'0 �2%Rห'�Oอ#C' (Data Flow) 



 คAN/?อOล>O(%&1>ห@1ค/@/N2?N0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

6-4    ❖  /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&@1? 

- �2% 1��2#2�%�2%%1�12ค/2#�'อ�"1$�Oอ#C' N�N� �2%N�O2%ห12�Oอ#C' �2%
ค/�คB#�2%N�O2�@� (Access Control) O'0�2%�%/�2อ�ค/2#�'อ�"1$ 

- N2�อO�0Nค%APอ�#AอO'0%0��Q��2%�1��2%�Oอ#C' O'0�1�� 2O����>�1�>�2% 
(Implementation Roadmap)  

- �1��@�อ�%#O'02%O2�ค/2#�%0ห�1� QหO�1��CO�%>ห2%O'0 �1��2�Q� ��. 

(ล#?Nค@ /N@�>R O1?& (4) 
- %Oอ$'0�อ�ค/2#2 2N%O��อ��2%� 2N�>��2��2#O��Pค%��2% 1��2�%%#2">

�2'�Oอ#C'N APอ$�%0�1��2%�%>ห2%�1��2%�2�ห'/� >N01%0ห/N2�N#Aอ�R#N
�Oอ$�/N2%Oอ$'0 100 

1>0>N/ล@�@1  @N%>%�@1 (5) 2 �? 

(AO1?&(> �อ& (6) �N2$�%>ห2%�2��1P/R� 

�&'1>/@� 

- �?���%0#2� 2569 : 5,000,000 �2� 

-  �?���%0#2� 2570 : 5,000,000 �2� 

 

�@1พ>�@1�@1> ?&ค/@/N2?N0�#?N0อ/1?&R O�อ�ค/@/N2?N0�#?NNหล?ออ0AN (Residual Risk) �อ�อ�ค์�1 

ค/@/1@%O1��Nอ%�@1&1>ห@1 ค/@/1@%O1�#?Nอ�ค์�10อ/1?&R O 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
3 4 12 3 3 9 

 

6.4 CIC4 2 @ห1?& OEU1: ค/@/N2?N0��@�.?0ค@�ค@/#@�R�N&อ1์ Oล> 

CIC5 2 @ห1?& OEC1: ค/@/N2?N0��@�ค/@/พ1Oอ/�อ�1>&&2@12%N#0หล?�  
(IT System Availability Risk) 

�@% / Pค1��@1 / �>��11/ / �1>&/%�@1
'�>&?!>�@%: 

(1) Pค%��2%�%0N#>�ค/2# %Oอ#O'0ค/2##1P�ค��'อ�"1$�อ�%0��N�คP�P'$?
22%2�N�0�อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ� 

'ั��?0ค/@/N2?N0� /'ั��?0N2?N0�ห1?อ2@Nห!@
�อ�ค/@/N2?N0�#?NNหล?ออ0AN (1) 

OEU1 ค/2#N2?P$��2�"1$คB�ค2#�2�R�N�อ%์ O'0 

OEC1 ค/2#N2?P$��2�ค/2# %Oอ#�อ�%0��22%2�N�0ห'1� (IT System 

Availability Risk) 

 
 



คAN/?อOล>O(%&1>ห@1ค/@/N2?N0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

❖ /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&@1?  6-5 

�1Q��อ��2%�%>ห2%ค/2#N2?P$� 

/>$?�? �@1ค/@/N2?N0� (2) �2�N'Aอ�N APอ�1��2%ค/2#N2?P$� คAอ �2%ค/�คB# O'0Pอ�ค/2#N2?P$� 

�>��11/�@1�? �@1ค/@/N2?N0� (3) 

�1�� 221��2%1�12ค/2#'1� (Confidentiality Agreement) �2#�Oอ� 2ห���อ�
��ห#2$คBO#ค%อ��Oอ#C'2N/��Bคค' (PDPA)  %Oอ#� 2ห��QหONอ����CO%1��O2�N�็�
�CO 1��2%0��O'0�CO'�2%�1��2%2>��>N�2%N�O2�@� (Access) N APอQหO#1P�Q�/N2
�Oอ#C'R�O%1��2%คBO#ค%อ�O'0Q�O�2�อ$N2�Nห#202#�2##2�%�2��?P� 2ห�� O'0
อ2�%/#�@��2%�O2��?P�%@�12"2$�อ��?P N APอQหO�N/$� 2N�>��2%�1��?Q   
- �%0N#>�ค/2# %Oอ#�อ�%0���2�22%2�N�0�1Q�ห#��อ��อ�/ �?P#?อ$CNQ�

�ั��B�1� O'0%0�B�Nอ�Pห/NO'0�B�อNอ�Q�N�>�N�ค�>คO'0�%0�/��2% 

- �%0N#>�ค/2#N2?P$�N�>�'@��2�"1$คB�ค2#R�N�อ%์�?Pอ2��%0���Nอ"2%�>��อ�
�อ�/ 

- />Nค%20ห์�O2�ค/2#N2�?$% ค/2#�'อ�"1$ O'0�%02>��>"2 �อ��2%�%>ห2%
�1��2%%0�� 

- �1�� 2�Oอ#C' AQ��2�O'0�OอN2�อO�02 2ห%1��2%� 2N�>��2%Q��1Q��อ��1�R� 
N�N� �2%�1�� 2O��!A้�!C%0��O'0#2�%�2%ค/�คB#ค/2#N2?P$� 

P�$%0���1�N�O�คN2�%%#N�?$#�N2��2� (�1Q�%0�� MTC O'0 ETC) O'0 
%0��2 2%/�2"2 �2%�%2�%�O/$N�คP�P'$?อ2�20$2�R%Oค��1�อ1�P�#1�> �@P�
%1��>�อ�P�$�N2$�%>ห2%�1�N�O�คN2�%%#N�?$# P�$%0���1Q�2อ��0�C��1�� 2
O��� 2N�>��2�O'0�%0N#>�ค/2#N2?P$�Q��?���%0#2�  .0. 2569 2N/�%0��
อAP�N N�N� %0���%/�$2� 2ห�0O'0/1�ค/2#N%O/ %0��ค/�คB#�Nอ��2� >N01 
%0��N�APอ#P$��Oอ#C' GPS %0���'Oอ�P�%�10�์/��%�>� %0��2�1�2�B��2%
�1�2>�Q�Q��2%�1��2%อB�1�>�2%�์ %0��N�O��Oอ2"2 อ2�20O'0#' >1 %0��
�%/��1�O'0�%>ห2%�1��2%อB�1�>�2%�์ O'0 %0�� Call Center �@P�%1��>��อ�
P�$�N2$�%>ห2%�1��2%�%2�% �N2$�%>ห2%�B%�%%#�2�อ>N'O��%อ�>�2 ์O'0O�/�
�2�ห'/� >N01%0ห/N2�N#Aอ��@P�#?���2�2 2ค1�N�N��1� �2��อ�/ R�O/2�O��
� 2N�>��2�O'0�%0N#>�ค/2#N2?P$�Q��?���%0#2�  .0. 2570–2571 

(ล#?Nค@ /N@�>R O1?& (4) 
R�O�'�2%�%0N#>�%0���Oอ��1�"1$คB�ค2#�2�R�N�อ%์ O'0ค/2# %Oอ#�อ�
%0��22%2�N�0ห'1��อ��อ�/ � �ั��B�1�  %Oอ#�Oอ#C' AQ��2�O'0
�OอN2�อO�02 2ห%1��2%� 2N�>��2%Q��1Q��อ��1�R� 

1>0>N/ล@�@1  @N%>%�@1 (5) 3 �? 

(AO1?&(> �อ& (6) 
�N2$�%>ห2%�1�N�O�คN2�%%#N�?$#, �N2$�%>ห2%�1��2%�%2�%,  �N2$�%>ห2%�B%�%%#
�2�อ>N'O��%อ�>�2์, O�/��2�ห'/� >N01%0ห/N2�N#Aอ� 

�&'1>/@� 5 'O2��2� 



 คAN/?อOล>O(%&1>ห@1ค/@/N2?N0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

6-6    ❖  /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&@1? 

พ>�@1�@1> ?&ค/@/N2?N0�#?N0อ/1?&R O�อ�ค/@/N2?N0�#?NNหล?ออ0AN (Residual Risk) �อ�อ�ค์�1 

 ค/@/1@%O1��Nอ%�@1&1>ห@1 ค/@/1@%O1�#?Nอ�ค์�10อ/1?&R O 
 Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
OEU2 5 4 20 4 4 16 

 ค/@/1@%O1��Nอ%�@1&1>ห@1 ค/@/1@%O1�#?Nอ�ค์�10อ/1?&R O 
 Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
OEC1 5 4 20 4 4 16 

 

6.5 CIC6 2 @ห1?& CEU1: ค/@/N2?N0��@��@1R/N2@/@1"N2%อQหO/?�@1#&#/%Oล>'1?&'1@�
��ห/@0ห1?อ1>N&?0&#?NN�?N0/�Oอ��?&�@1'�>&?!>�@%�อ��อ�#@�หล/�พ>N011>ห/N@�N/?อ� 

�@% / Pค1��@1 / �>��11/ / �1>&/%�@1
'�>&?!>�@%: 

(1) Pค%��2%�%1��%B��%0�/��2%N2�อO�OR���ห#2$O'0%0N�?$��?P� 2N�็��Nอ
�2%�%>ห2%�2�ห'/� >N01อ$N2�#?�%02>��>"2   

'ั��?0ค/@/N2?N0� /'ั��?0N2?N0�ห1?อ2@Nห!@
�อ�ค/@/N2?N0�#?NNหล?ออ0AN (1) 

CEU1: ค/2#N2?P$��2��2%R#N22#2%�N2�อQหO#?�2%���/�O'0�%1��%B�
��ห#2$ห%Aอ%0N�?$��?PN�?P$/�Oอ��1��2%��>�1�>�2��อ��อ��2�ห'/� >N01
%0ห/N2�N#Aอ� 

 
 

�1Q��อ��2%�%>ห2%ค/2#N2?P$� 

/>$?�? �@1ค/@/N2?N0� (2) �2�N'Aอ�N APอ�1��2%ค/2#N2?P$� คAอ �2%ค/�คB# 

�>��11/�@1�? �@1ค/@/N2?N0� (3) 

�O2��?P�%@�12"2$�อ��?P#?ค/2#N�?P$/�2��O2��2%��ห#2$ N APอQหO�N/$
� 2N�>��2%�1��?Q   

- �1�� 2O��O'0' 2�1�ค/2#2 2ค1��อ���ห#2$/%0N�?$��?Pค/%N2�อO�OR�  

- />Nค%20ห์ Pค%�2%O2� %0�Bห�N/$�2��?PN�?P$/�Oอ� O'0�Oอ� 2�1�N�>���ห#2$N�># 

- �1�� 2�OอN2�อN�>��P$�2$O'0%N2�  %�./��/%0N�?$� 

- N2�อ%N2�N�O22CN%0���อ��%#/�%0�%/� O'0ห�N/$�2��?PN�?P$/�Oอ�N APอ
 >�2%�2�2#' 2�1��1Q� 



คAN/?อOล>O(%&1>ห@1ค/@/N2?N0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 
O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� 

 

�อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

❖ /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&@1?  6-7 

(ล#?Nค@ /N@�>R O1?& (4) R�O�OอN2�อ%N2���ห#2$อ$N2��Oอ$ 2 N%APอ�  

1>0>N/ล@�@1  @N%>%�@1 (5) 2 �? 

(AO1?&(> �อ& (6) �N2$�%>ห2%�2��1P/R� 

�&'1>/@� 7 'O2��2� 

 

พ>�@1�@1> ?&ค/@/N2?N0�#?N0อ/1?&R O�อ�ค/@/N2?N0�#?NNหล?ออ0AN (Residual Risk) �อ�อ�ค์�1 

ค/@/1@%O1��Nอ%�@1&1>ห@1 ค/@/1@%O1�#?Nอ�ค์�10อ/1?&R O 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
4 3 12 3 3 9 

 

6.6 CIC7 2 @ห1?& CEC1: �@1�@ ค/@/พ1Oอ/�อ��อ�#@�หล/�พ>N011>ห/N@�N/?อ�Q%�@1
'�>&?!>!@/��ห/@0Oล>�Oอ&?�ค?&#?NN�?N0/�Oอ��?&�@1N'ล?N0%O'ล�2.@พ.A/>อ@�@0 

�@% / Pค1��@1 / �>��11/ / �1>&/%�@1
'�>&?!>�@%: 

(1) �>��%%#�?P#?�2%�%0N#>�ค2%์�อ�!B� %>Q��์ 

'ั��?0ค/@/N2?N0� /'ั��?0N2?N0�ห1?อ2@Nห!@�อ�
ค/@/N2?N0�#?NNหล?ออ0AN (1) 

 
 

CEC1 : �2%�2�ค/2# %Oอ#�อ��อ��2�ห'/� >N01%0ห/N2�N#Aอ�Q��2%��>�1�>
�2#��ห#2$O'0�Oอ�1�ค1��?PN�?P$/�Oอ��1��2%N�'?P$�O�'�2"2 "C#>อ2�20 

�1Q��อ��2%�%>ห2%ค/2#N2?P$� 

/>$?�? �@1ค/@/N2?N0� (2) �2�N'Aอ�N APอ�1��2%ค/2#N2?P$� คAอ �2%ค/�คB# 

�>��11/�@1�? �@1ค/@/N2?N0� (3) 

�O2��?P�%@�12"2$�อ��?P#?ค/2#N�?P$/�2��O2��2%�1�� 2�1��?�P2�N%Aอ��%0�� 
(GHG Inventory) N APอQหOค 2O�0� 2 ออ�O��%0�� O'0�N2$�อ�อ�ค์ค/2#%CO
QหON�O2ห�O2�?P �1��?Q 

- �1�อ�%#N�>���>�1�>�2%QหON�O2ห�O2�?PQ�N%APอ��2%�1�� 2�1��? �2%�'Nอ$
�P2�N%Aอ��%0�� 

- �1�� 2O��!อ%์#O'0คCN#Aอ�2%N�O��Oอ#C'�>��%%#�?P�NอQหON�>��2%�'Nอ$
�P2�N%Aอ��%0��%0�1�O�/� 

-  1��2 Data Template O'0%0��%/�%/#�Oอ#C'N�AQอ��O�  



 คAN/?อOล>O(%&1>ห@1ค/@/N2?N0� 
�2��O2��?P�%@�12N APอ�1�� 2O'0/>Nค%20ห์O���2%�%>ห2%ค/2#N2?P$� 

O'0ค/2#�NอN�APอ��2��B%�>��อ�N�>��B�คN2�%%#N�?$#�N2��2� �อ��2�ห'/� >N01%0ห/N2�N#Aอ� �%#�2�ห'/� 

 

6-8    ❖  /ห@/>#0@ล?0N#คP%Pล0?พ1>�อ/N�ลO@$%&@1? 

- � 2ห���?#�2�%1��>��อ�N� 20�>�Q�%0�1�O�/� (GHG focal point) 

N APอN�O��Oอ#C'O'0%2$�2��' 

- �1�� 2%2$�2��'�2%� 2N�>��2�O'0N�>�N�$�Oอ#C'�2%�'Nอ$�P2�N%Aอ�
�%0��%0�1�O�/� 

(ล#?Nค@ /N@�>R O1?& (4) 

- O�/�22#2%��1�� 2�Oอ#C'ค2%์�อ�!B� %>Q��์�อ��>��%%# AQ��2�R�Oค%��O/� 

#?�O�O��%0���1�N�O��Oอ#C'O'0%2$�2� GHG �?P22#2%��$2$�'R�OQ�%0�1�
�อ� 

- '�ค/2#N2?P$�Q��2%R#N��>�1�>�2#  .%.�. O'0N2%>#"2 '1�1�์�O2�ค/2#
%1��>��อ�2>P�O/�'Oอ#�อ�ห�N/$�2� 

1>0>N/ล@�@1  @N%>%�@1 (5) 12 N�Aอ� 

(AO1?&(> �อ& (6) O�/��2�ห'/� >N01%0ห/N2�N#Aอ� 

�&'1>/@�  5 'O2��2� 

 

พ>�@1�@1> ?&ค/@/N2?N0�#?N0อ/1?&R O�อ�ค/@/N2?N0�#?NNหล?ออ0AN (Residual Risk) �อ�อ�ค์�1 

ค/@/1@%O1��Nอ%�@1&1>ห@1 ค/@/1@%O1�#?Nอ�ค์�10อ/1?&R O 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
Pอ�@2 (ล�1>#& 1> ?&ค/@/

N2?N0� 
4 4 16 3 4 12 
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